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Present:  Bernie Auer, Bruno Bruni, Courtney Curatolo, Jeff Gossett, Rick Ketcham, Melissa 
Meyers, Charles Patton, Brad Bentley, Kathleen Dennison, John Penhollow

Absent:  Doug Bowen 

Others:  Rebecca Wurster, Melissa Keller 

Kathleen Dennison:  Before we get started with the presentations, I’d just like to give the Board 
some information on the American Rescue Plan.  As you may have noticed, many projects may 
have indicated that they may be eligible for funding through the American Rescue Plan.  There 
are also other projects that may be eligible that may not include that comment.  We have not yet 
received clear guidance for what this funding can be used for.  We know that infrastructure 
projects, broadband, and waterway projects are listed as eligible – but that is all we have so far.  
The County will get about 25 million dollars in two lump sums.  We get that money up front and 
then we’ll certify that we’re spending it on eligible expenses.  We’ve recently formed a 
committee that will determine how we’re going to spend this money, but for right now we don’t 
have clear guidance on what is eligible.  When we’re evaluating projects through this process, 
we don’t really know what will be funded through this and what will not.   

Chautauqua County Clerk – Department of Weights and Measures 

100 Gallon Prover 

Bob Calhoun:  I’m Bob Calhoun and I am with Weights and Measures.  I’m here today to 
discuss the 100 gallon prover.  Our current 100 gallon prover was built in the 1950’s, primarily 
for use with fuel oil.  The last time we sent it up to the State for certification, they had expressed 
some major issues – most of them being safety issues.  Right now, most of the testing we do is 
with diesel and gasoline, and it’s not really safe to test gasoline with it.  The major issues are that 
it was primarily built for testing fuel oil.  They had questions on the pump that we use to pump 
the gas back – they wondered if the motor on it was sufficiently explosion proof.  They also 
didn’t really like our grounding that we have for the trailer, or that the trailer had a wood deck.  
They reluctantly did pass the prover that time, but told us they would not recertify it when it 
comes due again in 2023.  At that point, we will not have a prover to test what we have in our 
jurisdiction. 

Rick Ketcham:  Are you required to test any type of truck that transports this fuel annually? 



 
Bob Calhoun:  Yes, any of them that are based in the County.  We have four suppliers we mainly 
deal with. 
 
Bruno Bruni:  Do you need to certify County facilities also? 
 
Bob Calhoun:  We don’t really need to, but we can if they reach out.  The only other things that 
we do test are the fuelers at the airports.  We use the State’s prover for that, because there is a 
certain filter that is needed for that. 
 
Kathleen Dennison:  What does the prover do?  What are you testing for? 
 
Bob Calhoun:  It is a big tank that has a sight tube at the top.  Through the meter on the truck, 
we’re able to see how much fuel has been pumped through.   
 
Kathleen Dennison:  So, it is testing to make sure that it’s dispensing what they say they are? 
 
Bob Calhoun:  Yes, and then we make adjustments if it is out of tolerance.  I did get a quote, I 
was worried because I was hearing that prices are going up.  The quote I have is for $29,233, for 
the prover itself, and then $1,200 for shipping. 
 
Jeff Gossett:  Do you charge a fee? 
 
Bob Calhoun:  Yes, we charge $50 per meter.  Most trucks have two meters and multiple tanks.   
 
Jeff Gossett:  What’s the lifespan? 
 
Bob Calhoun:  We would expect it to last another 50 years or longer. 
 
Melissa Meyers:  You don’t inspect the pumps as well? 
 
Bob Calhoun:  We do, but we only use a five gallon for that. 

 
Sheriff’s Office 

Scheduled Storage Server Replacement 

 

Darryl Braley:  We’ve got a pretty easy program this year, we have four capital projects and our 
vehicles.  The first is the storage server replacement project.  The Board has heard about this 
before from us.  We have prior funding that is still out there for servers we are replacing.  Jon 
DeAngelo is here for technical questions.  We did make a request for four servers that was not 
approved.  There are always questions on why we continue to buy the servers when everyone is 
aware that there is cloud storage out there.  I was given an example from one of our IT people, 
Carl, and I thought it helped to clarify.  We have a number of cameras throughout our facilities, 
and we have to store this video footage.  We bought a 40 terabyte server some time ago.  The 



cloud based solution would cost us almost $300,000 a month just to acquire the bandwidth to 
transmit that video data to the cloud.  That’s not counting storage.  For what we bought the 
storage server for, if you extrapolate that over a ten year period, we’re actually saving about 
$340,000 by using servers instead of cloud based solutions.  Carl, could you go over the servers 
and what we use them for? 
 
