
1 
 

Chautauqua Lake District FAQs 
 

BACKGROUND ...................................................................................................................................... 2 

FREQUENTLY ASKED QUESTIONS ........................................................................................................... 2 

1. WHAT IS A “LAKE DISTRICT?” ....................................................................................................................2 
2. WHAT WOULD THE GOALS OF THE POTENTIAL LAKE DISTRICT BE? ......................................................................2 
3. HOW IS A LAKE DISTRICT FORMED? ............................................................................................................3 
4. WHAT AUTHORITY WOULD A POTENTIAL LAKE DISTRICT HAVE? .........................................................................3 
5. WHAT WOULD THE BOUNDARIES OF A POTENTIAL LAKE DISTRICT BE? ................................................................3 
6. HOW MUCH WILL THIS COST AND HOW WILL IT BE PAID FOR? ...........................................................................3 
7. HOW WOULD THE LAKE DISTRICT BE GOVERNED? ..........................................................................................4 
8. WHAT WOULD THE LAKE DISTRICT DO? .......................................................................................................5 
9. CAN THE COUNTY ENACT USER FEES FOR OUT-OF-TOWN BOATERS WHO USE THE LAKE? .........................................5 
10. WHY DOESN’T THE PROPOSED DISTRICT INCLUDE THE ENTIRE WATERSHED AREA OR THE ENTIRE COUNTY? .............5 
11. WHAT WILL HAPPEN TO EXISTING ORGANIZATIONS THAT RECEIVE DONATIONS TO UNDERTAKE SOME OF THE 

ACTIVITIES THE POTENTIAL LAKE DISTRICT WOULD PERFORM? ...................................................................................5 
12. HOW WOULD PROPERTY OWNERS PAY THE FEE? ........................................................................................6 
13. COULD THERE BE FEE INCREASES IN THE FUTURE?.......................................................................................6 
14. HOW WILL THE BOARD DECIDE ON ACTIVITIES EACH YEAR? ..........................................................................6 
15. HOW CAN I BE INVOLVED? ....................................................................................................................6 

 

  



2 
 

BACKGROUND 

In 2018, Chautauqua County appointed a group of local officials (referred to as The Agency) to 

explore forming a Lake Protection and Rehabilitation District. The Agency was tasked with 

evaluating lake protection and rehabilitation needs and making recommendations to the County 

Legislature regarding the creation and activities of a Chautauqua Lake Protection and Rehabilitation 

District in order to improve the health and use of the Lake.  

Over the past decade, the County, along with municipalities and stakeholders, have done a 

significant amount of planning and public outreach related improving the health of the Lake itself, 

including completion of a Watershed Management Plan and a Macrophyte Management Strategy. 

These plans include recommendations and management techniques tailored specifically to 

Chautauqua Lake. To date, the Agency has developed a preliminary outline of key components that 

would be included in a District Plan, including potential boundaries, services to be provided, 

governance options, and fee structure options.  

FREQUENTLY ASKED QUESTIONS 

1. What is a “Lake District?” 

A Lake District is a special district created for the purpose of protecting or rehabilitating a lake. 

Under Articles 5-A, 5-B, and 5-D of New York’s county law, counties can establish special districts 

for a number of purposes including provision of water, sewer, and lake protection and 

rehabilitation. The law outlines how districts can be formed, their powers, and how their activities 

can be funded.   

2. What would the goals of the potential Lake District be? 

In general, a potential Lake District would create a sustainable funding mechanism for in-lake 

protection and rehabilitation activities. Specific goals of the District would include: 

 Protecting public health;  

 Conducting in-lake rehabilitation activities/services;  

 Providing an equitable and sustainable funding source for in-lake rehabilitation; 

 Ensuring long-term economic prosperity for Chautauqua Lake and the region; 

 Maintaining water quality for drinking and recreation;  

 Protecting the in-lake user experience for property owners, boaters, and anglers; 

 Protecting property values; 

 Protecting the health of aquatic ecosystems; and 

 Monitoring/measuring rehabilitation activities to continuously improve effectiveness. 
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3. How is a Lake District Formed?  

The Agency, composed of elected officials and other stakeholders from around the Lake, has been 

meeting since 2018 to discuss the concept of forming a Lake District. To date, the Agency has 

explored potential district boundaries, services to be provided, governance options, and potential 

fee structures. In order to move forward with this initiative, the Agency would need to complete a 

Work Plan for a potential Lake District. That Work Plan would include a description of the proposed 

district boundary, services/activities to be undertaken, a governance structure, and a fee structure. 

After the Work Plan has been completed and submitted to the County Legislature, the Legislature 

would need to schedule a hearing in order to approve or deny the district formation, or postpone 

any action for the purpose of requesting additional study on the matter. If the County Legislature 

were to approve the district, the District Plan would then be submitted to the New York State 

Comptroller for approval. 

4. What authority would a potential Lake District have? 

A Lake District would be an entity of Chautauqua County, and granted specific authority by State 

law. According to State law, funds raised by the proposed district can only be used for the purpose 

for which the district was created. The district’s authorities would include:  

 Initiating and coordinating research and surveys to gather data on the lake; 

 Planning lake rehabilitation projects; 

 Working with other government officials to further the objectives of the district 

through local ordinances; and 

 Carrying out permitted lake protection and rehabilitation projects. 

5. What would the boundaries of a potential Lake District be? 

The Agency has explored a variety of potential boundaries. The proposed boundary was designed 

to meet legal requirements stating the district can include only those who “directly benefit” from 

activities of the district. The proposed boundary currently includes two tiers: Tier 1 includes all 

properties that have lake frontage, and Tier 2 includes properties that have other forms of lake 

access. Please click the link below to see a web map of the proposed district boundaries. 

