
1 

 

 

CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Zoom 

July 7, 2020 
4:00 - 6:00 p.m. 

 

PRESENT: Doug Bowen, Bruno Bruni, Jeff Gossett, Kristy Kathman, Kathleen Dennison, Dave Pihl, John 
Penhollow, Rick Ketcham 
ABSENT: Bernie Auer, Brad Bentley, Dick Patton 
OTHERS: Don McCord, Melissa Keller 

ADMINISTRATION  

MINUTES Chairman Bowen called the meeting to order and welcomed everyone to the July 
Planning Board Meeting. 
 
Chairman Bowen asked for a motion to approve the minutes for the June 2, 2020 
meeting.  Bruno Bruni made the motion.  The motion was seconded by Dave Pihl and 
passed unanimously. 
 
Chairman Bowen asked for a motion to approve the minutes for the June 16, 2020 
meeting.  Rick Ketcham made the motion.  The motion was seconded by Bruno Bruni 
and passed unanimously. 
 
 
 

CORRESP. None. 

PRIVILEGE OF 
FLOOR 

None. 

NEW BUSINESS 
Zoning 
Referral Log 

Doug Bowen:  If there are any comments or questions on the Zoning Referral Log, we’ll 
take those now.  Otherwise, I will take a motion to approve the log as presented. 
 
Dave Pihl made a motion to approve the zoning referral log.  The motion was seconded 
by Bruno Bruni and passed unanimously. 
 
 

Legislative 
Chambers 
A/V Upgrade 

Doug Bowen:  This was a topic I thought we should discuss at this meeting.  We don’t 
know how long we’ll be living in this environment where social distancing is a 
requirement.  If I understand, the County Legislature will begin to have their meetings in 
person, but it will be closed for now to the public – with the meetings streamed online.  
As we move forward with that, I would like to recommend they move that project up to 
this year.  
 
Rick Ketcham:  If we’re going to do it, I think now is the time to do it.  It’s needed now. 
 
Doug Bowen:  I will make the motion to recommend to the County Legislature that the 
Legislative Chambers A/V Upgrade be moved up to 2020. 
 
John Penhollow seconded the motion and it was passed unanimously. 
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Capital 
Projects 
Report 

Melissa Keller:  I’ve sent out the draft report, and wanted to really get your input on two 
items – the cover letter and the comments that were included on the projects.  We’ve 
already discussed the table and the prioritization, but if we wanted to make changes to 
that as well now would be the time to do that.  I will just say that I received an email on 
the comment for the SCOB projects and have revised the comment to reflect those 
suggestions.  The revised comments reads: “The justification submitted with this project 
indicates that there will be an annual savings of $150,000 per year, beginning in financial 
year 2022.  Provided this reduction on future operating costs is expected on an annual 
basis, the Board believes this is a project worth pursuing.  The Board strongly suggests 
that the projected savings be tracked and verified on an ongoing basis.” 
 
Jeff Gossett:  When is this being presented? 
 
Doug Bowen:  It will be on the fourth Wednesday of the month, July 22nd at the County 
Legislature meeting.  Any comments on the cover letter?  If not, other than typo 
corrections, I will take a motion to approve the letter. 
 
Rick Ketcham made a motion to approve the letter.  The motion was seconded by Bruno 
Bruni and passed unanimously. 
 
Doug Bowen:  Moving onto the rankings, are there any final changes we’d like made? 
 
Bruno Bruni:  Just to be clear, are we moving the ranking for the Legislative Chambers? 
 
Doug Bowen:  We don’t necessarily have to change that, we’re just making the 
recommendation that that be moved up to this year.  We could move it if the Board 
desires. 
 
Rick Ketcham:  I think if there were two other projects we added to be considered for 
2020, adding it to that list would be sufficient. 
 
Doug Bowen:  That was my feeling as well. 
 
Rick Ketcham:  I have seen a couple of articles in the paper this week regarding the 
airports.  I know that our timeline doesn’t tie with the State’s or FAA’s timeline.  Does 
anything that’s happened in the last few weeks impact the projects we’ve discussed? 
 
Kathleen Dennison:  They could be used for local share components of capital projects, 
but right now they’re being used to defray the costs of general operations. 
 
Rick Ketcham:  There were several grants for both airports, but I thought it was geared 
toward specific airport projects. 
 
Kathleen Dennison:  I don’t have too much information on that, perhaps we should 
reach out to Ron Almeter for more information on that. 
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Capital 
Projects 
Report 

Rick Ketcham:  Perhaps we could reach out to Ron.  I think it would be good to be 
updated on what those opportunities are and be kept up to date on what is going on 
with the airports. 
 