Carl Olson:  We have servers that process data, but then we’re buying a server that is for storage.  
It’s sole purpose is to store data.  They’re almost the same cost, not quite the same but they are 
getting there.  The storage server holds a lot more.  It holds 90 terabytes now.  In order to buy 
that much cloud storage and bandwidth every 30 days, it would be an astronomical amount of 
money.  There are three servers that process the data, and then one that stores the data.  They 
have to work together, but they are two separate things entirely.  The cameras need to talk to the 
regular servers. 
 
Darryl Braley:  We had four servers before, we’ve added one more to fulfill this request.   
 
Melissa Meyers:  How much can these servers store? 
 
Carl Olsen:  The standard servers only store 6-7 terabytes.  In the scheme of things, now it isn’t 
that much.  A storage server can store150 terabytes, but they don’t have the processing capacity. 
 
Rick Ketcham:  In light of what has been going on, I’m interested in protection from 
cyberattacks.  Also, under the operating budget, it says that there will be significant reductions in 
maintenance costs if we get these new servers.  There is no savings on the justification page. 
 
Darryl Braley:  Savings would be minimal and would be savings due to less energy consumption.  
However, if a server does go down we have to replace that immediately and we have to get the 
tech hours in to get that back online.  Those are the costs we fear we will incur if we do not make 
these replacements.  These servers are at the end of their lives, we’re on borrowed time with 
some of them.  This is preventative for the whole system.  As far as cyber protection, Jon might 
be able to answer that. 
 
Jon DeAngleo:  I just want to quickly touch back to what the Undersheriff said.  As these servers 
age out, we buy warranties for the mission critical ones.  As they age, those warranties get more 
and more expensive.  At some point, it makes sense to purchase a new one.  When it comes to 
cybersecurity, we have a multilayered approach.  We work with the Sheriff’s Department to 
make sure we have multiple firewalls, spyware, and malware tools to combat that.  We also do 
end user training.  We have a backup system, so if we do get hit we have that.  We’ve only been 
hit a couple times and have been able to recover. 
 
Bruno Bruni:  How long do you hold onto the video? 
 
Jon DeAngelo:  If there is a legal hold, we’ll hold onto it as long as needed.  General video we 
hold for 30 days. 
 
 



Corrections Meal Carts 

 

Darryl Braley:  The Correctional Meal Carts project is proposed to replace current meal carts that 
have been in service since 2006.  The existing carts have been used to deliver hot meals to all 
housing units of the jail 3 times a day for 15 years.  That equates to about 16,425 round trips for 
each cart.  The wear and tear on the meal carts is becoming more evident and maintaining them 
is becoming cost prohibitive.  This request is for nine meal carts. 
 
Rick Ketcham:  Does the reduction in inmate population have any impact on how many carts you 
need? 
 
Darryl Braley:  Yes and no.  On occasion, we may be able to close housing units.  In order to 
maintain classification we can’t just move inmates to an area to close a unit. 
 

Asphalt Parking Lot Maintenance 

 

Darryl Braley:  This project involves preventative maintenance required to extend the life of the 
four asphalt covered parking lots located around the Sheriff's Office and Jail complex.  They 
include the Blanchard St. Radio Shop lot, the Mayville Park Patrol Administration lot, the Jail 
Visitor Entrance lot and the Elm St. Jail Prisoner Drop Off lot.  Maintenance services specified 
include surface cleaning and preparation, crack filling, asphalt sealant application and striping of 
parking spaces and handicap access.  This request has been denied in the past, but the longer we 
put it off the more it will cost us in the future. 
 
Bruno Bruni:  It cumulates to the point of being a capital project.  Would this normally come out 
of an operating budget as maintenance? 
 
Kathleen Dennison:  It may, but this is over the threshold for a capital expense. 
 
John Penhollow:  Why isn’t this under DPF’s responsibilities? 
 
Darryl Braley:  They have done work on our parking lots before. 
 
