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COUNTY HOME 
 
Project #45736, New Roof for Existing Building 
This is the main roof from the original building, been on since 1995. The roof is starting to leak 
and past the warranty period. We have for replacement in 2013 with a rubber membrane roof 
with no ballast on it, and additional insulation for more energy efficiency. A typical warranty on 
a Carlisle roof is ten years.  
 
Project # 45794, Security Recording Equipment – Phase 1 and Phase II 
This is a 2011 project. We have done Phase 1 of the security recording equipment project in our 
1A nursing area, which is our dementia area.  We installed cameras and DVRS and wired the 
whole backbone of the county home, for future installation of cameras and recorders for the other 
4 sections of the nursing unit.  This would be Phase II, adding more cameras, dvrs, and monitors 
and would complete the project.  We would go out to bid for the equipment, and there would be 
very minimal labor installation cost for we have already wired the backbone.  We could do the 
project in phases, but purchasing all the equipment at once, we would get a better price on 
equipment. 
 
Project #45798, Pavement Milling & Repaving – Rear Park Lot 
This is a 2012 project.  This is for the rear parking lot at the county home, this would allow us to 
seal up any cracks and maintain existing payment, basically a maintenance item.  We are doing 
the front parking lot this year, and this would be Phase II. 
  
Project #45830, Heat Recovery – Building Exhaust Air (Phase II) 
This year we're doing Phase I of this project. BCS did an energy study for us  in 2009 and when 
we came up with the numbers for 2010, the study wasn't 100% complete so we did what we 
could this year with what money we had projected. Now that the study is 100% complete, this 
would be the Phase II of the project and what it is doing is reclaiming all the exhaust air and cool 
air that comes out of the building, and recycles it to give us an energy savings.  We're looking at 
approximately $53,000.00 in energy savings per year.  The county home has an energy star 
rating of 20.  Reimbursed over 15 years at 80%. 
  
Project #45832, Nursing Department Equipment 
Basically this is equipment and supplies.  They want to purchase low beds, air mattresses, 
bariatric mechanical resident lift, regular mattresses, bariatric room track lifts, and medication 
carts.  These are replacements for patients coming in.  The equipment is bought from preferred 
buyers – State bid 



Project #45833, Kitchen Equipment Replacements – Phase 1, 2, 3, 4, 5 
This year we are replacing a steamer unit, over 20 years old. The system is breaking down; its 
aluminum and the handles are breaking off.  It's used at least for two meals a day.  Also, a 
convection oven that was purchased in 1986 we use it everyday and it is wearing out.  When we 
go to have the equipment service, they tell us that all parts are not always available.  There are 
space limitations.  The steamer breaks down once a quarter, and the convection oven breaks 
down about … We haven't looked at used equipment at this time.  We're looking for energy 
efficiency equipment. 
 
W.Kelly:  We could look into used equipment. 
 
Project #45835, Software Upgrades & License Fees 
We are still at 2003 Microsoft Network; we would like improve our database.  One of our goals 
is to go paperless by 2014. This is not reimbursable like our capital is.  Maintenance fees are 
included.  The license fees are based on per computer. 
 
Project #45836, Computer Replacements 
We have 61 units.  Our attempt is for 6 years usage, Life expectancy is 5 years. 
 
Project #45838, New Chiller and Pumps for Main Building 
This is a 2012 project.  The existing chiller at the county home is an electric chiller, about 15 
years old, probably about our highest electric utility device we have at the county home. Looking 
to upgrade to a higher efficiency model, gas fired.  We're looking at a gas driven.  A chiller is 
part of the air conditioning for the county home.   
 
We've had a hard time trying to finding a consultant to do a bid spec that has a specialty in gas 
well drilling and operations for it when we own the gas well.  We are just in a search on it.  I 
have been working with a consultant, Earth Energy consultant who assisted BCS in the study.  
He's going to try to get me a bid spec, and then we would be good to go.  Basic electric bill is 
$25,000 - $30,000 a month, and our gas bill runs $30,000 per month.  The gas well project is a 
high priority; it was approved for a 2010 capital project.  It would supply about 50% of our gas 
need. 
 
