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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building 

3 North Erie Street 
Mayville, New York 14757 

December 3, 2019   4:00 - 6:00 p.m. 
 

PRESENT: Doug Bowen, Dick Patton, Jeff Gossett, Brad Bentley, John Penhollow, Rick Ketcham, Kathleen 
Dennison, Bruno Bruni, John Frey 
ABSENT: Bernie Auer, Ted Bogdan, Dave Pihl 
OTHERS: Don McCord, Matt Bourke, Melissa Keller, Randy Hoak, Judy Hunt, Jo-Ann Travis, Marlene 
Garone, Lin Baylis, Kristine Gleason, Louise Wiggers, Tory Irgang, Mary Ann Spanos, Michael VandeVelde, 
Michael Rowe, Mark Odell, Pierre Chagnon 

ADMINISTRATION / ORGANIZATION 

MINUTES Chairman Bowen called the meeting to order and welcomed everyone to the 
December Planning Board Meeting. 
 
Chairman Bowen asked if there was a motion to approve the minutes of the 
November 5th, 2019 Planning Board (“Board”) meeting.  John Frey made a motion to 
approve the minutes. The motion was seconded by Dick Patton and approved by the 
Board unanimously.  
 
 
 
 
 
 

CORRESP. None. 

PRIVILEGE 
OF FLOOR 

None. 

NEW BUSINESS 
Zoning 
Referral Log 

Rick Ketcham moved to approve the Zoning Referral Log as presented.  The motion was 
seconded by John Frey and passed unanimously.   

Creating Livable 
Communities for 
Chautauqua 
County 

Melissa Keller – We have two guest groups here tonight, Randy Hoak with AARP and 
Community Connection at Findley Lake.  We’ve invited you here to speak about creating 
livable communities here in Chautauqua County.  This is a very broad topic and so we 
wanted to give you a little insight into what we mean by this.  Simply put, a livable 
community is a place for all residents to live, grow, work and grow old together.  Quality 
of life factors may differ from community to community, all with their own strengths and 
weaknesses.  The World Health Organization and AARP have boiled quality of life factors 
down into eight different domains: outdoor spaces and buildings; transportation; 
communication and information; housing; respect and social inclusion; civic participation 
and employment; and, community support and health services.  Improving upon these 
eight domains will help improve a community for all.  For example, if you extend the 
amount of time given to pedestrians at a cross-walk, that will improve that cross-walk for 
elderly individuals who may have to move a little slower, and also, for a small family 
trying to maneuver a stroller.  Improving these domains is a benefit to all.  The other 
piece of this is aging.  In 2015, the number of residents 60 and up made up 25% of 
Chautauqua County’s overall population.  In 2017, this rose to 26%.  The New York State  
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Creating Livable 
Communities for 
Chautauqua 
County 
(continued) 

Office for the Aging projects that by 2025, this demographic will increase to 30%.  We see 
that our population is aging.  We need to be aware of this and prepare our communities 
appropriately.  We want to ensure that residents do not age out of their communities 
and that they are afforded the ability to age in place.  There is also an economic benefit 
to retaining older adults in our communities.  In the United States, 83% of household 
wealth is held by people over 50.  They have access to credit and assets that their 
younger counterparts do not usually have.  People over the age of 50 are also more likely 
to have paid off their mortgage if they have one, giving them more spending power.  
Today we wanted to introduce you to these concepts, show you what can be done, and 
show you what has already been done in some of our communities.  We want to be able 
to improve our communities for all, retain residents of all ages, and improve the health 
and well-being of our communities.  With that, I will turn it over to Randy. 
 
Presentation on AARP’s Livable Communities program from Randy Hoak. 
 
Mary Ann Spanos – Randy, can you speak about how walkability drives the economics of 
downtowns? 
 