 

CAD Enhancement 

Darryl Braley:  For a number of years, the Sheriff's Office 911 Center has used an Emergency 
Medical Dispatch guide card system to request relevant information and deliver critical 
instructions to callers reporting medical emergencies.  This proposal is for the purchase of APCO 
IntelliComm software that integrates with our current system and allows the same prompting we 
rely on for EMS calls to be applied to fire and police calls.  During emotionally charged calls 
with excited victims or callers, important information can sometimes be overlooked when 
dispatching help to a scene.  The APCO IntelliComm software not only provides a pre-planned 



guide for multiple types of calls, it also reviews, analyzes and grades calls to allow necessary 
changes in procedures and training to take place. 
 
John Penhollow:  We walked through a couple years ago and saw all that you guys do.  You 
really should be commended.  I understand what you’re saying about analytics, it’d be a great 
thing to have, but might not be a necessity.  Do you know about how many calls you receive? 
 
Darryl Braley:  I don’t have the exact numbers but it has to be about 100,000.  There is also a 
correction I’d like to make here.  If you go to the annual operating page, the subsequent cost per 
year is listed as $35,900.  That is not correct.  It would be about $7,900 per year.  

 

Information Technology Services 

Server Room Maintenance 

 

Jon DeAngelo:  In the basement of this building, we have a server room with 40 physical servers 
and over 100 virtual ones.  These run our County operations.  We have a UPS, an uninterrupted 
power supply, and a generator in the event of a power outage.  We also have a separate A.C. and 
dehumidifying unit.  We’re finding that the A.C. unit is failing and failing often.  If it gets too 
hot, the servers can burn out.  We end up calling Buildings and Grounds staff at all hours to have 
them help us set up fans and figuring it out.  I’m not an HVAC guy, but we’re seeing that the 
water supplied to it has created, over the years, such a build up in our pipes and in the unit itself.  
We’re looking into water treatment with this project as well.  Between what we have in there, it 
is a room with about $1-1.5 million worth of equipment.  It’s critical to keep it operational. 
 
Bruno Bruni:  Do you share the room with the jail? 
 
Jon DeAngelo:  This is our main room.  We do also have a room over at the jail that we use in 
case our room fails.  The Sheriff’s Office also has servers over in this room in case their servers 
fail. 
 
Melissa Meyers:  After making these changes, would you then use this as the primary cooling for 
the room? 
 
Jon DeAngelo:  I would like to see that happen.  The biggest issue I see here is the issue with the 
water.  If we can’t fund the entire project, we at least need to do something about the water.  I’m 
guessing it would cost about $30,000 to get a water softener in there. 

 

Emergency Notification System 

 

Jon DeAngelo:  This project is a resubmittal, it was not funded last year.  This project will 
implement a mass emergency notification system in various county campus locations.  The 



notification system will integrate with our current phone system, computers, and most existing 
speakers.  Various emergency notifications will be available (shelter in place, evacuation, etc.) 
across multiple device platforms and locations. Although implemented by the IT department, the 
system will be utilized by public safety personnel, and assist most county employees across 
geographic locations. 
 
Bruno Bruni:  Jon, can you explain the licensing fee of $36,000? 
 
Jon DeAngelo:  That is the software piece of this, that is what the licensing fee is. 
 
Bruno Bruni:  Is there a maintenance fee? 
 
Jon DeAngelo:  There is, but that is included in our operating budget. 

 

Wireless Network 

 

Jon DeAngelo:  The County's wireless network was initially implemented in 2011 in the North 
County Office Building.  Since then, we have expanded the wireless network to approximately 
25 locations across the County, and support hundreds of County employees, guests, and phones.  
There are three wireless network controllers that support 101 wireless access points.  This project 
will replace and consolidate the 3 network controllers to 2 in the first year (2021), and replace 
aging access points in years two and five.  This is our year two and final request for those units. 

 

Network Equipment 

 

Jon DeAngelo:  This is an ongoing capital request for the continual replacement of aging 
network infrastructure equipment.  Network switches, routers, and related equipment are critical 
to the flow of data throughout the County.  When a switch or router fails, up to 48 users or 
devices can be affected.  On average, we’re turning over 3-4 switches unexpectedly throughout 
the year.  We like to have this available in case we need it.  We don’t really know when they’re 
going to fail. 
 
Kathleen Dennison:  Jon, I think I know the answer to this.  Is it correct that you don’t include 
this in your operating budget because you don’t know when it is going to fail? 
 
