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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Division of Planning and Community Development 

2 South Portage Street 
Westfield, New York 14787 

March 3, 2020   4:00 - 6:00 p.m. 
 

PRESENT: Doug Bowen, Bruno Bruni, Dick Patton, Jeff Gossett, Bernie Auer, Kathleen Dennison 
ABSENT: Dave Pihl, Brad Bentley, John Penhollow, John Frey 
OTHERS: Don McCord, Melissa Keller, Matt Bourke, Brendan Cullen, Natasha Matteliano 

ADMINISTRATION  

MINUTES Chairman Bowen called the meeting to order and welcomed everyone to the March 
Planning Board Meeting. 
 
Chairman Bowen announced that a quorum was not present and the approval of the 
January and February 2020 meeting minutes would take place at the next Board 
meeting.  
 
 
 
 
 
 

CORRESP. Melissa Keller:  I received an email from Karen Engstrom asking that her email be 
distributed to the Board.  I sent that out to you all but will pass it around as well.  We 
also received a letter saying that the Empire Worsted Mills was placed on the National 
Register of Historic Places, I’ll pass that around.  Lastly, we received a packet of 
information regarding the Gateway Lofts project in Jamestown. 

PRIVILEGE OF 
FLOOR 

None. 

NEW BUSINESS 
Zoning 
Referral Log 

A quorum was not present.  The approval of the zoning log will take place at the next 
Board meeting. 

Division of 
Planning and 
Community 
Development 
Projects 

Melissa Keller:  As we started to work on our work plan, we realized you might not all 
know about some of the projects we’re working on.  We thought we’d take a little time 
to show you.  At the top of the list we gave you it said that we were working to bring our 
staffing up to full capacity.  I’d like to Brendan Cullen, our new Planning Technician, to 
you all.  Brendan has been with us for a little over a month now and has been a great 
addition to our team.  Next, we have the Barcelona to Chautauqua Institution Trail.   
We’re currently working on a segment stretching from Westfield to Mayville.  This has 
been a learning process for us.  A portion of this trail is already a Rails to Trails trail, but 
they do not have permanent control over the land.  We’re working to get easements 
along the old trolley bed so that we can have permanent access for a trail.  Another 
project we’re working on is the Welch Trail.  This is a trail right outside of our building 
here.  This is a project we’re assisting the Town of Westfield on.  The County has pledged 
$50,000 for the grant’s local match.  The project consultant is currently working on the 
design, we anticipate that the design phase will be completed in June and construction 
will begin soon after. 
 
Kathleen Dennison:  For the trails, who are the primary users? 
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Melissa Keller:  We expect to have hikers, walkers, and bicyclists. 
 
Jeff Gossett:  Do you get cornered where you have a path designated as a bike path, due 
to it’s width, but people wear it out from walking on it? 
 
Melissa Keller:  In this project, I don’t think we’re really cornered.  We do have to make 
the path a certain width because we have said that we want bicyclists to be able to 
utilize the trail.  That hasn’t come up as an issue though for us at this time.  The next 
project is the formation of the Lake District.  I’m going to turn it over to Matt for this 
one. 
 
Matt Bourke:  So back in late 2018 the Legislature established a Lake Agency to explore 
the possibility of creating a potential Lake District around Chautauqua Lake.  The 
purpose of this was to find a way to provide sustainable funding for the maintenance of 
Chautauqua Lake.  Don and I have been meeting with this group of officials around the 
Lake for over a year now, and have been discussing potential options.  We are in the 
public engagement phase now.  We actually have a workshop tomorrow to get some 
input from stakeholders on their thoughts and concerns.  After that we plan to send out 
some surveys and have some public meetings in the summer. 
 
Don McCord:  It’s been a difficult process to work through, we’ll have to see what the 
public feedback looks like.  Right now we’ve just had input from a number of small 
groups, we want to make sure we give everyone an opportunity to speak to this. 
 
Doug Bowen: This district, would it essentially be a taxing entity? 
 
Don McCord:  No.  Right now we’re looking at it being an improvement district that will 
have a user fee.  I try to clarify that because you have to show the user the benefit their 
receiving as being a part of this district – similar to a water or sewer district. 
 
Doug Bowen:  Do you have a dollar amount you’re looking to collect? 
 
Don McCord:  We’ve collected information on expenditures on lake maintenance for the 
past three years and we’ve come up with an estimate of $1.5 million. 
 
Kathleen Dennison:  The money that people pay to this Lake Agency, would they not pay 
money from someplace else?  Where does that money come from now? 
 
Don McCord:  Some of the money comes from grants, some from the County, some 
from the foundations.  The discussion that has come up recently is that the foundations 
have been very generous in their funding, this year I think they’ve funded  about 
$600,000 worth or projects.  That is great, but it is just not sustainable.   
 
