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CHAUTAUQUA COUNTY FOOD POLICY COUNCIL 
25 Maple Avenue 

Cassadaga, NY 14718 
November 12, 2019   2:00 - 4:00 p.m. 

 

PRESENT: Sue Abers, Linnea Carlson, Mikayla Certo, Colin Erdle, James Galbato, Linda DeJoseph, Patty 
Hammond, Shelly Wells, Kate Ewer 
ABSENT: Kathleen Peterson, Elizabeth Margarito 
OTHERS: Melissa Keller, Don McCord 

 
Vacancies Melissa Keller:  As we discussed last meeting we do have an open seat for a member 

of the Legislature.  I have been speaking with Dan Heitzenrater in the County 
Executive’s office to work through this.  I don’t have a timeline for you all at this point 
but it is something we are working on.  We also have a vacant seat for a community 
member.  Now that we’ve met a few times, I think we’re in a better position to 
identify what representation might be lacking from this Council.  Do you have any 
ideas? 
 
Patty Hammond:  Do we have any representation from retail or restaurants? 
 
Melissa Keller:  We have James and Brigiotta’s for retail. 
 
James Galbato:  You’re right though, we don’t have any food service people on here. 
 
Shelly Wells:  What about waste?  That’s something we don’t have. 
 
Melissa Keller:  We might want to bring someone who is a member of the 
community, not really affiliated with some sort of organization. 
 
Shelly Wells:  Do we have any legislators that would be connect to the food system in 
a way? 
 
Don McCord:  There is a Legislator from Fredonia that owns and operates the 
Mustard Seed restaurant, Bob Scudder. 
 
Shelly Wells: That would be interesting. 
 
Melissa Keller:  If there is anyone else you know of that you think might be a good fit 
for the Council, please let me know.  It looks like we’ll be looking for someone in food 
service, food waste, or a member of the community.  If you think of anyone after the 
meeting, let me know. 
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Food Security 
Task Force 

Melissa Keller:  Mikayla and I have been discussing how the Food Security Task Force 
relates to the Food Policy Council and wanted to share somethings with you.  Some 
of you are on the Task Force as well, but Mikayla will give some background 
information for those who are not familiar. 
 
Mikayla Certo:  Prior to the grant that I am currently working on, we had  the 
Creating Healthy Places grant.  The goal was to work with the East Side of Jamestown 
and make fresh food more available to residents and bring in health retail stores.  
That’s where the Food Security Task Force originated.  As we switched to the Creating 
Healthy Schools and Communities, it became more of a County-wide effort.  Our goal 
has been to bring attention to food concerns.  We also created the Invest in Fresh 
report which focused on food security in the Jamestown area.  Recently, we’ve been 
functioning as more of a County-wide networking group.  It allows us to come 
together and talk about the different services that are provided, but we want to 
move beyond that.  It’s been great to bring everyone together, but we want to have 
measurable goals to work towards so that we can see we are impacting food security 
in some way.  We’ll be hiring a strategic planner to work with the Food Security Task 
Force to redefine the mission and vision statements and to help us define short term 
and long term goals.  With the Food Security Task Force, there might be similar work 
to what the Food Policy Council will be dealing with.  We’re both trying to figure out 
our direction and we want to see how we can complement each other, without 
duplicating services.  When we have that strategic planning session, we would like to 
invite a couple of members from the Food Policy Council so that we can discuss what 
ways you see the Council and the Task Force might interact.  We also want to make 
sure there is open communication between the two groups. 
 
Melissa Keller:  When we discussed the structure of the Council, we left it open to 
grow.  If you’ll recall, we structured it so that there would be the main Council with 
the potential for developing working groups dedicated to specific focus areas.  We’re 
not quite at that stage yet, we’re still in the process of formation ourselves, but the 
Food Security Task Force is a great resource which may eventually develop into a 
working group of the Council.  We’re not sure yet, we’re both going through 
developmental stages, but we want to keep communications open while we have 
these discussions. 
 
Mikayla Certo:  The strategic planning meeting for the Task Force is tentatively set for 
January.  It may change, but that’s what we’re hoping for. 
 
