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AGRICULTURE AND FARMLAND PROTECTION BOARD MINUTES 
200 Harrison Street, CCIDA Board Room, Jamestown, NY 

Tuesday April 21th, 2015 
 

 
PRESENT: Brian Aldrich, Dennis Rak, Jay Gould, Frank Walker, Jim Caflisch, Chairperson Stephen 
Kimball, and Ted Card. 
ABSENT: Fred Croscut, James Joy, Kevin Sanvidge, and Lisa Vanstrom.  
OTHERS: Patrick Gooch (County Planning), Katelyn Walley-Stoll (Cornell Cooperative Extension). 
MINUTES No minutes requiring approval. 
CORRESP. None.  
PRIVILEGE OF 
FLOOR 

Chairperson Kimball – We have some new faces today. Let’s have them introduce 
themselves.  
 
Pat Gooch – Hello, I am Pat Gooch, the new Junior Planner in the County Planning 
Department.  I graduated from the University at Buffalo in 2013 with a Master’s in 
Planning and a Law Degree.  I’m admitted to the bar, but I don’t have a desire to 
practice law, - I want to focus on planning. I am taking over many of Don’s duties as he 
is moving into more of an economic development role. I’m especially excited to be the 
liaison for this Board as I have done some work on agriculture and food issues in the 
past.  
 
Katelyn Walley-Stoll – Hello, I am Katelyn Walley-Stoll, I’ve met many of you already, 
but for those of you who don’t know, I am the Cornell Cooperative Extension Educator 
for Chautauqua County. I have an degree from Cornell and my husband and I have a 
small farm in Cattaraugus County. I’m not on this board, but I will be working closely 
with the Planning Department on Agricultural District Reviews and consolidation. So I 
thought it was a good idea to introduce myself and hear what the board had to say 
today. 

OLD 
BUSINESS:  
 
2009  
Agricultural  
District 
Consolidation 

Pat Gooch – In previous years, the Farmland Protection Board recommended a plan to 
consolidate County Agricultural Districts from 13 to 8 and allow for a more efficient 
review process that will minimize staffing resource impacts for the County. Some of that 
consolidation has occurred.   
 
Although, the process to consolidate from 13 to 8 was started, only six districts thus far 
have been consolidated. Per the plan, Districts: 1-Westfield, 3-Portland, and 4-Ripley 
were consolidated into one district, with District 1 serving as the parent district in 2011. 
The newly created District 1, has its next review period coming up in 2020, with review 
occurring every 8 years from 2020.  
 
The consolidation of Districts: 2-Sheridan, 5- Hanover-Forestville, and 9-Pomfret-
Fredonia into one district, with District 2 serving as the parent district, was sent to New 
York State Department of Agriculture and Markets for certification on April 13, 2015. The 
newly created District 2, has its next review period coming up in 2021, with review 
occurring every 8 years from 2021.  
 

NEW 
BUSINESS: 
2015  
Agricultural  
District 
Consolidation 
Plan 

The Farmland Protection Board is aware that New York State Agricultural and Markets 
Law 303 (a) directs the County Legislature to perform a review of each district every 8-
years to allow for modifications. Each review consists of a 300-day process and requires 
staff resources from both the Legislative Offices and the Planning and Economic 
Development Department, which have both experienced staffing reductions over the 
past 7- years.  
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It has become apparent, based on the experiences of the Department of Planning and 
Economic Development and the recommendations by the New York State Department 
of Agriculture and Markets, that a further consolidation is necessary to properly manage 
and conduct the 8-year review for all districts in Chautauqua County. As such, we are 
proposing to consolidate from the current 9 districts to 4 districts. Two options are being 
presented, Option 1 and Option 2. Option 2 varies from Option 1 in only a small way, by 
splitting District 11 up between two newly consolidated districts. Attached are maps that 
show the Existing State of the Agricultural Districts, the State of the Agricultural Districts 
after Consolidation of District 2, and the proposed consolidation options. If the board 
approves of one of the consolidation plans, you can vote to move forward with it. The 
new districts would be District 1 which would run the entire length of the County on Lake 
Erie. District 2 would be Districts 10 and 13, maybe 11 – which are on the eastern side 
of the County. District 3 would be Districts 8 and 12, maybe 11 – which surround 
Chautauqua Lake. District 4 would be Districts 6 and 7, in the southwest portion of the 
County. Consolidating to four districts would allow us to space out the review so that we 
could have one every other year or in some cases every year. This would a vast 
improvement from nine districts. Also, this is the trend occurring across the State, as 
Counties don’t have the resources they once did. By moving to four we should have the 
districts back in compliance by 2018 or 2020. It depends on how smoothly things move 
and if everything works according to plan. 
 