Doug Bowen:  Would having this in place present the opportunity for additional grant 
funding? 
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Don McCord:  I think it depends on what you’re trying to get funding for.  One challenge 
we’ve had is that there aren’t really many good grant opportunities for in-lake projects 
that aren’t part of the Great Lakes. 
 
Melissa Keller:  We are also starting the process of updating our Farmland Protection 
Plan.  In September we received an award from the NYS Department of Agriculture and 
Markets to update the plan.  The initial plan was developed nearly 20 years ago, in 2001.     
Since this time, agriculture has changed and they face new challenges.  This update will 
identify these challenges and propose solutions for us to work toward.  We have 
received proposals from four consultants and are working to make a selection. 
 
Dick Patton:  Will the new plan still include a section on forestry? 
 
Don McCord:  I’m pretty sure Ag and Markets has added language specifying that 
forestry is a part of farming, so it should be included. 
 
Melissa Keller:  The Chautauqua County Food Policy Council has been a project I’ve been 
working on since I’ve started here, since February.  It’s meant to bring together 
stakeholders in the food system and connect them with one another to solve challenges 
within the system.  A food system being every step food takes from growing in the field, 
to your dinner table, to waste.  It includes producing, processing, distribution, retail, 
consumption, and waste.  To give you a little background on how this came about, the 
University at Buffalo did a report called, “Cultivating Prosperity in Chautauqua County.”  
They analyzed our food system to see how we could leverage it for economic benefit.  
One of their recommendations was to create a food policy council to bring together 
stakeholders and identify what policy barriers existed.  The Council had its first meeting 
in August of last year, so we are still pretty new.  We have two larger goals in mind for 
the year.  One is to create a food system asset map.  While we have this report from UB, 
it doesn’t show us the actual entities that exist and that we might partner with.  The 
second goal is to put on a Food System Summit.  This would bring together community 
members, partners, and stakeholders to inform them on what the food system is, what 
the Council is, and ask them what issues they see.  This will help us get community input, 
while informing the community about us.  Next, we also provide technical assistance to 
our municipalities.  Some of those projects include the Hanover/Forestville zoning code 
rewrite, assisting the Town of Dunkirk with an RFP to update their zoning, we’ll be 
working with Mina on their comprehensive plan, and we do provide additional 
assistance as requested.  Those are the big things, I’ve listed others here if you have any 
other questions on them or anything we’ve shown you. 
 
Don McCord:  The LWRP is moving slowly, we’re still waiting on information from DOS.  
They’re doing the GIS mapping but we haven’t had much response. 
 
Doug Bowen:  Are you anticipating much change in the boundaries? 
 
Don McCord:  That’s what we’re waiting to see.  For the kayak launches, we have an RFP 
 
 
 
 



4 

 

 

Division of 
Planning and 
Community 
Development 
Projects 

that just went out.  We are hopeful that we will install five handicap accessible kayak 
launches this summer – four on Lake Erie and one on Chautauqua. 
 
Melissa Keller:  Is there anything else you had questions on? No?  Okay, thank you. 
 
 
 
 
 
 
 

Battery 
Energy 
Storage 
Systems 

Doug Bowen: This is something I requested we place on the agenda.  It is coming to our 
communities.  The Town of Ripley has a project coming to South Ripley.  It’s a 274MW 
project.  It’s a large project, going through the Article 10 process.  A part of their project 
is energy storage systems.  The Town does not currently have a zoning law in place for 
these systems and we are discussing our options.  We are looking into whether we 
should pass a moratorium to allow us time to develop a zoning law or pass a law so that 
it is place for the Article 10 review.  We’re trying to be knowledge about the concerns 
facing these systems.  If in the worst case scenario, the chemicals are released they 
could have an impact on the area.  It could contaminate the soil, or groundwater.  We’re 
still educating ourselves on the risks. 
 
Bruno Bruni:  I wonder how long they last.  Do they have to be replaced every so often? 
 
Jeff Gossett:  I’ve wondered that myself, when it’s done where does it go?  How is it 
disposed of?  Is it recycled?  Those are some things to consider. 
 
Doug Bowen:  I’ve reached out for some sample laws to see what other municipalities 
have done. 

OLD BUSINESS 
Capital Projects 
Review Process 

Melissa Keller:  This week we had the Capital Projects Training.  There is not too much of 
an update there, but we did want to tell you we had the training and it went well.  There 
were no questions. 
 
Jeff Gossett:  The meeting in February, they expressed an interest in asking questions.  I 
thought you would have had some come up. 
 
Kathleen Dennis:  We answered JCC’s questions, and it would seem they didn’t have 
anymore. 
 