Colin Erdle:  Where did the Task Force come from? 
 
Mikayla Certo:  I’ve been trying to get a hold of Janet Forbes, she originally started it.  
From what I’ve gathered, it started as a part of the Creating Healthy Communities 
grant where they wanted to give Jamestown residents better access to food.  
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Food Security 
Task Force 

Shelly Wells:  The Invest in Fresh Report came out of that grant as well, which just 
focused on Jamestown.  From that report came more work with the University at 
Buffalo’s Food System’s Planning program.  It really was the beginning of a 
relationship with them and having the students come in and assess the whole 
County.  They pulled in the people that were involved in Jamestown trying to 
promote better food access.  Linnea, is that your understanding too? 
 
Linnea Carlson:  Yeah, and when I came on after you we tried to reinvigorate the Task 
Force under the Creating Healthy School and Communities.  It was still focused on 
healthy food access but expanded to the County.  With my perspective now from the 
Farmer’s Market, a lot of the work we did with the Jamestown Public Market and the 
mobile market was implemented from the Invest in Fresh Plan.  There has been a lot 
of progress. 
 
Shelly Wells:  One of the suggestions was that the Food Security Task Force morph 
into, or aided, the beginning of a Food Policy Council.  I think knowing some of the 
history is important to see that we have made progress to get to where we are.   
 
Patty Hammond:  Did it start with Janet and the community gardening too? 
 
Shelly Wells:  I’m sure that was a part of it.  We’ve reached out to Janet because we 
think it would be valuable to speak with her. 
 
Colin Erdle:  Would she be interested in being a community member on the Council? 
 
Linnea Carlson:  I think she has a lot on her plate right now, but she would be a 
valuable resource. 
 
Shelly Wells:  Not to say that’s our decision to make, but I think she is stretched 
pretty thin.  That is definitely something to consider though.  I see from the history of 
it that it really the Food Security Task Force could be a really great working group for 
us.  We could have a liaison, like Mikayla, update us on what’s going on and what 
they’re doing.  They can communicate what their issues are and then we can see if 
there’s anything the Food Policy Council can do to help.  They are an already 
structured group that is already looking at that piece of the food system. 
 
Mikayla Certo:  It will be interesting to see at the strategic planning meeting to see 
what their focus will be, having started in Jamestown.  It’ll be interesting to see how 
the group will decide where to focus on food security.  What’s tricky is we have the 
Food Policy Council now representing the County.  I’m not sure if we’ll represent the 
whole County or if that will be the Food Policy Council.  That’s why it will be really 
important to keep communication between the groups.   
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Asset Mapping 
Project 

Melissa Keller:  I’ve drafted a basic timeline.  We’re here at the November meeting 
and today we’ll talk about the survey and make any adjustments.  For our next 
meeting, we’d like to have the survey finalized and begin to send it up.  January we’ll 
be looking to roll it out on our website.  This will be an ongoing project into 2020 and 
beyond.  We’ll be using Google Maps to start, it has been working pretty well for the 
Chautauqua Grown program.  I would like to explore using some other programs like 
ArcGIS in the future.  We would also like to make sure there is a schedule to review 
the information we have to keep it up to date.  We also thought it might be a good 
idea to think about in the future having paper maps for distribution. 
 
Colin Erdle:  It would also be a good idea to think about where the infrastructure is.  
For example, if you go to South Dayton there’s a rail spike with an old bean canning 
factory and old Carnation milk processing factory that aren’t being used. 
 
Sue Abers:  Yes, like that grain mill in Sherman. 
 
Linnea Carlson:  Do we have a plan for connecting with the Amish communities?  We 
can’t send this out to them via email. 
 
Melissa Keller:  This is flexible enough where if we have that information it will be 
great.  We also discussed having an externally facing system and something that is 
internal.  That way, if a group does not want their information shared we can still 
have that data but have it a part of a separate system.  I know it was mentioned at 
one point that the food pantries did not want to be included in Chautauqua Grown. 
 
Shelly Wells:  Why don’t they want to be included? 
 
