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  June 15, 2021 
The Honorable Paul M. Wendel, Jr. 
County Executive / Chairman of the Capital Budget Committee 
Gerace Office Building 
3 North Erie Street 
Mayville, New York 14757 

RE: Prioritized 2022-2027 Capital Budget Program 

Dear Executive Wendel, 

Planning for capital expenditures is vital to the resiliency and success of an organization, especially one as large 
and diverse as Chautauqua County.  At its core, capital planning helps an organization determine the financial 
resources needed to achieve its long-term strategic goals.  Regardless of the size of an organization, planning 
for capital expenditures is often the determinant of success or failure.  

Over the past year-plus, the COVID-19 pandemic has had an enormous impact on people’s lives across the 
world. The pandemic has flipped the way businesses, organizations, and governments operate, while 
challenging them to find new ways to adapt to these changes. The crisis has significantly impeded Chautauqua 
County’s ability to execute capital projects, and the Chautauqua County Planning Board applauds our County’s 
Departments for taking fiscal responsibility in order to keep the County afloat during these uncertain times.  

Although we have a long way to go before we reach “normalcy”, it is increasingly important that we continue 
to advance long-range goals, activities, and responsibilities through the capital project review process. It is the 
Planning Board’s hope that these capital projects will help lead to greater efficiencies in the County, and 
operationally and financially lead to a broader economic recovery. 

Each year, County departments are asked to assess infrastructure and capital needs for the upcoming financial 
year and for the following five years.  Based on the information provided, the Planning Board reviews the 
requests received, engages in a forthright discussion of budgetary policy issues, and openly raises policy 
questions related to the capital priorities of the County and its departments.  As a result, the Capital Projects 
Report, which emerges from the annual review process, outlines the County’s fiscal capital investment plan for 
the future.  The Board delivers this tool to provide insight to you as County Executive, and the Legislature as 
you implement policies, projects, and the County’s vision. 



The current public health crisis has brought the importance of capital budgeting and planning to the forefront.  
While we recognize that the current health challenge presents difficult budgetary and operational challenges, it 
is a silver lining in that we are forced to consider what our priorities are and how we want to position ourselves 
for the new future.  While each individual department has its own set of needs and goals, which can be 
addressed in part by capital investments, those goals and investments must move us towards a County-wide 
vision.  Working together, we will need to evaluate and align our goals into a unified work plan that not only 
keeps our house in order, but also sets a path for prosperity for the future. 

On behalf of the Chautauqua County Planning Board, I am pleased to present the Board’s prioritization and 
recommendations for your use with the Capital Projects Committee. These recommendations include, as the 
primary product, the 2022 Capital Budget as well as a 2023-2027 Capital Plan. The Board looks forward to the 
opportunity to provide any further information needed to support the priorities and comments listed in this 
report. At your invitation, the Planning Board would like to have Board members included at all Capital 
Project Committee meetings. 

Sincerely, 

Douglas Bowen, Chairman 
Chautauqua County Planning Board 
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Courtney Curatolo 
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Richard Ketcham 

Melissa Meyers 

Charles Patton 

The Chautauqua County Planning Board is a volunteer board authorized by General Municipal 

Law (GML) 239-c and enabled by the Chautauqua County Administrative Code to have all 

powers and authority established by GML 239.  The Board is comprised of eleven members, 

who are appointed to serve a three-year term by the County Executive and approved by the 

County Legislature. The Director of Public Facilities and the Director of Finance serve as non-

voting ex-officio members, or coterminous with their position.  

The Board is responsible for matters handled at a county-wide scale, including the county 

comprehensive plan, intermunicipal cooperation, special studies, and review of certain pro-

posed city, town, and village planning and zoning actions. Through the County Administrative 

Code, the Board is tasked with reviewing capital projects and submitting its opinion of specific 

requests, as they bear upon the long-range capital needs of the County.  The following pages of 

this report details the Board’s opinion on specific requests brought to them in 2021 for the 2022 

Fiscal Year. All requests are detailed individually and ranked according to priority.    
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Capital Budget Program (CBP) 

The CBP is a long-term planning and budget model which is reviewed annually to assist County 

Officials with planning, constructing and financing public and governmental infrastructure. The 

CBP includes all Departments of Chautauqua County Government and Jamestown Community 

College. These projects are planned in a  six-year increment. Budget funds are appropriated by the 

County Legislature for the most current year of the CBP. The "out years" (years following the 

approved fiscal year) are adopted for planning purposes only. A forward looking CBP prepares the 

County to meet its obligations to the community and the financial resources available to fund 

those needs. 

A capital project is defined by the Chautauqua County Planning Board as being: 

(a) acquisition of land or rights in land;  or (b) construction or renovation of buildings or facilities; including design,

engineering, and other preconstruction costs with an estimated cost in excess of $15,000; or (c) improvements to land

other than buildings that exceed $5,000, and add value to the land or improve its utility (such as drainage systems,

parking lots, landscaping, and similar construction on land, etc.); or (d) acquisition of equipment, vehicles,

furnishings, computer software, or computer hardware that have useful lives longer than five years and exceed $5,000,

as well as additions to or refurbishing of capital equipment that exceeds $2,500; or (e) any strategic county studies or

plans; or (f) Preliminary studies, surveys, or plans relating to (a), (b), (c), (d), (e); or (g) any combination of (a), (b),

(c), (d), (e), or (f).

The CBP is divided into four categories, County Government Projects, Enterprise Projects, Airport 

Projects, and County Vehicle Replacement. Governmental and County Vehicle Replacement 

projects include all departments except the Landfill and Sewer Districts. These County Government 

and County Vehicle Replacement projects are funded directly through interest generated on the 

capital project reserve, state or federal grants, state or federal aid programs, dedicated revenues, 

highway fund balances, general obligation bonds, and if needed the general fund. Project budgets 

and their accounting are tracked separately in a Capital Project Fund. Debt payments associated 

with the financing for these projects are recovered by the taxing authority of the County and 

accounted for in the General Fund Operating Budget. 

Airport projects include projects at the two county airports that are funded largely through federal 

and state grants. The federal and state grants often pay between 90 to 95 percent of the total 

project cost. Additionally, the federal and state grants are generally not awarded in the same fiscal 

year that the Department proposed the capital project, accordingly the funds for these projects are 

generally not set aside at the same time capital project is proposed to, and reviewed by the County 

Planning Board. Instead, the portion of the project that is funded locally is allocated at the time the 

grant is awarded by the federal or state grantor. 
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Enterprise Fund projects include proposals from the Sewer Districts and the Landfill. Financing for 

these projects are provided from revenue bonds, operating revenue from user fees, and federal or state 

grants. Project revenue and expenditures are accounted for in their respective Enterprise Funds. User 

fees are adjusted to support the associated capital or debt service costs associated with the CBP. 

Accordingly, these projects do not generally use county funds to pay for capital projects.  

The purpose and functions of the Chautauqua County Planning Board (Board) are stated in the 

Chautauqua County Administrative Code, Section 7.02(1)(d). The primary function of the Planning 

Board during this process is to review all capital projects and submit a report on capital project requests 

including its opinion of the specific requests. The report shall identify specific projects, estimated costs, 

justification, level of priority, and recommended sources of funding. 

County Departments submit their capital project requests annually to the Department of Finance. Staff 

from Finance, led by the Budget Director, collect detailed information for each project and  a six-year 

summary of capital projects and requests.  This information is collated and submitted to the members 

of the County Planning Board, the County Executive, the Chair and Clerk of the Legislature, the Chair 

and ranking member of each legislative committees, the Director of Planning, and the County 

Executive’s Cabinet. 

Annually in May, the heads of County Departments and their staff present the submitted capital 

projects requests to the County Planning Board. This presentation provides Departments with the 

opportunity to provide supplementary information and convey the importance of their Capital Project 

Requests. At the same time it allows the Board the opportunity to garner additional information 

through questions in a hearing like setting. The presentations often answer questions about the urgency 

of the request or why a specific method or product was selected. This information, due to the limited 

nature of the forms, is generally not provided via the Department’s initial requests.  

During these presentations, Board Members fill out a ranking form for each project. The board utilizes a 

weighted ranking form (see page 5) as a tool to accomplish its evaluation of capital projects.  The results 

of the ranking form is tabulated and used to determine a preliminary ranking of Capital Projects. 

However, these preliminary rankings are subject to change as the Board will modify the rankings based 

on the urgency or importance of a project as determined by the Board as a whole.  The final rankings 

and opinions on specific requests is assembled into a report that is submitted to the Capital Projects 

Committee and the Legislature as a whole.   

The Capital Projects Committee as defined in Article 7 Section 7.02 (3)(e), is comprised of the County 

Executive, as Chair; the OMB Director, as Vice-Chair; and the Directors of Finance, Public Facilities, 

Planning, the County Attorney, the Chair of the Legislature, the majority and minority leaders of the 

Legislature, and the Chair of the Public Facilities and Administrative Services Committee. The flow 

chart on page 9 references the CBP relationship, including the steps identified above, to the annual 

budgeting process. 

Planning Board Role 
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Capital Project Flowchart for 2022 Budget 

 Departments Identify Capital Needs – June 2020 to March 2021 

Project Concept 

Developed 

Funding Options 

Identified 

Projects Presented to County Executive prior to April 15th 

Capital Projects Requests Submitted to Budget Department by March 25th 

Capital Projects Presented to Planning Board on May 4th and May 11th 

Planning Board Recommendations Presented to Legislature 

By June 23rd 

Planning Board and Capital Projects Committee Recommendations to County 

Executive by August 31st 

Capital Budget Created by County Executive by September 11th 

Tentative Operating and Capital Budget submitted to Legislature by September 25th 

Legislature Adopts Annual Budgets by December 1st /  

Legislature Adopts Six-Year Capital Plan by December 1st 
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None or below sixth Top ranked

IMPROVE SERVICE

OPERATING BUDGET 
IMPACT

Extent to which project increases or decreases future operating expenses for the County 
over the life of the project.

Increases 
Operating 
Expenses

Decreases 
Operating 
Expenses

+ $30,000 or 
greater

+ $20  to 
30,000

+ $10 to 
20,000

+/- $5,000

Extent to which project is most cost effective alternative. RANKING: (5) Most cost 
effective; (4) Same cost as other alternatives; (3) More cost effective than not addressing 

project (i.e. additional building deterioration); (2)  Less cost effective but justified and 
timely; (1) Least cost effective; (0) No alternatives considered.

FINANCING Extent to which project can be financed with non-general fund revenues (e.g., user fees, 
grants, revenues, timber sales)

- $30,000 or 
greater

- $10 to
20,000

Total Points
Ranking Category                                                                                                                               Definition / Explanation

In Existing / Formalized     
County Plan  or Vision

Critical to 
Department 

Goals

No Plan             
No Input

Extent to which project helps meet priorities established in existing county plans or 
promotes established departmental or commission goals

Desirable 
Department 

Project

PROJECT TITLE: 

Extent to which project enhances  or contributes to community and economic development 
efforts.

MAINTAIN SERVICE Extent to which project is necessary for county to continue to provide one or more services 
at current standards

No Health or 
Safety Issue

Potential 
Hazard

Existing 
Hazard Sev.

Extent to which project improves the quality of existing services 

FUNCTIONAL AREA 
PRIORITY

TIMING / LINKAGE

Priority of project among requests in functional area: 5 for top-ranked project to 0 for any 
project ranked sixth or below

Extent to which project is timely, a continuation of a project currently underway or related to 
other high-priority projects

PLANNING

PROJECT #:

DEPARTMENT:

Percentage 
Weighting

Does the project help the County meet an existing or new mandate?

COMMUNITY AND 
ECONOMIC IMPACT

Extent to which the project was adequately described and justifiedPROJECT DESCRIPTION

MANDATE

SAFETY Extent to which project eliminates, prevents or reduces an immediate hazard to safety

- $20 to 
30,000

COST EFFECTIVENESS

SAMPLE RANKING FORM
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Total Capital Project Requests 

By Department / Divisions 

FY 2022 

Table A 
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TABLE A

Department/Division
Requested Project Cost 

Total
County Share Requested 

Total

Airports $3,211,000 $327,150

Board of Elections $119,000 $119,000

Buildings & Grounds $228,700 $198,700

CARTS $871,837 $49,684

County Clerk $40,000 $40,000

County Vehicles $890,815 $890,815

District Attorney $15,000 $15,000

EMS $205,000 $195,000

Finance $19,400 $19,400

ITS $253,000 $253,000

JCC $5,677,800 $1,419,450

Parks $142,000 $0

Planning and Development $7,075,000 $1,025,000

Public Facilities $481,230 $481,230

Roads & Bridges $7,000,000 $2,423,300

SCCLSD $225,000 $0

Sheriff's Office $193,642 $193,642

Transportation $7,625,500 $7,625,500

Total $34,273,924 $15,275,871

Notes:
(1) Airport projects are mostly grant funded with the County being responsible for 5% to 10% of total project costs.
(2) User fees pay for the capital expenses of sewer districts.

Chautauqua County
2022 Capital Project Requests by Department/Division

7



County-Funded  

Capital Project Requests by

Priority 

FY 2022

Table B 
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Table B Prioritization of County Funded Capital Projects

Priority
Page 

Number
Department Project

2022 Project 
Cost

County Share
Cumulative 

County Share
1 29 EMS Technical Rescue and Haz Mat Vehicles & Trailers 140,000$           130,000$           130,000$           
2 26 County Clerk 100 Gallon Prover 40,000$             40,000$             170,000$           
3 56 Roads & Bridges Roads & Bridges 7,000,000$        2,423,300$        2,593,300$        
4 25 CARTS Replacement Buses 496,837$           49,684$             2,642,984$        
5 58 Sheriff's Office Meal Carts 30,000$             30,000$             2,672,984$        
6 17 Airport - Jamestown Replacement for (2006) New Holland TW90A Tractor 72,000$             72,000$             2,744,984$        
7 44 JCC Exterior Renovations/Underground Heating 3,600,000$        900,000$           3,644,984$        
8 50 Planning & Development Greenfield Development 1,500,000$        650,000$           4,294,984$        
9 46 Parks Overland Trail Development 127,000$           -$ 4,294,984$        
10 42 JCC Signage, Wayfinding and OCR Compliance 100,000$           25,000$             4,319,984$        
11 47 Planning & Development B2CI Trail Implementation 495,000$           100,000$           4,419,984$        
12 48 Planning & Development Broadband 4,780,000$        -$ 4,419,984$        
13 60 Sheriff's Office Scheduled Storage Server Replacement 91,642$             91,642$             4,511,626$        
14 28 EMS Replacement of Dive Team Vehicle 65,000$             65,000$             4,576,626$        
15 40 JCC Manufacturing Technology Equipment 93,000$             23,250$             4,599,876$        
16 63 Transportation Vehicle and Equipment Replacement 6,095,500$        6,095,500$        10,695,376$      
17 37 JCC Infrastructure Repairs 497,000$           124,250$           10,819,626$      
18 31 ITS Wireless Network 33,500$             33,500$             10,853,126$      
19 38 JCC IT Infrastructure 136,000$           34,000$             10,887,126$      
20 27 District Attorney Remodel Print Shop/Expand District Attorney Offices 15,000$             15,000$             10,902,126$      
21 34 ITS Emergency Notification System 69,500$             69,500$             10,971,626$      
22 51 Public Facilities Salt Sheds 110,000$           110,000$           13,550,376$      
23 35 JCC Distance Learning 184,000$           46,000$             11,017,626$      
24 61 Transportation Replacement of Mobile Crane 730,000$           730,000$           11,747,626$      
25 22 Buildings & Grounds Mayville Parking Lot Sidewalk 75,000$             75,000$             11,822,626$      
26 18 Board of Elections Replacement of Imagecast Voting Machines 119,000$           119,000$           11,941,626$      
27 41 JCC Roofs 414,800$           103,700$           12,045,326$      
28 33 ITS Server Room Maintenance 130,000$           130,000$           12,175,326$      
29 43 JCC Sitework and Sidewalks 225,000$           56,250$             12,231,576$      
30 39 JCC LED Lighting 328,000$           82,000$             12,313,576$      

(continued on next page) 9



Table B Prioritization of County Funded Capital Projects

Priority
Page 

Number
Department Project

2022 Project 
Cost

County Share
Cumulative 

County Share
31 49 Planning & Development Commercial Building Demolition 300,000$           275,000$           12,588,576$      
32 21 Buildings & Grounds Mayville Door Replacements 19,800$             19,800$             12,608,376$      
33 32 ITS Network Equipment 20,000$             20,000$             12,628,376$      
34 45 Parks Replace All Terrain Vehicle 15,000$             -$ 12,628,376$      
35 59 Sheriff's Office Parking Lot Maintenance 12,000$             12,000$             12,640,376$      
36 62 Transportation Replacement of Snowblower 800,000$           800,000$           13,440,376$      
37 54 Public Facilities Sherman Fuel System 39,230$             39,230$             13,589,606$      
38 57 Sheriff's Office CAD Enhancement 60,000$             60,000$             13,649,606$      
39 36 JCC Furniture Replacement 100,000$           25,000$             13,674,606$      
40 52 Public Facilities Sheridan Shop Gutters 32,000$             32,000$             13,706,606$      
41 24 CARTS Bus Wash 375,000$           -$ 13,706,606$      
42 23 Buildings & Grounds Skid Steer 70,000$             40,000$             13,746,606$      
43 53 Public Facilities Sheridan Shop Parking Lot 275,000$           275,000$           14,021,606$      
44 30 Finance Capital Projects Software 19,400$             19,400$             14,041,006$      
45 19 Buildings & Grounds Legislative Chambers Carpet Replacement 28,900$             28,900$             14,069,906$      
46 55 Public Facilities Sherman Shop Storage Assessment 25,000$             25,000$             14,094,906$      
47 20 Buildings & Grounds Maintenance Building 35,000$             35,000$             14,129,906$      

Totals 30,019,109$   14,129,906$   14,129,906$    
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Table C - Enterprise Funded 

Capital Project Requests  

by Priority 

FY 2022 
*Enterprise Departments collect user fees that pay for the following Capital Projects Requests.

