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Executive Summary

This project follows the recommendations of Chautauqua County Comprehensive Plan 20/20 and the subsequent 
Chautauqua County Greenway Plan.  The Comprehensive Plan identified, among many other goals, the desire of 
Chautauqua County residents to conserve sensitive natural resources and connect natural and cultural resources, while 
creating opportunities for healthy lifestyles and economic development.  The Chautauqua County Greenway Plan 
comprehensively evaluated opportunities to achieve these goals, identified demonstration projects, and developed 
strategies to implement these projects.  

Of the recommendations proposed in the Greenway Plan, the development of a shared-use trail from Barcelona Harbor 
in the Town of Westfield to Chautauqua Institution in the Town of Chautauqua was a top-ranked project.  This proposed 
trail was identified as an ideal demonstration project due to as its likelihood of creating momentum for future expansion 
of the greenway system.  The proposed trail will be destination oriented, will attract both local and regional users, and 
will increase awareness of the benefits of local natural resources. Additionally, this trail will have the potential to generate 
positive economic impacts while targeting a large user base due to its proximity to Interstates 90 and 86.

To determine the feasibility of establishing the Barcelona to Chautauqua Institution Trail, the Chautauqua County 
Department of Planning & Economic Development assembled a steering group, led by the Westfield Development 
Corporation, and commissioned this study.

Chautauqua County ...

In our vision of the future, Chautauqua 

County’s natural, cultural, and recreational 

resources; rural character; and other assets 

are the foundation of its exceptional quality 

of life and economic prosperity. Through 

the hard work of the County’s greatest 

resource—its people—to achieve this vision, 

the Chautauqua name is recognized far and 

wide as 

a premier place to visit, learn, 
conduct business, and be 
proud to call home.

Chautuauqa County
Comprehensive Plan 20/20

The greenways structure diagram shows the significance 

of the interrelationships between the hubs and spokes.
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Our Vision (How we see ourselves 5 to 10 years from now)
Imagine a shared use trail providing four season recreation and transportation 
opportunities  between: main streets, historic, civic, cultural and environmental 
destinations in Barcelona, Westfield, Mayville and Chautauqua Institution, in a safe 
family-oriented environment.

This is our vision for the Barcelona to Chautauqua Institution Trail.

Goals (How we will achieve our mission)
The Barcelona to Chautauqua Institution Trail provides a variety of trail experiences: 
a shared use trail accommodating all ages and abilities of pedestrians and bicyclists; 
dedicated bicycle lanes; shared roadways; and hiking trails.  Trailheads will 
provide numerous access points to amenities and points of interest along the trail to 
accommodate everyone - reinforcing:

To assist in evaluating the feasibility of the proposed trail, the corridor was divided into logical segments, including 
character; property ownership; geographic features; and/or intersections with roadway right-of-ways, according to the 
following:

 New York

The World’s Learning Center TM

Segment 1.1: Barcelona to English Street..............................................0.25 miles
Segment 1.2: English Street to South Portage Road..............................1.50 miles
Segment 2.1: South Portage Road to Martin-Wright Road....................1.06 miles
Segment 2.2: Martin-Wright Portage Road to Kent Road......................0.80 miles
Segment 2.3: Kent Road to Martin-Wright Road...................................0.77 miles
Segment 2.4: Martin-Wright Road to Quilliam Road............................2.35 miles
Segment 3.1: Quilliam Road to East Chautauqua Street.......................3.40 miles
Segment 4.1: East Chautauqua Street to NYSDOT Property.................0.10 miles
Segment 4.2: NYSDOT Property to Lakeside Park/SR 394...................1.25 miles
Segment 5.1: Lakeside Park/SR 394 to Chautauqua Institution.............2.50 miles

For a total distance of approximately 14.0 miles.
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Segment 1.1a -  Barcelona to English Street
Distance:  1.25 miles
Trail Type: Bike Lanes
Description: Parallel Route 394 from 
  Barcelona to English Street 
  in the Village of Westfield.

Segment 1.1b-  North Gale to Oak Street (alternate)
Distance:  1.5 miles
Trail Type: Shared Road
Description: Creates a Barcelona Loop when   
  combined with 1.1a.

Segment 1.2a -  English Street to South 
  Portage Road
Distance:  1.5 miles
Trail Type: Shared Use Path - Off Road
Description: Route 394 at English Street head west  
  along  the railroad tracks, under  the
   railroad trestle following the former  
  rail  corridor to the ballfield in Westfield. 

Segments 2.1a, 2.2a & 2.3a - South Portage Road 
  to Martin-Wright Road
Distance:  1.65 miles
Trail Type: Shared Use Path - Off Road
Description: From South Portage Road in 
  Westfield follow the former rail 
  corridor to Martin Wright Road.  
  At Martin-Wright, head east   
 paralleling  road to the Town of 
  Westfield owned property at the 
  water tower adjacent to Kent 
  Reservoir.

