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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building 

3 North Erie Street 
Mayville, New York 14757 

January 7, 2020   4:00 - 6:00 p.m. 
 

PRESENT: Doug Bowen, Jeff Gossett, Rick Ketcham, Bruno Bruni, Bernie Auer, Dave Pihl 
ABSENT: Dick Patton, Brad Bentley, John Penhollow, Kathleen Dennison, John Frey 
OTHERS: Don McCord, Melissa Keller 

ADMINISTRATION  

MINUTES Chairman Bowen called the meeting to order and welcomed everyone to the January 
Planning Board Meeting. 
 
Chairman Bowen asked if there was a motion to approve the minutes of the 
December 3rd, 2019 Planning Board (“Board”) meeting.  Bernie Auer made a motion 
to approve the minutes. The motion was seconded by Rick Ketcham and approved by 
the Board unanimously.  
 
 
 
 
 
 

CORRESP. Melissa Keller:  We received notice from the New York State Office of Parks, Recreation 
and Historic Preservation regarding a newly recommended historic site, the Empire 
Worsted Mills.  The other letter is requesting comments from the Board on a project 
taking place on Swede Road in Portland.  They’re asking if there are any historical 
architectural or archeological resources in the project area.  They do mention that this is 
not a part of the local zoning process.  We felt that this wasn’t quite as relevant to this 
Board. 

PRIVILEGE 
OF FLOOR 

None. 

ORGANIZATION 
County 
Planning 
Board 
Chairperson 
and Vice-
Chairperson 

Doug Bowen:  We’ll take nominations for the Planning Board Chair. 
 
Rick Ketcham:  I nominate Doug Bowen for chair. 
 
Dave Pihl seconded the motion and it was passed unanimously. 
 
Doug Bowen: Are there any other nominations?  No?  I’ll accept a motion to close the 
nominations. 
 
Rick Ketcham made a motion to close the County Planning Board Chair nominations.  The 
motion was seconded by Dave Pihl and passed unanimously. 
 
Doug Bowen:  I’ll take nominations for the County Planning Board Vice-Chair. 
 
Rick Ketcham:  I’ll nominate Bruno Bruni. 
 
Jeff Gossett seconded the motion and it was passed unanimously. 
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County 
Planning 
Board 
Chairperson 
and Vice-
Chairperson 
(continued) 

Doug Bowen:  Any other nominations? No?  I’ll take a motion to close the nominations. 
 
Rick Ketcham made a motion to close the County Planning Board Vice-Chair nominations.  
The motion was seconded by Jeff Gossett and passed unanimously. 
 
Doug Bowen was voted chairperson for 2020.  Bruno Bruni was voted for vice-
chairperson for 2020. 

Monthly 
Meeting 
Locations for 
2020 

Melissa Keller:  We’ve come up with this potential locations for this year’s meeting.  Don 
mentioned that in the past the Board has also visited different towns and villages in the 
County.  If there are communities you’d like to visit during the year, we can see about 
setting up meetings at their hall.   
 
Doug Bowen:  Let’s do the Planning Department for March 3rd.   
 
Rick Ketcham:  I think the landfill would be interesting, but we’d want to do it when the 
weather is better.  Maybe do it July or August?  Another thing I’d like to throw out there 
is that November 3rd is election day.  Last year there were several people absent because 
of that.  Do we want to change that? 
 
Bruno Bruni:  I wouldn’t be able to attend election day, I’m a poll inspector. 
 
Doug Bowen:  We’ll move the November 3rd meeting to November 10th.  
 
Don McCord:  If we were to schedule something at a municipality, are there any 
municipalities that you would like to go to? 
 
Doug Bowen:  When we did it before, we visited Westfield, Ripley, Silver Creek, and 
Stockton. 
 
Jeff Gossett:  I don’t remember ever doing ITS. 
 
Don McCord:  It’s been a while since we’ve done that. 
 
Doug Bowen:  Would we want to do that before capital projects?  Let’s do that April 7th.  
For June 2nd, do we want to do a tour when we’re doing capital projects? 
 
Bernie Auer:  I think we should just do that here in Mayville. 
 
Dave Pihl:  If we’re going to eliminate a meeting, it’d make sense to cancel the July 
meeting.  A lot of people are gone around that time. 
 
Don McCord:  We can do the landfill in August than. 
 
Dave Pihl:  Would there be anything happening in Fredonia with the hospital over the  
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Monthly 
Meeting 
Locations for 
2020 

summer?  Would it make sense to do one there? 
 
Rick Ketcham:  I like the idea if there is something to talk about, but we don’t know if 
there will be at this point.   
 
Jeff Gossett:  Will that approval have to come back to this Board if our approval was 
longer than a year ago? 
 
Don McCord:  That’s something that would be dictated by the local law.  With projects 
like these things can get messy, because there is a likelihood that things will change.  That 
may trigger an additional review that they need to go through. 
 
Jeff Gossett:  If there are substantial changes, the new changes will need to be approved. 
 
Don McCord:  Right.  They give a preliminary plan and the reviewing board may approve 
it with a set of conditions.  They’ll have to go back and revise the plan according to that. 
 