Project #45839, Various Energy Improvements for HVAC System 
This is another project that was the result of the energy study done by BCS.  It was incorporation 
of installation of energy efficient motors for the pumps, variable speed drives, and building 
control upgrades.  Two out of the three focused on the producing the horse power pumping 
capacity with some of the equipment at the facility.  The other piece is upgrading the automation 
system that includes replacing some of the oldest automatic control system to current right now.  
The return of investment is based over a six-year payback.   
 
Project #45841, New Washer & Dryer for Laundry Department 
This project is for 2012.  The project consists of replacing 1 new washer and 1 new dryer. The 
current ones are over 15 years old, and having a hard time trying to find parts.  The new units 
would be energy star efficient.    
 



Project #45842, Occupancy Sensors & Lighting Improvements 
This is a project for 2013; this is another item in the BCS energy study.  Its basically putting 
motion detectors on a lot of our lighting areas, making sure all our ballast are energy efficient. 
This is a real energy savings measure. This includes a lot of areas at the county homes that are lit 
24 hrs a day, so there will be contractor cost of rewiring to the panel.   
  
Project #45865, Double Doors & Hardware for Laundry & Ground Floor 
This project is to replace double doors and hardware at ground floor entrance to B building and 2 
sets of double doors and hardware in laundry area.  We were cited by the NYS Department of 
Health to replace so they latch properly and provide smoke barrier. 
 
Project #45866, Resident Room Bed Stands and Dressers 
This is for replacement because of damaged and un-repairable existing dressers and bed stands.  
The cost was generated through Direct Supply Eldercare Equipment experts.     
 
Project #45867, Nursing Stations Chairs & Misc. Resident Furniture 
This project is to replace nursing station chairs and miscellaneous resident furniture throughout 
the entire facility. They were replaced back in 2001.   
 
Project #45868, Century Tubs - 5 Nursing Units 
This is a 2011 project.  This project is to replace 5 existing tubs for the nursing bathing suites.  
They are 15 plus years old.  The existing tubs are no longer manufactured and parts are not 
available.  The new tubs will have a better design and will provide easier access for residents and 
staff.   
 
Project #45869, Food Service Culture Change – Feasibility Study 
The NYS Health department is recommending long term care facilities begin to trend towards 
providing services in a more homelike environment.  This would provide the opportunity for 
residents to make time of service menu choices.  The architectural feasibility study will assist us 
in the planning and development of this concept.   
 
Project #45870, Physical & Occupational Therapy Equipment 
This project is to replace physical & occupational therapy aging equipment in our PT and OT 
department, repair worn equipment.  The equipment to be purchased includes chairs, and small 
and large wheelchairs to accommodate specific resident needs. 
 
Project #45871, Nursing Units – Ice/Water Dispensers 
This project is for replacement of our ice machines, which are 10+ years old.  They are 
commercial grade and are used at least 3 times in a 24 hour period to supply 5 units (44 residents 
each) with 34 ounces of fresh ice water.  This year we replaced 1 of them and the 4 others are in 
bad shape.  We are looking to replace 2 per year. 
 
Project #45872, Riding Floor Scrubber & Polisher 
This is a 2012 project.  The project is to replace existing rider floor scrubber & polisher machine.  
The machine is used on a daily basis.  The machine was purchased in 2003, and we are having 
regular expensive breakdown and maintenance charges. 



Project #45873, Telephone System Upgrades – Ronco Meridian 
This is a 2015 project.  This project is to upgrade the software and appurtenances to the existing 
Ronco meridian telephone system.  This is for new cards with new features, a lot of this goes to 
George Carlson in Mayville. We are also planning on adding VOIP in the future. 
 
COUNTY CLERK 
 
Project #05864, Implementation of EDMS for Land and Court Records 
We need a new computerized system, because our existing one that has 13 year old technology.  
We're looking at a proposal that we like very much and are already being used by 14 other 
counties. The vendor is IQS.  The company supplies all the equipment, repairs, and maintenance. 
The Clerk of Supreme Court is asking for 25 computers, which I can not do. We requested 
$40,500 in grant moneys. This project is to offer secure web-based access to records to the 
Courts, attorneys, title companies, Social Services, and the public.  This project would convert 
old images in old format to tiff.  This project would include E-filing and E-recording.  This 
would be a new revenue stream for the office. Shared Service expenses from our IT department 
will be reduced because vendor provides all hardware, software, back-up, maintenance, and 
service for the system.  The clerk's office will not need to replace staff as they retire or leave the 
department.  Recorded documents will be returned by email, eliminating a lot of postage 
expense.  In the future, we would hold training on the system.    
 