Jon DeAngelo:  That is correct.  There have been years where we’ve been lucky, and others 
where we’ve needed a lot.  It’s not easy for us to predict. 
 
Bruno Bruni:  Does replacing them increase efficiencies? 
 
Jon DeAngelo:  Yes, absolutely.  The newer switches run more efficiently than the older ones. 



Emergency Services 

Technical Rescue and Hazmat Vehicles and Trailers 

 

Noel Guttman:  This 2022 project is to replace the 1994 Technical Rescue Truck (TR-71) and the 
1990 Haz Mat 71 Truck with one tow vehicle and two trailers.  With this project, we would be 
able to streamline our fleet by removing two very old trucks.   In addition, the following trailers 
would be replaced in 2023-2027:  1983 Technical Rescue Trailer, 2003 Haz Mat Support Trailer, 
2003 Haz Mat Spill Trailer, and 2003 Haz Mat Decon Trailer.  These tow vehicle and trailer 
purchases are in-line with the mission of these special teams, for the manner in which they 
operate.  In the past year, the Haz Mat Support trailer has supported the following missions:  
Department of Health (pandemic testing and vaccine pods), SWAT team, EOD, the FBI 
Evidence recovery team, the dive team, hazmat team and the forensics team.  It carries many 
essential elements to support the various special teams.   Also within the last year, the Haz Mat 
Spill and Decon trailers have been deployed on numerous spills as first response vehicles 
throughout the county.  The Decon trailer supports fire departments throughout the County.  One 
of the significant incidents that required its use was a chemical fire on Allen St. where EMS 
deconed several firefighters after exposure.  All trailers carry many essential elements to support 
the various special teams. 
 
Rick Ketcham:  Are there any grants available to help with some of these costs? 
 
Noel Guttman:  The State grants have excluded vehicles and trailer purchases in recent years. 
 

Replacement of Dive Team Vehicle 

 
Noel Guttman:  This project is to replace a used 19 year old ambulance that was repurposed for 
used as the primary response vehicle for the Water Emergency Team.  This is also the primary 
vehicle used to tow the rescue boat, when responding to emergencies.  This request is to fund a 
new vehicle that has better and safer capability to store, haul and tow the team's emergency dive 
equipment. 
 
John Penhollow:  What kind of truck are you looking to purchase here? 
 
Noel Guttman:  It would be a three quarter, one ton, pickup truck.  It would be something set up 
as a tow vehicle.   

 

Jamestown Community College 
 

Courtney Curatolo:  I will recuse myself from the projects pertaining to JCC and the Planning 
Department. 



Distance Learning 
 

Denise Burbey:  I’m Denise Burbey, I’m the Executive Director of Technology at JCC.  We’re 
upgrading video technology in our classrooms.  Obviously, with COVID and how we’ve needed 
to respond to that we’ve put in more distance learning opportunities.  Some of the equipment 
we’re using for that is over 15 years old.  In order for us to continue, we need to update the 
technology in this room. 

 

Classroom Furniture Replacement 

 

Denise Burbey  This will replace classroom furniture that has not been upgraded in 10-15 years.  
The furniture is in poor condition and does not project a positive image of the college.  Some of 
this furniture has been welded and re-welded again.  Some of it is the original furniture from 
when the Hulquist Library was put in from 1970.  Many of the tables and chairs are desk tops.  In 
addition, furniture in the residence halls is reaching or have passed its useful life.  If we want to 
attract students to live on campus then the living facilities, including furniture, needs to be 
attractive. 

 

IT Infrastructure 

 

Denise Burbey:  We have a lot of infrastructure that we’ve used to go remote.  This has put a 
large strain on our system.  We now need to replace our backend systems.  The demand on the 
wireless has been so much greater.  Not knowing what we’re facing for fall, we’re looking to 
replace a lot of our infrastructure in IT to make sure we can support the current teaching 
environment. 
 
Jeff Gossett:  If you’re continuing to teach remotely, does it become less of a need for classroom 
space? 
 
Denise Burbey:  Yes, actually.  Mike would tell you this, but we are actually looking to 
consolidate our classroom space.  For 2018 we had a classroom and infrastructure assessment 
done.  A lot of the things you’re seeing now came out of that assessment.  One of the things with 
the study was that we have more classrooms that we need.  We don’t have a lot of office or study 
space, so that’s one of the things we’re looking at now.  One of the challenges right now is the 
rooms only fit 20 people.  We’re taking walls down to combine classrooms and make those 
spaces larger. 

