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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Jamestown Community College 

525 Falconer Street, Jamestown, NY 14701 
February 4th, 2019 • 4:00 - 6:00 p.m. 

 

PRESENT: Bernie Auer, Bruno Bruni, Jeff Gossett, Dick Patton, Kathleen Dennison, Brad Bentley 
ABSENT: Doug Bowen, Rick Ketcham, Dave Pihl, John Frey, John Penhollow 
OTHERS: Don McCord, Melissa Keller, Daniel DeMarte, Michael Martello, Jenelle Hanson, Michele 
Westphal, Dennis Phillips 

ADMINISTRATION  

MINUTES Vice Chairman Bruni called the meeting to order and welcomed everyone to the 
February Planning Board Meeting. 
 
Vice Chairman Bruni moved the approval of the January 7th meeting minutes to the 
March County Planning Board meeting because a quorum was not present.  
 
 
 
 
 
 

CORRESP. Melissa Keller:  We received a letter from the DEC regarding a Brownfield Clean Up 
application they received in the City of Jamestown.  You can see the details of the 
project and submit comments through the link that was sent out.  Rick Ketcham also 
sent me an article on Livable Cities that I will pass around.  It shows the livability 
principals we’ve been talking about in action. 

PRIVILEGE 
OF FLOOR 

None. 

NEW BUSINESS 
Zoning 
Referral Log 

Vice Chairman Bruni moved the approval of the zoning referral log to the March 
County Planning Board meeting because a quorum was not present.  
 

Jamestown 
Community 
College – 
Capital 
Projects 

Daniel DeMarte:  I think you all know Mike Martello, Vice President of Administration and 
Chief Financial Officer.  We’re very happy to have you here this afternoon.  I requested to 
have you here to discuss capital projects so you can get what you need from us and so 
that we have a better idea of what you’re looking for.  We want to be able to provide you 
with as much information as possible in advance of making our request.  I would like to 
share with you our six-year facilities master plan.  This is where our prioritizations come 
from and how we forecast our needs.  I’d also like to leave this meeting with a better idea 
of your expectations of us.  
 
Mike Martello:  The basis of our requests is the five-year master plan that we completed 
a couple years ago.  This plan takes into account the state of our buildings and campuses, 
and also the academic direction we planned to go in.  We took a look at this and asked 
what the most critical projects in terms of infrastructure would be.  That gave us our key 
areas, and we phased the selected projects over a period of time.  Our six year plan is the 
prioritization of that.  We do have additional details if you’d like and I would be happy to 
share those with you if you would like.  On this plan, you’ll see our numbers start to get a 
little bigger once we get in 2022, 2023, and 2024.  Some of these things will end up 
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Capital 
Projects 

being delayed down the road further.  We review these projects year by year to evaluate 
if they’re necessary at the time.  One item that we had not anticipated in our plan was 
the OCR Compliance repairs.  The Office of Civil Rights (OCR) came in and did a 
compliance survey and found we needed to make some changes to make our campus 
more accessible.  They want these changes made as soon as possible.   
 
Daniel DeMarte:  On your sheet, you will see both critical maintenance projects and you’ll 
see renovation projects.  The renovation projects are the things we need to be looking at 
to keep our college current.  I’ll speak about a few of these.  The Learning Commons is 
the library and study area.  The building is old, it doesn’t serve us well for our purposes 
now.  When the resident halls are full, we have 300 students here.  We don’t have the 
capacity to serve these students without making changes.  We have to give them 
sufficient access to these kinds of spaces when they’re here with us.  Last year in our 
request we had the soccer fields.  This is an example where we can have an immediate 
impact on our budget by getting students here that wouldn’t otherwise be here.  We’re 
screening all of these projects through the lens of retention, recruitment, and 
completion.  We’ll be attempting to quantify, when we advance these projects, what it 
means from those three perspectives.  Every renovation project is based on numbers that 
are intended to keep us current, competitive, and attractive.  These projects will help us 
be in a better place in terms of our enrollments, and hopefully keep them here once we 
get them. 
 
Brad Bentley:  The “Lighting” project, is that lighting for buildings? 
 
Mike Martello:  We’re looking to replace our lights with LED lights.  This is a quote for all 
of the campuses.  There would be a return on that investment, and we would like to get 
that started because the energy savings would be beneficial. 
 
Brad Bentley:  You might be able to get some grant funding for a project like that. 
 
Bruno Bruni:  When you do make your presentation, mention the return on investment.  
That is something the Board would like to see.  If you know you’re going to have one, 
that’s a positive thing for us to hear.  
 
Daniel DeMarte:  That’s a good segue into the next part here.  What information do you 
want to see provided? 
 
Don McCord:  This is not a comment directed at the JCC presentations, I didn’t have a 
chance to look them over before our meeting tonight.  We have internally discussed 
updating the forms this year, but they will basically stay the same.  We have broken up 
some of the questions to make them easier to see and answer because we found that we 
did not usually get a sufficient response.  In addition to the forms, the instruction 
encourage you to submit additional information that has lead you to choosing this 
project.  I think that by providing a question with a small answer box, people might feel 
limited in their response.   
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Kathleen Dennison:  The main issue we found with the projects was that the return on 
investment portion was rarely completed.  That was a big reason why the turf field did 
not advance.  In the presentation you mentioned that there would be a return on that 
investment, and that made sense to all of us, but there wasn’t any quantification of that 
investment.  Looking at that large amount, in order for it to advance we would need to 
see what you expect the return on investment to be. 
 
Mike Martello:  On a critical maintenance project, something like a roof, what would you 
like to see for that? 
 