JCC 
 
Project #00859, Renovation of Arts & Sciences Center 
This project is reconstruction/renovating portions of first and second levels for various 
educational functions.  Also, new storage addition off theatre, update public toilets, HVAC, 
plumbing, electrical updates, and exterior reconstruction. 
 
Project #00860, Demolition of Community Services Center 
This project is to abate and demolish the 102 year old building and restore the land site.  The 
existing facility would require a great deal of infrastructure repairs and reconstruction to comply 
with JCC's quality standards, code requirements and energy concerns.  This is a 2011 project. 
 
Project #00861, Jamestown Campus Property Acquisition 
We're looking at purchasing the Lawson farm and the other being Crescent Motors.  For there is 
a need for additional growth, such as a centralized maintenance/warehouse/archival building to 
reduce leasing costs and provide larger and better long-term facilities.  The relocation of the 
present shop and vehicle storage building will eliminate large semi-trailer trucks from entering 
the same circulation drive system.  We are also interested in acquiring additional land for athletic 
fields.  This is a 2011 project. 
 
Project #00862, Katherine Jackson Carnahan Center Renovation 
This project is for the renovation of instructional areas as well as two public restrooms.  We're 
looking at updating/replacing the building exterior, parking lots, HVAC, electrical, and plumbing 
where needed.  This building currently houses our nursing program and continued education 
program.  This project will result in updated operating systems.  It should be a positive energy 



impact.  Our current plan is to move our nursing program to the 3rd floor of our Science building.  
We currently have 350 people on the waiting list for the nursing program.  We have expanded 
our nursing program 250% in the last 6 years.  We plan to relocate the Sheriff's academy and the 
EMT program into this building. 
 

Project #00863, Manufacturing Technology Institute Renovations 
This building is currently used for the Manufacturing Technology Institute and now incorporates 
the Chamber of Commerce.  The building requires sound insulation baffles above the ceiling, 
internet and wireless access, repair of EIFS finish and sealant joints, and the sealing and re-
stripping of parking lots and drives. The project also includes an additional 10,000 sq. feet to the 
existing facility for more space and equipment.  The addition will require acquisition, abatement, 
and demolition of neighboring properties.   
 

Most of the projects that we have mentioned today will not be able to begin until we have 
completed the Science building, next January.  Our total requests is $1.9 million dollars in 
County funding.   
 

D.McCord:  What are you looking at in the resolution for the county funding?   
 

K.Crow:  In terms of that commitment, we don't need the bonding in place; just have to have the 
commitment? 
 

The State project begins in September 2010 for 2011.  We have been through this a number of 
times and works fairly well.  No, we do not have to have the bonds in place.  We still need to get 
a commitment from Cattaraugus County after the City of Jamestown, and Town of Ellicott, all 
though they will not be financial partners in this.  The legislation requires that all sponsors do 
approve of the capital projects, whether they are funding them or not.  There is state funding and 
private funding.  On every project we do, we raise 25% of the funding privately, from local 
foundations.  We do a couple million dollars a year in grants; we are very active and aggressive 
grant writers.  For the Science building, we have a $1,000,000 dollar gift from the Sheldon 
Foundation and a $1,000,000 dollar gift from the Holsters Foundation.  We just got our first 
grant ever from the Shy Foundation, and that is a Buffalo Foundation, and we have been after 
them for years.  They funded us $71,000 dollars in equipment for Biotechnology for the science 
building. 
 
The local board has the authority over setting the tuition, but must be approved by the State 
University Board.  Also, we have an endowment that provides free tuition to students the 
graduate in the top 20 percent of their classes. We have seen more and more top students to make 
their start at JCC.   
 
PARKS 
 
Project #25712, Design/Construct Electric & Water at Luensman 
This project is to install electric and water service to Luensman Park. This would bring 
Luensman Park up to same quality of service as Erlandson Park.  There have been a number of 
requests over the years.  The $3,000 dollars is for the design.  We were looking at doing the 
electric from the highway underground. 
 



