
Chautauqua County Planning Board 

Capital Projects Review Meeting 

Legislative Chambers – Mayville, NY 

May 4, 2021 

 

Present:  Bernie Auer, Doug Bowen, Bruno Bruni, Courtney Curatolo, Jeff Gossett, Rick 
Ketcham, Melissa Meyers, Charles Patton, Brad Bentley, Kathleen Dennison, John Penhollow 

Absent:  None. 

Others:  Rebecca Wurster, Melissa Keller 

 

Minutes 

 

Chairman Bowen asked for a motion to approve the minutes from the April 2021 Planning Board 
meeting.  The motion was made by Courtney Curatolo.  The motion was seconded by Jeff 
Gossett and passed unanimously. 

 

Capital Projects Review 
 

Kathleen Dennison:  Before we get started with the presentations, I’d just like to give the Board 
some information on the American Rescue Plan.  As you may have noticed, many projects may 
have indicated that they may be eligible for funding through the American Rescue Plan.  There 
are also other projects that may be eligible that may not include that comment.  We have not yet 
received clear guidance for what this funding can be used for.  We know that infrastructure 
projects, broadband, and waterway projects are listed as eligible – but that is all we have so far.  
The County will get about 25 million dollars in two lump sums.  We get that money up front and 
then we’ll certify that we’re spending it on eligible expenses.  We’ve recently formed a 
committee that will determine how we’re going to spend this money, but for right now we don’t 
have clear guidance on what is eligible.  When we’re evaluating projects through this process, 
we don’t really know what will be funded through this and what will not.   

 

Board of Elections 

Replacement of Imagecast Voting Machines 

 

Brian Abram:  I am one of the Commissioners for the Chautauqua County Board of Elections.  
Today I have our Deputy Commissioner with me, Luz Torres.  We are in the middle of a cycle to 



get new voting machines in and get rid of the old ones.  The Help America Vote Act helped us 
purchase all 100 of our machines at that time, for a little over a million dollars.  Since that time, 
with technology and the things that go along with voting, they have become obsolete.  There is 
no longer the opportunity for us to repair or replace some of the parts.  So far, we’ve bought 31 
machines.  We hope to continue with our replacements so that we can best serve the residents of 
Chautauqua County.  Since I came on board in 2009, we have provided voting services for all the 
school districts, which is another burden on the machines.  We’ve also taken it over for all of the 
villages, except Sinclairville.  Currently, we are in early voting mode. This requires us to be in 
certain locations for nine days prior to the elections, which, again, puts an additional burden on 
the machines.  We’re currently in the middle of an upgrade and would like to continue with that.  
The newer machines are much more efficient and user friendly.  We also spend a lot less on 
maintenance with the newer machines. 
 

Bruno Bruni:  What does the maintenance agreement you have with these machines include?   
 

Brian Abram:  There was a maintenance agreement of $240 per machine for 100 machines which 
was $24,000.  After that five year warranty expired, we decided as a County not to involve 
ourselves with that.  We fixed them ourselves or send them out as needed.  As time goes on, the 
cost of the maintenance goes up and the warranty made more sense.  These machines are getting 
older though, to the point where parts are no longer available. 

 
Doug Bowen:  What is the anticipated lifespan of these machines? 

 
Brian Abram:  It is between seven and ten years. 

 
Melissa Meyers:  Did you say you’ve already purchased 31 of these machines? 

 
Brian Abram: I’ll correct myself, there are 11 coming in June – which will get us up to 31. 

 
Melissa Meyers:  How many do you need in total? 

 
Brian Abram:  It depends on the election, but the presidential election is our biggest one.  For 
that, we rolled out 92 machines. 

 
Kathleen Dennison:  There has been some information from New York State that it included 
some extra grants for Boards of Elections for both capital and operating expenditures.  Have you 
received any information on this in regards to this project? 

 
Brian Abram:  I have received some general information.  There are two grants I’ve seen.  One is 
for two million, but that is going to go to early voting costs only.  There is also 20 million 
available that has not yet been divided up between the counties, and we don’t know the strings 



attached to that just yet.  I believe it will go to capital purchases, based on your voter registration.  
We will see some money, but I don’t have a clear idea of what or how much yet.   

 
Bruno Bruni:  Do the old machines have any value? 

 
Brian Abram:  No.  We take off the components we can use and then recycle the base. 

 
Finance Department 

Capital Projects Software 

 

Kathleen Dennison:  We are presenting to you today a software program that would help us to 
stream the capital projects process.  What’s exciting to me is that it has a great way to present the 
process to the public – they can see projects that are proposed and then also those that have been 
adopted.  I have a video to show that will explain the project a little further. 

(Video overview on software was given) 

 
 Courtney Curatolo:  How much is the annual subscription? 

 
Kathleen Dennison:  It is $16,400 per year. 

 
Rick Ketcham:  Could we get reports and follow ups to say if the goals of a project were 
achieved? 
 
Kathleen Dennison:  There is an element that could track the capital progress and also the 
operating. 
 
Melissa Meyers:  Is this something that is online? 
 
Kathleen Dennison:  It would be online, in the cloud? 
 
Melissa Meyers:  How secure would that be? 
 
