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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Zoom 

August 4, 2020 
4:00 - 6:00 p.m. 

 

PRESENT: Doug Bowen, Bruno Bruni, Jeff Gossett, Kristy Kathman, Kathleen Dennison, Dave Pihl, Rick 
Ketcham, Dick Patton, Bernie Auer 
ABSENT: Brad Bentley, John Penhollow 
OTHERS: Don McCord, Matt Bourke, Melissa Keller 

ADMINISTRATION  

MINUTES Chairman Bowen called the meeting to order and welcomed everyone to the August 
Planning Board Meeting. 
 
Chairman Bowen asked for a motion to approve the minutes for the July 7, 2020 
meeting.  Bruno Bruni made the motion.  The motion was seconded by Rick Ketcham 
and passed unanimously. 
 
 CORRESP. None. 

PRIVILEGE OF 
FLOOR 

None. 

NEW BUSINESS 
Zoning 
Referral Log 

Doug Bowen:  If there are any comments or questions on the Zoning Referral Log, we’ll 
take those now.  Otherwise, I will take a motion to approve the log as presented. 
 
Dick Patton made a motion to approve the zoning referral log.  The motion was 
seconded by Rick Ketcham and passed unanimously. 
 
 

Work Plan 
Discussion  

Doug Bowen:  As you know, we generally go over this at our January meeting.  We 
discuss what we’ll do aside from Capital Projects.  In the discussions I’ve had with Don 
and Melissa, we’ve decided to take a step back and review some past documents and 
refresh ourselves on the formation of the Board.  Melissa, I’ll turn it over to you. 
 
Melissa Keller:  Some of this is a review, but in deciding what the Board’s direction will 
be we think its import to go over the purpose and powers of the Board.  Ultimately, I 
hope this presentation will help us to review this so that we can choose a direction 
appropriately.  We’ll start with where the Board derives its duties from.  In part, we get 
that from the administrative code Sections 6.07 and Section 7.02.  This states that the 
Board shall have all powers and authority established by Section 239-c, Article 12-b of 
New York State General Municipal Law.  The latter section describes the Board’s duties 
relating to the Capital Projects process. 
 
Rick Ketcham:  I’d like to emphasis that this says each department is to submit their 
project projections for the next six years.   
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Work Plan 
Discussion 

Melissa Keller:  Yes, the administrative code gives us justification to fall back on.  
Reviewing this periodically shows us not only what is expected of us, but outlines what 
we can expect as well.  Next, we’ll look at GML 239.  The review of certain municipal 
planning and zoning actions is what you look at when you see the zoning referral log.  
We look for inter-municipal impact and offer informal comments where projects are 
deemed local concerns.  Next, we have the comprehensive plan.  The County Legislature 
may request the Board assist in the preparation of a county comprehensive plan and 
amendments thereto pursuant to General Municipal Law Sections 239-c and 239-d.  This 
gives the Board the responsibility to update the plan as needed.  We do not have a 
County Official map, but the County Legislature may request the Board to prepare a 
county official map.  Next, the Board may undertake studies relevant to the future 
growth , development, and protection of the county and municipalities, including 
studies in support of a county comprehensive plan.  The Board may also assist a city, 
town, or village in the study of ways to obtain economy, efficiency and quality in the 
planning and provision of municipal.  This is technical assistance.  The Board may collect 
and distribute information relative to county or municipal planning and zoning in the 
county.  This may be at the request of the County or a municipality, or may be a topic 
the Board decides to investigate.  The Board may provide technical services as a 
municipality within the county may request. Such services may include, but not be 
limited to assistance with planning and land use functions, use of GIS, infrastructure 
development, as well as inter-municipal services delivery, and may be provided directly 
by the Board or in coordination with other county departments or agencies.   
 
Rick Ketcham:  In relation to growth, and some of the things we’re talking about here, it 
sounds like there could be some overlap with CCPEG.  I think we need to make sure 
there is adequate communication here so that we can complement efforts rather than 
duplicate them. 
 
Dave Pihl:  The County has a great GIS map, it would be nice to see a merger with the 
IDA maps on brownfields and industrial properties. 
 
Melissa Keller:  Thank you both for those comments.  Lastly, before the final approval of 
any plan involving the construction or reconstruction of any state or county highway, the 
Board should be given the opportunity to examine such plans and offer suggestions.  
These items are the basis for the powers give to the Board. 
 
