
  

CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building 

3 North Erie Street 
Room 331 

Mayville, NY 14757 
May 14th, 2019   4:00 - 6:00 p.m. 

 

PRESENT: Douglas Bowen, Dick Patton, Bruno Bruni, Jeff Gossett, John Frey, John Penhollow, Ted Bogdan, 
Kathleen Dennison, Brad Bentley 
ABSENT: Bernie Auer, Dave Pihl, Rick Ketcham 
OTHERS: Don McCord, Melissa Keller, Christine Schuyler, Valerie Lis, James Quattrone, John Griffith 
 Administration / Organization 

CORRESPONDENCE Chairperson Bowen called the meeting to order and welcomed everyone to the 
meeting.  
 
There was no correspondence to discuss. 

PRIVILEGE OF 
FLOOR 

None. 

New Business 
Department of 
Health and Human 
Services – Summary 
of past projects 

Christine Schuyler – The Surface Pro devices were put into place January 2019.  
We’ve had some delays with the devices due to state requirements and regulations 
regarding data confidentiality.  Our staff love the technology, but it still not fully up 
and running yet.  This is a long-term investment that we can track over time. 
 
Bruno Bruni – Is the data you use and record stored locally? 
 
Christine Schuyler – The new software that allows us to tie into the State’s system 
will allow us to do more.  We have to have approval from the state before we can 
have that capability. 
 
Doug Bowen – Any questions? 
 
John Penhollow – I think the purpose of this summary was to see what the 
tangibles were.  Can we see that when you have it?  We’d like to see the data 
across the years to see the what reductions there were to things like staff time, 
overtime, and turn over. 
 
Christine Schuyler – I can share that. 



  

Department of 
Health and 
Human Services 
– Vehicle 
Request 
 

Valerie Lis – We are requesting three seven-passenger vans.  These vehicles are used 
to transport clients and for our staff to travel to trainings – many of which are in 
Albany.  We have a rolling replacement based on the age, mileage, and maintenance 
needed for each vehicle. 
 
John Frey – Is this part of a scheduled replacement? 
 
Valerie Lis – We keep track of the condition of each of our vehicles and replace them 
based on that information. 
 
John Penhollow – Are these a candidate for leasing? 
 
Kathleen Dennison – Yes, they could be included. 
 
Doug Bowen – How often are they all used at once? 
 
Valerie Lis – Everyday.  We have a great deal of field staff that use the vehicles.  
Sometimes it is difficult to get a hold of them for trainings because they are so often in 
use. 
 
Christine Schuyler – Our clients always have first demand for the vehicles. 
 
Don McCord – Are these vehicles eligible for state funding? 
 
Kathleen Dennison – They are not eligible for purchase, but the usage is eligible for 
state funding. 
 
Christine Schuyler – We do have a portion of it reimbursed. 
 
Kathleen Dennison – Is it for the mileage? 
 
Christine Schuyler – I believe the purchase price and mileage costs can be reimbursed, 
but it depends.  Valerie would be able to give you more information on that if she 
were still here. 
 
Don McCord – Where does the reimbursement go?  Does it go back into the capital 
reserve? 
 
Kathleen Dennison – If there is a reimbursement for the purchase, like the Surface 
Pros, then yes it goes back into the reserve.  Reimbursement for vehicle mileage would 
not go into the reserve. 

 
 

  



  

Sheriff’s Office 
and the Office of 
Emergency 
Services – Pole 
Barn Capital 
Project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

John Griffith – The bidding for the pole barn project came in much higher than we had 
budgeted for.  Instead, we would like to propose using that money to replace the AED 
systems across the County.  The Office of Emergency Services maintains the AEDs on an 
annual basis.  They were last replaced in 2004.  They have reached the end of their life 
spans, being about fifteen years old.  There are thirty-nine units all together, and would cost 
$58,120.20.  The devices have an eight-year warranty.  They are a needed tool, they are 
necessary to have.  It would be terrible to need it, to find that they no longer work.  They 
would be the same model as the previous AEDs, but updated. 
 
