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CHAUTAUQUA COUNTY FOOD POLICY COUNCIL 
25 Maple Avenue 

Cassadaga, NY 14718 
December 18, 2019   2:00 - 4:00 p.m. 

 

PRESENT: Sue Abers, Linnea Carlson, Mikayla Certo, Patty Hammond, Shelly Wells 
 
ABSENT: Kathleen Peterson, Elizabeth Margarito, Colin Erdle, James Galbato, Linda DeJoseph, Kate Ewer 
 
OTHERS: Melissa Keller 

 
Asset Mapping 
Project 

Melissa Keller:  I’ve put together two examples of maps using some data from New 
York State and Chautauqua Grown just to give you all an idea of what this might look 
like.  Chautauqua Grown currently uses Google Maps for their map, which is a free 
service.  I made an example map using Google Map so that you can see what that 
looks like.  There is also a service called ArcGIS, which has a free mapping tool.  
Eventually, I think the intent will be to use the ArcGIS paid service to add more layers 
and components to our map.  With this being said, I wanted to see how the free 
version would look so I made an example with that as well.  Both are easy to use and 
they both plot the information by uploading a spreadsheet.  With the Google Map, 
you can see that if you click on the sector in the legend, it lists every entry.  This is 
nice, but it can make it difficult to find something if you’re looking for a single entry.  
With ArcGIS, there are a few layers in the system that are preloaded that we can add.  
You’ll see on the example I’ve included the municipal boundaries.  With this, we can 
add additional identifiers to make it easier to use. 
 
Shelly Wells:  I think they both seem to work, but if there’s one that’s easier to use 
for you it might make sense to go with that one because you will be the one using it. 
 
Melissa Keller:  They are both pretty user friendly, but I like how ArcGIS presents the 
information.  I like being able to add the different layers and I think that if we are able 
to use another version of ArcGIS in the future, it would be helpful to have the same 
layout. 
 
Shelly Wells:  I think I’ve asked this before, but to me this is similar to Chautauqua 
Grown.  Would this take the place of that, or would they merge? 
 
Melissa Keller:  I’m not entirely sure yet how they will come together.  When we first 
had this idea come about, I sat down with Kate and Emily at CCE and we discussed 
the project but didn’t really discuss how the two would interact together. 
 
Shelly Wells:  It almost seems like duplication of efforts.  Could Chautauqua Grown be 
a layer of this?  It seems like some of this information could be used for both. 
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Asset Mapping 
Project 
(continued) 

Linnea Carlson:  It was my impression that Chautauqua Grown was mainly for the 
public so that they would know where they could shop locally.  This asset map would 
be mapping everything, not just producers but also distributors.  The public might not 
always be interested in all of that information, so I like Shelly’s idea of having that as 
a layer.  We have to think about who will ultimately use this map. 
 
Patty Hammond:  I would think if we’re putting this much effort into it, we would 
want to share it with everyone. 
 
Shelly Wells:  There’s nothing on here that we couldn’t share with the public either.  
Chautauqua Grown was to provide restaurants or consumers with a way to access 
local foods.  I don’t know that that is used to its full capacity. 

 
Patty Hammond:  Are you able to search for places with these maps?  Can you look 
by zip code? 
 
Melissa Keller:  I’ve seen other maps that do allow you to search, but I don’t know 
what type of capabilities we’d have with this software. 
 
Shelly Wells:  You can always zoom into locations and have it pop up.  I like that with 
the ArcGIS map you can include the municipal boundaries.  I don’t see that with the 
Google Maps. 
 
Melissa Keller:  We can add other layers as well. 
 
Mikayla Certo:  If we’re talking about sharing the information with Chautauqua 
Grown, would we want to make sure we use the same platform as them? 
 
Melissa Keller:  I think that it would be okay if we didn’t. With the online version of 
ArcGIS and with Google Maps you import the information with a spreadsheet.  If the 
spreadsheets are similar, it will be easy to share the information between us. 
 
Shelly Wells:  I think the hard part will be to collect all of the information and keep it 
up to date. 
 