Tables C / Table D  

Table D - Airport 

Capital Project Requests 

by Priority 

FY 2022 
*Most airport projects are submitted for State and Federal grants, that if awarded, pay 90-95% of the

total cost of the following capital projects requests.
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Table C Prioritization of Enterprise Capital Projects

Priority
Page 

Number
Department Project

Total Project 
Cost

County Share
Cumulative 

County Share
1 73 SCCLSD Gravity Sewer Collection Lines 125,000$            -$ -$  
2 74 SCCLSD Underground Fuel Tank Removal 100,000$            -$ -$  

Totals 225,000$         -$ -$  

Table D Prioritization of FAA/State Funded Capital Projects

Priority
Page 

Number
Department Project

Total Project 
Cost

County Share
Cumulative 

County Share
1 66 Airport - Dunkirk Replace Hangar 1 & 2 Doors and Rehabilitate Exterior 800,000$            128,000$           128,000$  
2 65 Airport - Dunkirk Land Acquisition Runway 15-33 RPZ and Approaches 400,000$            20,000$             148,000$  
3 70 Airport - Jamestown Purchase replacement Snow Removal Equipment 150,000$            7,500$  155,500$  
4 67 Airport - Dunkirk Runway 15-33 Lighting Improvements 586,000$            29,300$             184,800$  
5 69 Airport - Jamestown Rehabilitate Airport Perimeter Fence Phase 1 1,135,000$         56,750$             241,550$  
6 68 Airport - Jamestown Purchase Articulating self-propelled boom lift 68,000$  13,600$             255,150$  

Totals 3,139,000$      255,150$        255,150$
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County Vehicle Requests 

for FY 2022

Table E 
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Table E County Vehicle Requests

Department/Division Project Title
Total 

Project 
Cost

County 
Share

Cumulative 
County Share

Sherriff's Office
12 Full-Size Front Wheel Drive Sedan, 
Police Interceptor

532,740$     532,740$    532,740$      

Sherriff's Office
5 Full-Size Front Wheel Drive Sedan, 
Police Interceptor

212,060$     212,060$    744,800$      

Sherriff's Office
1 Full-Size Four Wheel Drive SUV, Police 
Package

47,105$    47,105$      791,905$      

Sherriff's Office 2 SUV, 4 x 4, 4 door, 113” W.B. 58,800$    58,800$    850,705$      
Sherriff's Office 1 Full-Sized Cargo Van 40,110$    40,110$    890,815$      

Total 890,815$      
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County Funded Capital Project 

Requests for FY 2022  
Alphabetical by Department / Division 

Table F 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF/Airports (JHW)

CONTACT PERSON Ron Almeter To be completed by Budget Department

PHONE 661-8930 PROJECT #

PROJECT TITLE Replacement for (2006) New Holland TW90A Tractor 4 WD (A-14) ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE X Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2020 No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 1

ESTIMATED PRESENTATION TIME

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 72,000              72,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  72,000$            -$  -$  -$  -$                 -$  -$  72,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  72,000$            -$  -$  -$  -$                 -$  -$  72,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 6
Project Description and Justification 

Planning Board Comments

This project would replace a 16-year old utility tractor w/loader with a comparable new model and loader.  The tractor is primarily for grounds maintenance and routinely pulls a "bat-wing" mower to 
maintain approximately 450 acres of airport real estate.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION BOARD OF ELECTIONS

CONTACT PERSON BRIAN C ABRAM / NORMAN P GREEN To be completed by Budget Department

PHONE 753-4552 PROJECT # 41000

PROJECT TITLE REPLACEMENT OF VOTING MACHINES ACCOUNT # H-1450-41000

PROJECT TIME FRAME 2022-2025

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 100% Potential to become a health or safety hazard.
% of previously funded work completed to date 30% X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 1

ESTIMATED PRESENTATION TIME

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 351,340            119,900            119,900            119,900            119,900            830,940 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 351,340$          119,900$          119,900$          119,900$          119,900$          -$                 -$  -$  830,940$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 11,540              11,540 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding 11,540$            -$  -$  -$  -$  -$                 -$  -$  11,540$  

Amt. to be funded Locally 339,800$          119,900$          119,900$          119,900$          119,900$          -$                 -$  -$  819,400$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 26
Project Description and Justification 

Planning Board Comments

In 2007 the BOE purchased 100 Dominion brand Image Cast precinct level voting machines to replace the outdated lever voting machines. The Board of Elections in 2020 just completed the second 
year of a five year plan to replace all county voting machines with the updated Dominion brand Image Cast Evolution (ICE). The purpose of the phased in replacement is that the county voting machine 
stock is aging.  The voting machines being replaced are no longer repairable.  The new ICE voting machines are faster, lighter and more user friendly voting machines, benefiting the public and county 
staff that operate and maintain the voting machines.  The Board of Elections partners with Dominion, as its world sales and service department is located in Jamestown.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Buildings and Grounds

CONTACT PERSON Drew Rodgers To be completed by Budget Department

PHONE 661-8410 PROJECT # 25195

PROJECT TITLE Mayville Door Replacements ACCOUNT # H-1620-25195

PROJECT TIME FRAME 1 month

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
x Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 77% x Potential to become a health or safety hazard.
% of previously funded work completed to date 90% No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 5

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 38,550              19,800              21,450              79,800 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 38,550$            19,800$            21,450$            -$  -$  -$                 -$  -$  79,800$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally 38,550$            19,800$            21,450$            -$  -$  -$                 -$  -$  79,800$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 32
Project Description and Justification 

Planning Board Comments

This project would consist of replacing exterior doors at the Gerace Office Building, County Courthouse, Hall R. Clothier Building, and Mayville Municipal Building in Mayville.  The proposed project for 
2022 would include the exterior entrance at the rear of the County Courthouse, referred to as the "Judge's Entrance," the exterior doors at the "Board of Elections" entrance of the HRC Building, and the 
"DMV" entrance of the HRC Building.  The proposed project for 2023 would include the GOB employee entrance, the HRC 1st floor entrance, and the "Family Court" entrance at the MMB.  The project is 
necessary to maintain current levels of service.  The door are becoming warn and deteriorated with sporadic operating issues.  The immediate and long-term consequences of delaying the project is 
increased likelihood of increased deterioration and subsequent operating concerns.

In the information provided, it was suggested that no other alternatives had been considered.  The Board feels that it would be helpful to explore potential alternatives, such as repairing the doors 
if possible.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Buildings and Grounds

CONTACT PERSON Drew Rodgers To be completed by Budget Department

PHONE 661-8410 PROJECT #

PROJECT TITLE Legislative Chambers Carpet Replacement ACCOUNT #
PROJECT TIME FRAME 2 weeks

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

x Resubmittal - Year of request: 2021 x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date x Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 5 of total projects 5

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 28,900              28,900 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  28,900$            -$  -$  -$  -$                 -$  -$  28,900$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  28,900$            -$  -$  -$  -$                 -$  -$  28,900$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 45
Project Description and Justification 

Planning Board Comments

This project would consist of replacing the existing carpet in the Legislative Chambers and adjacent Legislative meeting rooms located on the 3rd floor of the Gerace Office Building.  The carpet is 
showing signs of age and is starting to become deteriorated.  In some areas the glue backing has broken down, which can cause areas of "buckling."  When this occurs, it can create a tripping hazard 
for users of the rooms.

In order to prevent tripping hazards for those entering or exiting the Chambers, this project will eventually need to be carried out.  However, the Board suggests that alternatives be considered.  This 
may include considering if it is required to replace the whole carpet or if other materials may be used.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Buildings and Grounds

CONTACT PERSON Drew Rodgers To be completed by Budget Department

PHONE 661-8410 PROJECT #

PROJECT TITLE B&G Maintenance Building ACCOUNT #
PROJECT TIME FRAME 4 months

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

x Resubmittal - Year of request: 2009 x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 4 of total projects 5

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 35,000              35,000 
Land & ROW - 
Construction 138,000            138,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  35,000$            138,000$          -$  -$  -$                 -$  -$  173,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  35,000$            138,000$          -$  -$  -$                 -$  -$  173,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 47
Project Description and Justification 

Planning Board Comments

This project would consist of constructing a maintenance building for B&G.  The initial phase, proposed for 2022, would be to provide the architectural and engineering design for the maintenance 
building.  The proposed building would be located at 29 North Erie Street, where the existing homes acquired by the County for the parking lot expansion are to be demolished.  Currently B&G supplies 
and equipment are located at various locations throughout HRC, GOB, Courthouse, and MMB.  The vehicles are all kept outdoors in the parking lots.  The B&G staff has transitioned from brine to salt 
for treatment of the parking lots in the winter.  The salt hoppers on the vehicles should be kept indoors.  B&G currently does not  have adequate storage facilities.  Additionally this would free up the 
parking spaces being utilized by the four B&G vehicles and the B&G tractor.  There is a continual need for available parking and space within the County buildings.

The Board understands the need for the requested maintainence building and agrees with the project justification.  However, the Board encourages that the design of this building be consistent with the 
character of the neighboorhood.  If this cannot be accomplished, alternative locations should be considered.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Buildings and Grounds

CONTACT PERSON Drew Rodgers To be completed by Budget Department

PHONE 661-8410 PROJECT # 25821

PROJECT TITLE Mayville Parking Lots ACCOUNT # H-1620-25821

PROJECT TIME FRAME 1 month

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
x Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 67% x Potential to become a health or safety hazard.
% of previously funded work completed to date 50% No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 5

ESTIMATED PRESENTATION TIME 10 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 364,442            75,000              439,442 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 364,442$          75,000$            -$  -$  -$  -$                 -$  -$  439,442$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally 364,442$          75,000$            -$  -$  -$  -$                 -$  -$  439,442$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 25
Project Description and Justification 

Planning Board Comments

This project is requested to revise the scope of the existing Mayville Parking Lot project to replace the sidewalks in front of the HRC Building, the sidewalks between the HRC Building and Gerace Office 
Building, and the sidewalk at the GOB employee entrance.  The sidewalks are becoming aged and are in need of replacement.  The concrete is becoming spalled in places and that creates potential 
tripping hazards.  The sidewalks have also "shifted" over the years creating an uneven walking surface in some locations.  These areas require consistent maintenance and upkeep.  There is a concern 
the sidewalks will become safety hazards.

22



CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Buildings and Grounds

CONTACT PERSON Drew Rodgers To be completed by Budget Department

PHONE 661-8410 PROJECT #

PROJECT TITLE Skid Steer ACCOUNT #
PROJECT TIME FRAME 1 month

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

x Resubmittal - Year of request: 2021 x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 3 of total projects 5

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 70,000              70,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  70,000$            -$  -$  -$  -$                 -$  -$  70,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (auction resale) 30,000              30,000 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  30,000$            -$  -$  -$  -$                 -$  -$  30,000$  

Amt. to be funded Locally -$  40,000$            -$  -$  -$  -$                 -$  -$  40,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 42
Project Description and Justification 

Planning Board Comments

This project would consist of purchasing new equipment for Buildings and Grounds.  B&G proposes to purchase a rubber track skid steer with additional pallet fork and box plow attachments to replace 
an existing tractor and pickup truck.  It is proposed to purchase this equipment in early 2022 to be able to utilize in the Winter of 2022-2023.  It is recommended to complete as soon as possible because 
the equipment that it proposed to replace is becoming aged, but still has decent resale value. 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF _CARTS

CONTACT PERSON Michele Westphal/Brad Bentley To be completed by Budget Department

PHONE 661-8488 or 661-8406 PROJECT # 25823

PROJECT TITLE Bus Wash ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2010 X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 2

ESTIMATED PRESENTATION TIME

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 375,000            375,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  375,000$          -$  -$  -$  -$                 -$  -$  375,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 375,000            375,000 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  375,000$          -$  -$  -$  -$                 -$  -$  375,000$                 

Amt. to be funded Locally -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 41
Project Description and Justification 

Planning Board Comments

Bus wash located at the Falconer DPF.  This will be used as a CARTS bus wash to keep the exterior of the buses clean and salt free.  By doing this it will assist in keeping the buses rust free.  This can 
also be utilized by the DPF for other vehicles and equipment.  The bus wash can also be utilized on an as charged basis for other vehicles.  This is being proposed as a 100% federal reimbursable 
project under the American Rescue Plan Act of 2021 as infrastructure that benefits water and sewer, as the bus wash can be designed to reclaim and reuse water that would otherwise go into the sewer 
system. 

While this project would help to preserve the investments in County buses, the Board feels that insufficient information has been provided at this time.  An estimated amount of $375,000 was requested 
for construction of the facility, however, no amount was projected for engineering and design.  It is possible that this work will be completed internally, but this was not provided in the presentation.  The 
Board believes this project would be of value and could also possibly generate revenue to cover it's operating costs, however, the Board would suggest dedicating a portion of this funding to the 
engineering of the facility.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF-CARTS

CONTACT PERSON Michele Westphal To be completed by Budget Department

PHONE 716-661-8488 PROJECT # 25886

PROJECT TITLE Replacement Buses ACCOUNT # H-5630-25886

PROJECT TIME FRAME on going

PROJECT STATUS New MANDATE X Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 2

ESTIMATED PRESENTATION TIME

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 3,721,819         496,837            506,774            516,909            527,247            537,792       548,548            6,855,926                
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 3,721,819$       496,837$          506,774$          516,909$          527,247$          537,792$     548,548$          -$  6,855,926$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 2,904,953         397,470            405,419            413,527            421,798            430,234       438,838            5,412,239                
State 376,920            49,683              50,677              51,691              52,725              53,779         54,855              690,330 
Enterprise Revenue - 
Sale of Equip & Insurance Proceeds 90,626              90,626 
Other (specify source) - 
Other (specify source) - 

Total Funding 3,372,499$       447,153$          456,096$          465,218$          474,523$          484,013$     493,693$          -$  6,193,195$              

Amt. to be funded Locally 349,320$          49,684$            50,678$            51,691$            52,724$            53,779$       54,855$            -$  662,731$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 4
Project Description and Justification 

Planning Board Comments

As part of our bus replacement program we will continue to budget 6 buses each year.  The NYSDOT grant under 5311 is a two year grant and the application for the 2021-2022 Grant should be 
released in the near future.  Response time for this can take up to 24 to 30 months.  At this time we will begin to work on purchasing buses from the 2019-2020 Grant which has been approved but is 
awaiting signatures from NYS DOT.  The 12 buses that were purchased from the 2017-2018 Grant were delivered and put in service in September 2020. 

The Board recognizes that public transportation is a necessity and that CARTS provides the County with an invaluable service.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Weights & Measures

CONTACT PERSON Robert Calhoun To be completed by Budget Department

PHONE 716-753-7228 PROJECT #

PROJECT TITLE 100 Gallon Prover ACCOUNT #
PROJECT TIME FRAME

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 1

ESTIMATED PRESENTATION TIME

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 40,000              40,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  40,000$            -$  -$  -$  -$                 -$  -$  40,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  40,000$            -$  -$  -$  -$                 -$  -$  40,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 2
Project Description and Justification 

Planning Board Comments

This request is for a 100 gallon prover, a pump with an explosion proof motor, and a trailer.  New York State Weights & Measures will not recertify our current prover.  NYS has several safety concerns.  
It's an old prover that was made to test fuel oil, not diesel or gasoline.  NYS is not sure the motor on our pump is explosion proof and NYS is worried about the grounding of our trailer.

The State agency that certifies these provers has indicated that the prover will not pass its next inspection.  The prover is needed to carry out the responsibilities of the Department of Weights and 
Measures and is not safe to operate in its current condition.  With an anticipated lifespan of 50+ years, the Board believes it is necessary to replace this equipment.

26



CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION District Attorney

CONTACT PERSON Jason Schmidt To be completed by Budget Department

PHONE 716-753-4622 PROJECT #

PROJECT TITLE Remodel Print Shop to Expand District Attorney Offices ACCOUNT #
PROJECT TIME FRAME 2022-2023

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2020 X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 1

ESTIMATED PRESENTATION TIME 15 min

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 5,000                5,000 
Land & ROW - 
Construction 10,000              10,000 
Equipment - 
Furnishings 10,000              10,000 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  15,000$            10,000$            -$  -$  -$                 -$  -$  25,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  15,000$            10,000$            -$  -$  -$                 -$  -$  25,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 20
Project Description and Justification 

Planning Board Comments

The proposed project consists of expanding the existing District Attorney's Office into the immediately-adjacent space previously utilized as the County Print Shop, to create much-needed additional 
office space for (i) a proper reception and waiting area for visitors (typically, police personnel and crime victims and witnesses); (ii) secretarial stations in a centralized location; (iii) office space for four 
investigators; and (iv) a private conference area.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Emergency Services

CONTACT PERSON Noel Guttman To be completed by Budget Department

PHONE 753-4341 PROJECT #

PROJECT TITLE Replacement of Dive Team Vehicle ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS X New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 2

ESTIMATED PRESENTATION TIME 10 MINUTES

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 65,000              65,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  65,000$            -$  -$  -$  -$                 -$  -$  65,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  65,000$            -$  -$  -$  -$                 -$  -$  65,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 14
Project Description and Justification 

Planning Board Comments

This project is to replace a used 19 year old ambulance that was repurposed for used as the primary response vehicle for the Water Emergency Team.  This is also the primary vehicle used to tow the 
rescue boat, when responding to emergencies.  This request is to fund a new vehicle that has better and safer capability to store, haul and tow the team's emergency dive equipment.

The old ambulance currently being used for the dive team has been adapted beyond usable function and its usable life. For safety and multi-purpose use, it is prudent to replace this equipment.  The 
Office of Emergency Services has done due diligence in looking at options and cost effectiveness of those options.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Emergency Services

CONTACT PERSON Noel Guttman To be completed by Budget Department

PHONE 753-4341 PROJECT #

PROJECT TITLE Technical Rescue and Haz Mat Vehicles & Trailers ACCOUNT #
PROJECT TIME FRAME 2022-2027

PROJECT STATUS X New MANDATE Yes. Attach brief explanation.
Continuing Project X Maybe. Attach sufficient explanation.
Resubmittal - Year of request: No.
Combined with Project #

SAFETY X Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 2

ESTIMATED PRESENTATION TIME 20 MINUTES

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 140,000            22,000              24,000              24,000         25,000              235,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  140,000$          22,000$            -$  24,000$            24,000$       25,000$            -$  235,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (Vehicle Trade-In) 10,000              10,000 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  10,000$            -$  -$  -$  -$                 -$  -$  10,000$  

Amt. to be funded Locally -$  130,000$          22,000$            -$  24,000$            24,000$       25,000$            -$  225,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 1
Project Description and Justification 

Planning Board Comments

This 2022 project is to replace the 1994 Technical Rescue Truck (TR-71) and the 1990 Haz Mat 71 Truck with one tow vehicle and two trailers.  With this project, we would be able to streamline our fleet 
by removing two very old trucks.   In addition, the following trailers would be replaced in 2023-2027:  1983 Technical Rescue Trailer, 2003 Haz Mat Support Trailer, 2003 Haz Mat Spill Trailer, and 2003 
Haz Mat Decon Trailer.  These tow vehicle and trailer purchases are in-line with the mission of these special teams, for the manner in which they operate.  In the past year, the Haz Mat Support trailer 
has supported the following missions:  Department of health (pandemic testing and vaccine pods),  CC SWAT team, CC EOD, the FBI Evidence recovery team, the dive team, hazmat team and the CC 
Forensics team.  It carries many essential elements to support the various special teams.   Also within the last year, the Haz Mat Spill and Decon trailers have been deployed on numerous spills as first 
response vehicles throughout the county.  The Decon trailer supports fire departments throughout the County.  One of the significant incidents that required its use was a chemical fire on Allen St. where 
EMS deconed several firefighters after exposure.  All trailers carry many essential elements to support the various special teams.

The current vehicles being used have far surpassed their lifespan and are unsafe to use in their current condition.  These vehicles are critical to the mission of the Office of Emergency Services and are 
necessary to replace.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Finance/Budget

CONTACT PERSON Kathleen Dennison To be completed by Budget Department

PHONE 753-4955 PROJECT #

PROJECT TITLE Capital Project Software ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS X New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 1

ESTIMATED PRESENTATION TIME 10 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (Software) 19,400              19,400 
Contingency - 

Total Capital Costs -$  19,400$            -$  -$  -$  -$                 -$  -$  19,400$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  19,400$            -$  -$  -$  -$                 -$  -$  19,400$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 44
Project Description and Justification 

Planning Board Comments

This request is to purchse and implement capital project software to enhance and streamline the capital project planning and tracking processes.  This software would cover all steps, including 
departmental requests, presentation production, planning board review and ranking, funding source decisions, and progress tracking.

The current process for capital project evaluations is both labor-intensive and time-consuming.  The proposed software would allow for digitizing documents, and make it possible to place them online. 
The data would be available for all to see, giving the process a level of transparency we do not have now.  This software would add value by making the process more transparent and efficient.  
However, the Board does have some concerns regarding the accessibility of the software.  An annual ongoing subscription fee of $16,400 is needed to use this software.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION INFORMATION SERVICES - INFORMATION TECHNOLOGY

CONTACT PERSON JON DEANGELO To be completed by Budget Department

PHONE 753-4899 PROJECT #

PROJECT TITLE EMERGENCY NOTIFICATION SYSTEM ACCOUNT #
PROJECT TIME FRAME

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2021 X No.
Combined with Project #

SAFETY X Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 4

ESTIMATED PRESENTATION TIME 15

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 15,000              15,000 
Land & ROW - 
Construction - 
Equipment 12,000              12,000 
Furnishings - 
In-house personnel & fringe 6,500                6,500 
Miscellaneous (Licensing) 36,000              36,000 
Contingency - 

Total Capital Costs -$  69,500$            -$  -$  -$  -$                 -$  -$  69,500$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  69,500$            -$  -$  -$  -$                 -$  -$  69,500$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 21
Project Description and Justification 

Planning Board Comments

This project will implement a mass emergency notification system in various county campus locations.  The notification system will integrate with our current phone system, computers, and most existing 
speakers.  Various emergency notifications will be available (shelter in place, evacuation, etc.) across multiple device platforms and locations. Although implemented by the IT department, the system 
will be utilized by public safety personnel, and assist most county employees across geographic locations.

In the event of an emergency, a mass notification system is critical to both public and employee safety.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION INFORMATION SERVICES - INFORMATION TECHNOLOGY

CONTACT PERSON JON DEANGELO To be completed by Budget Department

PHONE 753-4899 PROJECT # 20002

PROJECT TITLE NETWORK EQUIPMENT ACCOUNT # H-1680-990

PROJECT TIME FRAME

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 4 of total projects 4

ESTIMATED PRESENTATION TIME 15

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 225,517            20,000              10,000              10,000              10,000              10,000         20,000              ONGOING 305,517 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 225,517$          20,000$            10,000$            10,000$            10,000$            10,000$       20,000$            -$  305,517$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally 225,517$          20,000$            10,000$            10,000$            10,000$            10,000$       20,000$            -$  305,517$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 33
Project Description and Justification 

Planning Board Comments

This is an ongoing capital request for the continual replacement of aging network infrastructure equipment.  Network switches, routers, and related equipment are critical to the flow of data throughout 
the County.  When a switch or router fails, up to 48 users or devices can be affected.    

The Board recognizes that it is good practice and is necessary to have replacement equipment for when the need arises.  As these parts are replaced, they will also improve service.  If the full request 
cannot be filled, it may be beneficial to consider filling the request at a lesser amount so that some replacement parts may still be acquired.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION INFORMATION SERVICES - INFORMATION TECHNOLOGY

CONTACT PERSON JON DEANGELO To be completed by Budget Department

PHONE 753-4899 PROJECT # 20975

PROJECT TITLE SERVER ROOM MAINTENANCE (2017) ACCOUNT # H-1680-20975

PROJECT TIME FRAME

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 4

ESTIMATED PRESENTATION TIME 15

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 5,000                5,000 
Land & ROW - 
Construction - 
Equipment 27,000              125,000            12,000              164,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 27,000$            130,000$          -$  -$  -$  -$                 12,000$            -$  169,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally 27,000$            130,000$          -$  -$  -$  -$                 12,000$            -$  169,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 28
Project Description and Justification 

Planning Board Comments

The IT server rooms located in various buildings house many computer servers and critical network equipment.  We have invested previously in uninterrupted power supplies (UPS) to power the rooms 
in case of electrical failure and HVAC equipment to maintain proper temperature and humidity.  The 2020 request was for a new A/C unit in the GRAF building and that effort has been postponed.  The 
2022 request is for UPS battery replacement in the GOB server room and replacement of the HVAC unit in the GOB server room, including a water conditioner.  The batteries for the UPS must be 
replaced every 4 to 6 years, and they were last replaced in September, 2017.