Randy Hoak – I can share my personal experience.  I’m from Hamburg, and when they 
first started talking about roundabouts I was a sceptic.  When the roundabouts come in, 
the businesses were not happy.  They were uncertain about how it would work out.  
Once those roundabout were in, I saw our Village become a destination.  We have a 
thriving downtown business district.  That’s one example.  We’ve also seen other projects 
where communities have had a distressed area and have brought concepts of walkability 
and public art that have seen success.  Sometimes when folks are able to see how these 
changes might impact them, they are more receptive.  This can be through pop up events 
or demonstrations.   
 
Dick Patton – These roundabouts are safer than traffic lights or stop signs? 
 
Randy Hoak – Yes, one of the major reasons is because it slows down traffic.  It doesn’t 
always completely stop, but they need to slow down to get into the circle.  When a crash 
does occur, it’s not head on.  The Village of Hamburg did an analysis after the 
roundabouts were put in and they saw that there were fewer accidents, and the 
accidents that did occur were less severe. 
 
Bruno Bruni – What is the first step here? 
 
Randy Hoak – The first step is getting commitment from your elected officials, whoever 
the local executive is.  You have to be able to make the case.  You have to be able to get 
the buy-in from both your officials and the community.  Engage the community so that 
they have ownerships.  The work that results from there differs by the community, 
because it is community driven.  I think the most successful communities have been the 
ones that have had a group looking at these things already, show them the bigger 
platform, and then approach your local leadership. 
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Creating Livable 
Communities for 
Chautauqua 
County 
(continued) 

Rick Ketcham – I’ve travelled through Hamburg to go to restaurants, and you’re right, it 
has become a destination.  Olean has spent a great deal on putting in roundabouts and 
they have also been trying to revitalize their downtown.  I just wonder what other factors 
contribute to that success.  I’m not sure how successful Olean has been compared to 
other communities.  Do you have examples of other places where, maybe, it hasn’t 
worked as well?  And why? 
 
Randy Hoak – I don’t have specific examples, but have been through some communities 
where you can tell a roundabout is not working.  It’s not the answer for every 
community. 
 
Mary Ann Spanos – You have to look at it with all of the other aspects of a livable 
community as well. 
 
Rick Ketcham – Right, a traffic circle isn’t the sole answer. 
 
Mary Ann Spanos – I tell people about the new housing development on Southwestern 
Drive.  There’s no transportation over there and it’s disconnected from the mall and 
other shopping facilities.  It’s beautiful and accessible inside, but once they’re there they 
are cut off.  We have to think about our communities and all the different things we need 
to access.  Hopefully we can keep this in mind when we are reviewing these projects in 
the future. 
 
Bruno Bruni – A lot of communities in this County have roads that go through them that 
are controlled by New York State.  Is there any work being done with them to remedy 
some of these issues? 
 
Randy Hoak – The Health Across All Policies would be one way.  It’s tough.  However, we 
believe that there is real opportunity to be seen in engaging them.   Eventually, the roads 
will need to be redesigned, repaved, what have you.  We’re not asking for extra 
resources, we’re asking for a little more say in how those resources are spent.  Safety is a 
huge part of the conversation. 
 
Doug Bowen – Does AARP have recommendations to help a community design or review 
their zoning to help encourage these changes? 
 
Randy Hoak – We do have some policy documents and policy briefs that would be 
helpful.  What we really focus on is engaging the community.  You can also look at 
community examples.  I’d be more than happy to take any other questions if they pop up. 
 
Presentation from Community Connections at Findley Lake. 
 
Rick Ketcham – After doing the walkability audit, do you plan to put in any bike lanes or 
anything? 
 
Lin Baylis – That is our plan.  It’s a big project, and is important to us.  It’s something we 
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(continued) 

are certainly looking into.  It may not be around the entire lake, but it can be better than 
what it is now. 
 
Rick Ketcham – Another success story might be Cassadaga.  When they repaved their 
roads, they made sure that walking space and bike lanes were considered. 
 