James Quattrone – To go along with that, the Sheriff’s Office would also like to use a portion 
of the money from the pole barn project to go to a TruNarc device.  This is a hand held 
device used to identify the drugs used.  Using this can start the criminal process in a case, 
rather than waiting on the lab.  It would be kept at the Dunkirk Drug Task Force Office.  This 
device has a five-year warranty but the life extends beyond that.  The cost is $29,401.   
 
Jeff Gossett – This would probably help EMS determine what drugs were used in an 
overdose too. 
 
Don McCord – Are there any other costs associated with the device? 
 
James Quattrone – No, this price includes the kits and training.  However, it’s been a little bit 
since I checked this quote, I can’t tell you what the quote will be beyond 2020. 
 
Kathleen Dennison – Can the device be used in the southern part of the County? 
 
James Quattrone – Yes it could, but the reason for keeping it in the northern part of the 
County is because Jamestown has one already. 
 
Doug Bowen – Would you still need to send the drugs to the lab for testing? 
 
James Quattrone – If it went beyond the Grand Jury, then yes.  The DA would want to have 
it sent to a lab. 
 
Doug Bowen – What was the cost of the pole barn? 
 
Don McCord – It was $170,000. 
 
John Penhollow – You don’t have any use for the building now? 
 
John Griffith – The costs just came in too high. 
 
James Quattrone – It would be nice to have but is not a need. 
 
Don McCord – Are there any grants to help with the costs of AEDs? 
 
John Griffith – I don’t know of any.  We don’t qualify under the Homeland Security grant. 
 
Don McCord – There are some health grants out there.  Chautauqua County Health 
Networks will sometimes have grants for these types of programs. 
 
 
 
 
 
 



  

Sheriff’s Office 
and the Office of 
Emergency 
Services – Pole 
Barn Capital 
Project 
(continued) 

John Griffith – I am not sure if they do at this time. 
 
Don McCord – It’s something to consider. 
 
Kathleen Dennison – Will the AEDs be all replaced at once? 
 
John Griffith – Yes.  They were put in all together in one swoop so they need to be replaced 
all at once.  
 
Doug Bowen – Okay, so we’ll recommend $58,120 of the pole barn project for the AEDs and 
$29,401 for the TruNarc device. 
 
Jeff Gossett – Are we restricting to the exact amount then?  
 
Doug Bowen – We’ll say thirty-nine AED units and one TruNarc device. 
 
John Penhollow made a motion to approve.  Jeff Gossett seconded the motion.  It was passed 
unanimously. 
 
John Frey – Where will the remaining money go? 
 
Kathleen Dennison – We will close the pole barn capital project and return the funds to the 
reserve.  The funds for the new projects will be taken out with the Legislature’s approval.  
Your endorsement is necessary for it to move along in the process.  The remaining $85,000 
will go into the capital reserve. 

Discussion of 
Summary of 
2019 Budget 
Capital Projects/ 
Review of Initial 
2019 FY 2020 
Capital Projects 

Jamestown Community College – Soccer Field 
 
Jeff Gossett – The soccer field scored higher than the roofs and the exterior repairs. 
 
Ted Bogdan – Is that because it’s higher on their list? 
 
Don McCord – Possibly. 
 
Ted Bogdan – I suggest moving it down. 
 
Kathleen Dennison – Our finance team has been looking into JCC’s situation, and our Deputy 
Director pointed out that JCC has a lot of money budgeted that it has not spent - $835,000.  
Maybe we should suggest treating them like we do the airports.  They’re in a similar situation, 
where they need County approval first before they can request money from the State.  We 
can look into approving a plan first without approving their projects.  They can then request 
money when they move forward with the plan.  Many of these projects have a history of 
lagging due to the funding sources they use. 
 