Maintaining temperature control in a server room is critical to the infrastucture and protection of data. While this project involves multiple components, it is clear that a water conditioner is needed to 
prevent failures and complications in the future.  If not all components of this project can be funded, it would be beneficial to at least investigate the possibility of adding a water conditioner to the 
current system.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION INFORMATION SERVICES - INFORMATION TECHNOLOGY

CONTACT PERSON JON DEANGELO To be completed by Budget Department

PHONE 753-4899 PROJECT # 20005

PROJECT TITLE WIRELESS NETWORK (2021) ACCOUNT # H-1680-20005

PROJECT TIME FRAME

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 3 of total projects 4

ESTIMATED PRESENTATION TIME 10

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 40,000              33,500              30,000              103,500 
Furnishings - 
In-house personnel & fringe 5,000                5,000 
Miscellaneous (Licensing) 11,000              11,000 
Contingency - 

Total Capital Costs 56,000$            33,500$            -$  -$  30,000$            -$                 -$  -$  119,500$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally 56,000$            33,500$            -$  -$  30,000$            -$                 -$  -$  119,500$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 18
Project Description and Justification 

Planning Board Comments

The County's wireless network was initially implemented in 2011 in the North County Office Building.  Since then, we have expanded the wireless network to approximately 25 locations across the 
County, and support hundreds of County employees, guests, and phones.  There are three wireless network controllers that support 101 wireless access points.  This project will replace and consolidate 
the 3 network controllers to 2 in the first year (2021), and replace aging access points in years two and five.

This is a necessary part of how the County does business everyday. It is necessary to maintain and upgrade this infrastructure.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT #

PROJECT TITLE IT - DISTANCE LEARNING ACCOUNT #
PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2020 No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 8 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 184,000            62,000              62,000              308,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  184,000$          62,000$            62,000$            -$  -$                 -$  -$  308,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 92,000              31,000              31,000              154,000 
Enterprise Revenue - 
Other (specify source) 46,000              15,500              15,500              77,000 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  138,000$          46,500$            46,500$            -$  -$                 -$  -$  231,000$                 

Amt. to be funded Locally -$  46,000$            15,500$            15,500$            -$  -$                 -$  -$  77,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 23
Project Description and Justification 

Planning Board Comments

This project is to upgrade analog videoconferencing equipment in three distance learning classrooms with new digital technology.  The ability to offer one course across three locations means only one 
instructor is needed and reduces personnel costs by 66%.  In addition, this is option is cost effective for the students, saving them transportation costs and time by being able to access courses close to 
their homes.  Without this ability we could continue to offer the course on campus, but this will not be conducive to a number of students.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT #

PROJECT TITLE FURNITURE REPLACEMENT ACCOUNT #
PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2021 X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 9 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 100,000            150,000            100,000            100,000            450,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  100,000$          -$  150,000$          100,000$          -$                 100,000$          -$  450,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 50,000              75,000              50,000              50,000              225,000 
Enterprise Revenue - 
Other (specify source) 25,000              37,500              25,000              25,000              112,500 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  75,000$            -$  112,500$          75,000$            -$                 75,000$            -$  337,500$                 

Amt. to be funded Locally -$  25,000$            -$  37,500$            25,000$            -$                 25,000$            -$  112,500$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 39
Project Description and Justification 

Planning Board Comments

This project would replace classroom furniture that has not been upgraded in 10 - 15 years.  The furniture is in poor condition and does not project a positive image of the college.  In addition, furniture 
in the residence halls is reaching or have passed its useful life.  If we want to attract students to live on campus then the living facilities, including furniture, needs to be attractive.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT # 00011

PROJECT TITLE INFRASTRUCTURE REPAIRS ACCOUNT # H-2490-00011

PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 4 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 2,712                34,790              62,370              43,330              30,205              53,690         10,500              237,597 
Land & ROW - 
Construction 36,038              462,210            828,630            575,670            401,295            713,310       139,500            3,156,653                
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 38,750$            497,000$          891,000$          619,000$          431,500$          767,000$     150,000$          -$  3,394,250$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 248,500            445,500            309,500            215,750            383,500       75,000              1,677,750                
Enterprise Revenue - 
Other (specify source) 124,250            222,750            154,750            107,875            191,750       37,500              838,875 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  372,750$          668,250$          464,250$          323,625$          575,250$     112,500$          -$  2,516,625$              

Amt. to be funded Locally 38,750$            124,250$          222,750$          154,750$          107,875$          191,750$     37,500$            -$  877,625$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 17
Project Description and Justification 

Planning Board Comments

COCE BUILDING: Recommend adding split AC units, exterior and interior unit, to electrical/data rooms.   Also included in cost should be refrigerant piping, piping support rails, flashing of rails to roof 
membrane, roof opening, equipment support rails, and refrigerant piping insulation.  Refrigerant in unit shall be acceptable per current IMC requirements.  Recommended replacement of air handling 
equipment.  Upgrade all unit controls.  Unit may require energy recovery.  Upgrade of all controls for existing equipment in building to upgraded DDC system.  Upgrade all software and user workstation. 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT # 00004

PROJECT TITLE IT - INFRASTRUCTURE ACCOUNT # H-2490-00004

PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 10 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 12,000              136,000            77,000              70,000              391,000            71,000         118,000            875,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 12,000$            136,000$          77,000$            70,000$            391,000$          71,000$       118,000$          -$  875,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 68,000              38,500              35,000              195,500            35,500         59,000              431,500 
Enterprise Revenue - 
Other (specify source) 34,000              19,250              17,500              97,750              17,750         29,500              215,750 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  102,000$          57,750$            52,500$            293,250$          53,250$       88,500$            -$  647,250$                 

Amt. to be funded Locally 12,000$            34,000$            19,250$            17,500$            97,750$            17,750$       29,500$            -$  227,750$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 19
Project Description and Justification 

Planning Board Comments

This request is to replace and upgrade technology Infrastructure including:  three (3) uninterruptible power supplies (UPS); network servers and switches; category 6 data cabling; wireless access points.  
Replace the 40 year old sound system in the gym and expand the system to incorporate wireless technology.  The college's infrastructure is the backbone of its day-today operation.  A failure of any 
critical component can put the college at risk for data loss and prevent business from being conducted.  This project will include upgrading and replacing several critical infrastructure components that 
will also be able to handle the increased bandwidth required as current technologies change.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT #

PROJECT TITLE LED LIGHTING ACCOUNT #
PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2021 X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 64,960              64,960 
Land & ROW - 
Construction  $         263,040  $         350,000  $         250,000 863,040 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  328,000$          350,000$          250,000$          -$  -$                 -$  -$  928,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 164,000            175,000            125,000            464,000 
Enterprise Revenue - 
Other (specify source) 82,000              87,500              62,500              232,000 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  246,000$          262,500$          187,500$          -$  -$                 -$  -$  696,000$                 

Amt. to be funded Locally -$  82,000$            87,500$            62,500$            -$  -$                 -$  -$  232,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 30
Project Description and Justification 

Planning Board Comments

The majority of lighting throughout JCC's facilities using 1'X4', 2'X2' and 2'X4' grid troffer (recessed) fixtures with linear fluorescent lamps are upgraded with Lithonia BLTR LED retrofit door kits.  
Remaining linear fluorescent lamps are upgraded with Philips LED lamps and ballasts.  Includes upgrading incandescent, compact fluorescent lamps with comparable Cree LED lamps.  Includes 
upgrading recessed can fixtures (4", 6" & 8") using pin-based compact fluorescent lamps with Sylvania LED Micro Disk downlight kits.  This project is expected to save the college money on utilities and 
improve the carbon footprint of the college.  To delay this means pushing the savings and "green" campus further into the future.

This project would result in cost savings for JCC and would also contribute to their sustainability efforts.  However, the Board suggests that additional grant and rebate programs be explored.  In the 
event that the entire project cannot be funded at this time, it could be beneficial to explore funding this at a lesser amount.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT #

PROJECT TITLE Manufacturing Technology Equip ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS X New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 7 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering -  
Land & ROW -  
Construction -  
Equipment 93,000   93,000   
Furnishings -  
In-house personnel & fringe -  
Miscellaneous (specify) -  
Contingency -  

Total Capital Costs -$     93,000$     -$     -$     -$     -$     -$     -$     93,000$     

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal -  
State 46,500   -   -   -   -   -   46,500   
Enterprise Revenue -  
JCC 23,250   23,250   
Other (specify source) -  
Other (specify source) -  

Total Funding -$     69,750$     -$     -$     -$     -$     -$     -$     69,750$     

Amt. to be funded Locally -$     23,250$     -$     -$     -$     -$     -$     -$     23,250$     

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 15
Project Description and Justification 

Planning Board Comments

Jamestown Community College needs to modernize the equipment that supports programs offered in its Manufacturing Technology Institute (Welding Technology, Industrial Equipment Technology, Machine 
Tool Technology, Mechanical Technology, Industrial Equipment Technology, Engineering Science, and Mechatronics), matching what is currently in use among manufacturers in Chautauqua County, and 
better preparing graduates for the workforce.  Equipment needed includes the following: Mechanical Drives Learning System (4); Viscosimeter (2); Portable PLC Learning System AB Compact Logix L16 (6); 
Logix 5000 Programming Software (6); Factory Talk Programming Software (6); Mig Welders (6);Tool Carts (6); Bridgeport Mills (3); Manual Lather (3); Coordinate Measuring Machine (1).

The Board feels that this is a vital project.  In order to create a higher education pipeline for manufacturing, it is important to ensure that the curriculum and equipment used follows the needs of employers.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT # 00002

PROJECT TITLE ROOFS ACCOUNT # H-2490-00002

PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 5 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 13,550              29,036              20,650              55,510              118,746 
Land & ROW - 
Construction 157,450            385,764            274,350            737,490            1,555,054                
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 171,000$          414,800$          295,000$          793,000$          -$  -$                 -$  -$  1,673,800$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 207,400            147,500            396,500            751,400 
Enterprise Revenue - 
Other (specify source) 103,700            73,750              198,250            375,700 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  311,100$          221,250$          594,750$          -$  -$                 -$  -$  1,127,100$              

Amt. to be funded Locally 171,000$          103,700$          73,750$            198,250$          -$  -$                 -$  -$  546,700$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 27
Project Description and Justification 

Planning Board Comments

This request is to replace roof over the facilities department in COCE and replace the roof at the MTI building.  Our buildings on the Jamestown campus are aging and are or will be in need of some 
substantial upgrading of roofs.  Failure to complete repairs/replacement of the roofs will only increase the chances that we will have leaks and this will certainly cause additional damage to the building 
interiors.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT #

PROJECT TITLE SIGNAGE- WAYFINDING/OCR COMPLIANCE ACCOUNT #
PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE X Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2020 No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 3 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 100,000            235,000            235,000            230,000            800,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  100,000$          235,000$          235,000$          230,000$          -$                 -$  -$  800,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 50,000              117,500            117,500            115,000            400,000 
Enterprise Revenue - 
Other (specify source) 25,000              58,750              58,750              57,500              200,000 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  75,000$            176,250$          176,250$          172,500$          -$                 -$  -$  600,000$                 

Amt. to be funded Locally -$  25,000$            58,750$            58,750$            57,500$            -$                 -$  -$  200,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 10
Project Description and Justification 

Planning Board Comments

(OCR COMPLIANCE) The college must take steps to ensure that there are signs to provide direction to, or information about, functional spaces of the building, that comply with the appropriate 
requirements for directional signage inside and outside the building; that there are signs designating permanent rooms and spaces, such as signs at exit doors and room numbers, that comply with the 
appropriate requirements for signage (a height of min 48" to a max of 60" per 2010 ADA standards and placed on the wall on the latch side of the door) and are inscribed with Braille signage as well; 
and to adjust the pressure for all door closers to be set at (or below) the maximum of 5lbf allowed.  The college must take steps to ensure that all accessible entrances are identified by the international 
symbol of accessibility and the inaccessible entrances have signs indicating the location of the nearest accessible entrance.  (WAYFINDING) Create and implement a visible and functional navigational 
system that will guide visitors and students throughout campus locations using wayfinding techniques and building signage internally and externally.

As is noted, this project is a necessary mandate that will need to be carried out.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT # 00009

PROJECT TITLE SITEWORK/SIDEWALKS ACCOUNT # H-2490-00009

PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
C Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 6 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering -                               
Land & ROW -                               
Construction 13,000              225,000            100,000            757,800            276,900            180,000       166,000            1,718,700                
Equipment -                               
Furnishings -                               
In-house personnel & fringe -                               
Miscellaneous (specify) -                               
Contingency -                               

Total Capital Costs 13,000$            225,000$          100,000$          757,800$          276,900$          180,000$     166,000$          -$                      1,718,700$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal -                               
State 112,500            50,000              378,900            138,450            90,000         83,000              852,850                   
Enterprise Revenue -                               
Other (specify source) 56,250              25,000              189,450            69,225              45,000         41,500              426,425                   
Other (specify source) -                               
Other (specify source) -                               

Total Funding -$                      168,750$          75,000$            568,350$          207,675$          135,000$     124,500$          -$                      1,279,275$              

Amt. to be funded Locally 13,000$            56,250$            25,000$            189,450$          69,225$            45,000$       41,500$            -$                      439,425$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 29
Project Description and Justification 

Planning Board Comments

This request is to replace asphalt sidewalks with concrete and to replace deteriorated sidewalks.  Full depth replacement of asphalt pavement in a portion of the parking lot.  We have sidewalks and 
parking lots that are old and deteriorating.  We need to replace a number of blocks of sidewalk and do a full depth replacement of large areas of our parking lots.  We have patched bad spots in the 
parking lot; however, this is just a short term fix and we need to do a full depth replacement in a number of areas.  If we don't complete this project, the sidewalks will become or continue to be trip and 
fall safety concerns and the parking lots will also become a safety concern.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION JAMESTOWN Community College

CONTACT PERSON Mike Martello To be completed by Budget Department

PHONE 716-338-1055 PROJECT #

PROJECT TITLE EXTERIOR RENOVATIONS/UNDERGROUND HEATING ACCOUNT #
PROJECT TIME FRAME 2022-2027

PROJECT STATUS X New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: X No.
Combined with Project #

SAFETY X Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 10

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 250,000            250,000 
Land & ROW - 
Construction 3,000,000         3,000,000                
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency 350,000            350,000 

Total Capital Costs -$  3,600,000$       -$  -$  -$  -$                 -$  -$  3,600,000$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 1,800,000         1,800,000                
Enterprise Revenue - 
Other (specify source) 900,000            900,000 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  2,700,000$       -$  -$  -$  -$                 -$  -$  2,700,000$              

Amt. to be funded Locally -$  900,000$          -$  -$  -$  -$                 -$  -$  900,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 7
Project Description and Justification 

Planning Board Comments

We have underground heating lines that are critical to the entire campus.  The lines are old and deteriorating and recently we had two breaks that had to be repaired.  It will be only a matter of time 
before we have another break and it potentially could take down the entire campus.  We have three options to correct this issue:
 1) Replace all of the lines with steel and leave the current configuration of running the campus using one central boiler 
 2) Replace all of the lines with steel and add a 3 new boilers
 3) replace the current configuration with a boiler in each building

This request laid out three possible scenarios, with cost estimates being provided for the preferred option.  The preferred solution suggested replacing the current configuration with placing a boiler in 
each building.  If the project cannot be funded at the requested amount, the Board suggests considering the second option provided: replacing the lines with steel and adding three new boilers.  While 
redundancy is essential, it may be more cost effective to reconfigure the current system and add three additional boilers. 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION

CONTACT PERSON To be completed by Budget Department

PHONE PROJECT #

PROJECT TITLE ACCOUNT #
PROJECT TIME FRAME

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2016 X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 0% Potential to become a health or safety hazard.
% of previously funded work completed to date 0% X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 2

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 15,000              15,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  15,000$            -$  -$  -$  -$                 -$  -$  15,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  15,000$            -$  -$  -$  -$                 -$  -$  15,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 34
Project Description and Justification 

Planning Board Comments

Replace 2002 Sportsman 500 6x6 ATV that has exceeded its service life.  A new ATV will improve efficiency with required park & trail maintenance, by preventing down time due to maintenance 
required on the older ATV. 

DPF/PARKS

BRAD BENTLEY

716-661-8406

Replace All Terrain Vehicle (2002 6x6)
2022
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION

CONTACT PERSON To be completed by Budget Department

PHONE PROJECT #

PROJECT TITLE ACCOUNT #
PROJECT TIME FRAME

PROJECT STATUS X New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 0% Potential to become a health or safety hazard.
% of previously funded work completed to date 0% X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 2

ESTIMATED PRESENTATION TIME 10 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW 14,000              14,000 
Construction 92,000              92,000 
Equipment - 
Furnishings 12,000              12,000 
In-house personnel & fringe 9,000                9,000 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  127,000$          -$  -$  -$  -$                 -$  -$  127,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 101,600            101,600 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  101,600$          -$  -$  -$  -$                 -$  -$  101,600$                 

Amt. to be funded Locally -$  25,400$            -$  -$  -$  -$                 -$  -$  25,400$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 9
Project Description and Justification 

Planning Board Comments

This project is to develop and construct approximately 4.3 miles of multi-use sustainable trail on state and private forested lands in the towns of Ellington and Cherry Creek.  The trail will be part of the 
Earl Cardot Eastside Overland Trail system and will replace the existing 4.3 miles of trail that currently is on Old Chautauqua, Thornton, and Erwin road shoulders.  Project includes trail design, 
construction, bridges, and signage.  The overland trail systems are an asset for community health, and an interconnected trail system is one of the goals on the County's Comprehensive Plan.  The trails 
also serve as a significant tourist attraction with visitors from 20 different countries and 47 of the 50 states having signed in on trail registers.  The number of trail users has been recently estimated at 
over 100,000 per year.  Moving such a large section of trail that is currently on a road/highway would be desirable for hikers, skiers, bikers, bird watchers, and the tourists that visit our county to 
experience our many outdoor recreational opportunities.  Taking hikers off the roadway offers a benefit of safety, as trail users will not be on road shoulders where there is potential to be struck by a 
vehicle.

COVID has brought to light the value of outdoor recreation to quality of life.  The Board supports these efforts.

DPF/PARKS

BRAD BENTLEY

716-661-8406

OVERLAND TRAIL DEVELOPMENT I
2022

46



CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Planning and Development 

CONTACT PERSON Rebecca Wurster To be completed by Budget Department

PHONE 716-363-3620 PROJECT # 37893

PROJECT TITLE Barcelona to Chautauqua Institution (B2CI) Trail Implementation ACCOUNT # H-8020-37893

PROJECT TIME FRAME Begin engineering/design January 2022 - construction Summer/Fall 2022

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY X Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 44% Potential to become a health or safety hazard.
% of previously funded work completed to date 44% No associated health or safety risk.