Marlene Garone – The question was asked before, where do you start?  For us, I think the 
walk audit was really helpful.  We spoke with our Town Supervisor, Rebecca Brumagin, 
and pulled her in.  She said that we should really get our planning board involved, so we 
brought them in.  One of the things we think is so important is that it’s not just us, we 
have the Town and community members all coming together to work on this.   
 
Bruno Bruni – You have always had exceptional volunteers in your community.  How did 
you start?  Was there interest from the community already? 
 
Lin Baylis – The first thing that happened was Community Connections.  There were three 
of us that said we were going to open a small office and answer questions.  That’s how it 
started.  From that, we had a town business man that would throw out ideas to us.  He 
was very instrumental in the business and economic development part of it.  We put the 
word out on our mailing list and people came out. 
 
Judy Hunt – We don’t have local family to look after us when we’re not so able, and we 
knew that there were other people like us, and that’s why we started it.  We want to stay 
here. 
 
Mary Ann Spanos – One of the worrisome things for me is our housing stock.  The 
housing stock here is aging and it’s not accessible for the older population.  We’re not 
building homes with universal design in mind. 
 
Lin Baylis – Community Connections has an opportunity to develop a pocket 
neighborhood.  We have a lot of old homes, like you said, and a lot of elders that can’t 
take care of their homes anymore.  These homes will be built for everyone of all ages and 
all them to stay in Findley Lake. 
 
Randy Hoak – One solution AARP is looking at is advocating for accessory dwelling units.  
This would allow a smaller secondary home on the property.  Many municipalities have 
very prohibited laws regarding these units. 
 
Mary Ann Spanos – There are some communities in New York that have begun to address 
that, but is it on the Governor’s radar at all? 
 
Randy Hoak – Not that I’m aware of.  It is taken care of at the local level - you might be 
able to find a template. 
  
Bruno Bruni – We see that people are beginning to move back home with their parents 
more and more.  Are you seeing this as well? 
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Communities for 
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Randy Hoak – Yes, we are seeing people living longer with their parents.  Some of this is 
by choice, some of it is by necessity.   
 
Mary Ann Spanos – Yes and we’re seeing more grandparents taking care of their 
grandchildren. 
 
Randy Hoak – Yes, and there are very interesting solutions for that as well, such as co-
housing where they have childcare in some of these co-op homes. 
 
Bruno Bruni – Are these subsidized units? 
 
Randy Hoak – I’m not how these specific ones work, many are supported by philanthropy, 
some by government, and some by private efforts. 
 
Doug Bowen – We thank all of the speakers for coming out to speak with us tonight.  We 
do have a couple of business items the Board will have to attend to before closing the 
meeting.  We thank you all for coming. 

2020 Tentative 
Planning Board 
Meeting 
Schedule 

Doug Bowen – Any questions or comments on the schedule presented?  How far in 
advance do we have to notify venues before scheduling a meeting? 
 
Don McCord – We would probably need to notify them 30 to 40 days in advance. 
 
Melissa Keller – We do have locations for the first two meetings of the year.  Jamestown 
Community College asked that we hold our February meeting at their campus so that 
they could speak with us on their upcoming capital projects. 
 
John Frey – At the organizational meeting at the beginning of the year, don’t we usually 
go over priorities and meeting schedules – things like that? 
 
Doug Bowen – Yes, and I think we should have one meeting over at the Planning 
Department’s office in Westfield. 
 
Kathleen Dennison – The May 11th meeting is a Monday, is there a reason for that? 
 
Melissa Keller – That should be May 12th. 
 
Doug Bowen – Are there any other comments on the dates? No? Okay. 
 
Bruno Bruni made a motion to approve the tentative meeting schedule with the 
correction of the May 2020 meeting.  The motion was seconded by John Frey and passed 
unanimously. 
 
 

 OLD BUSINESS 
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Livable 
Communities for 
Chautauqua 
County 

Doug Bowen – We mentioned the work plan earlier, this livable communities concept 
could be a part of that. 
 