 

Exterior Renovations/Underground Heating 

Mike Martello: We have underground heating lines that are critical to the entire campus.  The 
lines are old and deteriorating and recently we had two breaks that had to be repaired.  It will be 



only a matter of time before we have another break and it potentially could take down the entire 
campus.  I’m not sure why it was configured this way, but we only have one boiler for this 
system – there is no redundancy.  We have three options to correct this issue: replace all of the 
lines with steel and leave the current configuration of running the campus using one central 
boiler; replace all of the lines with steel and add a 3 new boilers; replace the current 
configuration with a boiler in each building.  We’d prefer the last option or the second option so 
that we have redundancies. 
 
Rick Ketcham:  We’re ranking this as one project, so we’ll see this but we rank it as a single 
project. 
 
Mike Martello:  We put the two other options in case we’re not able to use the option we’d 
prefer. 

 

LED Lighting 

 

Mike Martello:  We had some consultants in to give us estimates for replacing all of our lights on 
the campus with LED lights.  The total would be about $930,000 or so.  I’ve broken this down 
over a period of years so that the costs are spaced out.  Part of the study showed that we would 
have a return on investment of about 9%.  The payback on what we’d spend would be about 
eight years.  We’d like to move forward on this because we can then reduce our legacy costs and 
carbon footprint. 
 
Melissa Meyers:  Are there any rebate programs you can get for this? 
 
Mike Martello:  That’s a good question, we were able to do something like that on our Olean 
campus.  One thing we have not yet looked into is any rebates that would be available to us for 
this campus. 
 
Bruno Bruni:  Does NYSERDA have any money? 
 
Mike Martello:  I believe that is what we did in Catt. County.  It wasn’t much but we would look 
into that for this. 

 

Signage – Wayfinding/OCR Compliance 

 

Mike Martello:  We had a consultant come in to look at our signage, our wayfinding signage 
isn’t the best.  We’d like signage to be a little bit better directionally, and be consistent 
throughout the campus.  That’s how we initially got into this.  Then we had an audit from the 
Office of Civil Rights about a year ago.  As they walked around, we were cited for our lack of 
accessible signage.  We took the information from our consultants and the audit and put those 
together.  The college must take steps to ensure that all accessible entrances are identified by the 



international symbol of accessibility and the inaccessible entrances have signs indicating the 
location of the nearest accessible entrance.  For right now, we’re looking at about $100,000 in 
order to bring us up to compliance. 
 
Rick Ketcham:  It sounds like it wouldn’t really be an option, you need this. 
 
Kathleen Dennison:  This would cover everything to meet the mandates? 
 
Mike Martello:  Yes. 

 

Infrastructure Repairs 

 

Mike Martello:  Three years ago we had a master plan done for us, and in that they did a building 
conditions report.  We are looking to continue to work that plan.  They looked at IT, our 
buildings, and building conditions.  We’re looking to replace some A.C. units, some air handlers, 
some improvements to infrastructure.  Our buildings are aging and we don’t want to continue 
just patching them along.  We’d like to improve them and the controls associated with it.  This is 
just part of our five year master plan to do regular improvements so that systems don’t go down. 
 
Bruno Bruni:  Can you outline what is outlined? 
 
Mike Martello:  A lot of it is the same thing, just for different buildings.  We’re looking at A.C. 
units, air handlers, VAV - those are the types of things we’re trying to upgrade and replace.  
We’re looking at the most critical areas and are spreading that out over a span of five years. 

 

Roofs 

 

Mike Martello:  Again, this is part of our master plan.  We’re looking to finish off the COCE 
building and are also looking at the MIT building.  We did do an addition to the MIT building a 
few years back, but we do need to replace the roof on the original portion. 

 

Sitework/Sidewalks 

 

Mike Martello:  We’re looking at replacing additional sidewalks that are deteriorating.  Our 
parking area is starting to really deteriorate.  Our five year plan recommended we redo the base 
and replace it with asphalt.  We don’t care to do that for the entire parking lot, but there are spots 
that are much worse than others and we will have to do that.  Again, we’re trying to work this 
master plan to spread this out over time.  Some spots do require more than just repaving. 
 
Rick Ketcham:  Unfortunately, these things need to be done.  You need to keep on top of it so 



you don’t have problems in the future. 
 