Kathleen Dennison:  I can’t speak to the IT part of that, but it is separate from our accounting 
software in the County. 
 
Jon DeAngelo:  It does look like it is web based, but I don’t see a security concern with this 
particular software.  It wouldn’t be integrated with our current system, but rather you’d put the 
information in from this software. 
 
Melissa Meyers:  Are there similar software programs out there comparable to this? 
 



Kathleen Dennison:  Jenelle and I looked at a few others.  They were better than what we do 
now, but didn’t include as much as this does.  Many of the others had ways to collect the data, 
but didn’t have a great way to report that data out.  This software has the capability to track and 
show these projects to the public.  Compared to what we do now, we don’t really have the tools 
or time to do that.  Our current process isn’t efficient the way it is.  It integrates and digitizes the 
process in a way that would save time for department heads, the Finance Department, and the 
Planning Department.  It doesn’t save too much on the materials side, but it will provide for 
efficiency. 
 
Melissa Meyers:  How long has the company been around? 
 
Kathleen Dennison:  They’ve been around I think at least five years. 
 
Rick Ketcham:  Have you spoken to other counties that use this system? 
 
Kathleen Dennison:  Yes,  Suffolk County uses this as well.  Smaller towns and villages have 
used this as well.  To give you a cost comparison, the other software program we looked at had 
an annual fee of about five to six thousand dollars per year.  The other program was a little better 
than the process we have now, but not much better.  You didn’t have the services for the 
constituents.  
 
Bruno Bruni:  Kathleen, would our rankings work into this somehow? 
 
Kathleen Dennison:  Yes, they have what is called a scorecard.  We would set the criteria like we 
do now, and build that into the system.  You could go into the software and rank it. 
 
Bruno Bruni:  This will all be online.  Right now, the process is very labor intensive.  How much 
do you think this will save you in time? 
 
Kathleen Dennison:  I would say Jenelle and I spend at least a month combined – about 160 man 
hours on our part.  I would think probably about another month for the Planning Department.  In 
August, we also have the Capital Projects Committee that meets.  That’s another piece that 
includes time and manually putting data into the spreadsheets. 
 
Brad Bentley:  I’ll mention too that the department heads spend a lot of time putting these 
requests together.  Year after year, we have to fill out the same forms for the same projects.  This 
would cut a lot of that time out. 
 
Rebecca Wurster:  I’ll also add that this adds a level of transparency for the public.  You have 
that really nice display and map to show what the County is doing and convey that to the public. 
 
John Penhollow:  To Rick’s point, I think it will all come down to knowing the effort that you 
guys put into this process and what it will save you.  I like the idea of being transparent, we’ve 
been asking for years to get the metrics.  If we can use it, let’s work with it. 
 
Kathleen Dennison:  I should also mention that we will still have to spend time on the process, it 



wouldn’t completely eliminate all the hours that go into it.  I think that Brad makes a really good 
point though.  Our forms change a little each year.  Even if a department is doing a resubmittal of 
a project, they still have to submit a new form.  With this, we can just pull that into the next year.  
I’ll also mention that the department can have projects they rank and those that they don’t rank.  
They can say that they have five or so projects that they really need, and then also list projects in 
case there is money available to do those.  The department can then better see how much money 
they’re asking for in their “must have” category versus their “want” category.  They can also 
change their priorities and immediately see that reflected. 

 

 
Department of Public Facilities – Buildings & Grounds 

Aaon Unit Controller (2021) 

 

Doug Bowen:  These first two projects will not be ranked, they are for 2021 – not 2022. 

 
Drew Rodgers:  We have two projects that recently came up that we really need to address soon.  
We wanted to bring it to you before bringing it to the Legislature.  This Aaon Unit Controller is a 
roof top heating and cooling package that sits on top of the Mayville municipal building that 
serves the heating and cooling facility at the family court.  The unit shut down several over the 
past heating season, requiring service calls and hard resets.  It issue was traced back to the unit 
controller.  It’s supposed to reset itself.  We’d like to replace this controller.  There aren’t really 
any options for repair and we’re limited on what controllers we can use. 
 
Bruno Bruni:  Is there a maintenance contract for this? 
 
Drew Rodgers:  We have a maintenance contract for the entire campus and that unit is covered 
under the agreement. 

 
Doug Bowen:  I’ll accept a motion to approve the Aaon Unit Controller project. 
 
Bruno Bruni:  So moved. 
 
Rick Ketcham seconded the motion and it was passed unanimously.  

 

GOB Heating System Repairs (2021) 

 

Drew Rodgers:  This is another issue that developed over the past heating season.  The main 
issue is in the main entrance/security area.  Below 25 degrees, the system wasn’t working 
properly.  At times the area hit 58 degrees.  It isn’t consistent and isn’t good for building 
temperatures.  After digging around, it was found that when the addition was put on the pipping 



wasn’t put in properly and the valuing that should balance the system were not properly placed.  
This project would include those issues, along additional issues we found.  We found the heat 
circulating pump developed leaks and we discovered the isolation valves were corroded.  We’ve 
wrapped all the issues into this so that we can do all of the repairs. 
 
Doug Bowen:  I’ll accept a motion to approve the GOB Heating System Repairs project. 
 
John Penhollow:  I’ll make the motion. 
 