Melissa Keller:  We incorporated some of the answers to JCC’s questions in the training 
as well.  That might have helped. 
 
Kathleen Dennison:  I received the first response today and I would say it looked good. 
 
Melissa Keller:  At our next meeting in April we’ll be looking to bring in some select 
departments to give the Board summaries on past projects.  We thought it might be 
easier to do the summaries in advance of the capital projects meeting so that we could 
give more time to the project discussions.  I made a list of projects for 2017 and 2018 
years and determined which did receive funding and what promises were made. 
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Capital Projects 
Review Process 

Take a look through the list and let us know what projects you would like to hear 
summaries on. 
 
Jeff Gossett:  I think we’d like to hear more about the Surface Pros from Health and 
Human Services.  Last year they touched on it, but they hadn’t been in place long 
enough. 
 
Kathleen Dennison:  I’m curious about the GOB/HRC Lighting project.  That was 
supposed to save quite a bit. 

 
Bruno Bruni:  Under Buildings and Grounds, I’d like to hear more about the Boiler 
Replacement.  Did they replace it? 
 
Kathleen Dennison:  Yes, and the money that was saved they applied to a second 
replacement.  They have now replaced both just recently. 
 
Melissa Keller:  I have the Surface Pros, and the GOB/HRC Lighting project, is that 
everything? 
 
Jeff Gossett:  The Sheriff’s Office Video System would be nice to get an update on.  Did 
they get it implemented?  Did they see what they were hoping to see? 
 
Don McCord:  Is anyone interested in the WAN Upgrade project? 
 
Kathleen Dennison:  I would like to see more information on that. 
 
Jeff Gossett:  It says it would reduce energy costs.  It’d be nice to know if it did. 
 
Kathleen Dennison:  I’d be interested in the HRC Teleconference project as well.  That’s 
something the County is supposed to be able to use. 
 
 

 
 

OTHER 
Town of 
Chautauqua 
Housing 
Development 

Matt Bourke:  This project was submitted as a referral to the Planning Board.  It’s a 
housing project.  It’s a 55 unit subdivision housing development.  It’s right near the 
Chautauqua Institution.  We think that this will be a local concern but we wanted to 
make you aware of it and get your input.   
 
Don McCord:  The site has not be developed in the past but they’ve completed all the 
necessary environmental.  One thing that has be raised by DPF as a concern is that the 
site line from where the driveway was originally proposed, was within 500 feet of the 
intersection.  Due to the configuration of the intersection, it would have presented a 
situation where there is a limited site distance. 
 
Matt Bourke:  They have adjusted the driveway and they’ve submitted the changes.  The 
project will run off of public sewer, water and gas.  They are hoping to do bike/water 
paths to connect to the Institution.   
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Town of 
Chautauqua 
Housing 
Development 

Don McCord:  We haven’t had much time to do an extensive review, but on a surface 
level we didn’t think there were any large issues aside from the driveway issue. 
 
Jeff Gossett:  How wide is the improved part of the roadway at the highway?  I’ve had it 
where you see the main highway is entrance is blocked, and I realize it’s a freak thing, 
but if there’s an issue you want to make sure there’s enough room to get past in the 
event of an emergency.  A wider entrance will help alleviate the issue if part of that is 
blocked.   
 
Matt Bourke:  We’ll take a deeper dive, but based on what we see here this looks to be a 
local concern.  We’ll draft up a letter with the comments we have from you and DPF. 
 

Vehicle Leasing Kathleen Dennison:  I’d like to give a little information on the vehicle leasing.  We had it 
on the agenda for a previous meeting, but I was not here.  We did have an analysis on 
leasing vs. buying.  In almost all of the cases, the lease came out to be less expensive.  
The only case in which it was more was if you bought it and held it for ten years.  Some 
departments do this, some don’t.  It is on the long side.  There has been a slow migration 
with leasing.  DPF in 2019 decided to lease nine of their light duty vehicles.  For 2020 
they took $100,000 of their heavy equipment budget and turned that back to the County 
to lease vehicles instead.  They’re leasing four new vehicles in 2020 instead of 
purchasing.  In some ways, the jury is still out.  Many of the cars have yet to be 
delivered. 
 
Jeff Gossett:  Is the intent to get all of the departments to lease? 
 
Kathleen Dennison:  No, we decided to leave that up to the departments.  
 
Bruno Bruni:  Is there anything you’re unable to lease? 
 
Kathleen Dennison:  Yes, medium duty and above can’t be leased.   
 
Bernie Auer:  It would be interesting to look into seeing if the County could lease electric 
vehicles.  If you could charge them, that might be a way to save as well. 
 
 
 
 

ADJOURNMENT 
 Chairman Bowen adjourned the meeting. 

 
 
   