Project #25828, Replace Luensman Park Bathroom 
This is a 2014 project.  This project is to replace existing outhouse type structure with new 
bathroom facility and install storage tanks.  The facility is becoming more and more difficult to 
maintain.  There would be two holding tanks.  We may look at a septic system. 
 

Project #25829, New Roof for Luensman Park Pavilion 
This is a 2013 project.  This project is for a new roof on the park pavilion due to existing roof 
being more than 26 years old.  We could look at a metal roof. 
 

Project #25858, Projects may result from comprehensive study 
This is a 2010 project.  The Parks department will need unknown funding to implement ideas 
and suggestions that will result from the County Comprehensive Plan and the result of the Parks 
Comprehensive study being conducted in 2010.  I put a bucket number of $75,000 which would 
have to be decided on, and would be on an ongoing basis. The first thing that has to happen is the 
successful completion of this 10 year master plan for the county.  The parks portion of that is 
going to be dependent upon our ability to go ahead, and because of the master plan, apply for 
grant funding.  There are two different plans here, the County Comprehensive plan and the 
Greenway Plan. 
 

AIRPORTS 
 

Dunkirk Airport 
 

Project #25671, Purchase Snow Removal Equipment (Plow) 
This project is to purchase a 4x4 plow truck with double wings and rollover plow.  The existing 
truck will be 25 years old and requiring significant maintenance, the truck has reached the end of 
its useful life.  It's a full blown snowplow.  The FAA won't fund a five year old truck. 
 

Project #25672, Runway 6-24 Extension 
This project would relocate Newell Road as part of a multi-year construction project which was 
previously combined project numbers 25670, 25669, 25672, 25749, 25750, 25751.  This portion 
was originally project 25751.  The project is required due to runway extension necessitating 
protected airspace and object free area.  There is a 1,000 ft extension which was approved by the 
legislature a couple years ago.  The project involves an environmental assessment which is about 
done; just paperwork needs to be finished now.  It involves the purchase of a small amount of 
privately owned land; our law department is in the process of drafting the purchase offers.  The 
assessment has been made of what the land is worth. At that time you get in to the design phase, 
and then we get into the construction phase of it. For the first time the federal government has 
historically always given the state DOT  a full budget for the whole year, for the first time they 
have only given a 6 month budget, just for a half a year, this year.  Basically sitting back and 
seeing how much money they have, and then they will fund the second part of the year.  What 
they do for 2011, 2012, 2013, and 2014 is anybody's guess, we don't know. In essence to what 
we have with these airports is entitlement dollars, which we will get every year specifically for 
their share of the capital projects at each of our county airports. That has historically been a 
minimum of $150,000.   In addition to the entitlement dollars, there is a possibility there may be 
discretionary dollars that can be achieved from a consortium between the State and the federal 
government.  As long as they keep the process going that they have historically had going, you 
can count on $150,000 just for capital projects for only those that qualify for federal funding. 
This runway project would qualify for that funding.  
  



Project #25719, Batwing Mower 
This project is for the purchase of a batwing mower, previously approved as project #25179, 
which assumed NY Air '99 grant funding of $18,000 with county share of $2,000.  The state 
denied the funding request for the project.  The present estimated cost is $21,000.  This project 
request requires new local share of an additional $19,000.  Our current mower we use at this time 
is 18 year old mower which has outlived its useful life.   
 
Project #25816, Design and Construct South Apron and Ramp 
This is a 2016 project.  This project is to design and rebuild the south apron. The apron was last 
reconstructed in 1992 and has reached its life expectancy.  It is to replace existing asphalt and 
drainage.  The sub-base may have to be removed.   
 
Project #25817, Design and Reconstruct Taxiway Bravo South 
This is a 2015 project.  This project is to design and construct taxiway b south.  This would 
include replacing asphalt, lighting, drainage, sub-base, etc.  This taxiway was last constructed in 
1993 and has reached its life expectancy.   
 
Project #25855, Airfield Guidance Sign – Design and Construct 
This is a 2013 project.  This project is to replace aging airfield guidance signage on all runways, 
taxiways and ramp areas.  These signs are used for all arriving and departing aircraft users. The 
lights are on 24 hours a day.  Most of the signage is 15 to 20 years old.   
 