Courtney Curatolo seconded the motion and it was passed unanimously. 

 

Mayville Parking Lot Sidewalk 

Brad Bentley:  This project started out by replacing the existing parking lot and sidewalks, but 
has now morphed into a parking lot expansion and greenspace project.  We applied for a 
greenspace grant but were not awarded it.  We’re reapplying for that this year, but are not sure 
what will happen with that.  We need a little more to cover the sidewalk repairs, so we’re here to 
ask for a little bit more for that.  The original intent of was not to expand the parking lot or 
purchase the building that was located there, but we repurposed the funding to do so.   
 
Drew Rodgers:  We’re requesting $75,000.  The estimated cost for the sidewalks is $95,000.  
The sidewalks are something we would like to do this year.  There’s a little over $120,000 in the 
parking lot project.  We do need to have a match to go for the grant. 
 
Rick Ketcham:  What sidewalks are we talking about here? 
 
Drew Rodgers:  The sidewalks we’re looking at are at the HRC Building – on the DMV side of 
the building.  Also, the sidewalk from the HRC Building to the employee entrance of the GOB.  
Some of them are original to the campus, so that would go back over 50 years.   
 
Brad Bentley:  We’re concerned about trip and fall hazards.  They’re only getting worse.   
 
Drew Rodgers:  When we first applied for the grant, the sidewalks could be covered.  Something 
changed with the grant and this time, we cannot include the sidewalk work.  We had to separate 
that out. 
 
Brad Bentley:  The grant is for green infrastructure projects and stormwater management.   
 
Bruno Bruni:  Brad, in the request you mention the Mayville Chautauqua Stormwater 
Engineering Study.  Is this something that we need to follow? 
 
Drew Rodgers:  It was a study done by the Town and the Village.  I don’t think it is a mandate, 
but they approached us because this will have an impact on their watershed. 
 
Bruno Bruni:  So this porous asphalt is one of their recommendations? 
 



Brad Bentley:  Yes. 
 
Melissa Meyers:  How many linear feet of sidewalk are we talking? 
 
Drew Rodgers:  We’re looking at about twelve hundred and fifty.  That number might be a little 
high, but it is approximate. 

 

Mayville Door Replacements 

 
Drew Rodgers:  This project would consist of replacing exterior doors at the Gerace Office 
Building, County Courthouse, Hall R. Clothier Building, and Mayville Municipal Building in 
Mayville.  We started a project like this last year due to a significant need.  We had the doors at 
the security entrance of the GOB that were failing because the mechanism was offline.  We had 
to replace that whole front, but that was started and completed.  This would be a continuation of 
that.  The proposed project for 2022 would include the exterior entrance at the rear of the County 
Courthouse, referred to as the "Judge's Entrance," the exterior doors at the "Board of Elections" 
entrance of the HRC Building, and the "DMV" entrance of the HRC Building.  The estimated 
cost for this $19,800. 
 
John Penhollow:  Is there a local contractor that does this? 
 
Drew Rodgers:  Yes, we have a couple local vendors. 
 

Skid Steer 

 

Drew Rodgers:  For Buildings and Grounds, this is something we’ve had our eye on for a while 
to help efficiencies – primarily with snow removal.  With the versatility of a skid steer, we feel 
that it would replace a truck we currently use for plowing and also a tractor that we use for doing 
maintenance around the campus.  With the skid steer we can put a larger plow attachment on it, 
which would be helpful with the expanded parking lot.  This would cut down on our time too.  
The estimated cost is $70,000.  We believe that the combined resale value of the vehicles that we 
are replacing would be about $30,000. 
 
Brad Bentley:  I would just add that when the snow gets too deep, Drew doesn’t have the 
equipment to move the snow.  When this happens, he has to call the DPF facility in Sherman to 
get the proper equipment.  This will alleviate some of those calls, and help us to concentrate on 
clearing the roads when we need to. 
 
Bruno Bruni:  What other attachments are you asking for? 
 
Drew Rogers:  We’re looking to get a box plow and forklift – along with the bucket that comes 
with the equipment. 
 



Courtney Curatolo:  When you have to get equipment from elsewhere, do you have to rent it? 
 
Drew Rogers:  We get help from the Sherman Shop, and the Village has helped on occasion.  
With the tractor, we have a hard time with the deep snowbanks.  The skid steer will definitely 
help with that.   
 
Brad Bentley:  It won’t eliminate the problem, but it will make it more responsive and help to get 
the parking lot clear. 
 
Bruno Bruni:  Will this be stored on the campus here? 
 
Drew Rodgers:  That goes into the next project a bit, but it would probably take the place of the 
tractor. 

 

Maintenance Building 

 

Drew Rogers:  Another project we’ve seen a need for is a storage facility.  As we hit on, right 
now we keep our larger equipment outside.  You’ve seen the tractor, the skid steer would sit our 
there.  The most problematic is probably our salter.  We’ve switched to salt for all de-icing.  
That’s something that would ideally be stored in a climate controlled area.  When the building on 
the lots purchased for the parking lot expansion are demolished, we’d like to put a maintenance 
building in that area.  It will primarily be used for vehicle and equipment storage.  This will 
allow us to consolidate what Buildings and Grounds has into one building, instead of having it 
scattered like it is now.  To start, we’d like to bring an architect or engineer on board to start 
some conceptuals and preliminary design documents.  From there, we’d have the full 
construction costs.  We’ve estimated those based on what we’ve perceived the size to be, but 
we’ll have a better idea after bringing on an architect. 
 