Dennis Rak – Is there a reason we aren’t going to just one district for the entire county? 
I know other counties have, and it is something we have talked about in the past.  
 
Pat Gooch – I don’t have the background knowledge that members of the board have, 
but my understanding is that going to four districts is a compromise between the need to 
administer and manage the district(s) efficiently and the County’s desire to have multiple 
districts. Also, I think from the County’s perspective, and I don’t want to speak for 
Cornell Cooperative Extension, but I would assume they feel similar, that four smaller 
reviews would be easier on staffing resources than one large County level review. I 
would almost need to dedicate my entire time during the 300 day review process to the 
Agricultural District Review process, while sacrificing other duties that need to occur. 
Not to mention the time it would take to remember how to do a review every eight years.  
 
Katelyn – I’ll agree that the staffing resources for a County wide review once every eight 
years would be onerous on us. I think four is a better option. Also, I like how similar 
farming activities are grouped in the four district plan. 
 
Jay Gould – I think four is a better fit. It spaces out the reviews and allows similar 
farming activities to be grouped together. Additionally, if we ever get behind again, the 
entire County would be out of compliance. Whereas, with four we could avoid that. 
Districts may still be done late and become out of compliance, but hopefully it would just 
be one district.  
 
Dennis Rak – I understand the reason for four, but the process is the same for four 
districts or one. It just occurs on a larger scale, and you do not have to worry about it for 
another eight years. I’m okay with four, but I do not see how four is better. To me one 
and done makes more sense.  
 
Brian Aldrich – I also do not understand how the process would be different if it were 
one or four districts. It still takes 300 days, it still requires a process. It is just a matter of 
scale. 
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James Caflisch – I just think it makes more sense to have four. We can administer them 
a little easier. Meetings can be held in the district, instead of on the County level. I think 
the one and done scenario will overwhelm those responsible for the district reviews 
every eight years.  
 
Chairperson Kimball – I also think four makes the most sense. We want things to 
happen on a smaller level and this is how we do it. I think we should vote on this, unless 
the Board needs more discussion? 
 
Pat Gooch – One quick item before we vote, is there a preference for Option 1 or Option 
2?  
 
Jay Gould – I think Option 2 is better, but they are not so dissimilar that I’d have a 
problem with Option 1.  
 
James Caflisch – I think Option 2 makes a great deal of sense. The consolidated District 
three, is almost like a Chautauqua Lake District. And the farming issues related to the 
lake are similar on both sides. I think that district has unique challenges compared to the 
others.  
 
Dennis Rak – Yes, If we go with four I think Option 2 makes the most sense, as it 
groups similar farming activity together.  
 
Chairperson Kimball – Alright, do I have a motion?  
 
James Caflisch – Yes, I motion to approve the consolidation of the districts to four as 
outlined in the map labeled Option 2. 
 
Jay Gould – I second the motion.  
 
Chairperson Kimball – Okay, all in favor say aye. (Pause.) Motion carried unanimously. 
Pat you will take care of the next steps, correct?  
 
Pat Gooch – Yes, with this motion I have the authority to work with the legislature to 
present the appropriate resolutions that are needed before I can actually carry out the 
plan. 

Farmland 
Protection Plan 
Update: 

Chairperson Kimball – Let’s move on to the next item on the Agenda the Farmland 
Protection Plan and a possible update. Pat, do you want to update us?  
 
Pat Gooch – Yes, I’m sure most of you are aware that we had a grant lined up from the 
Community Foundation of Chautauqua for a Farmland Protection Plan. However, this 
grant was not acted on and is no longer available. We would need to submit a new grant 
application if we wanted access to similar funds. This is certainly a possibility and one 
we should act on if we want to pursue a Farmland Protection Plan Update. Additionally, 
we are eligible for funding from the State as our current plan is 15 years old. So, we can 
start to figure out the funding sources we qualify for, and find out the additional funds we 
need to ask for or find, to make the update happen.  
 