DEPARTMENTAL RANKING Priority 3 of total projects 4

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 275,000            295,000            225,000            50,000              100,000            250,000       1,195,000                
Land & ROW - 
Construction 1,221,200         200,000            450,000            650,000            600,000            400,000       3,521,200                
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous - Permitting 30,000              30,000 
Contingency - 

Total Capital Costs 1,496,200$       495,000$          675,000$          730,000$          700,000$          650,000$     -$  -$  4,746,200$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 703,960            703,960 
State DOT 600,000            320,000            350,000            405,000            350,000            300,000       2,325,000                
Municipal Support - 
Ralph C. Wilson, Jr. Foundation 50,000              50,000              50,000              50,000              50,000         250,000 
NYS OPRHP 200,000            200,000            200,000            200,000       800,000 
Local Foundations 25,000              25,000              25,000              50,000              100,000       225,000 

Total Funding 1,303,960$       395,000$          625,000$          680,000$          650,000$          650,000$     -$  -$  4,303,960$              

Amt. to be funded Locally 192,240$          100,000$          50,000$            50,000$            50,000$            -$                 -$  -$  442,240$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 11
Project Description and Justification 

Planning Board Comments

The Barcelona to Chautauqua Institution (B2CI) Trail is a multi-use trail that connects Barcelona Harbor (Lake Erie) to Chautauqua Institution (Chautauqua Lake).  This proposed trail was identified in 
the Greenway Plan as an ideal project to create momentum for future expansion of the greenway system.  The proposed trail will be destination oriented, will attract both local and regional users, and 
will increase awareness of the benefits of local natural resources.  The trail includes 5 segments.  One segment has been completed (Mayville Lakeside Park), one partial segment will be constructed 
this spring (Welch Trail), and one segment is currently in the process of obtaining easements.  This project includes furthering the engineering, design, and construction of multiple segments the trail. 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Planning and Development

CONTACT PERSON Nate Aldrich To be completed by Budget Department

PHONE 363-3672 PROJECT #

PROJECT TITLE Broadband ACCOUNT #
PROJECT TIME FRAME 2022 Start

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2021 x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 4

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 4,780,000         50,000              50,000              50,000              50,000         50,000              5,030,000                
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  4,780,000$       50,000$            50,000$            50,000$            50,000$       50,000$            -$  5,030,000$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 2,500,000         2,500,000                
State - 
Enterprise Revenue - 
WISP 2,280,000         2,280,000                
Other (specify source) - 
Other (specify source) - 

Total Funding -$  4,780,000$       -$  -$  -$  -$                 -$  -$  4,780,000$              

Amt. to be funded Locally -$  -$  50,000$            50,000$            50,000$            50,000$       50,000$            -$  250,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 12
Project Description and Justification 

Planning Board Comments

As the Covid-19 pandemic has made abundantly clear, there are still several areas within Chautauqua County that do not have access to high-speed broadband internet.  In recognition of economic 
resiliency in the face of COVID-19, changes to the way people work and do business, and enhancing opportunities for entrepreneurship and business development, the Department of Planning and 
Development will be seeking capital project funding annually for Broadband Infrastructure development.  This funding will leverage available federal and state funding, and well as investment by the 
County's Wireless Internet Service Providers (WISPs) to continue the build-out of our Broadband infrastructure.  Efforts to define current coverage and to quantify the existing need for service are 
underway, with several preliminary target areas being identified.  Projects would involve unique technological solutions including a combination of fiber and wireless technology.  A cost benefit analysis 
would be conducted in all under-served areas with the goal to maximize coverage to as many residential and business addresses for the lowest cost possible. 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Planning and Development

CONTACT PERSON Nate Aldrich To be completed by Budget Department

PHONE 716-363-3672 PROJECT #

PROJECT TITLE Commercial Building Demolition & Environmental Due Diligence ACCOUNT #
PROJECT TIME FRAME 2022 Start

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2021 x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 0% Potential to become a health or safety hazard.
% of previously funded work completed to date 0% x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 4 of total projects 4

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 75,000              25,000              25,000              25,000              25,000         25,000              200,000 
Land & ROW - 
Construction - 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous - Demolition 225,000            75,000              75,000              75,000              75,000         75,000              600,000 
Contingency - 

Total Capital Costs -$  300,000$          100,000$          100,000$          100,000$          100,000$     100,000$          -$  800,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State DOT - 
Enterprise Revenue - 
Chautauqua County Land Bank 20,000              20,000              20,000              20,000              20,000         20,000              120,000 
CCIDA 5,000                5,000                5,000                5,000                5,000           5,000                30,000 
Local Foundations - 

Total Funding -$  25,000$            25,000$            25,000$            25,000$            25,000$       25,000$            -$  150,000$                 

Amt. to be funded Locally -$  275,000$          75,000$            75,000$            75,000$            75,000$       75,000$            -$  650,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 31
Project Description and Justification 

Planning Board Comments

Municipalities across Chautauqua County face major challenges when it comes to an aging building and housing stock.  60.7% of Chautauqua County's housing stock was built before 1959 and 86.1% 
of the housing stock was built before 1989.  With only 13.9% of the stock built within the past 31 years, we are seeing the need for major maintenance and upkeep on these structures.  Unfortunately, 
not all of the County's building and housing stock is able to be maintained.  In many cases, maintenance is deferred and structures slowly crumble.  The Chautauqua County Land Bank Corporation 
(CCLBC) has continued to work with the County to help demolish or repair these dangerous structures.  The proposed project will leverage resources from the CCLBC to collaborate on specific projects 
leading to commercial development and/or reuse that will result in economic impact, job creation, leverage significant private investment, and put properties back on the tax rolls or add to the valuation 
of properties.  The majority of the funding would be used for demolition, with some reserved for required environmental and other related due diligence. 

Removing blight is important to the vibrancy and quality of life in the County.  It is important to ensure the work of the Land Bank can continue.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Planning and Development

CONTACT PERSON Nate Aldrich To be completed by Budget Department

PHONE 363-3672 PROJECT # 37008

PROJECT TITLE Greenfield Development ACCOUNT # H-6420-37008

PROJECT TIME FRAME 2021-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
x Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 49% Potential to become a health or safety hazard.
% of previously funded work completed to date x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 4

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 200,000            50,000              50,000              50,000              50,000         50,000              450,000 
Land & ROW 408,000            470,000            150,000            150,000            150,000            150,000       150,000            1,628,000                
Construction 830,000            100,000            100,000            100,000            100,000       100,000            1,330,000                
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 408,000$          1,500,000$       300,000$          300,000$          300,000$          300,000$     300,000$          -$  3,408,000$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 750,000            75,000              825,000 
State - 
Enterprise Revenue - 
Other (specify source) - 
CCIDA 10,000              100,000            100,000            100,000            100,000            100,000       100,000            610,000 
ESD Grant 68,000              68,000 

Total Funding 78,000$            850,000$          175,000$          100,000$          100,000$          100,000$     100,000$          -$  1,503,000$              

Amt. to be funded Locally 330,000$          650,000$          125,000$          200,000$          200,000$          200,000$     200,000$          -$  1,905,000$              

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 8
Project Description and Justification 

Planning Board Comments

This funding request represents an ambitious effort to better position Chautauqua County for competing for business development opportunities with companies contemplating an expansion or 
relocation within the County.  While this request is much larger than in years past, it represents the reality and level of investment required for Chautauqua County to position itself for a brighter 
economic future.  The size of the request is directly tied to the eligible use of funds (water and sewer infrastructure among them) as part of the County's direct allocation from the American Rescue Act.  
Additional funding for greenfield development will enable the County and CCIDA to move forward with the site acquisition and related due diligence, pre-development, and site development costs 
(infrastructure/site improvements) for at least 75 acres of suitable land as a new or expanded Industrial Park.  There is very limited availability in Chautauqua County of large parcels, zoned industrial, 
with the necessary infrastructure to develop.  In order to spur economic development (such as Athenex), we must have an inventory of greenfield sites to offer perspective business looking to establish a 
local presence or expand an existing business.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Transportation

CONTACT PERSON Brad Bentley To be completed by Budget Department

PHONE 661-8406 PROJECT # 25193

PROJECT TITLE DPF Salt Sheds ACCOUNT # H-5130-25193

PROJECT TIME FRAME 2 months

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
x Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 100% Potential to become a health or safety hazard.
% of previously funded work completed to date 100% x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 3 of total projects 5

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 35,000              18,000              35,000              35,000              123,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 35,000$            18,000$            35,000$            35,000$            -$  -$                 -$  -$  123,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally 35,000$            18,000$            35,000$            35,000$            -$  -$                 -$  -$  123,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 22
Project Description and Justification 

Planning Board Comments

The project would consist of continuing the replacement of the existing fabric covers on the various DPF salt sheds.  The covers at the Sherman Shop, Sheridan Shop, and Falconer Shop salt shed still 
need to be completed.  The existing covers on the salt sheds are fabric and can wear out over time due to weather and ultraviolet radiation, which can "dry out" the material.  It is extremely important for 
the salt stored in these buildings to be stored in a dry environment.  Specifically for Sherman, half of the fabric cover has exceeded its life expectancy; it is currently exhibiting cracks, rips and dry rot.  
Half of the cover needs to be replaced before it fails completely, leaving the salt unprotected.  It is proposed to complete the Sherman Shop salt shed in 2022.

The Board believes that longer term solutions should be explored for the maintenance of our salt sheds.  It is necessary to provide a dry environment for salt storage, and the current arrangement will 
continue to need ongoing maintenance.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Transportation

CONTACT PERSON Brad Bentley To be completed by Budget Department

PHONE 661-8406 PROJECT #

PROJECT TITLE Sheridan Shop Gutters and Downspouts ACCOUNT #
PROJECT TIME FRAME 2 months

PROJECT STATUS x New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date x Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 5

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 32,000              32,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  32,000$            -$  -$  -$  -$                 -$  -$  32,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  32,000$            -$  -$  -$  -$                 -$  -$  32,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 40
Project Description and Justification 

Planning Board Comments

This project is proposed to replace the gutters and downspouts on the Sheridan Shop.  The existing gutter system has become rusted and has started to deteriorate, which results in leaks.  The leaks 
create safety concerns in the winter months due to build up of ice on building entrance walk ways.  The project is required to maintain the integrity of the building as well as maintain safety for building 
users.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Transportation

CONTACT PERSON Brad Bentley To be completed by Budget Department

PHONE 661-8406 PROJECT # 25906

PROJECT TITLE Sheridan Shop Parking Lot ACCOUNT #
PROJECT TIME FRAME 1 month

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

x Resubmittal - Year of request: 2012 x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 4 of total projects 5

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 275,000            275,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  275,000$          -$  -$  -$  -$                 -$  -$  275,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  275,000$          -$  -$  -$  -$                 -$  -$  275,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 43
Project Description and Justification 

Planning Board Comments

The project would consist of milling the existing pavement for resurfacing and striping of the parking lot and access drives at the DPF Sheridan Shop.  The existing pavement is over 20 years old and 
beyond its life expectancy and in need of reconstruction.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Transportation

CONTACT PERSON Brad Bentley To be completed by Budget Department

PHONE 661-8406 PROJECT # 25977

PROJECT TITLE Sherman Fuel System ACCOUNT # H-5130-25977

PROJECT TIME FRAME 2 months

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
x Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 7% Potential to become a health or safety hazard.
% of previously funded work completed to date 10% x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 5

ESTIMATED PRESENTATION TIME 10 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 305,000            39,230              344,230 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 305,000$          39,230$            -$  -$  -$  -$                 -$  -$  344,230$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally 305,000$          39,230$            -$  -$  -$  -$                 -$  -$  344,230$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 37
Project Description and Justification 

Planning Board Comments

This project is requested to revise the scope and request additional funding for the existing Sherman Fuel System project.  This alternative is recommended because it achieves all of the desired 
objectives within a more reasonable budget.  The alternatives involving the underground tanks were less expensive, but still have the environmental risks should a leak develop.  The alternative of 
keeping the system as bid but removing scope was not recommended because it has been determined that the Sherman Shop site operates more efficiently with the fuel system in the existing location.  
After operating at the new site for 3 years it has been observed that moving the system could cause congestion at the new shop, potentially creating safety concerns.  The cost estimate for the preferred 
alternate was provided by a fuel system contractor.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Department of Public Facilities / Transportation

CONTACT PERSON Brad Bentley To be completed by Budget Department

PHONE 661-8406 PROJECT #

PROJECT TITLE Sherman Shop Storage Assessment ACCOUNT #
PROJECT TIME FRAME 1 month

PROJECT STATUS x New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: x No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date x No associated health or safety risk.

DEPARTMENTAL RANKING Priority 5 of total projects 5

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 25,000              25,000 
Land & ROW - 
Construction - 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  25,000$            -$  -$  -$  -$                 -$  -$  25,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  25,000$            -$  -$  -$  -$                 -$  -$  25,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 46
Project Description and Justification 

Planning Board Comments

This project will consist of working with an engineer or architect to review the storage needs of the Sherman Shop facility and make a recommendation for improvement.  The Sherman Shop facility 
currently has two outbuildings that are utilized for storage.  Both buildings are in very poor condition and in need of repair.  Rather than proposing repairs to the buildings, it was decided to review the 
storage needs and devise an improvement plan based on need.  This project would enable us to review the storage needs, make an appropriate plan for storage based on need, and have a "game 
plan" for implementing a plan for providing the needed storage.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION

CONTACT PERSON Brad Bentley To be completed by Budget Department

PHONE 661-8406 PROJECT # 25278/25514

PROJECT TITLE ACCOUNT # D-5112-390&391

PROJECT TIME FRAME

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 1

ESTIMATED PRESENTATION TIME 15 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 7,000,000         7,000,000         7,000,000         7,000,000         7,000,000    7,000,000         42,000,000              
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  7,000,000$       7,000,000$       7,000,000$       7,000,000$       7,000,000$  7,000,000$       -$  42,000,000$            

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State-CHIPS/PAVE NY 4,576,700         4,576,700         4,576,700         4,576,700         4,576,700    4,576,700         27,460,200              
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  4,576,700$       4,576,700$       4,576,700$       4,576,700$       4,576,700$  4,576,700$       -$  27,460,200$            

Amt. to be funded Locally -$  2,423,300$       2,423,300$       2,423,300$       2,423,300$       2,423,300$  2,423,300$       -$  14,539,800$            

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 3
Project Description and Justification 

Planning Board Comments

Transportation infrastructure is at the heart of our system of commerce, connecting markets to customers, resources to industry, and employees to employers.  Maintaining critical infrastructure in an 
operable and safe condition that benefits the common good is a primary function of the government.  The County is responsible for approximately 550 miles of county roads and 308 bridges and 
numerous culverts and cross pipes.  Maintaining our infrastructure in an operable and safe condition is not only our goal but our responsibility.  Highways effectively move goods and people across our 
county and are fundamental to the transport sector.  There are adverse impacts on the environment, however, which must be considered during the planning, construction and maintenance of roads. 

The Board recognizes that our roads and bridges are critical to maintain. In an effort to better understand the needs of our critical infrastructure, the Board believes it would be beneficial to outline the 
proposed planned maintenance in the future.

DPF- Engineering/Transportation

Highways & Bridges
Annual
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Sheriff

CONTACT PERSON Darryl Braley, Undersheriff To be completed by Budget Department

PHONE 716-753-4945 PROJECT #

PROJECT TITLE 911 Emergency Communications CAD Enhancement ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS X New MANDATE Yes. Attach brief explanation.
Continuing Project X Maybe. Attach sufficient explanation.
Resubmittal - Year of request: No.
Combined with Project #

SAFETY X Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 4 of total projects 4

ESTIMATED PRESENTATION TIME 10 Minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 60,000              60,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  60,000$            -$  -$  -$  -$                 -$  -$  60,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  60,000$            -$  -$  -$  -$                 -$  -$  60,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 38
Project Description and Justification 

Planning Board Comments

The APCO EMD guide card system currently being used by the Sheriff's Office Communications Center was implemented nearly twenty years ago.  While the system is functional and has served us 
well, we lack the capability to conduct a comprehensive review of the system.  The APCO IntelliComm software provides real time call assistance and prompts, as well as a method to audit calls after 
completion.  This will permit an objective evaluation of the abilities of our personnel and identify areas of potential improvement.         
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Sheriff

CONTACT PERSON Darryl Braley, Undersheriff To be completed by Budget Department

PHONE 716-753-4945 PROJECT #

PROJECT TITLE Corrections Meal Carts ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS X New MANDATE X Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: No.
Combined with Project #

SAFETY X Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 4

ESTIMATED PRESENTATION TIME 5 Minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 30,000              30,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  30,000$            -$  -$  -$  -$                 -$  -$  30,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  30,000$            -$  -$  -$  -$                 -$  -$  30,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 5
Project Description and Justification 

Planning Board Comments

The Correctional Meal Carts project is proposed to replace current meal carts that have been in service since 2006.  The existing carts have been used to deliver hot meals to all housing units of the jail 
3 times a day for 15 years.  That equates to about 16,425 round trips for each cart.  The wear and tear on the meal carts is becoming more evident and maintaining them is becoming cost prohibitive.       
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Sheriff

CONTACT PERSON Darryl Braley, Undersheriff To be completed by Budget Department

PHONE 716-753-4945 PROJECT #

PROJECT TITLE Asphalt Parking Lot Maintenance ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2021 X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 3 of total projects 4

ESTIMATED PRESENTATION TIME 5 Minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 12,000              12,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  12,000$            -$  -$  -$  -$                 -$  -$  12,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  12,000$            -$  -$  -$  -$                 -$  -$  12,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 35
Project Description and Justification 

Planning Board Comments

This project involves preventative maintenance required to extend the life of the four asphalt covered parking lots located around the Sheriff's Office and Jail complex.  They include the Blanchard St. 
Radio Shop lot, the Mayville Park Patrol Administration lot, the Jail Visitor Entrance lot and the Elm St. Jail Prisoner Drop Off lot.  Maintenance services specified include surface cleaning and 
preparation, crack filling, asphalt sealant application and striping of parking spaces and handicap access.   
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION Sheriff

CONTACT PERSON Darryl Braley, Undersheriff To be completed by Budget Department

PHONE 716-753-4945 PROJECT # 06004

PROJECT TITLE Scheduled Storage Server Replacement ACCOUNT # H-3110-06004

PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date 49% Potential to become a health or safety hazard.
% of previously funded work completed to date X No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 4

ESTIMATED PRESENTATION TIME 10 Minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 96,602              91,642              188,244 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 96,602$            91,642$            -$  -$  -$  -$                 -$  -$  188,244$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally 96,602$            91,642$            -$  -$  -$  -$                 -$  -$  188,244$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 13
Project Description and Justification 

Planning Board Comments

In order to maintain functional data storage and backup capabilities, the Sheriff's Office proposes the purchase of four Dell PowerEdge R740 servers, to be configured as "Hyper V" host servers and one 
ME4012 storage server in 2022.  A previous request for three Hyper V host servers and one ME4012 storage server was made in the 2021 capital projects proposal.  The re-submission of the four 
original servers along with one additional unit will help to ensure that the Sheriff's Office storage servers remain on an efficient replacement schedule and that sensitive data remain protected.        

Keeping these units up to date and protected is critical to the Department's operations.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF - HIGHWAY

CONTACT PERSON BRAD BENTLEY To be completed by Budget Department

PHONE 661-8406 PROJECT # 25604

PROJECT TITLE REPLACEMENT OF MOBILE CRANE ACCOUNT # H-5130-626

PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 2

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment $730,000 730,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  730,000$          -$  -$  -$  -$                 -$  -$  730,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  730,000$          -$  -$  -$  -$                 -$  -$  730,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 24
Project Description and Justification 

Planning Board Comments

The mobile crane is needed each year to complete bridge replacement projects.  Having the ability to perform this work in-house saves costly contracting pricing and maintains the flexibility to schedule 
the work when it is needed and not when the contractor is available.  Replacement of the current crane will allow the County bridge crew to retain the ability to schedule and complete projects within 
optimum practical and logistical timeframes, and to avoid contracting out at several times the cost of in-house work.

The Board would recommend completing a cost benefit analysis to justify the costs in relation to how often the crane would be used.  Alternatives, such as purchasing a gently used crane, should be 
considered.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF - HIGHWAY

CONTACT PERSON BRAD BENTLEY To be completed by Budget Department

PHONE 661-8406 PROJECT # 25604

PROJECT TITLE REPLACEMENT OF SNOWBLOWER ACCOUNT # H-5130-626

PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 2

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 800,000            800,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  800,000$          -$  -$  -$  -$                 -$  -$  800,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Amt. to be funded Locally -$  800,000$          -$  -$  -$  -$                 -$  -$  800,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 36
Project Description and Justification 

Planning Board Comments

This request is to replace a 1963 Oshkosh highway snowblower machine.  It has been difficult to find replacement parts to keep the old unit operable and minimize downtime when need is critical.  
Maintaining open roads and highways during extreme winter weather events is critical.  This ability may be critical in allowing access for emergency responders and utility crews and equipment.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF-HIGHWAY

CONTACT PERSON BRAD BENTLEY To be completed by Budget Department

PHONE 661-8406 PROJECT # 25604

PROJECT TITLE VEHICLE AND EQUIPMENT REPLACEMENT ACCOUNT # H-5130-626

PROJECT TIME FRAME ONGOING

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: X No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1-26 of total projects 26

ESTIMATED PRESENTATION TIME 15

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 17,294,870       6,095,500         2,380,500         2,416,500         790,000            2,231,000    1,442,000         32,650,370              
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 17,294,870$     6,095,500$       2,380,500$       2,416,500$       790,000$          2,231,000$  1,442,000$       -$  32,650,370$            

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 620,603            620,603 
Enterprise Revenue - 
Bond 5,000,000         5,000,000                
Sale of Equipment & Insurance 503,905            503,905 
D & DM Fund Balance 2,540,877         2,540,877                

Total Funding 8,665,385$       -$  -$  -$  -$  -$                 -$  -$  8,665,385$              

Amt. to be funded Locally 8,629,485$       6,095,500$       2,380,500$       2,416,500$       790,000$          2,231,000$  1,442,000$       -$  23,984,985$            

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 16
Project Description and Justification 

Planning Board Comments

Timely replacement of vehicles and equipment reduces overall operating expenses and ensures the transportation division's ability to perform required services, projects, and handle emergency 
situations.  Vehicles and equipment are necessary to build and maintain infrastructure such as roads and bridges and to maintain conditions that provide safe passage to users.  
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Airport Capital Project 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF/Airports (DKK)

CONTACT PERSON Ron Almeter To be completed by Budget Department

PHONE 661-8930 PROJECT #

PROJECT TITLE Land Acquisition Runway 15-33 RPZ and Approaches ACCOUNT #
PROJECT TIME FRAME Jan. 2022 - Dec. 2024

PROJECT STATUS New MANDATE X Yes. Attach brief explanation.
X Continuing Project *Note 1 Maybe. Attach sufficient explanation.