Dave Pihl:  Would it make sense to have a meeting maybe at the City of Dunkirk to hear 
any updates on Athenex, the Harborfront, the coal plant, and the Kraft plant?  We can 
hear from them and also inform them on what we’re working on. 
 
Don McCord:  We can do that.  We can leave the last too meetings open and identify 
those locations as the year evolves. 
 
Doug Bowen:  I’ll accept a motion to approve the locations we have at the moment. 
 
Jeff Gossett made a motion to approve the meeting locations.  The motion was seconded 
by Dave Pihl and passed unanimously. 
 
 
 
 

Work Plan Bruno Bruni:  How did splitting the department into the two Divisions affect us? 
 
Don McCord:  From our perspective it helps us focus on quality of life and community 
development issues, balancing out the economic development component.   The IDA and 
Economic Development Division pursue economic development.  It has more of an 
impact on us than on the Board.  In 2004, they blended the Planning Department with 
the Economic Development Division in Jamestown.  They thought we should be working 
and talking together and we could do that more effectively in the same building.  It took a 
long time for that transition to take hold, I don’t think it ever did fully transition.  That’s 
why we eventually shifted it.  This gives the department a little more independence and 
allows us to be more accessible for our municipalities. 
 
Bruno Bruni:  It sounds like a better fit to me. 
 
Doug Bowen:  What are the Board’s thoughts on our direction for this year? 
 
Rick Ketcham:  We had the presentation last month, and discussions here on Complete 
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Work Plan Streets.  I don’t know if there’s an opportunity for education to the municipalities as we 
look towards different projects, but that would be interesting.  You look at Cassadaga and 
Findley Lake, we can point to communities that have had success.   
 
Jeff Gossett:  About a year ago, the Chautauqua County Health Network came to speak 
with us about Complete Streets. 
 
Rick Ketcham:  What was interesting to me is that it doesn’t cost any more to do it, if 
you’re doing it while the project is being planned. 
 
Doug Bowen:  Also, if a municipality has a Complete Streets policy in place, it opens you 
up to other funding opportunities.   
 
Bruno Bruni:  I don’t know how many communities have a comprehensive plan 
established or in development, but many of these issues should be covered in a 
comprehensive plan.  I’ve seen the DOT come into communities, and they ask if they 
have a comprehensive plan.  They ask what community goals are outlined in the 
comprehensive plan.  Something you can bring up in these discussions is Complete 
Streets.  DOT will look at that seriously.  Maybe we should encourage communities to 
incorporate this into their comprehensive plans if they have one.   
 
Don McCord:  Along those lines, we probably have about nine communities that have 
updated plans out of our 42 municipalities. 
 
Bruno Bruni:  Maybe we could encourage them. 
 
Bernie Auer:  Bemus has a nice plan and we have great, walkable community.  I don’t 
think we did a walkability study when we did the comprehensive plan. 
 
Don McCord:  They didn’t do a walkability study, but you did have main street issues 
identified in the plan. 
 
Bruno Bruni:  I see Food Policy Council on here, what’s going on with that? 
 
Melissa Keller:  The Council is in the beginning stages.  It’s goal is to bring together 
stakeholders from the sectors of the food system, from production to retail to food 
waste, to identify issues that exist and increase communication. 
 
Rick Ketcham:  You mention food waste.  The numbers on food waste are staggering.  You 
see all of this food going to waste, some of it not even making it off the farm, but then 
you also have all of these hungry people.  I think that seems to be the point here, solving 
those disconnects. 
 
Bruno Bruni:  That has economic impacts as well. 
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Work Plan Don McCord:  As an example, we have all of this agriculture here in Chautauqua County 
but our schools can’t use it.  There are regulations and policies, but there is also the 
production aspect.  If the schools need foods in, say, a frozen form, but the farmer 
doesn’t have the ability to make that happen, they aren’t going to be able to sell to that 
school.  It’s identifying where those holes are to get from the producer to the user in a 
form the user can use it in.  This isn’t necessarily what the Council will focus on, but it’s 
example of some of the types of issues we have. 
 
Bruno Bruni:  That has to apply to any sort of institution – jails, hospitals, nursing homes – 
anything in need of large food quantities. 
 
Rick Ketcham:  When you’re managing a big place and you call Sysco or U.S. Foods, it’s 
easier that way.  It may be coming from Mexico, you don’t know where it’s coming from. 
 
Doug Bowen:  Back to the work plan, what are your thoughts? 
 
Bruno Bruni:  You must have had thoughts on these issues, but I’d like to know more 
about them individually. 
 
Don McCord:  I think it would be beneficial for us to report out to you on what we’re 
working to keep you all updated. 
 
Rick Ketcham:  I think it’s really important to help our communities and educate them.  I 
think a lot of our communities lack the resources and capacity to make these changes 
themselves. 
 
Dave Pihl:  I’m interested in this Welch Trail to Westfield.  I know what I’ve seen in the 
paper, but that’s it.   
 