Kathleen Dennison:  We don’t expect to see return on investments for projects like that.  
In some cases that won’t apply. 
 
Bruno Bruni:  You might want to consider the costs of delaying those critical maintenance 
costs and determining what the associated costs of delaying the project would be. 
 
 
 
 
 
 
 
 
 
 
 
 
 

CARTS FTA 
Grant 

Brad Bentley:  This is a pre-grant application.  We’ve identified a few projects we want to 
submit with this grant.  We need to put through a resolution to apply for the grant that 
will identify the local share that would be needed for this project.  It’s called the 2019-
2020 Federal Transit Administration Grant.  The reason it’s 2019/2020 is because that is 
the fiscal year for the grant, which is usually behind.  It’s a reimbursement of accrued 
expenses.  Part of this goes toward reimbursing our operating expense for 2019, as well 
as expected operating costs for 2020.  It also covers bus replacement, and Michele will 
tell you about the Route Match system. 
 
Bruno Bruni:  What exactly is included in this grant? 
 
Brad Bentley:  It’s a continuation of the federal grant program we’ve always applied for, 
this covers 2019 and 2020.  We’re not asking you to approve these capital projects today,  
we want to let you know we’re applying for it. 
 
Michele Westphal:  Route Match is our scheduling system.  We want to add additional 
modules to what we already have.  One of those is the Fixed Route module which tells 
you where the bus is and how long it will take to get to you.  This can be accessed on an 
app or on the web.  The system ties all of these modules together.  There’s also the Route 
Match Pay system.  While we can’t go completely cashless, it will help us limit cash flow 
and make the process faster.  People will be able to make payments on the app or 
website as well.  This will help us to modernize CARTS. 
 
Brad Bentley:  We think this will help us get to potential CARTS customers that might not 
have previously used the service.  This will enable a whole new area of ridership. 
 
Bernie Auer:  When will we know if we are awarded the grant?  How long would it take to 
get this implemented if we receive the award. 
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CARTS FTA 
Grant 

Michele Westphal:  They said that the turnaround would be quick this time around.  I’m 
not sure what they mean by that or what their definition of “quick” is.  On the 
implementation side, we think we could have this in place within about six months. 
 
Bruno Bruni:  This is using software you already have, correct?  What are the ongoing 
maintenance costs to keep this going every year? 
 
Michele Westphal:  I believe right now our maintenance costs are about $45,000 –  
without having in front of me.  With these extras, I believe it will be about another 
$20,000 to $30,000 more.   
 
Bruno Bruni:  That would be an annual expense coming out of your budget? 
 
Michele Westphal:  Yes. 
 
Brad Bentley:  We may be able to get operating assistance on future grants for this. 
 
Michele Westphal:  Yes, and we did put in for two years of assistance in this grant as well. 
 
Bruno Bruni:  Is there any training involved? 
 
Michele Westphal:  They’ll have someone on site when we go live.  It does look relatively 
easy to use. 
 
Bernie Auer:  Do you think this will help to increase ridership? 
 
Michele Westphal:  Absolutely, I think we’ll be able to reach a new generation of riders. 
 
Brad Bentley:  One of the biggest things is that people don’t know where the buses are.  
This will help inform people and make it more convenient for them.  The local share is 
10%, the State pays 10%, and 80% of it is Federal.   
 
Don McCord:  Today we only have four members present, so we aren’t able to take a 
vote on this at this time. 
 
 
 
 
 
       

Capital 
Projects 
Training 

Bruno Bruni:  Has the training been scheduled already? 
 
Kathleen Dennison:  Our proposed date is the 27th of February. 
 
Melissa Keller:  In a couple of our meetings last year, some of the Board members 
mentioned that they would be interested in speaking to the departments to help them 
get a better idea of the Board’s expectations.  In light of that. we wanted to see if any of 
you would be interested in assisting us with this training.  
 
Kathleen Dennison:  We can send you all the PowerPoint training we had from last year.  
We would use this as a starting point.   



5 
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Projects 
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Brad Bentley:  Being on the other side of the fence, one thing that might be helpful would 
be showing a good example during the training. 
 
Melissa Keller:  Great, thank you.  We’ll send some information out to you and if you’re 
interested in assisting us please let me know. 
 

OLD BUSINESS 
Work Plan Melissa Keller:  At the last meeting, we had discussed a few items on the work plan.  Now 

that you’ve had more time to think on it we wanted to see if anyone had anything to add. 
 
Bruno Bruni:  Anyone have anything they want to add? No? Okay, moving on. 
 

 OTHER 
Capital Project - 
Courthouse 
Elevator 

Brad Bentley:  The capital project to repair the elevator in the GOB was not funded.  
Unfortunately, there has been an incident with the elevator.  We’re putting through a 
resolution to get money out of the capital reserve to fix that.  It is functioning now, but 
the parts are quite old.  They don’t make parts for this elevator any more. 
 
Jeff Gossett:  What was the dollar amount? 
 
Brad Bentley:  It was about $165,000.  It was not to replace the elevator in total, just the 
mechanics.  It’s running off of old hydraulics right now.  We’ll be bringing this to the 
Public Facilities meeting in two weeks and I just wanted to make you aware. 
 
 Planning Board 

Schedule 
Adjustments 

Kathleen Dennison:  I have one more item under “Other”.  I see at the last meeting the 
date for the November meeting was moved from the 3rd to the 10th.   November 10th is 
the Planning and Economic Development Committee meeting, does this pose a problem? 
 
Don McCord:  No that won’t be an issue.  We can reserve GOB 333 instead of 331. 

ADJOURNMENT 
 Bruno Bruni adjourned the meeting. 

 