Project #25856, General Aviation Security Phase II 
This is the completing portion of the security project that was done this past year.  This project is 
for the installation of two vehicle gate motors and two card readers and accessories.  Modify to 
90 – 10%. 
 
Jamestown Airport 
 
Project #25541, New Roof for Air Museum 
This project is to replace or overlay exiting roof, the original estimate is from 2008.  The roof has 
been leaking; repairs have been made, but will continue to be a high maintenance problem.  The 
inside of the roof is a blown on insulation that is dropping down all over everything.  There's no 
funding for it, it is 100% local funds.  The Lucille M. Wright Air Museum has come to me and 
asked if I would approve an expansion of the hangar at their cost, they would like to build 
classrooms, put in bathrooms, they would like to extend the museum.  They are talking about 
doing that, if the board needs to find the funds.   
 
Project #25663, Re-Roof Terminal Building 
This project is to overlay existing, for life expectancy has been exceeded. A 1,100 sq. ft. section 
was replaced in 2009 due to the leaking. This is the original roof .from 1975. 
 
Project #25746; Reconstruct Parking Lot – design/construct 
This project would replace deteriorating asphalt – upgrade drainage, lighting, curbing structures 
at parking lot and drive-thru at the terminal.  The surface is beyond its expected useful life. We 
do have more parking lot than we utilize, at this time.  



Project #25748, Purchase New Snow Plow 
This is a 2011 project.  This project is to purchase a 4x4 plow truck with double wings and 
rollover plow.  It would replace a 1994 International Pay Star 4x4 plow truck with the same 
features.  This is our largest plow that we use at the airport.  We were written up last year by the 
FAA on this truck.  The annual inspection starts 5/12/2010.  The FAA has said we think we can 
fund the truck in 2010 using discretionary dollars; this is not included in the $150,000.  Our 
consultants are asking FAA to fund the truck in 2010. 
 

Project #25767 & 25774, T/W B Extension to Runway 31 
This project is required assessment for construction of parallel taxiway for runway 13/31.  At 
present, there is no taxiway beyond the mid-field point for aircraft taxing for departure on 
runway 31.  The FAA does not like to have their aircraft on a runway taxiing in one direction 
when a aircraft could be landing, coming in the other way, called back taxiing.  The runway must 
be used for back-taxi operations, resulting in extended times for the aircraft to be on the active 
runway.  This would significantly reduce the time an aircraft is on an active runway, particularly 
when the aircraft is taxiing slowly and in the opposite direction of arriving and departing aircraft.  
Projects 25767 (construction) and 25776 (design) are associated and combined with this project 
25774 (Environmental assessment) resulting in a single project number 25774 for future 
references. 
 

Project #25771 & 25773, Airfield Guidance Sign Replacement 
This project is for the construction phase of project to replace airfield guidance signs and panels 
throughout the runways, taxiways and ramp areas.  The FAA inspector recommended 
replacement, due to poor condition.  This is a mandate.  In doing so, pilots and ground vehicles 
will be able to see signage more clearly during daylight and darkness.  This project (construct) 
has been combined with the design phase, resulting in projects 25771 and 25773 being combined 
under this project number.  Construction moved from 2011 to 2012 due to need to use all federal 
funds in 2011 for purchase of snow removal equipment.   
 

Project #25775, Purchase New Pick-up w/plow Attachments 
This project is for 2012.  It would replace a 1997 pick-up with plow.  The existing plow will be 
16 years old and will have reached the end of its useful life.  The truck is required to keep 
parking lot, entry areas, and aircraft ramp clear of snow and safe for flight and ground 
operations. 
 
Project #25813, Reconstruct T/W F and Apron 
This project is for the design and to construct taxiway Foxtrot and associated apron.  We would 
be replacing asphalt, drainage, lighting, sub-base, etc.  The existing asphalt is over 30 years old 
and is rapidly deteriorating.   
 
Project #25814, Upgrade Commuter Hangar Heating System 
This project is to replace duct work and burner assembly on large heating unit that provides heat 
to the hangar bay area.  The duct wok is deteriorating.  The present system is highly inefficient 
and not in working condition.  System must be replaced before hangar can be used by customers 
needing a heated hangar.  Heated hangar would be required if a local business wished to hangar 
an aircraft at the Jamestown Airport in a heated hangar.  This project has moved from 2011 due 
to limited FAA and State grant funding.   