Resubmittal - Year of request: No.
Combined with Project #

Note 1:  Project was originally combined with DKK Rwy 0624 Easement Acquisition but was subsequently split into a separate project in 2019.
SAFETY X Existing health or safety hazard. Attach a brief explanation.

% of previously approved funding spent to date 0% Potential to become a health or safety hazard.
% of previously funded work completed to date 0% No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 2

ESTIMATED PRESENTATION TIME 10 min

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 60,000              60,000 
Land & ROW 100,000            400,000            500,000 
Construction - 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (Admin) 40,000              40,000 
Contingency - 

Total Capital Costs 200,000$          400,000$          -$  -$  -$  -$                 -$  -$  600,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 180,000            360,000            540,000 
State 10,000              20,000              30,000 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding 190,000$          380,000$          -$  -$  -$  -$                 -$  -$  570,000$                 

Amt. to be funded Locally 10,000$            20,000$            -$  -$  -$  -$                 -$  -$  30,000$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 2
Project Description and Justification 

Planning Board Comments

The project includes both updating existing avigation easements initially acquired in the 1970’s and acquisition of remaining proposed easement areas within the Runway 15-33 approaches.  The initial 
project scope included acquisition of easements for Runways 06-24 and 15-33; the project was divided into two separate FAA grant requests in 2019--one easement acquisition project for each runway.  
This project request reflects reduction in scope for acquisition of easements in Rwy 15-33 approaches only.  No costs for appraisal and survey work have been incurred to date by the County.   
Expected costs for initial survey and appraisal work is $60,000.  Once we have secured Letters of Intent from landowners, incurred cost to date will be submitted to the FAA, at which point the County 
will be reimbursed for 95% of incurred survey/appraisal costs plus 95% of all easement/land acquisition purchase costs.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF/Airports - Dunkirk

CONTACT PERSON Ron Almeter To be completed by Budget Department

PHONE 661-8930 PROJECT #

PROJECT TITLE Replace Hangar 1 & 2 Doors and Rehabilitate Exterior ACCOUNT #
PROJECT TIME FRAME

PROJECT STATUS New MANDATE X Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2017 No.
Combined with Project #

SAFETY X Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 1 NYS Air '99 Grant Program request

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering 120,000            120,000 
Land & ROW - 
Construction 680,000            680,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  800,000$          -$  -$  -$  -$                 -$  -$  800,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 672,000            672,000 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  672,000$          -$  -$  -$  -$                 -$  -$  672,000$                 

Amt. to be funded Locally -$  128,000$          -$  -$  -$  -$                 -$  -$  128,000$                 

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 1
Project Description and Justification 

Planning Board Comments

This project is predicated upon receipt of a NYS/DOT AIR'99 grant which shall be applied for in 2021.  Proposed State/County cost share is 84% State/16% County.  The project entails design and 
construction of replacement hangar doors for legacy bulk storage hangars 1 & 2 at DKK.  Existing doors are extremely unreliable, unmaintainable due to component obsolesence and represent a 
business liability due to limitations placed on aircraft housed in these units.  Replacement of the hangar doors and repair of building facade will restore operational utility and rent-generating potential of 
these hangars.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF/Airports (DKK)

CONTACT PERSON Ron Almeter To be completed by Budget Department

PHONE 661-8930 PROJECT #

PROJECT TITLE DKK Runway 15-33 Lighting Imp (MIRL,REIL,Wind Cone)-Const ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS X New MANDATE X Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 2

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 586,000            586,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  586,000$          -$  -$  -$  -$                 -$  -$  586,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 527,400            527,400 
State 29,300              29,300 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  556,700$          -$  -$  -$  -$                 -$  -$  556,700$                 

Amt. to be funded Locally -$  29,300$            -$  -$  -$  -$                 -$  -$  29,300$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 4
Project Description and Justification 

Planning Board Comments

The project scope includes design and construction of new/replacement runway lighting systems for Dunkirk Runway 15-33.  The light systems include Medium Intensity Runway Lights (MIRL),  Runway 
End Indicator Lights (REILS), and wind cone lights.  New lighting systems will be LED with expected energy savings of 75%.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF/Airports (JHW)

CONTACT PERSON Ron Almeter To be completed by Budget Department

PHONE 661-8930 PROJECT #

PROJECT TITLE JHW Purchase Articulating self-propelled boom lift ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE X Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2021 No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 1

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 68,000              68,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  68,000$            -$  -$  -$  -$                 -$  -$  68,000$  

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State 54,400              54,400 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  54,400$            -$  -$  -$  -$                 -$  -$  54,400$  

Amt. to be funded Locally -$  13,600$            -$  -$  -$  -$                 -$  -$  13,600$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 6
Project Description and Justification 

Planning Board Comments

An articulating, self-propelled boom lift is required to perform preventative and corrective maintenance in airport hangars, lights and other facilities at Dunkirk and Jamestown airports.  As the responsible 
party for all maintenance activity at County-owned hangars and other facilities, personnel lift equipment is needed. 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF/Airports (JHW)

CONTACT PERSON Ron Almeter To be completed by Budget Department

PHONE 661-8930 PROJECT #

PROJECT TITLE Rehabilitate Airport Perimeter Fence (Construction) Phase 1 ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE X Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2016 No.
Combined with Project #

SAFETY X Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 2

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 1,135,000         1,135,000                
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  1,135,000$       -$  -$  -$  -$                 -$  -$  1,135,000$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 1,021,500         1,021,500                
State 56,750              56,750 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  1,078,250$       -$  -$  -$  -$                 -$  -$  1,078,250$              

Amt. to be funded Locally -$  56,750$            -$  -$  -$  -$                 -$  -$  56,750$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 5
Project Description and Justification 

Planning Board Comments

Rehabilitate Airport Perimeter Fence - Construction Phase 1 (Part 1 of a 2-part construction effort).  Scope includes approximately 25,000 linear feet of chain link perimeter fence, twenty gates and three 
gate operators.  Also involves drainage and grading analysis and soil stabilization along airport perimeter.  This project supports continued access to high-quality buildings and grounds for use by the 
general public and by aviation-related industry and transportation activities when visiting and using the airport.  The total construction project cost (Phases I and 2) is estimated at $2.414 million, of which 
95% is federal and state funds.  This work is a significant infusion of federal and state funds into the local construction economy.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION DPF/Airports (JHW)

CONTACT PERSON Ron Almeter To be completed by Budget Department

PHONE 661-8930 PROJECT #

PROJECT TITLE Purchase replacement Snow Removal Equipment (Loader) - A11 ACCOUNT #
PROJECT TIME FRAME 2022

PROJECT STATUS New MANDATE X Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.

X Resubmittal - Year of request: 2020 No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date X Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 2

ESTIMATED PRESENTATION TIME 5

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction - 
Equipment 150,000            150,000 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs -$  150,000$          -$  -$  -$  -$                 -$  -$  150,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal 135,000            135,000 
State 7,500                7,500 
Enterprise Revenue - 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  142,500$          -$  -$  -$  -$                 -$  -$  142,500$                 

Amt. to be funded Locally -$  7,500$              -$  -$  -$  -$                 -$  -$  7,500$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 3
Project Description and Justification 

Planning Board Comments

The replacement of the loader is congruent with the County and FAA approved Airport Capital Improvement plan.  The Loader is one of three machines identified as primary snow removal equipment 
and is therefore eligible for federal (FAA) AIP grant funding.  A reliable inventory of primary snow removal equipment is necessary to meet FAA requirements for 14 CFR Part 139 airport certification.
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION South & Center Chautauqua Lake Sewer Districts

CONTACT PERSON Thomas Walsh To be completed by Budget Department

PHONE 716-661-8983 PROJECT # 27004

PROJECT TITLE Rehabilitation Gravity Sewer Collection Lines/Manholes ACCOUNT # ESS-8130-27004

PROJECT TIME FRAME 2022-2027

PROJECT STATUS New MANDATE Yes. Attach brief explanation.
X Continuing Project Maybe. Attach sufficient explanation.

Resubmittal - Year of request: No.
Combined with Project #

SAFETY Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 1 of total projects 2

ESTIMATED PRESENTATION TIME

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 450,000            125,000            125,000            125,000            125,000            125,000       125,000            1,200,000                
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) - 
Contingency - 

Total Capital Costs 450,000$          125,000$          125,000$          125,000$          125,000$          125,000$     125,000$          -$  1,200,000$              

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue 450,000            125,000            125,000            125,000            125,000            125,000       125,000            1,200,000                
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding 450,000$          125,000$          125,000$          125,000$          125,000$          125,000$     125,000$          -$  1,200,000$              

Amt. to be funded Locally -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority 1
Project Description and Justification 

Planning Board Comments

South & Center Sewer Districts maintain approximately 72 miles of gravity sewer and 1800 manholes installed between 1938 to 1942.  Maintaining the aging system is an ongoing infrastructure 
expense.  $125,000 is requested annually for this ongoing improvement to capital infrastructure.  It is difficult to predict the scope of work each year that is necessary and/or feasible.  If funds are not 
expended in the year they are awarded, they need to be maintained in the project for use in future years. 
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CAPITAL PROJECT REQUEST FORM - 2022 to 2027
DEPARTMENT / DIVISION SCCLSD

CONTACT PERSON To be completed by Budget Department

PHONE PROJECT #

PROJECT TITLE ACCOUNT #
PROJECT TIME FRAME

PROJECT STATUS x New MANDATE Yes. Attach brief explanation.
Continuing Project Maybe. Attach sufficient explanation.
Resubmittal - Year of request: x No.
Combined with Project #

SAFETY x Existing health or safety hazard. Attach a brief explanation.
% of previously approved funding spent to date x Potential to become a health or safety hazard.
% of previously funded work completed to date No associated health or safety risk.

DEPARTMENTAL RANKING Priority 2 of total projects 2

ESTIMATED PRESENTATION TIME 5 minutes

COST ESTIMATE

CAPITAL EXPENSES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

COSTS
PROJECT TOTAL

Architectural & Engineering - 
Land & ROW - 
Construction 50,000              50,000 
Equipment - 
Furnishings - 
In-house personnel & fringe - 
Miscellaneous (specify) 50,000              50,000 
Contingency - 

Total Capital Costs -$  100,000$          -$  -$  -$  -$                 -$  -$  100,000$                 

FINANCING SOURCES PRIOR 
APPROVED FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

REMAINING 
ANTICIPATED 

FUNDING
PROJECT TOTAL

Federal - 
State - 
Enterprise Revenue 100,000            100,000 
Other (specify source) - 
Other (specify source) - 
Other (specify source) - 

Total Funding -$  100,000$          -$  -$  -$  -$                 -$  -$  100,000$                 

Amt. to be funded Locally -$  -$  -$  -$  -$  -$                 -$  -$  -$  

Space below is reserved for County Planning Board
PLANNING BOARD RECOMMENDATION Overall Priority

Project Description and Justification 

Planning Board Comments

Remove an underground 10,000 gallon, single wall, diesel fuel holding tank and replace with a 500 gallon above ground tank with secondary containment.  The fuel tank is aging infrastructure that is a 
possible environmental hazard if it should fail.

Thomas Walsh

664-9727

Underground Fuel Tank Removal
2022
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Capital Projects Plan 

 FYs 2023-2027 
Alphabetical by Department / Division 

Table I 
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Table I
2023-2027 by Department/Division

Department/Division 2023 2024 2025 2026 2027 Totals

(C) $353,450 $434,385 $151,500 $1,237,950 $1,050,000 $3,227,285

(T) $2,964,000 $3,235,700 $731,000 $8,351,000 $4,375,000 $19,656,700

(C) $119,900 $119,900 $119,900 $0 $0 $359,700

(T) $119,900 $119,900 $119,900 $0 $0 $359,700

(C) $199,450 $120,000 $300,000 $375,000 $0 $994,450

(T) $199,450 $120,000 $300,000 $375,000 $0 $994,450

(C) $50,678 $51,691 $52,724 $53,779 $54,855 $263,727

(T) $506,774 $516,909 $527,247 $537,792 $548,548 $2,637,270

(C) $0 $0 $0 $0 $0 $0

(T) $0 $0 $0 $0 $0 $0

(C) $10,000 $0 $0 $0 $0 $10,000

(T) $10,000 $0 $0 $0 $0 $10,000

(C) $170,000 $50,000 $169,000 $24,000 $25,000 $438,000

(T) $170,000 $50,000 $169,000 $24,000 $25,000 $438,000

(C) $0 $0 $0 $0 $0 $0

(T) $0 $0 $0 $0 $0 $0

(C) $10,000 $10,000 $40,000 $10,000 $32,000 $102,000

(T) $10,000 $10,000 $40,000 $10,000 $32,000 $102,000

(C) $5,551,828 $889,950 $443,350 $308,000 $229,250 $7,422,378

(T) $22,207,311 $3,559,800 $1,773,400 $1,232,000 $917,000 $29,689,511

(C) $38,960 $15,000 $60,000 $0 $30,000 $143,960

(T) $94,800 $15,000 $60,000 $0 $30,000 $199,800

(C) $300,000 $375,000 $375,000 $325,000 $325,000 $1,700,000

(T) $1,125,000 $1,180,000 $1,150,000 $1,100,000 $450,000 $5,005,000

(C) $35,000 $35,000 $65,000 $0 $0 $135,000

(T) $35,000 $35,000 $65,000 $0 $0 $135,000

(C) $2,423,300 $2,423,300 $2,423,300 $2,423,300 $2,423,300 $12,116,500

(T) $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $35,000,000

(C) $0 $0 $0 $0 $0 $0

(T) $125,000 $125,000 $125,000 $125,000 $125,000 $625,000

Public Facilities

Roads and Bridges

SCCLDS

Jamestown Community College

Parks

Planning and Development

Emergency Services

Finance

Information Technology Services

CARTS

County Clerk

District Attorney

Airports (DKK & JHW)

Board of Elections

Building and Grounds

(continued on next page) 77



Table I
2023-2027 by Department/Division

Department/Division 2023 2024 2025 2026 2027 Totals

(C) $0 $0 $0 $0 $0 $0

(T) $0 $0 $0 $0 $0 $0

(C) $2,380,500 $2,416,500 $790,000 $2,231,000 $1,442,000 $9,260,000

(T) $2,380,500 $2,416,500 $790,000 $2,231,000 $1,442,000 $9,260,000

(C) $9,092,566 $4,474,226 $4,030,774 $4,733,029 $4,144,405 $26,475,000

(T) $34,397,235 $15,917,309 $11,891,547 $18,730,792 $13,477,548 $94,414,431

LEGEND:  (C) = County portion of project cost; (T) = Total project costs

Totals

Sheriff's Office

Transportation
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Chautauqua County Planning Board 

Capital Project Meeting Minutes  

for FY 2022 
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Chautauqua County Planning Board 

Capital Projects Review Meeting 

Legislative Chambers – Mayville, NY 

May 4, 2021 

Present:  Bernie Auer, Doug Bowen, Bruno Bruni, Courtney Curatolo, Jeff Gossett, Rick 
Ketcham, Melissa Meyers, Charles Patton, Brad Bentley, Kathleen Dennison, John Penhollow 

Absent:  None. 

Others:  Rebecca Wurster, Melissa Keller 

Minutes 

Chairman Bowen asked for a motion to approve the minutes from the April 2021 Planning Board 
meeting.  The motion was made by Courtney Curatolo.  The motion was seconded by Jeff 
Gossett and passed unanimously. 

Capital Projects Review 

Kathleen Dennison:  Before we get started with the presentations, I’d just like to give the Board 
some information on the American Rescue Plan.  As you may have noticed, many projects may 
have indicated that they may be eligible for funding through the American Rescue Plan.  There 
are also other projects that may be eligible that may not include that comment.  We have not yet 
received clear guidance for what this funding can be used for.  We know that infrastructure 
projects, broadband, and waterway projects are listed as eligible – but that is all we have so far.  
The County will get about 25 million dollars in two lump sums.  We get that money up front and 
then we’ll certify that we’re spending it on eligible expenses.  We’ve recently formed a 
committee that will determine how we’re going to spend this money, but for right now we don’t 
have clear guidance on what is eligible.  When we’re evaluating projects through this process, 
we don’t really know what will be funded through this and what will not.   

Board of Elections 

Replacement of Imagecast Voting Machines 

Brian Abram:  I am one of the Commissioners for the Chautauqua County Board of Elections.  
Today I have our Deputy Commissioner with me, Luz Torres.  We are in the middle of a cycle to 
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get new voting machines in and get rid of the old ones.  The Help America Vote Act helped us 
purchase all 100 of our machines at that time, for a little over a million dollars.  Since that time, 
with technology and the things that go along with voting, they have become obsolete.  There is 
no longer the opportunity for us to repair or replace some of the parts.  So far, we’ve bought 31 
machines.  We hope to continue with our replacements so that we can best serve the residents of 
Chautauqua County.  Since I came on board in 2009, we have provided voting services for all the 
school districts, which is another burden on the machines.  We’ve also taken it over for all of the 
villages, except Sinclairville.  Currently, we are in early voting mode. This requires us to be in 
certain locations for nine days prior to the elections, which, again, puts an additional burden on 
the machines.  We’re currently in the middle of an upgrade and would like to continue with that.  
The newer machines are much more efficient and user friendly.  We also spend a lot less on 
maintenance with the newer machines. 
 

Bruno Bruni:  What does the maintenance agreement you have with these machines include?   
 

Brian Abram:  There was a maintenance agreement of $240 per machine for 100 machines which 
was $24,000.  After that five year warranty expired, we decided as a County not to involve 
ourselves with that.  We fixed them ourselves or send them out as needed.  As time goes on, the 
cost of the maintenance goes up and the warranty made more sense.  These machines are getting 
older though, to the point where parts are no longer available. 

 
Doug Bowen:  What is the anticipated lifespan of these machines? 

 
Brian Abram:  It is between seven and ten years. 

 
Melissa Meyers:  Did you say you’ve already purchased 31 of these machines? 

 
Brian Abram: I’ll correct myself, there are 11 coming in June – which will get us up to 31. 

 
Melissa Meyers:  How many do you need in total? 

 
Brian Abram:  It depends on the election, but the presidential election is our biggest one.  For 
that, we rolled out 92 machines. 

 
Kathleen Dennison:  There has been some information from New York State that it included 
some extra grants for Boards of Elections for both capital and operating expenditures.  Have you 
received any information on this in regards to this project? 

 
Brian Abram:  I have received some general information.  There are two grants I’ve seen.  One is 
for two million, but that is going to go to early voting costs only.  There is also 20 million 
available that has not yet been divided up between the counties, and we don’t know the strings 
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attached to that just yet.  I believe it will go to capital purchases, based on your voter registration.  
We will see some money, but I don’t have a clear idea of what or how much yet.   

 
Bruno Bruni:  Do the old machines have any value? 

 
Brian Abram:  No.  We take off the components we can use and then recycle the base. 

 
Finance Department 

Capital Projects Software 

 

Kathleen Dennison:  We are presenting to you today a software program that would help us to 
stream the capital projects process.  What’s exciting to me is that it has a great way to present the 
process to the public – they can see projects that are proposed and then also those that have been 
adopted.  I have a video to show that will explain the project a little further. 

(Video overview on software was given) 

 
 Courtney Curatolo:  How much is the annual subscription? 

 
Kathleen Dennison:  It is $16,400 per year. 

 
Rick Ketcham:  Could we get reports and follow ups to say if the goals of a project were 
achieved? 
 
Kathleen Dennison:  There is an element that could track the capital progress and also the 
operating. 
 
Melissa Meyers:  Is this something that is online? 
 
Kathleen Dennison:  It would be online, in the cloud? 
 
Melissa Meyers:  How secure would that be? 
 
Kathleen Dennison:  I can’t speak to the IT part of that, but it is separate from our accounting 
software in the County. 
 
Jon DeAngelo:  It does look like it is web based, but I don’t see a security concern with this 
particular software.  It wouldn’t be integrated with our current system, but rather you’d put the 
information in from this software. 
 
Melissa Meyers:  Are there similar software programs out there comparable to this? 
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Kathleen Dennison:  Jenelle and I looked at a few others.  They were better than what we do 
now, but didn’t include as much as this does.  Many of the others had ways to collect the data, 
but didn’t have a great way to report that data out.  This software has the capability to track and 
show these projects to the public.  Compared to what we do now, we don’t really have the tools 
or time to do that.  Our current process isn’t efficient the way it is.  It integrates and digitizes the 
process in a way that would save time for department heads, the Finance Department, and the 
Planning Department.  It doesn’t save too much on the materials side, but it will provide for 
efficiency. 
 
Melissa Meyers:  How long has the company been around? 
 
Kathleen Dennison:  They’ve been around I think at least five years. 
 
Rick Ketcham:  Have you spoken to other counties that use this system? 
 
Kathleen Dennison:  Yes,  Suffolk County uses this as well.  Smaller towns and villages have 
used this as well.  To give you a cost comparison, the other software program we looked at had 
an annual fee of about five to six thousand dollars per year.  The other program was a little better 
than the process we have now, but not much better.  You didn’t have the services for the 
constituents.  
 