 

 

6. How much will this cost and how will it be paid for? 

District funding would come from annual fees levied on properties that would directly benefit from 

the district’s activities, with the potential to collect user fees (i.e., for boats) to provide additional 

funding for District activities. Current estimates for the annual budget of the Lake District are $1.5 

million. This figure was derived from past spending on lake rehabilitation and maintenance and 

Click here to view online map.  

https://chautauquacounty.maps.arcgis.com/apps/webappviewer/index.html?id=b96a8ce69c0a4b6d9d7bb073f006c74f
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projections of future need. The fee options under consideration are described below, as well as 

estimates of average annual fees to be collected under these potential scenarios. 

 Flat Fee – Under this scenario, all properties within the boundary would be charged 

the same annual fee, regardless of size, value, or linear footage of lake frontage.  

 Tiered Flat Fee – This scenario would separate properties into two tiers and apply a 

uniform annual fee on all properties in each Tier. For instance, Tier 1 properties (i.e. 

lake frontage) would incur a higher annual fee than Tier 2 properties.  

 Assessed-Value Based Fee – This scenario would apply an annual fee based on the 

assessed value of property regardless of tier. 

 Parcel Size-Based Fee (Tiered) – This scenario would apply an annual fee based on the 

size of a parcel, presence of structures on the property, and tier 

 Formula-Based Fee (Tiered) – This scenario would apply an annual fee based on a 

formula that factors in parcel size, presence of structures, whether a parcel in is Tier 1 

or Tier 2, and the amount of Lake frontage.  

 

Sample Fee Scenarios 

 

7. How would the Lake District be governed? 

One model for Lake District governance is a Board with Commissioners appointed by the 

Legislature, similar to how Sewer Districts are governed. The Board’s authorities would include the 

power to:  

 Develop an annual work plan and budget to be approved by the County Legislature;  

 Appoint positions necessary to carrying out the Board’s mandate such as a Treasurer and 

Secretary; and 

 Contract with governments and agencies for services and to apply for grants.  

 

The Board would likely include seven to nine members, made up of property owners, 

municipalities, and other key stakeholders.  

Type of Fee Structure Minimum 
Fee

Average  
Tier 1 Fee

Average
Tier 2 Fee

1.  Flat Fee $ 162.50 $ 162.50 $ 162.50

2.  Tiered Flat Fee $ 125.00 $ 250.00 $ 125.00

3.  Assessed Value-Based Fee $ 00.00 $ 247.10 $ 129.55

4.  Parcel Size-Based Fee $   20.00 $ 275.40 $ 112.50

5.  Formula-Based Fee $   42.61 $ 270.35 $ 121.95
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8. What would the Lake District do? 

It is proposed that activities undertaken by the District would focus on in-lake rehabilitation. 

Activities, services, and projects would be selected by the District Board according to procedures 

identified in the District Work Plan. Activities would be overseen by an executive director or other 

staff person. In order to achieve the goals of the District, activities may include the following:  

 Harvesting weeds 

 Herbicide Treatment 

 Dredging 

 Providing Lake Level estimates  

 Harmful Algae Bloom Remediation 

 Conducting Lake Studies 

 Ongoing monitoring and assessment 

9. Can the County enact user fees for out-of-town boaters who 

use the lake? 

New York State law does not allow for user fees (e.g. boat stickers) as a direct funding mechanism 

for this kind of entity, although user fees are being explored by the County as a complementary 

source of funding for lake maintenance. 

10. Why doesn’t the proposed district include the entire 

watershed area or the entire county? 

State law and legal precedent dictate that property owners paying fees into a special assessment 

district receive a “direct benefit” from the district, which is generally understood as an 

enhancement of property values. Following this legal precedent, the Agency developed a potential 

boundary for the District which would include two tiers of properties. The first tier of properties 

would have direct lake frontage. The second tier of properties would have other forms of lake 

access (i.e. physical access via easements, geographic proximity, or visual access). Other property 

owners throughout the watershed and county may indirectly contribute to the challenges the lake 

experiences, as well as enjoy the economic and quality of life benefits offered by the lake. However, 

demonstrating a direct enhancement to the value of these properties from the activities of a 

potential lake district would not be legally feasible. 

11. What will happen to existing organizations that receive 

donations to undertake some of the activities the potential 

Lake District would perform?  

The existence of a Lake District would not preclude the continued operation of organizations that 

currently provide lake protection and rehabilitation. Where activities overlap between the District 

and a particular organization, there may be opportunities to create partnerships to ensure that the 

expertise of non-government organizations continues to be put to good use in protecting the lake, 

albeit with a more reliable funding source.  
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12. How would property owners pay the fee? 

The fees would be levied by Chautauqua County and would appear as a separate line item on a 

property owner’s property tax bill. 

13. Could there be fee increases in the future? 

Should a fee increase be deemed necessary, it would be undertaken with an extensive public 

outreach and education process, and only after evidence has been provided that the activities of 

the Lake District are having a positive impact.  

14. How would the Board decide on activities each year? 

The Board’s annual Work Plan would be updated based on the results of studies and research, the 

opinions of professional consultant(s), or other means. 

15. How can I get involved? 

Take our survey: visit https://www.surveymonkey.com/r/chqlakedistrict. At the conclusion of the 

survey, you can provide your contact information which will allow us to keep you updated as the 

project progresses. 

 