Project #25815, Repair General Aviation Hangar Siding - Wall  
 
This project is for 2014.  This project is to replace metal siding damaged from excessive snow 
buildup, build a retaining wall to help keep snow from causing future damage.  The eastern 
hangar walls are noticeably bent and damaged from snow building up against the building.  
Replacing the metal siding is necessary, and construction of a retaining wall would allow more 
effective snow plowing of affected area.   
 
LANDFILL 
 
Project #24403, Landfill Gas Recovery 
This project is to facilitate support various projects that may occur to facilitate the recovery of 
methane gas to convert it into energy.  The project extracts methane gas from landfill areas to be 
converted to salable electricity.  It would minimize landfill gas emissions and odors.  This is a 
profitable re-use of methane gas (a by-product of refuse decomposition) by converting it to 
electric power.  The methane plant is totally operable.   
 
Project #24632, Transfer Station Improvements 
This project is to perform needed maintenance on the transfer station facilities and major 
maintenance on refuse compacting equipment.   
 
Project #24680, Vehicle and Heavy Equipment 
This project is to replace 1) the Asset Tag #060115 2006 Al-Jon Compactor (LF #638) with a 4 
wheel drive – 81,000 minimum weight.  2)  To replace 3 older transfer trailers (1987 – 1990) that 
is rusted past the point of repair.  The cost per trailer is $51,500.   
 
Project #24684, Phase IV Expansion 
This project is to develop next phase of the landfill refuse area.  The project includes cell design, 
required permitting, and construction of Stage 1.  This project also includes construction of 
infrastructure for all five stages of Phase IV.  The cell design, approval and NYS DEC permitting 
must be completed before the construction portion of the project can commence. Staff engineers 
will be assigned to each portion of the project to provide assistance that would otherwise be 
performed by consultants.  Existing landfill facilities would be maintained and reused. 
At this time, waste is down.  
 
G.Spanos:  For bonding you have to expend 50% of the bonding within the first year. 
 
Project #24685, Phase II Capping 
This project is for the final cover for Phase I & II, as required by DEC permit.  This project will 
extend the Gas Collection system, routing methane gas for conversion to electric power.  The 
project will be designed and construction will be supervised by landfill engineering staff.  The 
closed cells are maintained and monitored for many years after closure.   
 
Project #24686, Repave Parking Lot 
This project is to repave customer surface areas at the landfill and area transfer stations. This is a 
maintenance step. 



 ?  :  What is the projective revenue of the methane plant? 
 
G.Spanos:  Last year it was estimated at $2 million dollars, net after the investment has been paid 
off.  I don't know the latest. 
 
P.Pantellis:  All depends on the economy.  Right now waste is down, our current tonnage right 
now is 800 ton per day, and 25% out of county waste.   
 
ROADS AND BRIDGES 
 
Project #25278, Multiple County Bridges 
G.Spanos:  The $1.5 million dollars is for the maintenance of our bridges in Chautauqua County 
is not adequate.  We have over 300 bridges that we maintain and 250 culverts.  We have made 
some recommendations to reduce the amount of bridges, but not well received.  Some of the 
moneys that come from the CHIPS, it is State funding, and some from designated funding, a 
surcharge in the motor vehicle registrations.  The state is saying the $3.2 million dollars for 
Chautauqua County is available at same level today.  Pass thru projects are funded by the Federal 
government.  We pay a small percentage 5% funding, Federal government pays 80%, and State 
pays 15%, but State gives no guarantee.  So in first instance County commits to the entire 20%. 
 
D.McCord:  Could we get a rough estimate per project basis. 
 
G.Spanos:  It's about a $250,000 – 300,000 per bridge if done with county forces, we don't 
charge for equipment, if done with contractors closer to $450,000., and about $150,000 - 
$200,000 per culvert.  The rehab cost for Kiantone is $35,000 dollars. Red Brick Corners should 
be done this year, that's a rehab project, Sinclairville to Route 380. 
 
Project #25514, Highway Improvement 
G.Spanos:  This project is to maintain 552 miles of highways in Chautauqua County.   
 
 

 