Doug Bowen:  With the mention of the County’s comprehensive plan, it might be getting 
to be close to needing a review and update.  When you say County official map, I think 
of a municipal official map that includes zoning.  It would be nice to have an overlay of 
municipal zoning on a County-wide basis.  This way, you could see what it looks like on a 
regional level. 
 
Melissa Keller:  I also want to go over the duties outlined to our Division.  The work of 
the Planning Board and the Division is interrelated.  As mentioned earlier, the Division 
guides the work of the Board and acts as its agent.  Many of the duties given to the 
Division in the Administrative Code, align with the duties given to the County Planning  
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Work Plan 
Discussion 

Department.  Again, the handout lays these out more in depth and I will address a 
condensed version of these duties.  Those being:  research business and economic 
conditions in the County; collect and distribute information relative to planning and 
zoning in Chautauqua County; coordinate the County’s planning and community 
development efforts so they are directed in a unified manner; assist the County 
Executive in executive planning, including planning for the capital budget and capital 
improvement program; maintain strong relationships with municipalities, promote inter-
municipal cooperation and partnerships, and assist municipalities on matters relating to 
planning functions by request; conduct surveys, analyses, and reports as requested by 
the County Executive, and assist other County Departments and agencies in their long-
range planning efforts; and, prepare and periodically update, in consultation with the 
County Planning Board, a comprehensive master plan for Chautauqua County.  In 
practice, what does this look like?  I broke this down into three categories: municipal 
assistance, comprehensive planning and collecting and disseminating data related to 
county planning and zoning.   In defining our focus, we want to use these tools to help 
our communities be strong, resilient, and vibrant communities.  We wanted to get your 
thoughts, and use that to define our focus. 
 
Doug Bowen:  Thank you, Melissa.  We’ll throw that out to the members, collectively we 
need to decide where we want to be. 
 
Bruno Bruni:  Maybe the best place to start is with a needs assessment.  Talk to the 
municipalities and see what their needs are. 
 
Doug Bowen:  We’ll continue this conversation at our next meeting. 
 
 

Capital Projects 
Process Review 

Doug Bowen:  I believe Melissa forwarded you all a copy of my speech to the Legislature.  
Did anyone have any comments on that or the process? 
 
Dave Pihl:  I think you covered the points well. 
 
Rick Ketcham:  How was it received? 
 
Doug Bowen:  It was well-received, they thanked the Board for all the work that we do. 
 
Don McCord:  I agree, I have spoken with one or two Legislator since.  They are thankful 
for the Board’s work. 
 
Doug Bowen:  On the process, other than the comments we’ve previously discussed, 
what thoughts do you all have? 
 
Rick Ketcham:  I think that it is hard for us to identify significant savings, and makes it 
difficult for us to fill out the forms appropriately.  Additionally, there should be a formal 
way to review past projects and their projections. 
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Capital Project 
Review Process 

Bruno Bruni:  I like having department heads speak, but usually I don’t have time to 
review their answers.  This year, I liked having the time to sit down, review the projects 
and responses, and complete the forms without having to worry about completing it 
quickly. 
 
Kristy Kathman:  This is my first time through the process, but I liked being able to take 
my time with the projects.  I would like the opportunity to ask additional questions from 
department heads.  I’d like a combination of the two, being able to review the binder in 
advance and having the department heads available for questions. 
 
Doug Bowen:  I thought the same thing.  We were forced to review the requests on our 
own and rank them from the information we had.  Maybe we could rank them initially, 
and then have department heads come in for questions when we do our common sense 
ranking.  That may give us better insight. 
 
Don McCord:  In many ways, that’s similar to how it used to be done.  We used to break 
it up into several days so that there would be adequate time for in depth questioning.   
 
Dave Pihl:  I also think JCC presents a unique challenge.  They have a large number of 
projects and are funded differently than most other projects we see.  Their requests 
have a lot of detail. 
 
Doug Bowen:  Any other thoughts?  I think we need to stress the importance of the 
capital plan for future years.  We’ve seen projects submitted as critical projects that we 
had not seen in the past. 

ADJOURNMENT 
 Chairman Bowen asked for a motion to adjournment the meeting.  Bruno Bruni made a 

motion to adjourn the meeting.  Dick Patton seconded the motion and it was approved 
unanimously. 
 
 
  

 