Segment 2.4a - Martin-Wright to Quilliam Road
Distance:  2.35 miles
Trail Type: Shared Use Path - Off Road
Description: From Kent Reservoir follow  
  former rail corridor, crossing the 
  Big Fill over Little Chautauqua 
  Creek, extending from  
  Martin-Wright and Quilliam Road. 

Segment 3.1a -  Quilliam Road to East 
  Chautauqua Street
Distance:  3.4 miles
Trail Type: Shared Use Path - Off Road
Description: Follow the existing Portage 
  Trail from Quilliam Road 
  across Parker Road to East 
  Chautauqua Street in the 
  Village of Mayville. 

Segment 4.1a -  East Chautauqua Street 
  to NYSDOT
Distance:  0.25 miles
Trail Type: Shared Use Path - Off 
  Road
Description: From East Chautauqua 
  Street, cross Lakeview 
  Avenue, to the existing 
  Chautauqua Rails-to-Trails 
  corridor.  The proposed trail 
  crosses  Lakeview Avenue 
  and extends to meet the 
  Chautauqua Rails-to-Trail. 

Segment 4.2a -  NYSDOT to Lakeside 
  Park/SR 394
Distance:  1.25 miles
Trail Type: Shared Use Path - Off  Road
Description: Follow the existing rail trail 
  from NYSDOT property to 
  intersection with Route 394 
  at Lakeside Park in Mayville. 

Segment 5.1a -  Lakeside Park/SR 394 to 
  Chautauqua Institution
Distance:  2.5 miles
Trail Type: Shared Use Path - Adjacent to Road
Description: Shared-use trail parallel to State 
  Route 394 within the State 
  right-of-way.

Refer to 
Concept Plan Sheet 2

Refer to 
Concept Plan Sheet 1

Refer to 
Concept Plan Sheet 3

Refer to 
Concept Plan Sheet 5

Refer to
Concept Plan

Sheet 3

Note
The proposed trail may become a reality 
where the corridor is within the public right 
of way or upon securing agreements for 
public access to the trail corridor with willing 
landowners.  No land will be acquired for the 
proposed trail from unwilling landowners.

Existing 
Chautauqua
Rails to Trails

Preferred Route

Alternate Route

Connector Trail

Segment 1

Segment 1 Segment 2 Segment 3 Segment 4 Segment 5

Segment 2 Segment 3

Segment 4

Segment 5
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Trail Feasibility
Various alignments for each segment were explored and presented to the public for review and input.  The alignments 
were then revised as necessary to respond to the input received from the public.  Much of the proposed corridor is held 
by private land owners.  

Preferred and alternate alignments were finalized and an Opinion of Probable Construction Costs for Trail Development  
were projected to establish approximate budgets for each segment, in 2013 dollars.

Segments were then ranked and prioritized utilizing the following criteria:

From the onset of this planning process, project partners and stakeholders made it very clear that development of trail 
segments will only occur when corresponding land owners agree to enter into an easement agreement, or convey property  
in another fashion, for the trail.  Therefore, segments currently held by a public entity, or those with fewer private land 
owners, ranked higher than segments that require property easements/acquisition.

Given the results of the ranking process, the proposed trail segments were prioritized into three categories:

The table on the following page provides a summary of the segments and their respective priority as well as the projected 
trail development budget. 

Trail Management, Operations and Maintenance
During the planning process, the municipalities, which the proposed trail passes through, were receptive to continuing 
discussions regarding the possibility of forming an intergovernmental agreement partnership that would be given 
the authority for the management, operations and maintenance of the trail.  We recommend this agreement be 
established and adopted by the municipalities as soon as possible.

SHORT
TERM

Present to
five years

MID
TERM

Five years to
ten years

LONG
TERM

Greater than
ten years

PROPERTY 
FEASIBILITY

Feasibility 
of acquiring 

public access 
for the 

proposed trail 
segment.

FINANCIAL 
FEASIBILITY

Feasibility 
of securing 
funding for 

development of 
the proposed 
trail segment.

CONSTRUCT-
ABILITY

Level of ease/
difficulty 

associated with 
constructing the 
proposed trail 

segment.

PROXIMITY OF
POPULATION

A larger adjacent 
property means 

potential for more 
trail users.