Melissa Keller:  Yes, and the other thing is I want the survey to fall in line with how 
we have the spreadsheet set up so that it’s easier to transfer that information.  
Getting back to Chautauqua Grown, is there a marketing component involved with 
that? 
 
Shelly Wells:  Yes, that was the intension.  If you participated in this, then it was a 
branding that would show you that local food was there.  We wanted it to be a 
recognizable brand between farms and restaurants. 
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Asset Mapping 
Project 
(continued) 

Melissa Keller:  I think then it makes sense to have another layer that says these 
entities are Chautauqua Grown.  
 
Shelly Wells:  It can also be a tool to encourage people to engage in Chautauqua 
Grown.  It might be a way of getting more people involved.  When you go back to 
your map and you click on something, could you have a line that says if they are a 
member of Chautauqua Grown? 
 
Melissa Keller:  Yes, we could add another field in the spreadsheet. 
 
Shelly Wells:  It makes sense to use what’s going to fit with what we’re going to use 
later.  That way you don’t have to keep changing systems. 
 
Linnea Carlson:  I like the ArcGIS map with the boundaries.  I think as long as we can 
work with Chautauqua Grown, this works well. 
 
Melissa Keller:  Yes, and I’ll have to speak with Kate before our next meeting so that 
we can identify how these two projects can complement each other. 
 
Mikayla Certo:  I think it would be neat too if we could list the different services 
available like SNAP and WIC. 
 
Melissa Keller:  Yes, and I think that the Chautauqua Grown map has some of that 
listed already.  We do have that information handy. 
 
Patty Hammond:  Does the Health Department use that map? 
 
Shelly Wells:  It’s not a part of my work where I would use it, but I will also say that I 
think this map is underutilized.  I think it could be a resource for many, but I don’t 
think that people know about it enough.  We want people to understand what it is 
and how we can use it. 
 
Linnea Carlson:  I would agree with that.  We had a conversation with the people that 
own the Labyrinth over in Jamestown and they purchased flour from a local farmer 
and they really know a lot of producers.  I don’t think they’re using Chautauqua 
Grown at all.  Now that I know of this farmer I can connect them with the Busti Grist 
Mill.  There’s so much that is out there that we don’t know about. 
 
Shelly Wells:  I think they’re good at this, but I think the restaurants should tell you 
that they’re using local products.  I go to a place in Buffalo, Five Points Bakery, where 
everything is local and they make it known.  I appreciate that.  We need to help 
restaurants understand that they can market that.  Stedman Corners uses local eggs, 
but you wouldn’t know it.  If they had just a little note on their menu saying that their 
eggs are local, I think that’s a quick and easy thing to add.  I think customers would be 
happy to know that and I think it would draw people in. 
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Asset Mapping 
Project 
(continued) 

Melissa Keller:  Was that a part of what was behind Chautauqua Grown? 
 
Shelly Wells:  It was to connect people.  It was to connect the producers to the 
different restaurants, institutions, and schools.  If schools wanted they could go on 
there and connect with the producers. 
 
Melissa Keller:  When we talk about the marketing portion of this, that sticker or 
poster would identify that that is a place where local products are used.  I’ve seen 
other places do similar things, like with what you were saying about the menu, where 
they have a logo and they incorporate it into the menus and signage.   
 
Shelly Wells:  We also began to make a little video series called, “Train the Trainer”.  
You would log in and it would describe what Chautauqua Grown was.  At the end you 
would get a little certificate, it would help people better understand what it was and 
how to use it. 
 
Melissa Keller:  I think there is a lot of opportunity to use this project to compliment 
Chautauqua Grown and get the word out about it.  If we’re already reaching out to 
them anyway, it’s easy to let them know about Chautauqua Grown as well. 
 
Mikayla Certo:  I can see this being really helpful for a lot of people.  If you have a 
client you can pull up this map and show them where they can go and have all of the 
information right in front of you. 
 