Bruno Bruni:  Kathleen, would our rankings work into this somehow? 
 
Kathleen Dennison:  Yes, they have what is called a scorecard.  We would set the criteria like we 
do now, and build that into the system.  You could go into the software and rank it. 
 
Bruno Bruni:  This will all be online.  Right now, the process is very labor intensive.  How much 
do you think this will save you in time? 
 
Kathleen Dennison:  I would say Jenelle and I spend at least a month combined – about 160 man 
hours on our part.  I would think probably about another month for the Planning Department.  In 
August, we also have the Capital Projects Committee that meets.  That’s another piece that 
includes time and manually putting data into the spreadsheets. 
 
Brad Bentley:  I’ll mention too that the department heads spend a lot of time putting these 
requests together.  Year after year, we have to fill out the same forms for the same projects.  This 
would cut a lot of that time out. 
 
Rebecca Wurster:  I’ll also add that this adds a level of transparency for the public.  You have 
that really nice display and map to show what the County is doing and convey that to the public. 
 
John Penhollow:  To Rick’s point, I think it will all come down to knowing the effort that you 
guys put into this process and what it will save you.  I like the idea of being transparent, we’ve 
been asking for years to get the metrics.  If we can use it, let’s work with it. 
 
Kathleen Dennison:  I should also mention that we will still have to spend time on the process, it 
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wouldn’t completely eliminate all the hours that go into it.  I think that Brad makes a really good 
point though.  Our forms change a little each year.  Even if a department is doing a resubmittal of 
a project, they still have to submit a new form.  With this, we can just pull that into the next year.  
I’ll also mention that the department can have projects they rank and those that they don’t rank.  
They can say that they have five or so projects that they really need, and then also list projects in 
case there is money available to do those.  The department can then better see how much money 
they’re asking for in their “must have” category versus their “want” category.  They can also 
change their priorities and immediately see that reflected. 

 

 
Department of Public Facilities – Buildings & Grounds 

Aaon Unit Controller (2021) 

 

Doug Bowen:  These first two projects will not be ranked, they are for 2021 – not 2022. 

 
Drew Rodgers:  We have two projects that recently came up that we really need to address soon.  
We wanted to bring it to you before bringing it to the Legislature.  This Aaon Unit Controller is a 
roof top heating and cooling package that sits on top of the Mayville municipal building that 
serves the heating and cooling facility at the family court.  The unit shut down several over the 
past heating season, requiring service calls and hard resets.  It issue was traced back to the unit 
controller.  It’s supposed to reset itself.  We’d like to replace this controller.  There aren’t really 
any options for repair and we’re limited on what controllers we can use. 
 
Bruno Bruni:  Is there a maintenance contract for this? 
 
Drew Rodgers:  We have a maintenance contract for the entire campus and that unit is covered 
under the agreement. 

 
Doug Bowen:  I’ll accept a motion to approve the Aaon Unit Controller project. 
 
Bruno Bruni:  So moved. 
 
Rick Ketcham seconded the motion and it was passed unanimously.  

 

GOB Heating System Repairs (2021) 

 

Drew Rodgers:  This is another issue that developed over the past heating season.  The main 
issue is in the main entrance/security area.  Below 25 degrees, the system wasn’t working 
properly.  At times the area hit 58 degrees.  It isn’t consistent and isn’t good for building 
temperatures.  After digging around, it was found that when the addition was put on the pipping 
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wasn’t put in properly and the valuing that should balance the system were not properly placed.  
This project would include those issues, along additional issues we found.  We found the heat 
circulating pump developed leaks and we discovered the isolation valves were corroded.  We’ve 
wrapped all the issues into this so that we can do all of the repairs. 
 
Doug Bowen:  I’ll accept a motion to approve the GOB Heating System Repairs project. 
 
John Penhollow:  I’ll make the motion. 
 
Courtney Curatolo seconded the motion and it was passed unanimously. 

 

Mayville Parking Lot Sidewalk 

Brad Bentley:  This project started out by replacing the existing parking lot and sidewalks, but 
has now morphed into a parking lot expansion and greenspace project.  We applied for a 
greenspace grant but were not awarded it.  We’re reapplying for that this year, but are not sure 
what will happen with that.  We need a little more to cover the sidewalk repairs, so we’re here to 
ask for a little bit more for that.  The original intent of was not to expand the parking lot or 
purchase the building that was located there, but we repurposed the funding to do so.   
 
Drew Rodgers:  We’re requesting $75,000.  The estimated cost for the sidewalks is $95,000.  
The sidewalks are something we would like to do this year.  There’s a little over $120,000 in the 
parking lot project.  We do need to have a match to go for the grant. 
 
Rick Ketcham:  What sidewalks are we talking about here? 
 
Drew Rodgers:  The sidewalks we’re looking at are at the HRC Building – on the DMV side of 
the building.  Also, the sidewalk from the HRC Building to the employee entrance of the GOB.  
Some of them are original to the campus, so that would go back over 50 years.   
 
Brad Bentley:  We’re concerned about trip and fall hazards.  They’re only getting worse.   
 
Drew Rodgers:  When we first applied for the grant, the sidewalks could be covered.  Something 
changed with the grant and this time, we cannot include the sidewalk work.  We had to separate 
that out. 
 
Brad Bentley:  The grant is for green infrastructure projects and stormwater management.   
 
Bruno Bruni:  Brad, in the request you mention the Mayville Chautauqua Stormwater 
Engineering Study.  Is this something that we need to follow? 
 
Drew Rodgers:  It was a study done by the Town and the Village.  I don’t think it is a mandate, 
but they approached us because this will have an impact on their watershed. 
 
Bruno Bruni:  So this porous asphalt is one of their recommendations? 
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Brad Bentley:  Yes. 
 
Melissa Meyers:  How many linear feet of sidewalk are we talking? 
 
Drew Rodgers:  We’re looking at about twelve hundred and fifty.  That number might be a little 
high, but it is approximate. 

 

Mayville Door Replacements 

 
Drew Rodgers:  This project would consist of replacing exterior doors at the Gerace Office 
Building, County Courthouse, Hall R. Clothier Building, and Mayville Municipal Building in 
Mayville.  We started a project like this last year due to a significant need.  We had the doors at 
the security entrance of the GOB that were failing because the mechanism was offline.  We had 
to replace that whole front, but that was started and completed.  This would be a continuation of 
that.  The proposed project for 2022 would include the exterior entrance at the rear of the County 
Courthouse, referred to as the "Judge's Entrance," the exterior doors at the "Board of Elections" 
entrance of the HRC Building, and the "DMV" entrance of the HRC Building.  The estimated 
cost for this $19,800. 
 
John Penhollow:  Is there a local contractor that does this? 
 
Drew Rodgers:  Yes, we have a couple local vendors. 
 

Skid Steer 

 

Drew Rodgers:  For Buildings and Grounds, this is something we’ve had our eye on for a while 
to help efficiencies – primarily with snow removal.  With the versatility of a skid steer, we feel 
that it would replace a truck we currently use for plowing and also a tractor that we use for doing 
maintenance around the campus.  With the skid steer we can put a larger plow attachment on it, 
which would be helpful with the expanded parking lot.  This would cut down on our time too.  
The estimated cost is $70,000.  We believe that the combined resale value of the vehicles that we 
are replacing would be about $30,000. 
 
Brad Bentley:  I would just add that when the snow gets too deep, Drew doesn’t have the 
equipment to move the snow.  When this happens, he has to call the DPF facility in Sherman to 
get the proper equipment.  This will alleviate some of those calls, and help us to concentrate on 
clearing the roads when we need to. 
 
Bruno Bruni:  What other attachments are you asking for? 
 
Drew Rogers:  We’re looking to get a box plow and forklift – along with the bucket that comes 
with the equipment. 
 

87



Courtney Curatolo:  When you have to get equipment from elsewhere, do you have to rent it? 
 
Drew Rogers:  We get help from the Sherman Shop, and the Village has helped on occasion.  
With the tractor, we have a hard time with the deep snowbanks.  The skid steer will definitely 
help with that.   
 
Brad Bentley:  It won’t eliminate the problem, but it will make it more responsive and help to get 
the parking lot clear. 
 
Bruno Bruni:  Will this be stored on the campus here? 
 
Drew Rodgers:  That goes into the next project a bit, but it would probably take the place of the 
tractor. 

 

Maintenance Building 

 

Drew Rogers:  Another project we’ve seen a need for is a storage facility.  As we hit on, right 
now we keep our larger equipment outside.  You’ve seen the tractor, the skid steer would sit our 
there.  The most problematic is probably our salter.  We’ve switched to salt for all de-icing.  
That’s something that would ideally be stored in a climate controlled area.  When the building on 
the lots purchased for the parking lot expansion are demolished, we’d like to put a maintenance 
building in that area.  It will primarily be used for vehicle and equipment storage.  This will 
allow us to consolidate what Buildings and Grounds has into one building, instead of having it 
scattered like it is now.  To start, we’d like to bring an architect or engineer on board to start 
some conceptuals and preliminary design documents.  From there, we’d have the full 
construction costs.  We’ve estimated those based on what we’ve perceived the size to be, but 
we’ll have a better idea after bringing on an architect. 
 
John Penhollow:  Is this going to be cold storage or are you planning on having it fully heated? 
 
Drew Rogers:  It will be heated, but I’m not anticipating including any office space. 
 
Brad Bentley:  It will be like a heated pole barn. 
 
Bruno Bruni:  I know that this is preliminary, but as I was reading this I was thinking about 
potential zoning and setback issues.  Is that something that has been considered? 
 
Brad Bentley:  There is a house there now and we’re not expecting it to be larger than that. 
 
Jeff Gossett:  You said that it will be a heated pole barn – you must have an idea of what you 
need for storage.  Looking at these numbers, the design costs are 25% of the proposed costs for 
construction.  I feel like a building like this could be designed in house. 
 
Brad Bentley:  Right now our staff has expertise in roads and bridges – we don’t have building 
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engineers.  You don’t want to have a bridge engineer design your buildings, it is a different 
specialty.  This is just estimated costs.  It might be a little high, but we don’t want to run the risk 
of underestimating these costs.  If we can do it cheaper, we will.  Right now, my guys are having 
a hard time catching up from the work that was missed last year due to COVID. 
 
Melissa Meyers:  I’m not real familiar with this area, but it seems that it is in a rather residential 
area.  You are proposing to put an industrial pole barn, in a primarily residential area.  How does 
the community feel about this?  Are there any zoning issues? 
 
Brad Bentley:  There will be trees and buffers that will be in place.  That’s why we want to have 
an architect work on the design too.  We want to make sure it’s something that fits on the campus 
and in the area.  Right now, we’re storing the equipment outdoors.  A storage facility would be 
less of an eyesore than what we have now. 
 
Melissa Meyers:  So, you’re not just looking at a pole barn then?  It sounds like you’re looking 
for something a little more upscale.   
 
Brad Bentley:  We’re in the early stages of development.  We want don’t want to pull the trigger 
until we know everyone is on board with this.   
 
Bruno Bruni:  Brad, will there be storage for fuel or oil in this building? 
 
Brad Bentley:  No more than what we already store.   

 

Legislative Chambers Carpet Replacement 

 

Drew Rogers:  This project would replace the carpet in this room.  You can’t really see it now, 
but in the summer there are areas along the ramp and the sides that buckle.  It was bad enough 
that it was brought to our attention by auditors using the room as a trip and fall hazard.  We’ve 
had two different carpet companies come in to repair it.  They cannot repair it because the 
backing is gone.  They’ve recommended replacing the carpet to prevent year round buckling and 
tripping hazards.   
 
Rick Ketcham:  Is there the opportunity to break it up and do a little at a time?  I think it’s 
difficult to get something like this ranked highly and funded.   
 
Kathleen Dennison:  Many of these surfaces are not on the floor.  Will this replacement cover 
everything that is carpeted now?  If so, would it be more cost effective to put a different surface 
on, say, where the carpet is currently on the wall? 
 
Drew Rogers:  This estimate is to cover everything that is currently covered.  We could take a 
look into that.  We’ve had a few different estimates, and this was the best one. 
 
Bruno Bruni:  Can other surfaces be used? 
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Brad Bentley:  There is a consistency issue there as well.  You don’t want to have to worry about 
matching the carpet to parts that have been replaced.  With the walls, you don’t know what’s 
behind there.  For consistency, it’s easier to just do it and do it all at once.  Carpet is probably the 
least expensive surface. 

 

Department of Public Facilities – Public Facilities 

Sherman Fuel System 

 

Brad Bentley:  This is an existing project that we’re looking to add more money to.  The 
engineering has been completed for the Sherman Fuel System and the project was bid for 
installation adjacent to the new shop.  The bids received greatly exceed the allotted budget.  
Alternatives were considered and it was determined most advantageous to keep the system in the 
current location, but install above ground tanks and remove the underground tanks.  By keeping 
the system in place some of the existing infrastructure could be maintained to help decrease 
expenses.  Under this scenario, additional funding would still be required to install the above 
ground tank system.  This project request is for the additional funding to allow this project to be 
completed. 
 
John Penhollow:  Do we own all the pumps and the hardware, or is that leased? 
 
Brad Bentley:  We own that. 

 

Sheridan Shop Gutters 

 

Brad Bentley:  We need to replace the gutters and downspouts for the Sheridan Shop.  They are 
rusted and they’ve started to deteriorate.  The existing gutter system has become rusted and has 
started to deteriorate, which results in leaks.  The leaks create safety concerns in the winter 
months due to build up of ice on building entrance walk ways. 

 

Salt Sheds 

 

Brad Bentley:  This project was part of a plan to maintain our salt sheds over a period of four 
years.  When we had some of you out to tour, you saw that some of the connecting hardware is 
deteriorating.  Unfortunately, it is worse than we thought and it will need to be replaced.  The 
existing covers on the salt sheds are fabric and can wear out over time due to weather and 
ultraviolet radiation, which can "dry out" the material.  It is extremely important for the salt 
stored in these buildings to be stored in a dry environment.  Specifically for Sherman, half of the 
fabric cover has exceeded its life expectancy; it is currently exhibiting cracks, rips and dry rot.  
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Half of the cover needs to be replaced before it fails completely, leaving the salt unprotected.  
We’d like to see if this can be covered under the American Rescue Plan. 

 

Sheridan Shop Parking Lot 

 

Brad Bentley:  The parking lot at the Sheridan Shop is in poor shape.  Especially in the back, we 
have a lot of potholes.  This isn’t very good for our vehicles.  We also have others that use it – 
anyone that uses the fuel station.  This has been on the list for awhile and really needs to be done.  
We’d be doing all of the work ourselves.   
 
Bruno Bruni:  Do school buses use the fuel there? 
 
Drew Rogers:  I’m not sure if they do. 
 
Brad Bentley:  CARTS uses it and so does the airport.  I’ll get back to you on that.  I know 
schools use the one in Falconer. 

 

Sherman Shop Storage Assessment 

 

Brad Bentley:  At the Sherman Shop we have a few dilapidated buildings.  One is in rougher 
shape than the other.  We’re looking at roof repairs and a lot of other maintenance work.  Instead 
of starting with that, it would be beneficial to assess what our true storage needs are out there.  It 
will give us a chance to look at the whole picture.   
 
John Penhollow:  So right now, these buildings are utilized for storage?  What’s stored in them? 
 
Brad Bentley:  Yes, our trucks and plows are in there.  Without them, there is no storage.  The 
new shop is good for working on trucks – but there’s no other storage built for that.  We’ve been 
patching things as we go along, but think it would be best to determine what our true needs are.  
There is a lot of stuff we don’t need and that we could probably part with.  We have storage 
areas in Busti too, but we do need some on site storage.  We thought this would be a good place 
to start. 

 

Department of Public Facilities – CARTS 

Replacement Buses 
 

Brad Bentley:  As part of our bus replacement program we will continue to budget six buses each 
year.  The NYSDOT grant under 5311 is a two year grant and the application for the 2021-2022 
Grant should be released in the near future.  Response time for this can take up to 24 to 30 
months.  At this time we will begin to work on purchasing buses from the 2019-2020 Grant 
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which has been approved but is awaiting signatures from NYS DOT.  The 12 buses that were 
purchased from the 2017-2018 Grant were delivered and put in service in September 2020. 
 
John Penhollow:  Are all the buses serviced in Falconer? 
 
Brad Bentley:  I’d say about 85%, in Dunkirk they use the Sheridan Shop.  We do have a satellite 
office there. 
 
Rick Ketcham:  You said that this is six per year, so you only have to apply for this two year 
grant once every two years?  Or do you have to submit a new application every year?   
 
Brad Bentley:  It’s once every two years.  The grant is every two years, so we say six buses per 
year.   
 
Rick Ketcham:  Does that mean we won’t see this again next year? 
 
Brad Bentley:  I think we do bring this to you every year.  One year, we’re telling you we applied 
and the next we’ve received it.  You’ll see it twice, but it isn’t a new request.   
 
Rick Ketcham:  So you’re saying that we’d see a request for six buses every year, but in reality 
it's 12 buses every other year? 
 
Brad Bentley:  Yes, that is correct. 
 
Jeff Gossett:  How big is the fleet? 
 
Brad Bentley:  I want to say between 36 and 39.  It’s not just the buses either.  We have our rural 
and city routes and we are the default choice for Medicare rides.  There are other providers out 
there, but we are the most cost-effective choice. 
 
John Penhollow:  Do you have a breakdown of the usage? 
 

Brad Bentley:  We do have it but I don’t have that with me. 
 
Melissa Meyers:  Do you break even? 
 
Brad Bentley:  No, we operate at a loss.  It isn’t as large as what you might think it’d be.  We 
have some funding that comes through this 5311 grant, and we also had some help from the 
CARES Act grant.  We received money to cover our fare losses in revenue from COVID.  This 
was about two million dollars.  We don’t just get that, we have to apply and demonstrate that.  It 
also can’t go to operating.  We get revenues per passenger and per mile run.  So, even if there 
isn’t anyone on the bus we get revenue.  We definitely saw a decrease due to COVID – our 
ridership dropped by about half.  It is the only public transportation provider in the County, so it 
is difficult to put cost to the service we’re providing. 
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Bus Wash 

 

Brad Bentley:  In order to increase the longevity of our buses, we need to have a way to wash the 
salt and other debris off them.  Not having this leads to the early retirement of our buses.  
Generally, we get rid of them because the frames are rusted out.  I’m looking at building a bus 
wash in Falconer.   
 
John Penhollow:  How do you wash them off now? 
 
Brad Bentley:  We take a hose on a nice day and wash them off.  We’d like to build this so that 
we could also use it for something like the school buses and the Sheriff vehicles. 
 
John Penhollow:  Would you charge for this service and recoup some of the costs? 
 
Brad Bentley:  Yes.  I don’t know if this will meet the American Rescue Plan requirements, but I 
wanted to get this in here.  I think this would be a really good thing to have for the County.  Salt 
eats up our equipment, and having this would help with that.   
 
Bernie Auer:  Kathleen, are there any instances where the County might pay a private entity to 
build and maintain something like this?  It might not make sense for the County to build it and 
maintain it, but if there is a need for this maybe having someone else do it would be an option. 
 
Doug Bowen:  The alternative would be a shared services agreement.  The County and local 
municipalities might apply for a grant together to get funding for something like this, and then 
split the costs and usage.   
 
Kathleen Dennison:  You could also allow others to use the system for a fee, as Brad said. 
 
Brad Bentley:  Yes, that would be a way to cover our maintenance costs.   
 
Bruno Bruni:  I don’t see anything listed for design and engineering here. 
 
Brad Bentley:  It’s not really structural – a car wash is a simple system.  It’s like a drive-thru. 
 
Bruno Bruni:  So it isn’t enclosed? 
 
Brad Bentley:  It doesn’t have to be.  You can have a system that’s like a drive-thru and open.  I 
put in $375,000 because that should get us something where we could get a plow truck through.  
You don’t necessary have to dry it, we’re just looking for something that’s going to get the salt 
off. 
 
Bruno Bruni:  Has the decision been made as to the actual size? 
 
Brad Bentley:  If I’m using money from the State for the CARTS system, it just has to be big 
enough for the buses.  If I’m getting money from the American Rescue Plan, that opens up the 
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doors a bit and we’ll see what we can get with that.  I’m going to throw it out as a need.   
 
Bruno Bruni:  For winter, will you have hot water?  Where will you store the detergent?  What 
will you do with the runoff? 
 
Brad Bentley:  That’s all a part of the system.  There are systems that reclaim it on site and then 
filter that.  That’s the option I’d like to take.   
 
Department of Public Facilities - Parks 

Overland Trail Development 1 
 

Brad Bentley:  We’d like to expand the trail out by Cockaigne and Bethany Camp.  We’re trying 
to get the Eastside Overland Trail off 4.3 miles of road and route that through the woods.  It 
makes it safer and nicer.  We’ve been working with Cockaigne and Bethany Camp to get this 
done.  We’re looking to apply for some federal grant funding as well.  It would involve design, 
construction, bridges, and signage.  