John Penhollow – It will be interesting to see how this takes form.  We can see how we 
can help the department, we could maybe do work groups like in the past.  That’s 
interesting to me.  
 
Don McCord – It’s a big lift, with this particular program.  It’s more than just planning as 
well.  I don’t know that our communities really have this on their radar right now.  Even if 
it was, most don’t have enough manpower to commit to this.  Providing models as a 
starting point might help them get to the finish line. 
 
Bruno Bruni – That’s a big part of this, you have to have the local laws in place allow for 
this change. 
 
Don McCord – If you look through most zoning codes in Chautauqua County, for most of 
the residential zones you’ll see that they only allow for one principal use per lot.  If you 
wanted to put a second dwelling unit, it isn’t permitted. 
 
Doug Bowen – It is impressive what Community Connections at Findley Lake has been 
able to accomplish. 
 
Jeff Gossett – It started as a few people, and they were able to get other community 
members interested. 
 
Rick Ketcham – One thing that I noticed is that they were really able to get the support of 
their elected officials.  You weren’t going into a planning meeting to be faced with 
opposition, they were coming there together to logistically figure out how they could 
work with officials to figure out how they could implement this.  
 
Jeff Gossett – It’s great to get this buy in from the County but you still need each 
community to spearhead this.  You need to find those community members that will take 
the initiative.  The community itself has to run with it. 
 
Rick Ketcham – You always need those three or four people that are really committed to 
something, who will be the driver behind it. 
 
Jeff Gossett – I go back to the hospital thing.  We don’t have sidewalks from the highway 
to the hospital.  There is a situation where the community and this Board could really 
make an impact.  I think it’s important for us to push back on that sort of thing and 
suggest that those developments align with these concepts. 
 
Rick Ketcham – That’s one thing that we can do here, we can keep it in our minds while 
we’re reviewing these projects and suggest those changes.   
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 Don McCord – Between what we’ve seen here today and our discussions over the past 
few months, you can see that it is a really broad topic.  The Board can be involved in a 
multitude of ways, whether it be by promoting walkability throughout our communities, 
through the referral process, or through model laws, we have options.  Many of our 
communities here in Chautauqua County do not have an up to date comprehensive plan.  
Many are from the 80’s or 90’s.  The dialog that was had in Findley Lake could at least 
begin during the comprehensive planning process.  Aging can be a component of those 
plans.  If we’re not talking about the right type of housing, and the affordability of that 
housing, our communities won’t grow.  I don’t think it’s on their radar.  As much as it’s 
out there, I don’t think it’s a part of the conversation enough in Chautauqua County. 
 
Rick Ketcham – I think showing that it is in the communities best interest would be 
helpful.  When you look at the economics and the spending power of these 
demographics, you see that it’s in the communities best interest to start thinking about 
this.  You don’t want to lose those people because they are no longer able to live in the 
community. 
 
John Frey – A couple of years ago, we were associated with the Labor Department and 
we invited the school leaders to come and talk to one another.  Did we sponsor that?  
Could we do something like that for one of these topics and bring these people together? 
 
Don McCord – We did invited all of the mayors and town superintendents to this meeting 
here tonight.  We had one from Ripley and the mayor of Westfield here.  We didn’t get 
quite the turn out we would have liked, but we did give them more information on the 
topic in the email.  I know some of them have looked at that.  Marketing says you need to 
tell them the same message three times at least.  We can keep providing opportunities 
for them to learn.  This is a big lift.  That’s why we’ve been in conversation with Mary Ann 
from the Office of the Aging and we recognize the need to bring in other partners.  You 
have to narrow down what the needs are and bring it into some kind of focus.  There is 
no one organization that can do all of this.   
 
 

ADJOURNMENT 
 Bruno Bruni made a motion to adjourn the meeting.  The motion was seconded by Dick 

Patton and passed unanimously. 
 
 
  

 