Don McCord:  The Town of Westfield actually has that grant and they are the lead on 
that.  They have multiple grants going on right now and, again, it’s a capacity issue.  The 
County has $50,000 in that project so we have a vested interested in making sure it gets 
to the finish line.  We’ve been assisting them administer this project.  We think we’re on 
track to get construction started this fall.  We’d be happy to update you on these 
projects, some of them are a little dry, but we’d be happy to tell you more about them.  
We’ve provided this information for you so you know what we’re involved with.  The 
other materials were to show you what the Board has come up with in the past.  I don’t 
know that we have to get this together today, I don’t know how much time you’ve had to 
review this. 
 
Bruno Bruni:  What kind of an input do you need from us? 
 
Don McCord:  Mostly, we wanted to show you what we have going on.  If you had 
something else that you’d like us to look into, we would incorporate that into our list.  
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Work Plan Jeff Gossett:  I think we’ve had a few good conversations on the Livable Communities 
topic, I think that would be a conversation worth continuing. 
 
Doug Bowen:  I found a few articles relating to a Livable Lives initiative.  It was geared 
toward healthy aging and intergenerational relationships.  The youth can help you feel 
younger and be more active, while the older adults can share their experience and guide 
the younger generations.  It goes along with what we’ve been discussing lately. 
 
Don McCord:  We’ll be at JCC next month and they’ll be giving us a presentation on their 
master plan and capital projects.  We might have a little time at the end of that to finalize 
something.  I don’t think we’ll have much time before February to look into anything for 
you, but if you think of anything you’d like to have on a work plan we can discuss this at 
the next meeting. 
 

NEW BUSINESS 
Zoning Referral 
Log 

Bruno Bruni made a motion to approve the Zoning Referral Log as presented.  The motion 
was seconded by Bernie Auer and passed unanimously. 

OLD BUSINESS 
Capital Projects 
Review/ 
Enterprise Fleet 
Management 
Leasing Program 

Doug Bowen:  Kathleen was unable to make it today because she’s ill.  We’ll be tabling 
the Capital Projects Review and Enterprise Fleet Management Leasing Program. 
 

 

OTHER 
County Wide 
Code Enforcement 

Doug Bowen: Could we add county-wide code enforcement as one of our goals? 
 
Don McCord:  That is an issue for us here in Chautauqua County.  Code enforcement 
officers are overworked, often they work for multiple municipalities and they don’t have 
the capacity to do everything they need to.  It makes it tough.  If we had county-wide 
code enforcement, that would be more consistent and have specialized officers.  You 
could have one that does electric, another for plumbing, you would have to expect one 
person to know it all. 
 
Dave Pihl:  I’d agree, that would be better.  We went through code enforcement officers 
like crazy.  The big thing we saw was that there was no enforcement.  There was a code 
and people would complain but there was nothing that they could do.  They’d write a 
letter to the property owner, but they couldn’t do anything to enforce it.  They would 
give up. 
 
Doug Bowen:  You have to get your Town Justice involved and be sure that they’re willing 
to impose those fines.   
 
Dave Pihl:  Having a bigger hammer on the County level might help that.   
 
Doug Bowen:  Logistically, how do you do that? 
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County Wide 
Code Enforcement 

Don McCord:  It can be done, we’ve seen other counties do it successfully.  Wyoming 
County is one example.  The problem is the code enforcement officers might have four 
hours a week.  You can’t complete this work with only four hours a week.  Property 
maintenance  is part of the code.  If we were able to go to people and say that they need 
to fix and maintain these buildings, our main streets wouldn’t be falling down.  With 
more robust code enforcement, like that you would get with county-wide enforcement, 
we would be able to address these building concerns before they get to the point where 
they are collapsing. 
 
Doug Bowen:  I guess my concern would be with the budget portion of this.  Would the 
County be willing to take on something like that? 
 
Rick Ketcham:  Some towns and villages would want it, but others wouldn’t because 
they’d think they might be able to do it better. 
 
Don McCord:  What surprises me is that there are a number of code enforcement officers 
that think it would be a great idea.  We can look at models in nearby counties.  Ten or 
twelve years ago we had representative from the State’s Code Enforcement Division 
come down and talk to the County Planning Board and his pitch to us was county-wide 
code enforcement.  
 
Bruno Bruni:  We have to separate code enforcement from zoning enforcement. 
 
Doug Bowen:  Many of them wear both hats and that can get confusing.  The building 
code is your easier code to administer, it is standardized. Zoning codes will differ by the 
community. 
 
 
 
 
 
 

Board Updates Melissa Keller:  We did just want to let you know the Board now has two vacancies.  Ted 
Bogdan decided that he would not renew his term.  If you have any Board member 
recommendations, please email them to me.  I have also handed out the annual financial 
disclosure documentation.  Please fill this out and return it to us.  We’ll collect them all 
and deliver them to the County Executive’s Office.  We’ve also sent out the annual ethics 
training.  Once you’ve viewed the training, we’ll have you sign our confirmation sheet. 

ADJOURNMENT 
 Dave Pihl made a motion to adjourn the meeting.  The motion was seconded by Bruno 

Bruni and passed unanimously. 
 
 
  

 