Shelly Wells:  I think the most challenging thing would be to keep it updated.  We 
have that problem with social media as well.  It starts off strong but after a while it 
becomes difficult to keep up with it.  We went through a social media marketing 
course through JCC specifically for Chautauqua Grown.  It went through identifying 
our audience, we had assignment on who we were speaking to.   I think it was really 
helpful, you can’t be all encompassing, you have to stay focused on who you’re trying 
to reach.  It’s helpful when the other agencies, with similar missions, share the 
information.  It cuts down your workload, and posts also get more visibility.     
 
 Officer Roles Melissa Keller:  I sent out a Google Form to have everyone vote for the roles, but 
haven’t heard back from everyone yet.  Once I have all of the responses, I will let 
everyone know the results.   

Goals for 2020 Melissa Keller:  With the conversation we had last meeting, and the discussions we’ve 
had over the past few months, I’ve drafted some actionable goals that we can start 
working toward after the turn of the year.  I wanted to give you all some time to look 
through it and let me know your thoughts. 
 
Shelly Wells:  It would be fun to have this mapping project well underway before we 
had a community summit.  I feel that that would be a good venue to present it at. 
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Goals for 2020 
(continue) 

Patty Hammond:  Going off of that, it would be nice to have one at either end of the 
County. 
 
Shelly Wells:  Linnea, is there any kind of meeting before farmer’s market season 
where everyone meets up to talk about the upcoming season? 
 
Linnea Carlson:  Yes, every year we have a vendor meeting to discuss the year.  This 
year we’re planning an event sometime in April because the market is moving we 
want to let the community know what the future of the market will look like.  We’ve 
talked about having some sort of food system discussion there, bringing in people 
from different parts of the food system to give them more insight into what that 
means.  We want more people to think about where their food is coming from.  We 
are planning on having an event in April in conjunction with St. Luke’s.  We haven’t 
hammered out the details yet. 
 
Shelly Wells:  If it fits, maybe we can weave the two together. 
 
Linnea Carlson:  Yes, especially because we’re trying to get people to think about 
food systems as a whole – not just the market.  I think that would tie in really well.  
We’re more than happy to collaborate. 
 
Shelly Wells:  Is that a good time for growers too? 
 
Sue Abers:  Yes, April is usually good.  It’s usually still preseason. 
 
Shelly Wells:  I think that’s an important consideration, timing can really make a 
difference. 
 
Linnea Carlson:  Another option might be the Garden Fair and Home Show in March.  
Last year we had over 2,200 people from all over the County attend that event.  I 
coordinate that as well.  Last year we had the market be a part of that, we’d like to 
have it be more of a collaborate event in the future.  That may be a possible way to 
have people do outreach. 
 
Patty Hammond:  Do you have a date for that yet? 
 
Linnea Carlson:  Yes, it will be March 28th until 4:00PM.  It’s on a Saturday at the 
Northwest Ice Arena.   
 
Mikayla Certo:  Now that you’re not under the umbrella of JRC, do you see the 
Mobile Market expanding outside of Jamestown? 
 
Linnea Carlson:  We are not limited to where we can go, so that’s exciting.  I don’t 
know if we can go outside of Jamestown for the coming season.  We did just get a 
produce trailer that was donated, it can specifically transport fruits and vegetables.  
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Goals for 2020 
(continue) 

Now that we have a vehicle that we have access to 24/7, we’re going to have to look 
at our long term goals and see how we’re going to use that going forward and how 
we can expand to other areas. 
 
Melissa Keller:  It looks like we’re thinking about having two events at either end of 
the County, and see about possibly coordinating the timing of the event with JRC so 
that we only have to bring people together once.  One thing that I have mentioned 
almost every meeting is putting together social media accounts.  My hold up has 
been that we don’t have any sort of logo or anything.  I went online to a logo 
generated and got a couple to show you just to get us started.  I wanted to be careful 
about putting in images because I didn’t want to exclude anyone.  There was one 
with grapes included, but I didn’t want to single out grapes when there are other 
products produced in our County. 
 
Patty Hammond:  Could you put like a fruit basket in so that it encompasses more? 
 
Melissa Keller:  We could do that. 
 