 

Replace All Terrain Vehicle 
 
Brad Bentley:  This request is to replace a 2002 Sportsman ATV that has exceeded its service 
life.  This is used for Park maintenance. 

 

Department of Public Facilities – Roads and Bridges 

Roads and Bridges 
 

Brad Bentley:  The request is for seven million dollars, let me explain what that number is made 
up of.  Traditionally, it is made up of CHIPS money – for 2020, this was about $3.7 million 
dollars – PAVE NY is about $850,000 in a traditional year.  Each year, we budget about $4.5 
million in State aid for this.  With that, we’re at $2.5 million.  Typically, the local share usually 
comes in at about $1.6 million.  I have more needs than that money will fix.  I use every dollar 
that is allocated to this.  With all of the extra emphasis on infrastructure in New York State, 
they’ve increased the amount I got this year.  Instead of $3.7 million for CHIPS, I’m getting $4.5 
million.  Instead of $850,000 for PAVE NY, I’m getting $1.275 million.  We don’t typically 
budget for extreme weather because we don’t know if they’re going to include that.  Last year, 
they did give us $547,000 and this year they’re going to give us $841,000.  In total, for 2021 – 
not 2022 – I’m getting $6.684 million.  In a normal year, I’d get $4.5 million.  We’re going to 
put that to good use.  We normally pave about 13 miles out of the County’s 550 miles.  This year 
we’re going to do 32 miles.  That money also goes toward our 308 bridges.  I’ll probably be 
working on 12-15 bridges this year.  If we can, we’ll do more.  Moving forward, for 2022 I’m 
asking for the $1.6 million I usually get each year.  I always need more, if we can put some 
money from the American Rescue Plan toward this, that would be helpful.  I don’t believe the 
State is going to give us the $6.684 million again this year. 
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Doug Bowen:  Have you applied for the Bridge NY grant? 
 
Brad Bentley:  Yes, I’ve applied for that for 2 or 3 of our bridges.  
 
Courtney Curatolo:  Do you have enough employees to do all the work you need to do? 
 
Brad Bentley:  No.  I’m hiring 31 seasonal employees and I have to contract work out.   
 
Melissa Meyers:  What is the rating system you use to determine what roads will be worked on? 
 
Brad Bentley:  My engineers drive every mile of road each year, and they use a spreadsheet to 
rank the roads on rideability, potholes, cracks, shoulders – things of that nature.  We also factor 
in vehicle use and traffic counts.  A road in rough shape, that doesn’t get much traffic doesn’t 
rate too high.  All those factors play into it. 
 
Melissa Meyers:  How many miles of roads are there in the County? 
 
Brad Bentley:  The County maintains 550 miles of road, but that doesn’t include State, town 
village, or city roads. 
 
Melissa Meyers:  This year you’re hoping to pave 32 miles? 
 
Brad Bentley:  Yes.  We do do surface treating during the year.  This comes from my operating 
budget, not capital.  I’ll be doing that for 96 miles this year.  We did zero last year because of 
COVID.  We usually do between 60 and 80 miles a year. 

 

Department of Public Facilities – Transportation 

Vehicle and Equipment Replacement 

 

Brad Bentley:  As we’ve discussed throughout the years, we’ve never been able to catch up on 
our heavy equipment replacement.  In your packet, you’ll see the vehicle replacement schedule 
spreadsheet.  This lists all of our equipment and the replacement timelines.  It would cost us six 
million dollars to replace everything we need to replace.  The spreadsheet details what we’re 
looking to replace and how we’ve ranked them.   

Replacement of Mobile Crane 
 
Brad Bentley:  I separated out the crane for a couple of reasons.  Last year I had to contract a 
bridge job out because I lost my crane operator and didn’t have someone new trained.  With that, 
I can tell you how much it costs to contract these jobs out.  One bridge cost me $120,000. 
 
John Penhollow:  Was that a flat fee or was that for a certain number of hours? 
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Brad Bentley:  I had to bid the project out, but they charged us an hourly rate.  When you 
consider the cost of a crane, this doesn’t really make sense. 
 
Jeff Gossett:  How long did you need the crane for?  Typically, I see them out for a day or two 
and then they’re gone. 
 
Brad Bentley:  This was a big project.  They were there for two months.  It was a complete 
bridge replacement – Whitehall Bridge in the northeastern part of the County. 
 
Rick Ketcham:  This crane is 50 years old.  Is there a crane you can buy used?  Maybe one that 
is, say, ten years old? 
 
Brad Bentley:  With used cranes, you don’t know what has happened to them before.  When 
we’re talking about the safety of our workers, we want to be careful.   
 
Jeff Gossett:  How many bridges do you do a year? 
 
Brad Bentley:  We do most of them in house, but not all of them need cranes – just the 
replacements.  We get to about 15 per year, and we would do more if we could. 
 
John Penhollow:  I think Rick has a point.  For the type of work you would use this crane for, it 
might be useful to look at a 5-7 year old crane.  It could cut the cost in half. 
 

Replacement of Snowblower 
 
Brad Bentley:  This is to replace a 1963 Oshkosh Snowblower.  This is another piece of 
equipment that might not always get used – but when you need it you better make sure it works.  
What we have now is obsolete and you can’t get new parts.  We do what we can with it.  I think 
this needed to be its own discussion point.  It’s a large investment, but if you need it you will be 
very happy you have it.  It’s a difficult choice. 
 
John Penhollow:  What about all the state snowblowers that you see? 
 
Brad Bentley:  When we would need them, they will be using them too. 
 
John Penhollow:  Could you get one used from the State? 
 
Brad Bentley:  They don’t get rid of them very often. 

 

Department of Public Facilities – Airports (Dunkirk) 

Runway 15-33 Lighting Improvements 
 

Ron Almeter:  This is the second grant in a program to upgrade the lighting at the Dunkirk 
Airport.  Currently, we are in the design phase.  We will be ready for construction next year.  
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This is the proposal to do that.  It is funded by the FAA.  We are eligible for 90% federal share, 
5% State share, which would give us a local share of 5%.  The FAA has an objective to upgrade 
all airports to LED lighting for runways.  We do have some experience with LED lights and have 
seen a 70-75% decrease in energy uses from those projects. 
 
Land Acquisition Runway 15-33 RPZ and Approaches 

 

Ron Almeter:  This is to acquire easements needed for safe navigation of our runways and to 
protect the runway protection zones at the end of the runway.  There is currently a project 
underway to acquire easements for the main runway.  This project is the next phase of that.  This 
is a must do.  Our responsibility as the airport manager is to protect these approaches.  Whether 
it’s the main or secondary runway, they are the same priority with the FAA.  The program looks 
like it will start with a construction analysis, and then you do an environmental assessment, then 
you acquire the easements that you need.  Then you do a design phase where you’ll see how you 
will remove or mitigate those obstructions, and then contract that work out.  The highest hurtle is 
getting the easements.  We need to negotiate these agreements with the landowners.  This is a 
little different from other programs.  The County does have to bear the cost for the easements up 
front, and then we can apply for reimbursement under a grant.  Consequently, we are at risk for 
the work involved prior to entering into an agreement with the landowner.  Once we get the letter 
of intent, we can go to the FAA for that grant. 
 
Bruno Bruni:  What are the obstructions you are dealing with?  Is it buildings? Towers?  Trees? 
 
Ron Almeter:  All of the above, but the biggest issue is trees.  There are a few property owners 
that have obstructing barns, and TV antennas.  In most cases, the mitigation can be accomplished 
by putting a warning light on the structure. 

 

Replace Hangar 1 & 2 Doors and Rehabilitate Exterior 

 

Ron Almeter:  This is the second time we’ve queued up this project.  We’re hoping to get some 
State funding for this this time.  Right now, they are in a very bad state of disrepair.  They didn’t 
have this program last year, so we’re hoping that the State funding improvement program will be 
offered this year.  This winter, both doors have had failures that have trapped aircrafts inside.  
We had to go through extraordinary measures to get them open.  We have financial penalties in 
our agreement with the FBO if we cannot provide this service, or allow aircraft owners to access 
their aircrafts.  The cost of neglect is direct.  We’re hoping to have substantial rehabilitation to 
the structures.   
 
Bruno Bruni:  Is the hangar fully rented at this point? 
 
Ron Almeter:  One of the hangars is fully populated, the is at full occupancy with transient 
aircrafts. 
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Department of Public Facilities – Airports (Jamestown) 

Replacement for New Holland Tractor 

Ron Almeter:  Grounds keeping equipment is not eligible for FAA or State funding.  This is our 
biggest liability from a maintenance standpoint.  We’d like to replace this instead of continuing 
to put money into. 

 
Dick Patton:  I have a question about the airports in general.  How many people fly in and out of 
there? 
 
Ron Almeter:  At the Jamestown airport, up through January 2020 we had about 3,000 aircraft 
operations per year.  A very large percentage of those were recreational aircrafts.  With the 
turnover of the fixed based operator, we have seen a fundamental change.  We have far more 
business jets, and far more high revenue multi engine aircrafts using that airport.  We have 
constraints with the hangar space, but with the new FBO we now have heated hangars, deicing 
equipment, and we now have 24-7 service – this has made a huge difference.  Same is true of the 
Dunkirk airport, but not as dramatic.  The numbers are still coming in. 
 
Purchase Replacement Snow Removal Equipment 

 

Ron Almeter:  This is proposed under and FAA improvement grant.  We have three pieces of 
approved snow removal equipment in our FAA approved snow removal plan.  This one is due 
for replacement.  It is a pretty good piece of equipment, but the maintenance costs are creeping 
up.  We run this equipment everyday in the winter – the Jamestown airport gets a lot of snow.  
We put a lot of hours on this equipment. 

 
Rehabilitate Airport Perimeter Fence Phase 1 

 

Ron Almeter:  This is under the FAA improvement program.  We’re doing this in two phases, for 
a few reasons – in part because of cost and in part because of operational impacts.  A large part 
of the cost is related to the replace and upgrade of all the access controls for the mechanized 
gates.  A other big portion of the costs are the features that go into this fence to negate wildlife 
intrusions.   

 

Purchasing Articulating Self-Propelled Boom Lift 

 

Ron Almeter:  This is a project that we’ll look at State funding for.  With the turnover of the 
FBO leases last year, the new lease agreement states that the County will maintain all of the 
hangars.  We haven’t had that responsibility in earlier agreements.  The legacy FBO hadn’t 
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maintained them and left us with a maintenance liability issue.  Going forward, we don’t want to 
find ourselves in this situation.  With this new responsibility, we have to have equipment to 
maintain the hangars.  Some of it we rent, some of it we borrow.  Sometimes we defer the 
maintenance until we can have a contractor do it.  In the long run, I think it would be cheaper for 
us to have the equipment, particularly if we can do it through a New York State grant and have 
them pay 85% of the costs. 
 
Doug Bowen:  It looks like that is the last one on the list. 
 
Brad Bentley:  I have a comment I’d like to make.  My staff and I spend an immense amount of 
time putting these capital project requests together for this year and the years after.  I really 
would like you to consider how valuable this information is to you moving forward.  We spend a 
lot of time putting this together, and we don’t get to the projects for the years out.  I’d just like to 
mention it and have you consider how valuable it is to you to have this information. 
 
Rick Ketcham:  Thank you, that is something we should consider. 
 
Doug Bowen:  We do review those outyear projects, we just don’t rank them. 
 
Brad Bentley:  The County budgets on a one year budget schedule.  The assumption in the 
County budget is that capital projects are covered with interest earnings.  There is no real outer 
year plan.  Why are we putting in all of this effort, if there isn’t a return?  With the limited 
resources we have it’s hard for me to put into something that might not be of value. 
 
Rick Ketcham:  You should be able to bring this up, we should consider this further. 
 
Ron Almeter:  We do a similar exercise through the FAA, but they use to project their budget 
five years out.  We submit to them documentation to support those requests.  I’d be happy to 
share that with you all.  There is no additional effort in that.  The issue is they ask slightly 
different questions that you do. 
 
Jeff Gossett:  Doesn’t it go beyond just this Board though?  We make our recommendation and 
Melissa hands it off to the Legislature.  They make the final call.  They may or may not follow 
our recommendation.  I see what you’re saying about the five year plan, but I just don’t see how 
you can have the option to not look five years out. 
 
Brad Bentley:  I rarely get questions more than a year out. 
 
Rick Ketcham:  To Jeff’s point, I think one would hope that there is a plan that looks five years 
out.  That may look different than what we’re currently asking for with these forms.  I think we 
can and should ask the question: is this the best use of everyone’s time? 
 
Brad Bentley:  I put together a five year plan for all the capital vehicles, that is something we do 
already. 
 
Jeff Gossett:  I also feel that you’re put in a difficult position.  You are playing catch up from 
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years of cuts.  You’re forever catching up.   
 
Brad Bentley:  It’s a game of managing resources.  I’m not frustrated because we don’t have the 
resources, I get frustrated with inefficient processes. 
 
Jeff Gossett:  I understand where you’re going, but I do think it’s necessary to look five years 
out.  I think it’s a good conversation for this Board. 
 
Doug Bowen:  If there are no other questions, we are adjourned. 
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Chautauqua County Planning Board 

Capital Projects Review Meeting 

Legislative Chambers – Mayville, NY 

May 11, 2021 

Present:  Bernie Auer, Bruno Bruni, Courtney Curatolo, Jeff Gossett, Rick Ketcham, Melissa 
Meyers, Charles Patton, John Penhollow, Brad Bentley, Kathleen Dennison 

Absent:  Doug Bowen 

Others:  Rebecca Wurster, Melissa Keller 

Kathleen Dennison:  Before we get started with the presentations, I’d just like to give the Board 
some information on the American Rescue Plan.  As you may have noticed, many projects may 
have indicated that they may be eligible for funding through the American Rescue Plan.  There 
are also other projects that may be eligible that may not include that comment.  We have not yet 
received clear guidance for what this funding can be used for.  We know that infrastructure 
projects, broadband, and waterway projects are listed as eligible – but that is all we have so far.  
The County will get about 25 million dollars in two lump sums.  We get that money up front and 
then we’ll certify that we’re spending it on eligible expenses.  We’ve recently formed a 
committee that will determine how we’re going to spend this money, but for right now we don’t 
have clear guidance on what is eligible.  When we’re evaluating projects through this process, 
we don’t really know what will be funded through this and what will not.   

Chautauqua County Clerk – Department of Weights and Measures 

100 Gallon Prover 

Bob Calhoun:  I’m Bob Calhoun and I am with Weights and Measures.  I’m here today to 
discuss the 100 gallon prover.  Our current 100 gallon prover was built in the 1950’s, primarily 
for use with fuel oil.  The last time we sent it up to the State for certification, they had expressed 
some major issues – most of them being safety issues.  Right now, most of the testing we do is 
with diesel and gasoline, and it’s not really safe to test gasoline with it.  The major issues are that 
it was primarily built for testing fuel oil.  They had questions on the pump that we use to pump 
the gas back – they wondered if the motor on it was sufficiently explosion proof.  They also 
didn’t really like our grounding that we have for the trailer, or that the trailer had a wood deck.  
They reluctantly did pass the prover that time, but told us they would not recertify it when it 
comes due again in 2023.  At that point, we will not have a prover to test what we have in our 
jurisdiction. 

Rick Ketcham:  Are you required to test any type of truck that transports this fuel annually? 
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Bob Calhoun:  Yes, any of them that are based in the County.  We have four suppliers we mainly 
deal with. 

Bruno Bruni:  Do you need to certify County facilities also? 

Bob Calhoun:  We don’t really need to, but we can if they reach out.  The only other things that 
we do test are the fuelers at the airports.  We use the State’s prover for that, because there is a 
certain filter that is needed for that. 

Kathleen Dennison:  What does the prover do?  What are you testing for? 

Bob Calhoun:  It is a big tank that has a sight tube at the top.  Through the meter on the truck, 
we’re able to see how much fuel has been pumped through.   

Kathleen Dennison:  So, it is testing to make sure that it’s dispensing what they say they are? 

Bob Calhoun:  Yes, and then we make adjustments if it is out of tolerance.  I did get a quote, I 
was worried because I was hearing that prices are going up.  The quote I have is for $29,233, for 
the prover itself, and then $1,200 for shipping. 

Jeff Gossett:  Do you charge a fee? 

Bob Calhoun:  Yes, we charge $50 per meter.  Most trucks have two meters and multiple tanks.   

Jeff Gossett:  What’s the lifespan? 

Bob Calhoun:  We would expect it to last another 50 years or longer. 

Melissa Meyers:  You don’t inspect the pumps as well? 

Bob Calhoun:  We do, but we only use a five gallon for that. 

Sheriff’s Office 

Scheduled Storage Server Replacement 

Darryl Braley:  We’ve got a pretty easy program this year, we have four capital projects and our 
vehicles.  The first is the storage server replacement project.  The Board has heard about this 
before from us.  We have prior funding that is still out there for servers we are replacing.  Jon 
DeAngelo is here for technical questions.  We did make a request for four servers that was not 
approved.  There are always questions on why we continue to buy the servers when everyone is 
aware that there is cloud storage out there.  I was given an example from one of our IT people, 
Carl, and I thought it helped to clarify.  We have a number of cameras throughout our facilities, 
and we have to store this video footage.  We bought a 40 terabyte server some time ago.  The 
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cloud based solution would cost us almost $300,000 a month just to acquire the bandwidth to 
transmit that video data to the cloud.  That’s not counting storage.  For what we bought the 
storage server for, if you extrapolate that over a ten year period, we’re actually saving about 
$340,000 by using servers instead of cloud based solutions.  Carl, could you go over the servers 
and what we use them for? 

Carl Olson:  We have servers that process data, but then we’re buying a server that is for storage.  
It’s sole purpose is to store data.  They’re almost the same cost, not quite the same but they are 
getting there.  The storage server holds a lot more.  It holds 90 terabytes now.  In order to buy 
that much cloud storage and bandwidth every 30 days, it would be an astronomical amount of 
money.  There are three servers that process the data, and then one that stores the data.  They 
have to work together, but they are two separate things entirely.  The cameras need to talk to the 
regular servers. 

Darryl Braley:  We had four servers before, we’ve added one more to fulfill this request.   

Melissa Meyers:  How much can these servers store? 

Carl Olsen:  The standard servers only store 6-7 terabytes.  In the scheme of things, now it isn’t 
that much.  A storage server can store150 terabytes, but they don’t have the processing capacity. 

Rick Ketcham:  In light of what has been going on, I’m interested in protection from 
cyberattacks.  Also, under the operating budget, it says that there will be significant reductions in 
maintenance costs if we get these new servers.  There is no savings on the justification page. 

Darryl Braley:  Savings would be minimal and would be savings due to less energy consumption.  
However, if a server does go down we have to replace that immediately and we have to get the 
tech hours in to get that back online.  Those are the costs we fear we will incur if we do not make 
these replacements.  These servers are at the end of their lives, we’re on borrowed time with 
some of them.  This is preventative for the whole system.  As far as cyber protection, Jon might 
be able to answer that. 

Jon DeAngleo:  I just want to quickly touch back to what the Undersheriff said.  As these servers 
age out, we buy warranties for the mission critical ones.  As they age, those warranties get more 
and more expensive.  At some point, it makes sense to purchase a new one.  When it comes to 
cybersecurity, we have a multilayered approach.  We work with the Sheriff’s Department to 
make sure we have multiple firewalls, spyware, and malware tools to combat that.  We also do 
end user training.  We have a backup system, so if we do get hit we have that.  We’ve only been 
hit a couple times and have been able to recover. 

Bruno Bruni:  How long do you hold onto the video? 

Jon DeAngelo:  If there is a legal hold, we’ll hold onto it as long as needed.  General video we 
hold for 30 days. 
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Corrections Meal Carts 

Darryl Braley:  The Correctional Meal Carts project is proposed to replace current meal carts that 
have been in service since 2006.  The existing carts have been used to deliver hot meals to all 
housing units of the jail 3 times a day for 15 years.  That equates to about 16,425 round trips for 
each cart.  The wear and tear on the meal carts is becoming more evident and maintaining them 
is becoming cost prohibitive.  This request is for nine meal carts. 

Rick Ketcham:  Does the reduction in inmate population have any impact on how many carts you 
need? 

Darryl Braley:  Yes and no.  On occasion, we may be able to close housing units.  In order to 
maintain classification we can’t just move inmates to an area to close a unit. 

Asphalt Parking Lot Maintenance 

Darryl Braley:  This project involves preventative maintenance required to extend the life of the 
four asphalt covered parking lots located around the Sheriff's Office and Jail complex.  They 
include the Blanchard St. Radio Shop lot, the Mayville Park Patrol Administration lot, the Jail 
Visitor Entrance lot and the Elm St. Jail Prisoner Drop Off lot.  Maintenance services specified 
include surface cleaning and preparation, crack filling, asphalt sealant application and striping of 
parking spaces and handicap access.  This request has been denied in the past, but the longer we 
put it off the more it will cost us in the future. 

Bruno Bruni:  It cumulates to the point of being a capital project.  Would this normally come out 
of an operating budget as maintenance? 