John Penhollow:  Is this going to be cold storage or are you planning on having it fully heated? 
 
Drew Rogers:  It will be heated, but I’m not anticipating including any office space. 
 
Brad Bentley:  It will be like a heated pole barn. 
 
Bruno Bruni:  I know that this is preliminary, but as I was reading this I was thinking about 
potential zoning and setback issues.  Is that something that has been considered? 
 
Brad Bentley:  There is a house there now and we’re not expecting it to be larger than that. 
 
Jeff Gossett:  You said that it will be a heated pole barn – you must have an idea of what you 
need for storage.  Looking at these numbers, the design costs are 25% of the proposed costs for 
construction.  I feel like a building like this could be designed in house. 
 
Brad Bentley:  Right now our staff has expertise in roads and bridges – we don’t have building 



engineers.  You don’t want to have a bridge engineer design your buildings, it is a different 
specialty.  This is just estimated costs.  It might be a little high, but we don’t want to run the risk 
of underestimating these costs.  If we can do it cheaper, we will.  Right now, my guys are having 
a hard time catching up from the work that was missed last year due to COVID. 
 
Melissa Meyers:  I’m not real familiar with this area, but it seems that it is in a rather residential 
area.  You are proposing to put an industrial pole barn, in a primarily residential area.  How does 
the community feel about this?  Are there any zoning issues? 
 
Brad Bentley:  There will be trees and buffers that will be in place.  That’s why we want to have 
an architect work on the design too.  We want to make sure it’s something that fits on the campus 
and in the area.  Right now, we’re storing the equipment outdoors.  A storage facility would be 
less of an eyesore than what we have now. 
 
Melissa Meyers:  So, you’re not just looking at a pole barn then?  It sounds like you’re looking 
for something a little more upscale.   
 
Brad Bentley:  We’re in the early stages of development.  We want don’t want to pull the trigger 
until we know everyone is on board with this.   
 
Bruno Bruni:  Brad, will there be storage for fuel or oil in this building? 
 
Brad Bentley:  No more than what we already store.   

 

Legislative Chambers Carpet Replacement 

 

Drew Rogers:  This project would replace the carpet in this room.  You can’t really see it now, 
but in the summer there are areas along the ramp and the sides that buckle.  It was bad enough 
that it was brought to our attention by auditors using the room as a trip and fall hazard.  We’ve 
had two different carpet companies come in to repair it.  They cannot repair it because the 
backing is gone.  They’ve recommended replacing the carpet to prevent year round buckling and 
tripping hazards.   
 
Rick Ketcham:  Is there the opportunity to break it up and do a little at a time?  I think it’s 
difficult to get something like this ranked highly and funded.   
 
Kathleen Dennison:  Many of these surfaces are not on the floor.  Will this replacement cover 
everything that is carpeted now?  If so, would it be more cost effective to put a different surface 
on, say, where the carpet is currently on the wall? 
 
Drew Rogers:  This estimate is to cover everything that is currently covered.  We could take a 
look into that.  We’ve had a few different estimates, and this was the best one. 
 
Bruno Bruni:  Can other surfaces be used? 



 
Brad Bentley:  There is a consistency issue there as well.  You don’t want to have to worry about 
matching the carpet to parts that have been replaced.  With the walls, you don’t know what’s 
behind there.  For consistency, it’s easier to just do it and do it all at once.  Carpet is probably the 
least expensive surface. 

 

Department of Public Facilities – Public Facilities 

Sherman Fuel System 

 

Brad Bentley:  This is an existing project that we’re looking to add more money to.  The 
engineering has been completed for the Sherman Fuel System and the project was bid for 
installation adjacent to the new shop.  The bids received greatly exceed the allotted budget.  
Alternatives were considered and it was determined most advantageous to keep the system in the 
current location, but install above ground tanks and remove the underground tanks.  By keeping 
the system in place some of the existing infrastructure could be maintained to help decrease 
expenses.  Under this scenario, additional funding would still be required to install the above 
ground tank system.  This project request is for the additional funding to allow this project to be 
completed. 
 
John Penhollow:  Do we own all the pumps and the hardware, or is that leased? 
 
Brad Bentley:  We own that. 

 

Sheridan Shop Gutters 

 

Brad Bentley:  We need to replace the gutters and downspouts for the Sheridan Shop.  They are 
rusted and they’ve started to deteriorate.  The existing gutter system has become rusted and has 
started to deteriorate, which results in leaks.  The leaks create safety concerns in the winter 
months due to build up of ice on building entrance walk ways. 

 

Salt Sheds 

 

Brad Bentley:  This project was part of a plan to maintain our salt sheds over a period of four 
years.  When we had some of you out to tour, you saw that some of the connecting hardware is 
deteriorating.  Unfortunately, it is worse than we thought and it will need to be replaced.  The 
existing covers on the salt sheds are fabric and can wear out over time due to weather and 
ultraviolet radiation, which can "dry out" the material.  It is extremely important for the salt 
stored in these buildings to be stored in a dry environment.  Specifically for Sherman, half of the 
fabric cover has exceeded its life expectancy; it is currently exhibiting cracks, rips and dry rot.  