Shelly Wells:  I feel like one is more fun and the other is more formal.  I think we have 
to decided which way we want to go.  I feel that the Chautauqua Grown logo is fun, it 
shows us what it is.  I feel like Food Policy Council is more formal, it’s a council.  We 
want it to be fun and educational, but I feel like we need to think about what the logo 
presents.  We want people to take us seriously. 
 
Patty Hammond: Would it work to have an outline of the County saying Chautauqua 
County Food Policy Council? 
 
Shelly Wells:  That’s one way to go.  Can we look at Erie County’s logo?  When we 
come up with an idea, there’s a graphic artist at the Health Department and I can see 
if she can would have sometime to make something up for us.  Do you think people 
would feel bad if there were grapes on it? 
 
Linnea Carlson:  We’re known for grapes. We’re known for dairy.  I feel like you 
wouldn’t have to put just one thing on it. 
 
Sue Abers:  Maybe just having a picture with a farm or a field where you’re not really 
distinguishing what’s being produced.  That encompasses it all. 
 
Mikayla Certo:  I like that idea, when you’re driving across that County that’s what 
you see.  You see our fields and they’re growing all sorts of different products. 

 
Shelly Wells:  Do you want me to ask her if she can come up with something? 
 
Melissa Keller:  If you could, that would be great.  What would she need from us? 
 
Shelly Wells:  We’ll just have to come up with a general idea of what we want.  
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Goals for 2020 
(continue) 

Melissa Keller:  Great, once we have that I can work on getting the social media pages 
set up.  I think we’ll just schedule posts for those and create a list.  When we were 
first working on getting the council started, I had a phone conversation with the Food 
Policy Network over at Johns Hopkins.  Their advice to me was to have some 
actionable items that you could all work toward to start building relationships, trust, 
and getting the council off the ground.  After you have your footing, then discuss 
putting together a strategic plan and go through that process.  I think at the end of 
the upcoming year we’ll be in a good place to have that conversation and move 
forward. 
 
Shelly Wells:  What do you think about reporting back to the Legislative Committees?  
This group was established through the Legislature.  I feel like to keep this moving 
and keeping this in front of them to say this is what we’re doing. 
 
Melissa Keller:  I think that certainly makes sense.  We can put together a brief 
presentation and an annual report.  We want to make sure that they’re informed on 
what we’re doing. 
 
Patty Hammond:  Especially with a new County Executive coming in. 
 
Shelly Wells:  Yes, and they’ll never know what we’re doing if we don’t tell them.   
 
Melissa Keller:  Great, I will add that then.  Is there anything else? 
 
Shelly Wells:  I think this is a lot and it’s a great start.  I’m sure things will come up in 
the year as well that we’ll want to address. 
 
Melissa Keller:  I’ll make the adjustments, send this out, get additional feedback, and 
then work on getting some timelines together. 

Member Updates Melissa Keller:  I’ve reached out to Legislator Scudder, who owns the Mustard Seed, 
to see if he’d been interested in being on the Council.  I haven’t heard back from him 
yet, but once I do I will let you all know. 

Next Meeting Melissa Keller:  The last thing I wanted to discuss is next year’s schedule.  After this 
meeting, we’ll be moving to a quarterly schedule and I wanted to get the dates 
identified so that we can have them in advance.  I’d like to set something like say, the 
second Wednesday of February, May, August, and November – that way we can all 
put it on our calendars.  Wednesdays seem to be working well for everyone. 
 
Sue Abers:  I’m not sure if I’d be able to make the August one if it’s the second week, 
but any other week would work. 
 
Shelly Wells:  I like that it would be set. 
 
Melissa Keller:  Okay, I’ll propose something like that and get everyone’s feedback. 
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Next Meeting 
(continued) 

Mikayla Certo:  When are the Work Well Chautauqua meetings?  Are those the 
second Wednesday of every month? 
 
Patty Hammond:  Yes, I think that’s right.  You’d want to have it be the first or third 
Wednesday of the month maybe.   
 
Melissa Keller:  That sounds good, we’ll work on getting a time together that works 
for everyone. 
 
 Adjournment 

 