Mike Martello:  Yes, and it doesn’t leave a great first impression when you see a parking lot 
filled with potholes.  We want our recruits to see our campus and have a good experience.  When 
that’s the first thing you see, it doesn’t create a good first impression.  We’re trying to be frugal, 
but some areas we just need to do a deeper dive. 

 

Manufacturing Technology Equipment 

 

Mike Martello:  We’re looking for equipment for our Manufacturing Technology Institute.  One 
of the things our president has done is he has turned to the employers in the area to ask them 
what they need.  He’s tried to accommodate those needs so that they have a source of manpower.  
One of the things we’ve found out is that some of our equipment is not necessarily the same 
equipment employers are using.  This request looks to marry what the needs of our employers 
are with what we’re using to train.  This way, our students are ready to step in. 
 
Rick Ketcham:  Would those employers help fund this? 
 
Mike Martello:  I know there have been some conversations along those lines but I haven’t been 
privy to all of those.  Those conversations are in progress, whether that’s money toward the 
equipment or sponsorship in terms of scholarships. 
 
Rick Ketcham:  I think it’s important to have the employers involved in the front end.   
 
Mike Martello:  Employers initially are willing, but when you get down the line that enthusiasm 
seems to dwindle.  We haven’t had the kind of buy in we want, but we’re continually working to 
get it. 
 
SCCLDS 

Rehabilitation Gravity Sewer Collection Lines/Manholes 
 

Tom Walsh:  The South and Central Sewer Districts maintain approximately 72 miles of gravity 
sewer and 1800 manholes installed between 1938 to 1942.  Maintaining the aging system is an 
ongoing infrastructure expense.  We go through with our CCTV systems to identify problems 
and issues.  We go through, identify what needs to be done and send that out to bid.  We’ve been 
doing this for the past five years and it has been working well.  We are not doing the entire 
system, only sections that are in need of repair.  A lot of failure we find is from when it was 
installed, we’ll find wood bedding coming up through the side of it. 

 

Underground Fuel Tank Removal 
 



Tom Walsh:  We are looking to remove an underground 10,000 gallon, single wall, diesel fuel 
holding tank and replace with a 500 gallon above ground tank with secondary containment.  We 
have no use for the 10,000 gallon tank at this time and it could possibly be an environmental 
hazard. 

 

Department of Planning and Development 

Greenfield Development 
 

Mark Geise:  We had a presentation to the Planning Board in April were we discussed the need 
for development ready sites.  We’re dead in the water without development ready sites.  As it 
stands, we rank relatively low to our counterparts when it comes to the availability of these sites.  
We’ve had a lot of success stories over the years when we’ve had the sites, but right now we 
don’t have many.  I can’t stress enough how crucial it is that we get this and get as close to 
shovel ready as possible.  Right now, what we’re asking for in 2022 is $1.5 million.  We’re 
looking at the federal recovery money for that, the IDA will be contributing a share, and we’re 
looking at $650,00 from the County.  Additional funding for greenfield development will enable 
the County and CCIDA to move forward with the site acquisition and related due diligence, pre-
development, and site development costs for at least 75 acres of suitable land as a new or 
expanded Industrial Park.  There is very limited availability in Chautauqua County of large 
parcels, zoned industrial, with the necessary infrastructure to develop.  In order to spur economic 
development we must have an inventory of greenfield sites to offer perspective business looking 
to establish a local presence or expand an existing business. 
 
Rebecca Wurster:  Just to add to that, we are in competition with the surrounding Counties.  If 
we have these sites ready and available we’ll be in a more competitive position. 
 
Mark Geise:  Developers don’t want to wait, it has to be ready. 
 
Bruno Bruni:  Has there been any interest from businesses or manufacturers? 
 
Mark Geise:  Yes, all of the time.  We probably get no less than a half a dozen of requests from 
Invest Buffalo Niagara per month. 
 
John Penhollow:  Are there any grants out there to do something like this? 
 
Mark Geise:  We haven’t got the details on the American Rescue Plan money yet, but 
infrastructure is something that we think will fall under that. 

 

Broadband 

 

Mark Geise:  Talking about the stimulus money, broadband was called out as one of the areas 
that they would like to see this money go to.  There are still several areas within Chautauqua 



County that do not have access to high-speed broadband internet.  This funding will leverage 
available federal and state funding, and well as investment by the County's Wireless Internet 
Service Providers (WISPs) to continue the build-out of our Broadband infrastructure.  Efforts to 
define current coverage and to quantify the existing need for service are underway, with several 
preliminary target areas being identified. 
 