Half of the cover needs to be replaced before it fails completely, leaving the salt unprotected.  
We’d like to see if this can be covered under the American Rescue Plan. 

 

Sheridan Shop Parking Lot 

 

Brad Bentley:  The parking lot at the Sheridan Shop is in poor shape.  Especially in the back, we 
have a lot of potholes.  This isn’t very good for our vehicles.  We also have others that use it – 
anyone that uses the fuel station.  This has been on the list for awhile and really needs to be done.  
We’d be doing all of the work ourselves.   
 
Bruno Bruni:  Do school buses use the fuel there? 
 
Drew Rogers:  I’m not sure if they do. 
 
Brad Bentley:  CARTS uses it and so does the airport.  I’ll get back to you on that.  I know 
schools use the one in Falconer. 

 

Sherman Shop Storage Assessment 

 

Brad Bentley:  At the Sherman Shop we have a few dilapidated buildings.  One is in rougher 
shape than the other.  We’re looking at roof repairs and a lot of other maintenance work.  Instead 
of starting with that, it would be beneficial to assess what our true storage needs are out there.  It 
will give us a chance to look at the whole picture.   
 
John Penhollow:  So right now, these buildings are utilized for storage?  What’s stored in them? 
 
Brad Bentley:  Yes, our trucks and plows are in there.  Without them, there is no storage.  The 
new shop is good for working on trucks – but there’s no other storage built for that.  We’ve been 
patching things as we go along, but think it would be best to determine what our true needs are.  
There is a lot of stuff we don’t need and that we could probably part with.  We have storage 
areas in Busti too, but we do need some on site storage.  We thought this would be a good place 
to start. 

 

Department of Public Facilities – CARTS 

Replacement Buses 
 

Brad Bentley:  As part of our bus replacement program we will continue to budget six buses each 
year.  The NYSDOT grant under 5311 is a two year grant and the application for the 2021-2022 
Grant should be released in the near future.  Response time for this can take up to 24 to 30 
months.  At this time we will begin to work on purchasing buses from the 2019-2020 Grant 



which has been approved but is awaiting signatures from NYS DOT.  The 12 buses that were 
purchased from the 2017-2018 Grant were delivered and put in service in September 2020. 
 
John Penhollow:  Are all the buses serviced in Falconer? 
 
Brad Bentley:  I’d say about 85%, in Dunkirk they use the Sheridan Shop.  We do have a satellite 
office there. 
 
Rick Ketcham:  You said that this is six per year, so you only have to apply for this two year 
grant once every two years?  Or do you have to submit a new application every year?   
 
Brad Bentley:  It’s once every two years.  The grant is every two years, so we say six buses per 
year.   
 
Rick Ketcham:  Does that mean we won’t see this again next year? 
 
Brad Bentley:  I think we do bring this to you every year.  One year, we’re telling you we applied 
and the next we’ve received it.  You’ll see it twice, but it isn’t a new request.   
 
Rick Ketcham:  So you’re saying that we’d see a request for six buses every year, but in reality 
it's 12 buses every other year? 
 
Brad Bentley:  Yes, that is correct. 
 
Jeff Gossett:  How big is the fleet? 
 
Brad Bentley:  I want to say between 36 and 39.  It’s not just the buses either.  We have our rural 
and city routes and we are the default choice for Medicare rides.  There are other providers out 
there, but we are the most cost-effective choice. 
 
John Penhollow:  Do you have a breakdown of the usage? 
 

Brad Bentley:  We do have it but I don’t have that with me. 
 
Melissa Meyers:  Do you break even? 
 
Brad Bentley:  No, we operate at a loss.  It isn’t as large as what you might think it’d be.  We 
have some funding that comes through this 5311 grant, and we also had some help from the 
CARES Act grant.  We received money to cover our fare losses in revenue from COVID.  This 
was about two million dollars.  We don’t just get that, we have to apply and demonstrate that.  It 
also can’t go to operating.  We get revenues per passenger and per mile run.  So, even if there 
isn’t anyone on the bus we get revenue.  We definitely saw a decrease due to COVID – our 
ridership dropped by about half.  It is the only public transportation provider in the County, so it 
is difficult to put cost to the service we’re providing. 

 



Bus Wash 

 

Brad Bentley:  In order to increase the longevity of our buses, we need to have a way to wash the 
salt and other debris off them.  Not having this leads to the early retirement of our buses.  
Generally, we get rid of them because the frames are rusted out.  I’m looking at building a bus 
wash in Falconer.   
 
John Penhollow:  How do you wash them off now? 
 
Brad Bentley:  We take a hose on a nice day and wash them off.  We’d like to build this so that 
we could also use it for something like the school buses and the Sheriff vehicles. 
 
John Penhollow:  Would you charge for this service and recoup some of the costs? 
 
Brad Bentley:  Yes.  I don’t know if this will meet the American Rescue Plan requirements, but I 
wanted to get this in here.  I think this would be a really good thing to have for the County.  Salt 
eats up our equipment, and having this would help with that.   
 