Kathleen Dennison:  It may, but this is over the threshold for a capital expense. 

John Penhollow:  Why isn’t this under DPF’s responsibilities? 

Darryl Braley:  They have done work on our parking lots before. 

CAD Enhancement 

Darryl Braley:  For a number of years, the Sheriff's Office 911 Center has used an Emergency 
Medical Dispatch guide card system to request relevant information and deliver critical 
instructions to callers reporting medical emergencies.  This proposal is for the purchase of APCO 
IntelliComm software that integrates with our current system and allows the same prompting we 
rely on for EMS calls to be applied to fire and police calls.  During emotionally charged calls 
with excited victims or callers, important information can sometimes be overlooked when 
dispatching help to a scene.  The APCO IntelliComm software not only provides a pre-planned 
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guide for multiple types of calls, it also reviews, analyzes and grades calls to allow necessary 
changes in procedures and training to take place. 

John Penhollow:  We walked through a couple years ago and saw all that you guys do.  You 
really should be commended.  I understand what you’re saying about analytics, it’d be a great 
thing to have, but might not be a necessity.  Do you know about how many calls you receive? 

Darryl Braley:  I don’t have the exact numbers but it has to be about 100,000.  There is also a 
correction I’d like to make here.  If you go to the annual operating page, the subsequent cost per 
year is listed as $35,900.  That is not correct.  It would be about $7,900 per year.  

Information Technology Services 

Server Room Maintenance 

Jon DeAngelo:  In the basement of this building, we have a server room with 40 physical servers 
and over 100 virtual ones.  These run our County operations.  We have a UPS, an uninterrupted 
power supply, and a generator in the event of a power outage.  We also have a separate A.C. and 
dehumidifying unit.  We’re finding that the A.C. unit is failing and failing often.  If it gets too 
hot, the servers can burn out.  We end up calling Buildings and Grounds staff at all hours to have 
them help us set up fans and figuring it out.  I’m not an HVAC guy, but we’re seeing that the 
water supplied to it has created, over the years, such a build up in our pipes and in the unit itself.  
We’re looking into water treatment with this project as well.  Between what we have in there, it 
is a room with about $1-1.5 million worth of equipment.  It’s critical to keep it operational. 

Bruno Bruni:  Do you share the room with the jail? 

Jon DeAngelo:  This is our main room.  We do also have a room over at the jail that we use in 
case our room fails.  The Sheriff’s Office also has servers over in this room in case their servers 
fail. 

Melissa Meyers:  After making these changes, would you then use this as the primary cooling for 
the room? 

Jon DeAngelo:  I would like to see that happen.  The biggest issue I see here is the issue with the 
water.  If we can’t fund the entire project, we at least need to do something about the water.  I’m 
guessing it would cost about $30,000 to get a water softener in there. 

Emergency Notification System 

Jon DeAngelo:  This project is a resubmittal, it was not funded last year.  This project will 
implement a mass emergency notification system in various county campus locations.  The 
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notification system will integrate with our current phone system, computers, and most existing 
speakers.  Various emergency notifications will be available (shelter in place, evacuation, etc.) 
across multiple device platforms and locations. Although implemented by the IT department, the 
system will be utilized by public safety personnel, and assist most county employees across 
geographic locations. 

Bruno Bruni:  Jon, can you explain the licensing fee of $36,000? 

Jon DeAngelo:  That is the software piece of this, that is what the licensing fee is. 

Bruno Bruni:  Is there a maintenance fee? 

Jon DeAngelo:  There is, but that is included in our operating budget. 

Wireless Network 

Jon DeAngelo:  The County's wireless network was initially implemented in 2011 in the North 
County Office Building.  Since then, we have expanded the wireless network to approximately 
25 locations across the County, and support hundreds of County employees, guests, and phones.  
There are three wireless network controllers that support 101 wireless access points.  This project 
will replace and consolidate the 3 network controllers to 2 in the first year (2021), and replace 
aging access points in years two and five.  This is our year two and final request for those units. 

Network Equipment 

Jon DeAngelo:  This is an ongoing capital request for the continual replacement of aging 
network infrastructure equipment.  Network switches, routers, and related equipment are critical 
to the flow of data throughout the County.  When a switch or router fails, up to 48 users or 
devices can be affected.  On average, we’re turning over 3-4 switches unexpectedly throughout 
the year.  We like to have this available in case we need it.  We don’t really know when they’re 
going to fail. 

Kathleen Dennison:  Jon, I think I know the answer to this.  Is it correct that you don’t include 
this in your operating budget because you don’t know when it is going to fail? 

Jon DeAngelo:  That is correct.  There have been years where we’ve been lucky, and others 
where we’ve needed a lot.  It’s not easy for us to predict. 

Bruno Bruni:  Does replacing them increase efficiencies? 

Jon DeAngelo:  Yes, absolutely.  The newer switches run more efficiently than the older ones. 
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Emergency Services 

Technical Rescue and Hazmat Vehicles and Trailers 

 

Noel Guttman:  This 2022 project is to replace the 1994 Technical Rescue Truck (TR-71) and the 
1990 Haz Mat 71 Truck with one tow vehicle and two trailers.  With this project, we would be 
able to streamline our fleet by removing two very old trucks.   In addition, the following trailers 
would be replaced in 2023-2027:  1983 Technical Rescue Trailer, 2003 Haz Mat Support Trailer, 
2003 Haz Mat Spill Trailer, and 2003 Haz Mat Decon Trailer.  These tow vehicle and trailer 
purchases are in-line with the mission of these special teams, for the manner in which they 
operate.  In the past year, the Haz Mat Support trailer has supported the following missions:  
Department of Health (pandemic testing and vaccine pods), SWAT team, EOD, the FBI 
Evidence recovery team, the dive team, hazmat team and the forensics team.  It carries many 
essential elements to support the various special teams.   Also within the last year, the Haz Mat 
Spill and Decon trailers have been deployed on numerous spills as first response vehicles 
throughout the county.  The Decon trailer supports fire departments throughout the County.  One 
of the significant incidents that required its use was a chemical fire on Allen St. where EMS 
deconed several firefighters after exposure.  All trailers carry many essential elements to support 
the various special teams. 
 
Rick Ketcham:  Are there any grants available to help with some of these costs? 
 
Noel Guttman:  The State grants have excluded vehicles and trailer purchases in recent years. 
 

Replacement of Dive Team Vehicle 

 
Noel Guttman:  This project is to replace a used 19 year old ambulance that was repurposed for 
used as the primary response vehicle for the Water Emergency Team.  This is also the primary 
vehicle used to tow the rescue boat, when responding to emergencies.  This request is to fund a 
new vehicle that has better and safer capability to store, haul and tow the team's emergency dive 
equipment. 
 
John Penhollow:  What kind of truck are you looking to purchase here? 
 
Noel Guttman:  It would be a three quarter, one ton, pickup truck.  It would be something set up 
as a tow vehicle.   

 

Jamestown Community College 
 

Courtney Curatolo:  I will recuse myself from the projects pertaining to JCC and the Planning 
Department. 
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Distance Learning 

Denise Burbey:  I’m Denise Burbey, I’m the Executive Director of Technology at JCC.  We’re 
upgrading video technology in our classrooms.  Obviously, with COVID and how we’ve needed 
to respond to that we’ve put in more distance learning opportunities.  Some of the equipment 
we’re using for that is over 15 years old.  In order for us to continue, we need to update the 
technology in this room. 

Classroom Furniture Replacement 

Denise Burbey  This will replace classroom furniture that has not been upgraded in 10-15 years.  
The furniture is in poor condition and does not project a positive image of the college.  Some of 
this furniture has been welded and re-welded again.  Some of it is the original furniture from 
when the Hulquist Library was put in from 1970.  Many of the tables and chairs are desk tops.  In 
addition, furniture in the residence halls is reaching or have passed its useful life.  If we want to 
attract students to live on campus then the living facilities, including furniture, needs to be 
attractive. 

IT Infrastructure 

Denise Burbey:  We have a lot of infrastructure that we’ve used to go remote.  This has put a 
large strain on our system.  We now need to replace our backend systems.  The demand on the 
wireless has been so much greater.  Not knowing what we’re facing for fall, we’re looking to 
replace a lot of our infrastructure in IT to make sure we can support the current teaching 
environment. 

Jeff Gossett:  If you’re continuing to teach remotely, does it become less of a need for classroom 
space? 

Denise Burbey:  Yes, actually.  Mike would tell you this, but we are actually looking to 
consolidate our classroom space.  For 2018 we had a classroom and infrastructure assessment 
done.  A lot of the things you’re seeing now came out of that assessment.  One of the things with 
the study was that we have more classrooms that we need.  We don’t have a lot of office or study 
space, so that’s one of the things we’re looking at now.  One of the challenges right now is the 
rooms only fit 20 people.  We’re taking walls down to combine classrooms and make those 
spaces larger. 

Exterior Renovations/Underground Heating 

Mike Martello: We have underground heating lines that are critical to the entire campus.  The 
lines are old and deteriorating and recently we had two breaks that had to be repaired.  It will be 
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only a matter of time before we have another break and it potentially could take down the entire 
campus.  I’m not sure why it was configured this way, but we only have one boiler for this 
system – there is no redundancy.  We have three options to correct this issue: replace all of the 
lines with steel and leave the current configuration of running the campus using one central 
boiler; replace all of the lines with steel and add a 3 new boilers; replace the current 
configuration with a boiler in each building.  We’d prefer the last option or the second option so 
that we have redundancies. 

Rick Ketcham:  We’re ranking this as one project, so we’ll see this but we rank it as a single 
project. 

Mike Martello:  We put the two other options in case we’re not able to use the option we’d 
prefer. 

LED Lighting 

Mike Martello:  We had some consultants in to give us estimates for replacing all of our lights on 
the campus with LED lights.  The total would be about $930,000 or so.  I’ve broken this down 
over a period of years so that the costs are spaced out.  Part of the study showed that we would 
have a return on investment of about 9%.  The payback on what we’d spend would be about 
eight years.  We’d like to move forward on this because we can then reduce our legacy costs and 
carbon footprint. 

Melissa Meyers:  Are there any rebate programs you can get for this? 

Mike Martello:  That’s a good question, we were able to do something like that on our Olean 
campus.  One thing we have not yet looked into is any rebates that would be available to us for 
this campus. 

Bruno Bruni:  Does NYSERDA have any money? 

Mike Martello:  I believe that is what we did in Catt. County.  It wasn’t much but we would look 
into that for this. 

Signage – Wayfinding/OCR Compliance 

Mike Martello:  We had a consultant come in to look at our signage, our wayfinding signage 
isn’t the best.  We’d like signage to be a little bit better directionally, and be consistent 
throughout the campus.  That’s how we initially got into this.  Then we had an audit from the 
Office of Civil Rights about a year ago.  As they walked around, we were cited for our lack of 
accessible signage.  We took the information from our consultants and the audit and put those 
together.  The college must take steps to ensure that all accessible entrances are identified by the 
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international symbol of accessibility and the inaccessible entrances have signs indicating the 
location of the nearest accessible entrance.  For right now, we’re looking at about $100,000 in 
order to bring us up to compliance. 

Rick Ketcham:  It sounds like it wouldn’t really be an option, you need this. 

Kathleen Dennison:  This would cover everything to meet the mandates? 

Mike Martello:  Yes. 

Infrastructure Repairs 

Mike Martello:  Three years ago we had a master plan done for us, and in that they did a building 
conditions report.  We are looking to continue to work that plan.  They looked at IT, our 
buildings, and building conditions.  We’re looking to replace some A.C. units, some air handlers, 
some improvements to infrastructure.  Our buildings are aging and we don’t want to continue 
just patching them along.  We’d like to improve them and the controls associated with it.  This is 
just part of our five year master plan to do regular improvements so that systems don’t go down. 

Bruno Bruni:  Can you outline what is outlined? 

Mike Martello:  A lot of it is the same thing, just for different buildings.  We’re looking at A.C. 
units, air handlers, VAV - those are the types of things we’re trying to upgrade and replace.  
We’re looking at the most critical areas and are spreading that out over a span of five years. 

Roofs 

Mike Martello:  Again, this is part of our master plan.  We’re looking to finish off the COCE 
building and are also looking at the MIT building.  We did do an addition to the MIT building a 
few years back, but we do need to replace the roof on the original portion. 

Sitework/Sidewalks 

Mike Martello:  We’re looking at replacing additional sidewalks that are deteriorating.  Our 
parking area is starting to really deteriorate.  Our five year plan recommended we redo the base 
and replace it with asphalt.  We don’t care to do that for the entire parking lot, but there are spots 
that are much worse than others and we will have to do that.  Again, we’re trying to work this 
master plan to spread this out over time.  Some spots do require more than just repaving. 

Rick Ketcham:  Unfortunately, these things need to be done.  You need to keep on top of it so 
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you don’t have problems in the future. 

Mike Martello:  Yes, and it doesn’t leave a great first impression when you see a parking lot 
filled with potholes.  We want our recruits to see our campus and have a good experience.  When 
that’s the first thing you see, it doesn’t create a good first impression.  We’re trying to be frugal, 
but some areas we just need to do a deeper dive. 

Manufacturing Technology Equipment 

Mike Martello:  We’re looking for equipment for our Manufacturing Technology Institute.  One 
of the things our president has done is he has turned to the employers in the area to ask them 
what they need.  He’s tried to accommodate those needs so that they have a source of manpower.  
One of the things we’ve found out is that some of our equipment is not necessarily the same 
equipment employers are using.  This request looks to marry what the needs of our employers 
are with what we’re using to train.  This way, our students are ready to step in. 

Rick Ketcham:  Would those employers help fund this? 

Mike Martello:  I know there have been some conversations along those lines but I haven’t been 
privy to all of those.  Those conversations are in progress, whether that’s money toward the 
equipment or sponsorship in terms of scholarships. 

Rick Ketcham:  I think it’s important to have the employers involved in the front end.  

Mike Martello:  Employers initially are willing, but when you get down the line that enthusiasm 
seems to dwindle.  We haven’t had the kind of buy in we want, but we’re continually working to 
get it. 

SCCLDS 

Rehabilitation Gravity Sewer Collection Lines/Manholes 

Tom Walsh:  The South and Central Sewer Districts maintain approximately 72 miles of gravity 
sewer and 1800 manholes installed between 1938 to 1942.  Maintaining the aging system is an 
ongoing infrastructure expense.  We go through with our CCTV systems to identify problems 
and issues.  We go through, identify what needs to be done and send that out to bid.  We’ve been 
doing this for the past five years and it has been working well.  We are not doing the entire 
system, only sections that are in need of repair.  A lot of failure we find is from when it was 
installed, we’ll find wood bedding coming up through the side of it. 

Underground Fuel Tank Removal 
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Tom Walsh:  We are looking to remove an underground 10,000 gallon, single wall, diesel fuel 
holding tank and replace with a 500 gallon above ground tank with secondary containment.  We 
have no use for the 10,000 gallon tank at this time and it could possibly be an environmental 
hazard. 

 

Department of Planning and Development 

Greenfield Development 
 

Mark Geise:  We had a presentation to the Planning Board in April were we discussed the need 
for development ready sites.  We’re dead in the water without development ready sites.  As it 
stands, we rank relatively low to our counterparts when it comes to the availability of these sites.  
We’ve had a lot of success stories over the years when we’ve had the sites, but right now we 
don’t have many.  I can’t stress enough how crucial it is that we get this and get as close to 
shovel ready as possible.  Right now, what we’re asking for in 2022 is $1.5 million.  We’re 
looking at the federal recovery money for that, the IDA will be contributing a share, and we’re 
looking at $650,00 from the County.  Additional funding for greenfield development will enable 
the County and CCIDA to move forward with the site acquisition and related due diligence, pre-
development, and site development costs for at least 75 acres of suitable land as a new or 
expanded Industrial Park.  There is very limited availability in Chautauqua County of large 
parcels, zoned industrial, with the necessary infrastructure to develop.  In order to spur economic 
development we must have an inventory of greenfield sites to offer perspective business looking 
to establish a local presence or expand an existing business. 
 
Rebecca Wurster:  Just to add to that, we are in competition with the surrounding Counties.  If 
we have these sites ready and available we’ll be in a more competitive position. 
 
Mark Geise:  Developers don’t want to wait, it has to be ready. 
 
Bruno Bruni:  Has there been any interest from businesses or manufacturers? 
 
Mark Geise:  Yes, all of the time.  We probably get no less than a half a dozen of requests from 
Invest Buffalo Niagara per month. 
 
John Penhollow:  Are there any grants out there to do something like this? 
 
Mark Geise:  We haven’t got the details on the American Rescue Plan money yet, but 
infrastructure is something that we think will fall under that. 

 

Broadband 

 

Mark Geise:  Talking about the stimulus money, broadband was called out as one of the areas 
that they would like to see this money go to.  There are still several areas within Chautauqua 
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County that do not have access to high-speed broadband internet.  This funding will leverage 
available federal and state funding, and well as investment by the County's Wireless Internet 
Service Providers (WISPs) to continue the build-out of our Broadband infrastructure.  Efforts to 
define current coverage and to quantify the existing need for service are underway, with several 
preliminary target areas being identified. 

Rebecca Wurster:  I just want to add that with COVID 19 this past year it has changed the way 
people work, do business, and go to school.  We want to be a County that enhances those 
opportunities and attracts people and development.  Broadband is such an important part of this. 

Barcelona to Chautauqua Institution Trail Implementation 

Mark Geise:  I’d just like to give a little background on this one.  This Board approved funding 
for this department to do the Greenway Plan in 2012, and that was after we did the 
comprehensive plan.  The reason we did the Greenway Plan was because our comprehensive 
plan recommended we enhance our recreational opportunities in the County.  The top priority out 
of that was to create the Barcelona to Chautauqua Institution (B2CI) Trail as a multi-use trail that 
would connect Barcelona Harbor to the Chautauqua Institution.  The B2CI trail was identified in 
the Greenway Plan as an ideal project to create momentum for future expansion of the greenway 
system.  There has been a fair amount of work carried out on this already.  One segment has been 
completed (Mayville Lakeside Park), one partial segment will be constructed this spring (Welch 
Trail), and one segment is currently in the process of obtaining easements.   

Rebecca Wurster:  This request specifically focuses on the park of the trail from the Chautauqua 
Institution to Mayville.  This project includes furthering the engineering, design, and 
construction of multiple segments the trail.  We’ll be looking at the NYSDOT’s TAP grant for 
this, grants from local foundations, and grants through the Ralph Wilson Foundation.  We’ve 
also be in conversations with Chautauqua Institution, and with Mayville and Chautauqua.  It is 
about 2.5 miles of trail. 

Mark Geise:  This ties into the Institution’s master plan as well.  They’re working on getting 
people out into the community, and this would help to do that. 

Commercial Building Demolition 

Mark Geise: The Chautauqua County Land Bank Corporation has continued to work with the 
County to help demolish or repair dangerous structures.  The Land Bank has spent a lot of money 
throughout the years to do this.  They had previously received funding through the Office of the 
Attorney General – that has now dried up.  We were the first land bank in the state, now there are 
35 of them.  There are a lot more pieces of the pie, and not much to cut from.  The proposed 
project will leverage resources from the CCLBC to collaborate on specific projects leading to 
commercial development and/or reuse that will result in economic impact, job creation, leverage 
significant private investment, and put properties back on the tax rolls or add to the valuation of 
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properties.  The majority of the funding would be used for demolition, with some reserved for 
required environmental and other related due diligence. 

Bruno Bruni:  Are the original property owners responsible for some of the costs? 

Mark Geise:  No, most of these have been foreclosed on. 

District Attorney’s Office 

Remodel Print Shop to Expand District Attorney Offices 

Jason Schmidt:  The District Attorney's Office is charged with the responsibility of prosecuting 
substantially all the criminal cases arising within the territorial jurisdiction of Chautauqua 
County, and to that end, is the law enforcement partner of each and every police agency within 
the County.  In addition, we provide critical support to various County Departments as the need 
arises, and in the case of the Department of Health and Human Services, on an ongoing basis.  In 
order to properly and effectively carry out this responsibility, we must maintain the integrity and 
confidentiality of thousands of criminal matters and investigations each year, and yet we do not 
have space sufficient in size to ensure the privacy and segregation of matters.  In its existing 
space, the Office is simply too small to accommodate all staff and the ability to meet privately 
with police and crime victims and witnesses - which is an absolute functional necessity for any 
prosecutorial agency - presents one of our greatest challenges.  We do not even have a proper 
meeting area or conference room in which to discuss cases and must utilize our lunch area, 
located in a common area of the office, for this purpose.  Beyond that, the current space 
limitations lead to inefficiencies within the Office and hamper our ability to work effectively.  
Securing the former Print Shop has been the goal of past District Attorney administrations for at 
least 20 years now, and we are fortunate to finally have the opportunity to realize this effort.  
However, even as the former Print Shop is emptied of equipment, we are unable to utilize the 
space without performing a proper build-out of the space and acquiring furniture.  As of now, the 
space is simply not utilized, although we stand ready and have an actual need capable of finally 
being fulfilled. 

Bruno Bruni:  Thank you, with that we are adjourned. 
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