Don McCord – They need the 25% commitment from the County before going to the State.  
The State’s budget then isn’t approved until the April of the next year, and then it needs to go 
to the Dormitory Authority.  The lag period is long because of the process they’re required to 
go through. 
 
Jeff Gossett – What is the money for? 
 
 



  

Discussion of 
Summary of 
2019 Budget 
Capital Projects/ 
Review of Initial 
2019 FY 2020 
Capital Projects 
(continued) 

 
Kathleen Dennison went through the summary sheet for the Jamestown Community College 
projects. 
 
Don McCord – Do we have a copy of the critical maintenance list? 
 
Kathleen Dennison – I can send a copy to the board, and we can ask what they have 
completed. 
 
Doug Bowen – How much is borrowed? 
 
Kathleen Dennison – There is seven million in outstanding bonds, but what impacts us is 
closer to two million.  This is about to go up this month because JCC has another bonded 
project coming up. 
 
Don McCord – It will be about 2.7 million after this bond is approved. 
 
Doug Bowen – Let’s start from the top of the list and we’ll come back to JCC. 
 
Roads and Bridges 
 
Kathleen Dennison – The 3.4 million is on the high side.  There is State aid, but that number 
is keeping consistent with the way this project has been submitted in the past.  We don’t 
know what the state aid will be. 
 
Brad Bentley – It’s conservative, there is no guarantee for that funding.  We don’t want to 
understate the county share at this time.  I think this is a fair number; it is consistent with 
what we’ve done in the past.   

 
Don McCord – We will discount that number to represent the money coming from DMV 
taxes on our chart– it’s a solid number collected locally. 
 
Doug Bowen – We’ll leave that ranking where it is. 
 
Planning and Development – Greenfield Development 
 
Don McCord – I have a question on that.  That $200,000, how will it be financed?  Similar 
projects have been done by bond in the past. 
 
Kathleen Dennison – I would suggest the funding should not be $200,000.  It’s hard to figure 
out how to put that in the budget because we’re expecting revenue for that. 
 
Don McCord  - If it’s strictly against capital funds, that’s a big impact. 
 
John Frey – If they get revenue back will they return that money to the capital reserve? 
 
Kathleen Dennison – It depends on how it’s financed.  If taken it’s taken from the capital 
reserve, it should go back to the reserve. 
 
 
 
 
 
 
 



  

Discussion of 
Summary of 
2019 Budget 
Capital Projects/ 
Review of Initial 
2019 FY 2020 
Capital Projects 
(continued) 

Doug Bowen – If it’s bonded, it doesn’t come out of the capital reserve. 
 
Don McCord – That’s typically how it’s been handled. 
 
Jamestown Community College – IT Upgrade Network Equipment 
 
Ted Bogdan – I felt that Jon’s needs were greater than JCC’s.  I was surprised to see this 
higher. 
 
Don McCord – We could flip the JCC and ITS projects, but remember that the JCC servers 
were reaching end of life.  Their IT Security project was to put in encryption like we have at 
the County. 
 
Jeff Gossett – Move the ITS Core Switch, Enterprise Software, and IT Server Room 
Maintenance projects up. 
 
Bruno Bruni – JCC’s IT Upgrade should stay. 
 
Jeff Gossett – The Athletics Soccer Field should be moved down. 
 
John Frey – The ITS Network Upgrade project should come up.  I wonder how that got so far 
down the list. 
 
Jeff Gossett – That should follow the ITS Server Room Maintenance 
 
Sheriff’s Office – Oak Hill Tower Removal 
 
Dick Patton – This one scares me.  It could be disastrous if something goes wrong.  
 
John Frey – I wouldn’t mind moving it up after the Planning and Development Site 
Assessment project. 
 
Sheriff’s Office – Jail Upgrades 
 
Don McCord – The first item they had was the air conditioner, then the washing machines, 
small utility tractor, the device for scanning for cellular devices, and building improvements.  
Are these all jail upgrades?  If all the items related to each other, that’d be one thing.  
There’s building modification and equipment.   I don’t know what the board thinks about 
that. 
 