Bernie Auer:  Kathleen, are there any instances where the County might pay a private entity to 
build and maintain something like this?  It might not make sense for the County to build it and 
maintain it, but if there is a need for this maybe having someone else do it would be an option. 
 
Doug Bowen:  The alternative would be a shared services agreement.  The County and local 
municipalities might apply for a grant together to get funding for something like this, and then 
split the costs and usage.   
 
Kathleen Dennison:  You could also allow others to use the system for a fee, as Brad said. 
 
Brad Bentley:  Yes, that would be a way to cover our maintenance costs.   
 
Bruno Bruni:  I don’t see anything listed for design and engineering here. 
 
Brad Bentley:  It’s not really structural – a car wash is a simple system.  It’s like a drive-thru. 
 
Bruno Bruni:  So it isn’t enclosed? 
 
Brad Bentley:  It doesn’t have to be.  You can have a system that’s like a drive-thru and open.  I 
put in $375,000 because that should get us something where we could get a plow truck through.  
You don’t necessary have to dry it, we’re just looking for something that’s going to get the salt 
off. 
 
Bruno Bruni:  Has the decision been made as to the actual size? 
 
Brad Bentley:  If I’m using money from the State for the CARTS system, it just has to be big 
enough for the buses.  If I’m getting money from the American Rescue Plan, that opens up the 



doors a bit and we’ll see what we can get with that.  I’m going to throw it out as a need.   
 
Bruno Bruni:  For winter, will you have hot water?  Where will you store the detergent?  What 
will you do with the runoff? 
 
Brad Bentley:  That’s all a part of the system.  There are systems that reclaim it on site and then 
filter that.  That’s the option I’d like to take.   
 
Department of Public Facilities - Parks 

Overland Trail Development 1 
 

Brad Bentley:  We’d like to expand the trail out by Cockaigne and Bethany Camp.  We’re trying 
to get the Eastside Overland Trail off 4.3 miles of road and route that through the woods.  It 
makes it safer and nicer.  We’ve been working with Cockaigne and Bethany Camp to get this 
done.  We’re looking to apply for some federal grant funding as well.  It would involve design, 
construction, bridges, and signage.  

 

Replace All Terrain Vehicle 
 
Brad Bentley:  This request is to replace a 2002 Sportsman ATV that has exceeded its service 
life.  This is used for Park maintenance. 

 

Department of Public Facilities – Roads and Bridges 

Roads and Bridges 
 

Brad Bentley:  The request is for seven million dollars, let me explain what that number is made 
up of.  Traditionally, it is made up of CHIPS money – for 2020, this was about $3.7 million 
dollars – PAVE NY is about $850,000 in a traditional year.  Each year, we budget about $4.5 
million in State aid for this.  With that, we’re at $2.5 million.  Typically, the local share usually 
comes in at about $1.6 million.  I have more needs than that money will fix.  I use every dollar 
that is allocated to this.  With all of the extra emphasis on infrastructure in New York State, 
they’ve increased the amount I got this year.  Instead of $3.7 million for CHIPS, I’m getting $4.5 
million.  Instead of $850,000 for PAVE NY, I’m getting $1.275 million.  We don’t typically 
budget for extreme weather because we don’t know if they’re going to include that.  Last year, 
they did give us $547,000 and this year they’re going to give us $841,000.  In total, for 2021 – 
not 2022 – I’m getting $6.684 million.  In a normal year, I’d get $4.5 million.  We’re going to 
put that to good use.  We normally pave about 13 miles out of the County’s 550 miles.  This year 
we’re going to do 32 miles.  That money also goes toward our 308 bridges.  I’ll probably be 
working on 12-15 bridges this year.  If we can, we’ll do more.  Moving forward, for 2022 I’m 
asking for the $1.6 million I usually get each year.  I always need more, if we can put some 
money from the American Rescue Plan toward this, that would be helpful.  I don’t believe the 
State is going to give us the $6.684 million again this year. 



 
Doug Bowen:  Have you applied for the Bridge NY grant? 
 
Brad Bentley:  Yes, I’ve applied for that for 2 or 3 of our bridges.  
 
Courtney Curatolo:  Do you have enough employees to do all the work you need to do? 
 
Brad Bentley:  No.  I’m hiring 31 seasonal employees and I have to contract work out.   
 
Melissa Meyers:  What is the rating system you use to determine what roads will be worked on? 
 
Brad Bentley:  My engineers drive every mile of road each year, and they use a spreadsheet to 
rank the roads on rideability, potholes, cracks, shoulders – things of that nature.  We also factor 
in vehicle use and traffic counts.  A road in rough shape, that doesn’t get much traffic doesn’t 
rate too high.  All those factors play into it. 
 
Melissa Meyers:  How many miles of roads are there in the County? 
 
Brad Bentley:  The County maintains 550 miles of road, but that doesn’t include State, town 
village, or city roads. 
 
Melissa Meyers:  This year you’re hoping to pave 32 miles? 
 
Brad Bentley:  Yes.  We do do surface treating during the year.  This comes from my operating 
budget, not capital.  I’ll be doing that for 96 miles this year.  We did zero last year because of 
COVID.  We usually do between 60 and 80 miles a year. 