Sue Abers:  I know one of the reasons our church wouldn’t want to be included is 
because we don’t have enough food to feed people from all over the County.  They’re 
even worried about putting an ad in the Pennysaver sometimes. 
 
Linnea Carlson:  I know when I ran the food pantry in Dunkirk we rarely had anyone 
from outside of our service area.  We would have to say that we couldn’t help them, 
is that something they can do? 
 
Sue Abers:  I’m not sure, I am not in charge of it.  They’re worried that if it really gets 
out there that we won’t have enough food to feed everyone. 
 
Shelly Wells:  I think there are probably a lot of food pantries that feel that way. 
 
Linnea Carlson:  I remember we would get a lot of people that would call and ask.  I 
only remember one gentleman that would ride his bike from Jamestown to Dunkirk, 
other than that we didn’t really get anyone outside of our area. 
 
Patty Hammond:  If someone is willing to do that then there really is a need. 
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Asset Mapping 
Project 

Linnea Carlson:  Right, and I think it would be nice to have a map so that you can say 
these are the food pantries you can go to.   
 
Shelly Wells:  Are the food pantries listed somewhere?  
 
Linda DeJoseph:  Brooke Baron had an updated one that she would had out to my 
students.  I was in the same situation though, where people would call and ask if they 
could come to our pantry.  I didn’t have enough for the students as it was. 
 
Shelly Wells:  Would municipal clerks know if there is a food pantry in their 
community?  What if you mapped the clerk in each, that way you could call someone 
to get you to the right direction? 
 
Linnea Carlson:  I know a lot of non-profits right now direct people to the 211 site.  
It’s not updated though, it’s inaccurate. 
 
Shelly Wells:  It’s only good as long as it is current. 
 
Linda DeJoseph:  With my students, I can show them where to go but they’re not 
always able to get there.   Transportation is an issue. 
 
Mikayla Certo:  Is that something we would work on in the Food Policy Council?  
Working with transportation?  The task force put together a paper survey and 
interviewed some community members and transportation was one of the biggest 
barriers.  We may have the resources but either people don’t know about them or 
they don’t have the means to get to them.   
 
Melissa Keller:  It would be interesting to see if we could overlay the CARTS routes 
over our own map so that people can see what routes can be taken to get to the 
different destinations.  Linnea, just to get back to your question here, we do have 
open doors here.  If can interact with the Amish community, and if they would like to 
be a part of this, we would be happy to include them. 
 
Linnea Carlson:  Great, I know those that we work with would most likely want to be 
included. 
 
Melissa Keller:  You all also have a draft of the survey in front of you.  We wanted to 
get your input on this as well.  
 
James Galbato:  Is this something that is going to start off internally initially?  Or will 
it be available to the public right away? 
 
Melissa Keller:  When someone fills out the survey, it won’t automatically be 
populated on the map.  We’ll be putting entries in manually to filter entries as 
needed. 
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Asset Mapping 
Project 

James Galbato:  You’re going to have two types of end-users on this: business to 
business and consumer to consumer.  I think a lot of the things on the business side 
would be overwhelming to people on the consumer side of things.  It would be nice if 
the end user could filter that up front to get what they need. 
 
 Chairperson Role Melissa Keller:  If anyone is interested in the chairperson role, please let me know.  
I’d like to have someone selected at the next meeting.   

Goals for 2020 Melissa Keller:  I’d like to get started on a game plan for next year and think about 
the direction we need to take.  Since the food system is so broad, and we can’t tackle 
everything at once, we can think about this in terms of focus areas.  In looking at the 
mission and vision statement that we’ve come up with, and thinking back to the 
conversations we’ve had, I’ve pulled out what I thought might be three focus areas: 
policy, education/support, and networking.  This will give us a framework to think 
about what our goals might be.  I’d like to split you into groups and ask you, what 
would you like to see from the food policy council within the next year? 
 
Members of the council discussed the question in small groups. 
 