Doug Bowen:  I will take a motion to approve the rankings as presented. 
 
The motion was made by Kristy Kathman and seconded by John Penhollow.  The motion 
was passed unanimously. 
 
Kathleen Dennison:  I have a question on the first exhibit.  On the flowchart it says, 
“Projects presented to County Executive prior to April 15th.”  Do we do that? 
 
Melissa Keller:  It’s something that’s been included in the flowchart as far back as I have 
seen, so I did leave it there.  Don, can you shed some light on that part of the process? 
 
Don McCord:  We would encourage departments to begin considering their capital 
project needs the day after this report is released.  We keep it as part of the flowchart 
for that reason. 
 
Rick Ketcham:  I like the intent.  I’m not sure if that’s clear if people have questions 
about it, but the idea that you should start your planning in advance is important.  
Melissa, can you repeat the changes to the comments? 
 
Melissa Keller:  Yes, I’ve revised the SCOB comment to say, “The justification submitted 
with this project indicates that there will be an annual savings of $150,000 per year, 
beginning in financial year 2022.  Provided this reduction on future operating costs is 
expected on an annual basis, the Board believes this is a project worth pursuing.  The 
Board strongly suggests that the projected savings be tracked and verified on an ongoing 
basis.” 
 
Rick Ketcham:  I think the comment meets my intent, but I also want to emphasize that 
it is more than a strong suggestion.  It should be a mandate.  If projects are being 
justified on substantial savings or improvements in service, we must insist that this be 
monitored.  The wording is fine, but I think it is incumbent upon the Finance 
Department, the County Executive, and this Board to ensure that this is done.  This is the 
basis on which some project are approved and prioritized. 
 
Kathleen Dennison:  We intended to schedule in April a time for departments to be 
asked for a status report.  With COVID this year, that plan was derailed.  If we built that 
into our schedule, and it was a known event, department heads would know they’d have 
to give an update.   
 
Rick Ketcham:  I don’t know that they even have to present.  It can be as simple as 
providing us with a report that shows how they’ve improved.  If you’re justifying the 
project by saying it will reduce overtime, show us how the project has impacted those 
numbers.  It could be two sentences.  I do think there should be a date, and I think there 
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Capital Projects 
Review 

should be certain measures given.  If it’s done before this cycle next year, I think that 
would be helpful to us.  Then we are able to see if they’re good estimators, and factor 
that into our decision making process.  If we continue the house analogy, say you buy a 
new energy efficient refrigerator.  You bought it because it was supposed to save you 
30% in energy costs.  You’d want to look at your bill and see if that savings came to 
fruition.  If it didn’t, and it was sold to you as being more energy efficient, you’d be 
disappointed.  It’s the same idea. 
 
Jeff Gossett:  Once a project is approved, it seems to be forgotten. 
 
Rick Ketcham:  I think we need to make sure we’re making good investments, and part 
of that is measuring the results. 
 
Doug Bowen:  As far as the rest of the report, if there aren’t any other comments, I’ll 
take a motion to approve the report with the adjustments discussed. 
 
John Penhollow made the motion to approve the report with the discussed changes.  
The motion was seconded by Bruno Bruni and approved unanimously. 

 
OTHER 
Planning Board 
Direction 

Melissa Keller:  As you may remember, back in January we begun to discuss a work plan 
for the Board.  With capital projects and COVID that conversation got derailed, but we’d 
like to revisit it again next month.  Before our next meeting, we’ll be investigating 
projects other Planning Board have taken on and will work toward presenting that to 
you all next month now that capital projects is coming to a close. 
 
Doug Bowen:  As mentioned, capital projects is coming to a close but we do always 
review the process for potential changes.  As we went the through capital projects for 
the current budget year, I tried to think back and see if those projects were mentioned 
in previous capital plans.  In some cases, they are, but many are not.  Many are the 
ongoing projects.  I think that is something we have to stress moving forward.  This plan 
is supposed to help to streamline and prioritize what is important, while spreading out 
costs over the years. 
 
Rick Ketcham:  I think that’s well said.  It’s difficult when you get out to five years, but 
departments should be able to prioritize and have an idea of what they have planned a 
couple years out.  Things do change, but this would show a thought out process. 

 

ADJOURNMENT 
 Chairman Bowen asked for a motion to adjournment the meeting.  Bruno Bruni made a 

motion to adjourn the meeting.  Jeff Gossett seconded the motion and it was approved 
unanimously. 
 
 
  

 