The Board went through the documents and cost estimates provided by the Sheriff’s Office. 
 
Doug Bowen – I would make a note that if we don’t change the ranking, the Mayville Chiller 
is ranked higher.  Any comments? No? Moving on. 
 
Jamestown Community College – Exterior Repairs 
 
Doug Bowen – Someone mentioned earlier that this should be higher. Did we want to move 
that up? 
 



  

Discussion of 
Summary of 
2019 Budget 
Capital Projects/ 
Review of Initial 
2019 FY 2020 
Capital Projects 
(continued) 

Jeff Gossett – I see roof and an exterior repair.  Can’t these be lumped together as one? 
 
Don McCord – We asked them to break up the projects.  They might even be separate 
buildings, I’m not sure. 
 
Transportation - Vehicles and Equipment Less than 50,000 
 
Brad Bentley - Can I hand out some data?  It’s in response to John’s request.  It will give you 
a good idea of the standard report.  I have information here for four vehicles.  The first is 
from the old software.  I took a five year old vehicle, two vehicles roughly ten years old, and 
one about eight years old with some issues on it.  Looking at these four, you see first couple 
years of maintenance are low and it increases over time.  Unfortunately, with the old 
software outsourced repairs were not tagged to vehicle, it is labor intensive repairs to tag 
those vehicles.   
 
Doug Bowen – Is there a system in place to have that incorporated? 
 
Brad Bentley – Yes, you can do that now with New World.  Starting December of last year 
we have that data.  I can give you any piece of data on any truck – so that fixes that 
problem.  Again, the data is not too strange, there’s a lot of maintenance.  I am also sharing 
the funded capital projects budgets for the last five years.  Our vehicle maintenance seems 
to ramp up toward year end.  One thing that we can do differently from other counties is we 
can run it until it dies because of the landfill.  We have a place to sell the vehicles – the 
landfill.  On the spreadsheet you’ll see the useful life, and then the hand me down.  The 
other thing I wanted to mention.  There were two columns hidden in the book – the number 
of hours are on them, and the number of miles on them.  I apologize for that.   
 
Jeff Gossett – This is a work order, is there mileage entered when it’s brought in? I would 
like to see the mileage. 
 
Brad Bentley – It’s in the system, but might not be on the report.  What else would you like 
to see?  Is there something else I can provide for you? 
 
Doug Bowen – Does your program have the ability to print out the history of the costs for 
that vehicle? 
 
Brad Bentley – If I had that data in the new system, yes.  It would include the outsourced 
information as well. 
 
Doug Bowen – It’d be handy to have that column for each vehicle.   
 
John Frey – In your travels to transportation conventions, have you seen a mathematical 
model that will help you figure out vehicle replacement? 
 
Brad Bentley– I’m sure there is, but I don’t have the manpower to even do that.  I spend 
$150,000 to conduct a study, then I don’t have the funds to purchase that. 
 
John Penhollow – This is the first time we’ve seen this data, and this is a start. 



  

Discussion of 
Summary of 
2019 Budget 
Capital Projects/ 
Review of Initial 
2019 FY 2020 
Capital Projects 
(continued) 

Buildings and Grounds – Courthouse Elevator 
 
John Frey – We talked about fixing the roof before fixing the elevator. 
 
Doug Bowen – Do we want to switch those? 
 
Dick Patton – Or should we just put it below the roof? 
 
Doug Bowen – The roof should be first for sure. 
 
Transportation – Replace #18, 202, 205 Oshkosh Snow Blowers 
 
Jeff Gossett – Is this for three snow blowers? 
 
Brad Bentley - It’s one blower for this year.  They are used for the intense snowstorms.  Are 
they used that much? No. Could we get away with less? Probably, but you don’t want to get 
caught in that situation where you need it. 
 
Don McCord – Where is this one? 
 
Brad Bentley – Sheridan I believe. 
 