Linnea Carlson:  We had a couple of ideas we were talking about.  The first was 
connecting with dairy farmers and see what markets they can move toward that are 
successful.  Colin talked about a boom in demand for organic baby formula.  How can 
we work with local farmers to make them aware of consumer demands, but also how 
can we help them get to a point where they can meet those demands?  The other 
thing we had discussed is next year the market is going to be having monthly 
community classes on different parts of the food system.  We are going to be doing 
one on backyard chickens and another on composting.  We want to get the 
community thinking about the food system.  The Food Policy Council might be able to 
sponsor those events and have a representative.  
 
Shelly Wells:  With the chickens, is there a policy that prevents you from having them 
in Jamestown? 
 
Linnea Carlson:  Yes. 
 
James Galbato:   Is that something the food policy council might advocate for? 
 
Melissa Keller:  Advocacy might be something we do, but also possibly developing 
model ordinances as a template for communities. 
 
Linnea Carlson:  That’s something we talked about doing, but also we would like to 
invite our City Council to these events to show them it is something the community 
wants.   
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Goals for 2020 Melissa Keller:  Something else that might be helpful is having some sort of policy 
inventory to identify policies on various levels.  In the Cultivating Prosperity report it 
list policies on the federal and state levels.  It doesn’t get down to the county or 
municipal level.  It would be helpful to have that information so that we can see what 
exists.  Going back to the education piece, I’ll write that as public outreach for the 
time being. 
 
Shelly Wells:  I think going along with education and support is listening to what 
people want, then determining what policy barriers exist, and then determining why 
we would support it.  The education piece might not always come from us.  We have 
contacts with subject matter experts who can give us the arguments for and against.  
We need to have the support for our own advocacy.  We have to find out the needs 
of the community to identify the issues. 
 
James Galbato:  Somehow we have to reach out to the key players in the food system 
and figure out what those issues are. 
 
Melissa Keller:  Some event like a summit sounds like something that might be 
beneficial.  What pops into my mind is the Northern Chautauqua Community 
Foundation’s Economic Development Summit.  It had different stakeholders and key 
players in the community come together to identify what the issues were and gather 
their thoughts. 
 
Mikayla Certo:  That is kind of like a community conversation, but instead of inviting 
just community members, you’re bringing together the key players as well.  That’s 
something that’s possible to carry out.  I like that idea. 
 
James Galbato:  What about putting a sounding board in the survey?  You can add it 
as a comment section and ask, “what issues are you facing within the food system?”  
It’s something already set up, I think you can get a lot of information that way. 
 
Shelly Well:  We can use that to fuel the conversation going forward. 
 
Patty Hammond:  That would be a great lead in to the summit. 
 
Mikayla Certo:  Then you can also use the event to bring awareness to the existing 
issues. 
 
Melissa Keller:  Great, did you have anything else? 
 
Linnea Carlson:  We had just talked about education and tried to figure out how we 
can get people to want to learn about food.  I think a lot of it is working with youth. 
 
Shelly Wells:  That’s something to think about with the mapping.  We can look into 
youth organizations or school programs we can reach out to. 
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Member Updates Linnea Carlson:  We have some changes with the public market.  JRC currently 
organizes and operates the market, as they have for the last ten years.  Their main 
funders have decided not to provide the funding for my position into the next year.  
My assistant and I approached the Board with a plan to transition the market and so 
we will be moving the organization under the St. Luke’s Episcopal Church in the near 
future.  I will stay on as the manager and my assistant will stay on as well.  We will 
also be getting an intern.  Nothing will really change in terms of the market, just who 
writes the checks.  Our ultimate goal is to see what the need is and if there is the 
opportunity for an individual organization for food systems work in Jamestown.  We 
are excited to see where we go, we’ll have more autonomy on this and the mobile 
market going forward.   
 
Shelly Wells:  Are you looking for new main funders? 
 
Linnea Carlson:  Yes, we’re hoping many of our community sponsors will return in 
2020 – I don’t see why they wouldn’t.  The only part of the market that was not self-
sustaining was the staff costs.   
 
Melissa Keller:  I have a quick update on our end.  We have just received a grant to 
update our Farmland Protection Plan for the County.  I don’t know what the timeline 
is for it yet, but I see this group being involved in that in some way.  

Adjournment 
 