Chairperson Kimball – I think it’s something we should move forward on. I’m of the 
opinion, that if we want to do this right, we need the money to hire a consultant who 
knows what they are doing. I think an experienced consultant, combined with a process 
that allows residents, farmers, and the county’s input, would help us achieve what we 
want. Also, I know Erie County just published an update in 2014, maybe we can see 
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who they used or at least get some idea of the work product and quality that should 
occur in this day and age. 
 
Chairperson Kimball – Do we need to vote on this?  
 
Pat Gooch – I don’t think so; I am only asking questions at this point.   

Organizational 
Business:  
New Board 
Member 

Chairperson Kimball – Frank is down at the end there, but I know he thinks it is time for 
some younger blood on the board. Frank do you want to say anything?  
 
Frank Walker – No, not really, but I should. I think we need some younger people to sit 
on this board. Plus its hard to get to meetings and do the things I once took for granted. 
So, I am offering my resignation. I’ll stay on the board until you find a replacement, but I 
think I have a few ideas to make it happen quickly. I think we need to have someone 
from the Farm Bureau on this board, so, I spoke with Dick Kimball who is the president 
of the Farm Bureau. Dick said he was too busy to join the board, but he suggested 
Daniel Steward, who is active in the Farm Bureau, would be a good fit. Also, we could 
consider Heather Woodis, who is Dick’s daughter. She farms and runs the books for 
Dick. I’m impressed with her, she is smart, and I think that she’d be a good addition.  
 
Ted Card – I spoke with Dick Kimball and Daniel Steward. Dan is very interested, I 
asked him to send me his resume, and I made copies for everyone (Ted passed out 
copies). I think you’ll see that he is qualified and active in farm issues. He would be a 
good addition.  
 
Pat Gooch – One thing I want to remind the board of, is that the composition of the 
board needs to meet certain characteristics. A full board must have 4 farmers, 1 
agribusiness representative, 1 representative from an organization dedicated to 
agricultural preservation, the Chair of the Soil & Water Conservation Board, a 
Legislative Representative, the County Cooperative Extension Agent, the County 
Planning Director, and the Director of Real Property Tax for the County. Currently, we 
meet these criteria. 
 
Jay Gould – So Frank’s a farmer, do we need a farmer to replace him or can we find 
someone else?  
 
Pat Gooch – Well, from my understanding we have more than four farmers on the board 
currently, but at least two can fit into other areas as well. Mr. Gould, you are also a 
legislator, so you could be the legislative representative. I believe James Joy serves as 
the representative from an organization dedicated to agricultural preservation, however, 
he is also a farmer. So if he moved over to one of the farmer representative spots, and 
Dan Steward came on as the representative from an organization dedicated to 
agricultural preservation we would adhere to the composition of the board that is 
required.  
 
Jay Gould – That works for me.  
 
Chairperson Kimball – I think that sounds like a great idea, the other thing is these 
characteristics aren’t really defined are they? So we can interpret them a little.  
 
Pat Gooch – That may be true, but the County Legislature is the body that appoints and 
has the final say. So we can recommend who should join the Board, but they can follow 
our recommendation or not. I think it is likely that our recommendation carries some 
weight, especially when we discuss it, vote on it, and send a letter stating our reasoning.  
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Chairperson Kimball – Alright, let’s vote then. Do I have a motion to recommend Daniel 
Steward as a new member of the board to the County Legislature, conditional on his 
acceptance? Is someone going to reach out to him? 
 
Ted Card – I can reach out to him and have a more thorough discussion. I motion to 
recommend Daniel Steward to the County Legislature as the next member of the 
Agriculture and Farmland Protection Board.  
 
Dennis Rak – I second that.  
 
Chairperson Kimball – All in favor, say aye. (Pause.) Motion carried unanimously. 
 
Chairperson Kimball – Pat, you are going to follow up on the Community Foundation 
Grant, right? You are all set with the appointment of Dan, right?  
 
Pat Gooch – Yes, I’ll need to speak with you in a day or so, but I have everything I need 
for now.  I’ll be in touch in a few days. 

 