Rebecca Wurster:  I just want to add that with COVID 19 this past year it has changed the way 
people work, do business, and go to school.  We want to be a County that enhances those 
opportunities and attracts people and development.  Broadband is such an important part of this. 

 

Barcelona to Chautauqua Institution Trail Implementation 
 

Mark Geise:  I’d just like to give a little background on this one.  This Board approved funding 
for this department to do the Greenway Plan in 2012, and that was after we did the 
comprehensive plan.  The reason we did the Greenway Plan was because our comprehensive 
plan recommended we enhance our recreational opportunities in the County.  The top priority out 
of that was to create the Barcelona to Chautauqua Institution (B2CI) Trail as a multi-use trail that 
would connect Barcelona Harbor to the Chautauqua Institution.  The B2CI trail was identified in 
the Greenway Plan as an ideal project to create momentum for future expansion of the greenway 
system.  There has been a fair amount of work carried out on this already.  One segment has been 
completed (Mayville Lakeside Park), one partial segment will be constructed this spring (Welch 
Trail), and one segment is currently in the process of obtaining easements.   
 
Rebecca Wurster:  This request specifically focuses on the park of the trail from the Chautauqua 
Institution to Mayville.  This project includes furthering the engineering, design, and 
construction of multiple segments the trail.  We’ll be looking at the NYSDOT’s TAP grant for 
this, grants from local foundations, and grants through the Ralph Wilson Foundation.  We’ve 
also be in conversations with Chautauqua Institution, and with Mayville and Chautauqua.  It is 
about 2.5 miles of trail. 
 
Mark Geise:  This ties into the Institution’s master plan as well.  They’re working on getting 
people out into the community, and this would help to do that. 

 

Commercial Building Demolition 
 

Mark Geise: The Chautauqua County Land Bank Corporation has continued to work with the 
County to help demolish or repair dangerous structures.  The Land Bank has spent a lot of money 
throughout the years to do this.  They had previously received funding through the Office of the 
Attorney General – that has now dried up.  We were the first land bank in the state, now there are 
35 of them.  There are a lot more pieces of the pie, and not much to cut from.  The proposed 
project will leverage resources from the CCLBC to collaborate on specific projects leading to 
commercial development and/or reuse that will result in economic impact, job creation, leverage 
significant private investment, and put properties back on the tax rolls or add to the valuation of 



properties.  The majority of the funding would be used for demolition, with some reserved for 
required environmental and other related due diligence. 
 
Bruno Bruni:  Are the original property owners responsible for some of the costs? 
 
Mark Geise:  No, most of these have been foreclosed on. 

 

District Attorney’s Office 

Remodel Print Shop to Expand District Attorney Offices 
 

Jason Schmidt:  The District Attorney's Office is charged with the responsibility of prosecuting 
substantially all the criminal cases arising within the territorial jurisdiction of Chautauqua 
County, and to that end, is the law enforcement partner of each and every police agency within 
the County.  In addition, we provide critical support to various County Departments as the need 
arises, and in the case of the Department of Health and Human Services, on an ongoing basis.  In 
order to properly and effectively carry out this responsibility, we must maintain the integrity and 
confidentiality of thousands of criminal matters and investigations each year, and yet we do not 
have space sufficient in size to ensure the privacy and segregation of matters.  In its existing 
space, the Office is simply too small to accommodate all staff and the ability to meet privately 
with police and crime victims and witnesses - which is an absolute functional necessity for any 
prosecutorial agency - presents one of our greatest challenges.  We do not even have a proper 
meeting area or conference room in which to discuss cases and must utilize our lunch area, 
located in a common area of the office, for this purpose.  Beyond that, the current space 
limitations lead to inefficiencies within the Office and hamper our ability to work effectively.  
Securing the former Print Shop has been the goal of past District Attorney administrations for at 
least 20 years now, and we are fortunate to finally have the opportunity to realize this effort.  
However, even as the former Print Shop is emptied of equipment, we are unable to utilize the 
space without performing a proper build-out of the space and acquiring furniture.  As of now, the 
space is simply not utilized, although we stand ready and have an actual need capable of finally 
being fulfilled. 
 
Bruno Bruni:  Thank you, with that we are adjourned. 