 

Department of Public Facilities – Transportation 

Vehicle and Equipment Replacement 

 

Brad Bentley:  As we’ve discussed throughout the years, we’ve never been able to catch up on 
our heavy equipment replacement.  In your packet, you’ll see the vehicle replacement schedule 
spreadsheet.  This lists all of our equipment and the replacement timelines.  It would cost us six 
million dollars to replace everything we need to replace.  The spreadsheet details what we’re 
looking to replace and how we’ve ranked them.   

Replacement of Mobile Crane 
 
Brad Bentley:  I separated out the crane for a couple of reasons.  Last year I had to contract a 
bridge job out because I lost my crane operator and didn’t have someone new trained.  With that, 
I can tell you how much it costs to contract these jobs out.  One bridge cost me $120,000. 
 
John Penhollow:  Was that a flat fee or was that for a certain number of hours? 
 



Brad Bentley:  I had to bid the project out, but they charged us an hourly rate.  When you 
consider the cost of a crane, this doesn’t really make sense. 
 
Jeff Gossett:  How long did you need the crane for?  Typically, I see them out for a day or two 
and then they’re gone. 
 
Brad Bentley:  This was a big project.  They were there for two months.  It was a complete 
bridge replacement – Whitehall Bridge in the northeastern part of the County. 
 
Rick Ketcham:  This crane is 50 years old.  Is there a crane you can buy used?  Maybe one that 
is, say, ten years old? 
 
Brad Bentley:  With used cranes, you don’t know what has happened to them before.  When 
we’re talking about the safety of our workers, we want to be careful.   
 
Jeff Gossett:  How many bridges do you do a year? 
 
Brad Bentley:  We do most of them in house, but not all of them need cranes – just the 
replacements.  We get to about 15 per year, and we would do more if we could. 
 
John Penhollow:  I think Rick has a point.  For the type of work you would use this crane for, it 
might be useful to look at a 5-7 year old crane.  It could cut the cost in half. 
 

Replacement of Snowblower 
 
Brad Bentley:  This is to replace a 1963 Oshkosh Snowblower.  This is another piece of 
equipment that might not always get used – but when you need it you better make sure it works.  
What we have now is obsolete and you can’t get new parts.  We do what we can with it.  I think 
this needed to be its own discussion point.  It’s a large investment, but if you need it you will be 
very happy you have it.  It’s a difficult choice. 
 
John Penhollow:  What about all the state snowblowers that you see? 
 
Brad Bentley:  When we would need them, they will be using them too. 
 
John Penhollow:  Could you get one used from the State? 
 
Brad Bentley:  They don’t get rid of them very often. 

 

Department of Public Facilities – Airports (Dunkirk) 

Runway 15-33 Lighting Improvements 
 

Ron Almeter:  This is the second grant in a program to upgrade the lighting at the Dunkirk 
Airport.  Currently, we are in the design phase.  We will be ready for construction next year.  



This is the proposal to do that.  It is funded by the FAA.  We are eligible for 90% federal share, 
5% State share, which would give us a local share of 5%.  The FAA has an objective to upgrade 
all airports to LED lighting for runways.  We do have some experience with LED lights and have 
seen a 70-75% decrease in energy uses from those projects. 
 
Land Acquisition Runway 15-33 RPZ and Approaches 

 

Ron Almeter:  This is to acquire easements needed for safe navigation of our runways and to 
protect the runway protection zones at the end of the runway.  There is currently a project 
underway to acquire easements for the main runway.  This project is the next phase of that.  This 
is a must do.  Our responsibility as the airport manager is to protect these approaches.  Whether 
it’s the main or secondary runway, they are the same priority with the FAA.  The program looks 
like it will start with a construction analysis, and then you do an environmental assessment, then 
you acquire the easements that you need.  Then you do a design phase where you’ll see how you 
will remove or mitigate those obstructions, and then contract that work out.  The highest hurtle is 
getting the easements.  We need to negotiate these agreements with the landowners.  This is a 
little different from other programs.  The County does have to bear the cost for the easements up 
front, and then we can apply for reimbursement under a grant.  Consequently, we are at risk for 
the work involved prior to entering into an agreement with the landowner.  Once we get the letter 
of intent, we can go to the FAA for that grant. 
 
Bruno Bruni:  What are the obstructions you are dealing with?  Is it buildings? Towers?  Trees? 
 
Ron Almeter:  All of the above, but the biggest issue is trees.  There are a few property owners 
that have obstructing barns, and TV antennas.  In most cases, the mitigation can be accomplished 
by putting a warning light on the structure. 

 

Replace Hangar 1 & 2 Doors and Rehabilitate Exterior 

 

Ron Almeter:  This is the second time we’ve queued up this project.  We’re hoping to get some 
State funding for this this time.  Right now, they are in a very bad state of disrepair.  They didn’t 
have this program last year, so we’re hoping that the State funding improvement program will be 
offered this year.  This winter, both doors have had failures that have trapped aircrafts inside.  
We had to go through extraordinary measures to get them open.  We have financial penalties in 
our agreement with the FBO if we cannot provide this service, or allow aircraft owners to access 
their aircrafts.  The cost of neglect is direct.  We’re hoping to have substantial rehabilitation to 
the structures.   
 