LIKELIHOOD
OF USE

Likelihood of 
proposed trail 

segment to serve 
the most amount 

of population.

v
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Opinion of Probable Cost - Summary Table

Summary Table - Cost Key

Trail Components Unit Unit Price Cost
Bike Lanes 13,125 Lineal Foot $10 $131,250
Road Crossing Lump Sum $16,000
Signage Lump Sum $19,625
Trailhead Lump Sum $93,800

$260,675
$117,304

$377,979

Segment 1.1a: Barcelona to English Street (Sheet 1)

Subtotal

Segment 1.1a Total Cost

Trail Components Unit Unit Price Cost
Compacted Stone 7,875 Lineal Foot $40 $315,000
Road Crossing Lump Sum $24,000
Signage Lump Sum $14,750
Trailhead Lump Sum $93,800

$447,550
$201,398

$648,948

Segment 1.2a: English Street to South Portage Road (Sheet 1)

Subtotal

Segment 1.2a Total Cost

Trail Components Unit Unit Price Cost
Compacted Stone 8,663 Lineal Foot $40 $346,500
Road Crossing Lump Sum $4,000
Pedestrian Bicycle Bridges 5 EA $75,000 $375,000
Signage Lump Sum $16,325
Trailhead Lump Sum $93,800

$835,625
$376,032

$1,211,657Segment 2.1a Total Cost

(Sheet 2)

Subtotal

Trail Components Unit Unit Price Cost
Compacted Stone 12,338 Lineal Foot $40 $493,500
Road Crossing Lump Sum $2,000
Pedestrian Bicycle Bridges 4 EA $75,000 $300,000
Signage Lump Sum $14,175
Trailhead Lump Sum $12,300

$821,975
$369,889

$1,191,864Segment 2.4a Total Cost

(Sheet 2)

Subtotal

Trail Components Unit Unit Price Cost
Compacted Stone 17,850 Lineal Foot $40 $714,000
Road Crossing Lump Sum $22,000
Pedestrian Bicycle Bridges 5 EA $75,000 $375,000
Signage Lump Sum $25,700
Trailhead Lump Sum $12,300

$1,149,000
$517,050

$1,666,050

Subtotal

Segment 3.1a Total Cost

Segment 3.1a: Quilliam Rd/Trailhead to East Chautauqua St. (Sheet 3 & 4)
Trail Components Unit Unit Price Cost
Compacted Stone 1,313 Lineal Foot $40 $52,500
Road Crossing Lump Sum $2,000
Signage Lump Sum $11,125
Trailhead Lump Sum $12,300

$77,925
$35,067

$112,992

Subtotal

Segment 4.1a Total Cost

Segment 4.1a: East Chautauqua Street to NYSDOT Property (Sheet 4)

Trail Components Unit Unit Price Cost
Paved Shared-Use Path 6,563 Lineal Foot $50 $328,125
Road Crossing Lump Sum $22,000
Pedestrian Bicycle Bridges 1 EA $75,000 $75,000
Signage Lump Sum $29,625
Trailhead Lump Sum $73,600

$528,350
$237,758

$766,108Segment 4.2a Total Cost

Segment 4.2a: NYSDOT Property to Lakeside Park/Route 394 (Sheet 4)

Subtotal

Trail Components Unit Unit Price Cost
Paved Shared-Use Path 13,125 Lineal Foot $75 $984,375
Road Crossing Lump Sum $44,000
Pedestrian Bicycle Bridges 3 EA $75,000 $450,000
Signage Lump Sum $27,750
Trailhead Lump Sum $54,100

$1,560,225
$702,102

$2,262,327Segment 5.1a Total Cost

(Sheet 5)

Subtotal

Road Crossings

Trail Crossing Signs
Stop Signs on Trail
Road & Trail pavement markings
Pedestrian Crosswalk
Mast arms with sings and flashing lights

Signage

Mile Markers
Wayfinding Signs
Interpretive Panels

Trailhead

Parking lot, aggregate pavement
Picnic shelter, incl. concrete pad
Picnic tables, drinking fountain, 
lighting, bike racks, trash receptacles, 
landscaping, wayfinding kiosk

vi
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Demonstration Projects
One of the most important aspects of implementing the proposed Barcelona to Chautauqua Institution Trail is to 
educate county and municipal officials, as well as residents of Chautauqua County, on how the trail will impact 
quality of life, economic development, and tourism in the region. Once decision-makers agree that residents will 
look to this trail to improve physical, emotional and environmental well-being, then they may be better prepared to 
justify the expenditure of time and money to implement the trail.

This can be accomplished by implementing demonstration projects, which are defined as projects that:

1)	 Create momentum for future expansion of the greenways system;
2)	 Are destination-oriented;
3)	 Attract both local and regional use/attention; and
4)	 Increase awareness of the presence and benefits of local natural resources.

Potential demonstration projects are those projects which may be more readily achievable with fewer challenges to 
overcome for implementation. Demonstration projects are also projects that would be ideal, based on their potential 
to generate economic impact and to target a large user base. The following segments are demonstration project 
candidates that meet the criteria previously mentioned:

More information regarding each of these proposed segments can be found in the complete study.

SEGMENT
1.2

English Street to 
South Portage 

Road 
(northern 
section)

SEGMENT
4.1a

East 
Chautauqua 

Street to 
NYSDOT 
Property

SEGMENT
4.2a

NYSDOT 
Property to 

Lakeside Park at 
State Route 394

SEGMENT
5.1a

Lakeside Park 
at Route 394 

to Chautauqua 
Institution

VILLAGE OF 
MAYVILLE 

SPUR

South Erie 
Street and East 
Chautauqua 

Street
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