Jeff Gossett – How often are these used? 
 
Brad Bentley – I think they used to use them lot, but not so much now.  That is why it’s not 
high on our list. 
 
John Penhollow – With technology that’s available now, they have different mechanisms to 
address these issues.  Instead of always using snow blowers in Ellery, now they might go out 
there with just a wing.  It’s a smaller scale, but you can see they make those adjustments. 
 
Brad – It’s probability.  How much do we use it? Probably not much, but we can’t predict the 
weather.   
 
Ted Bogdan – Erie County had two major snow events this year, and what they did was call 
the State for reinforcements. 
 
John Penhollow – You should concentrate your efforts on the everyday maintenance.  
Concentrate on what you need for the daily operations. 
 
Brad Brentley– I put this on there so you know about the equipment, what we have and 
what we’re looking at.  I didn’t think you had seen a complete list of our vehicles, and I 
wanted you to see it. 
 
Doug Bowen – My recommendation is to put that on the bottom. 



  

Discussion of 
Summary of 
2019 Budget 
Capital Projects/ 
Review of Initial 
2019 FY 2020 
Capital Projects 
(continued) 

Don McCord – We have a couple of things left.  Kathleen, can you give an update on what’s 
in the capital reserve. 
 
Kathleen Dennison – There’s about $1.6 million in the capital reserve, that’s after taking out 
everything budgeted for last year. 
 
Don McCord – Does that include last month’s resolutions for off cycle capital? 
 
Kathleen Dennison – No.  Looking at the budget today some of those could have already 
been subtracted.  We haven’t had that much activity.  So that figure is about $1.645 million.  
It’s about $700,000 for interest earnings and we’re expecting the same about for 2020.   
One problem is the fund balance has been declining.  We have less to invest.  In general, 
some of the recent uses for capital reserve have not been taken yet.  It’s probably closer to 
around $1.5 million.  Personally, I’m not a fan of bonding for capital projects, it increases the 
cost of the project. 
 
Doug Bowen – Can you tell me what a penny increase in tax rate would bring into the county? 
 
Kathleen – About $73,000. 
 
Don McCord – A million in bonding costs us a penny per taxpayer per year. 
 
John Penhollow– The purpose of planning is supposed to take all of this information and plan 
for these costs. 
 
Doug Bowen – There was a set of comments handed out for the projects.  Read and it see if 
there’s anything we want to add. 
 
Jeff Gossett – With the soccer field comment, it’s such a large ticket item I think looking into 
grant funding is a great thing. 
 
John Penhollow – It should be a regional effort.  It should be a county community facility.  There 
is a need, but it shouldn’t be with the County’s funding.  It’s a regional effort. 
 
Don McCord – In 2011 we had a similar year with several big projects from JCC.  Instead of 
trying to write something on the bottom of each project, we drafted a one page sheet 
discussing the comments.  Doing this and circulating might make more sense than individual 
comments for JCC.  
 
Jeff Gossett – Agreed. 
 
Doug Bowen – What’s next? The presentation is the fourth Wednesday in June.  Do we need 
another meeting before our next regular meeting? 
 
Don McCord – I think we might be able to do it at next meeting.  We have the introduction 
letter, we can get comments on the projects.  We do still need to construct the actual 
document.  We can pull this together electronically by June 4th.  Unless you would like to meet 
again, that’s your call. 
 
 
 
 



  

Discussion of 
Summary of 
2019 Budget 
Capital Projects/ 
Review of Initial 
2019 FY 2020 
Capital Projects 
(continued) 

Doug Bowen – When you do this electronically, how often do you get comments back? 
 
Don McCord – We get them from about half the board members. 
 
Doug Bowen – That’s better than I thought.  We’ll meet on June 4th and you’ll let us know 
what you need from us.   
 

Adjournment John Penhollow made a motion to adjourn.  Ted Bogdan seconded the motion.  The motion 
passed unanimously. 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 
 

 
 

 