Bruno Bruni:  Is the hangar fully rented at this point? 
 
Ron Almeter:  One of the hangars is fully populated, the is at full occupancy with transient 
aircrafts. 



 

Department of Public Facilities – Airports (Jamestown) 

Replacement for New Holland Tractor 

Ron Almeter:  Grounds keeping equipment is not eligible for FAA or State funding.  This is our 
biggest liability from a maintenance standpoint.  We’d like to replace this instead of continuing 
to put money into. 

 
Dick Patton:  I have a question about the airports in general.  How many people fly in and out of 
there? 
 
Ron Almeter:  At the Jamestown airport, up through January 2020 we had about 3,000 aircraft 
operations per year.  A very large percentage of those were recreational aircrafts.  With the 
turnover of the fixed based operator, we have seen a fundamental change.  We have far more 
business jets, and far more high revenue multi engine aircrafts using that airport.  We have 
constraints with the hangar space, but with the new FBO we now have heated hangars, deicing 
equipment, and we now have 24-7 service – this has made a huge difference.  Same is true of the 
Dunkirk airport, but not as dramatic.  The numbers are still coming in. 
 
Purchase Replacement Snow Removal Equipment 

 

Ron Almeter:  This is proposed under and FAA improvement grant.  We have three pieces of 
approved snow removal equipment in our FAA approved snow removal plan.  This one is due 
for replacement.  It is a pretty good piece of equipment, but the maintenance costs are creeping 
up.  We run this equipment everyday in the winter – the Jamestown airport gets a lot of snow.  
We put a lot of hours on this equipment. 

 
Rehabilitate Airport Perimeter Fence Phase 1 

 

Ron Almeter:  This is under the FAA improvement program.  We’re doing this in two phases, for 
a few reasons – in part because of cost and in part because of operational impacts.  A large part 
of the cost is related to the replace and upgrade of all the access controls for the mechanized 
gates.  A other big portion of the costs are the features that go into this fence to negate wildlife 
intrusions.   

 

Purchasing Articulating Self-Propelled Boom Lift 

 

Ron Almeter:  This is a project that we’ll look at State funding for.  With the turnover of the 
FBO leases last year, the new lease agreement states that the County will maintain all of the 
hangars.  We haven’t had that responsibility in earlier agreements.  The legacy FBO hadn’t 



maintained them and left us with a maintenance liability issue.  Going forward, we don’t want to 
find ourselves in this situation.  With this new responsibility, we have to have equipment to 
maintain the hangars.  Some of it we rent, some of it we borrow.  Sometimes we defer the 
maintenance until we can have a contractor do it.  In the long run, I think it would be cheaper for 
us to have the equipment, particularly if we can do it through a New York State grant and have 
them pay 85% of the costs. 
 
Doug Bowen:  It looks like that is the last one on the list. 
 
Brad Bentley:  I have a comment I’d like to make.  My staff and I spend an immense amount of 
time putting these capital project requests together for this year and the years after.  I really 
would like you to consider how valuable this information is to you moving forward.  We spend a 
lot of time putting this together, and we don’t get to the projects for the years out.  I’d just like to 
mention it and have you consider how valuable it is to you to have this information. 
 
Rick Ketcham:  Thank you, that is something we should consider. 
 
Doug Bowen:  We do review those outyear projects, we just don’t rank them. 
 
Brad Bentley:  The County budgets on a one year budget schedule.  The assumption in the 
County budget is that capital projects are covered with interest earnings.  There is no real outer 
year plan.  Why are we putting in all of this effort, if there isn’t a return?  With the limited 
resources we have it’s hard for me to put into something that might not be of value. 
 
Rick Ketcham:  You should be able to bring this up, we should consider this further. 
 
Ron Almeter:  We do a similar exercise through the FAA, but they use to project their budget 
five years out.  We submit to them documentation to support those requests.  I’d be happy to 
share that with you all.  There is no additional effort in that.  The issue is they ask slightly 
different questions that you do. 
 
Jeff Gossett:  Doesn’t it go beyond just this Board though?  We make our recommendation and 
Melissa hands it off to the Legislature.  They make the final call.  They may or may not follow 
our recommendation.  I see what you’re saying about the five year plan, but I just don’t see how 
you can have the option to not look five years out. 
 
Brad Bentley:  I rarely get questions more than a year out. 
 
Rick Ketcham:  To Jeff’s point, I think one would hope that there is a plan that looks five years 
out.  That may look different than what we’re currently asking for with these forms.  I think we 
can and should ask the question: is this the best use of everyone’s time? 
 
Brad Bentley:  I put together a five year plan for all the capital vehicles, that is something we do 
already. 
 
Jeff Gossett:  I also feel that you’re put in a difficult position.  You are playing catch up from 



years of cuts.  You’re forever catching up.   
 
Brad Bentley:  It’s a game of managing resources.  I’m not frustrated because we don’t have the 
resources, I get frustrated with inefficient processes. 
 
Jeff Gossett:  I understand where you’re going, but I do think it’s necessary to look five years 
out.  I think it’s a good conversation for this Board. 
 
Doug Bowen:  If there are no other questions, we are adjourned. 


