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AGRICULTURE AND FARMLAND PROTECTION BOARD MINUTES 
200 Harrison Street, CCIDA Board Room, Jamestown, NY 

July 1st, 2015 
 

 
PRESENT: Brian Aldrich, Jim Caflisch, Ted Card, Fred Croscut, Jay Gould, James Joy, Chairman Stephen 
Kimball, Dan Steward and Heather Woodis. 
ABSENT: Kevin Sanvidge and Dennis Rak 
OTHERS: Patrick Gooch and Don McCord (Chautauqua County Planning & Economic Development) 
MINUTES Chair Kimball – Did everyone have a chance to review the meeting minutes? If so, is 

there a motion to approve?  
Jay Gould – I motion to approve the meeting minutes as presented.  
Fred Croscut – I second that motion.   
Chair Kimball – All in favor say aye?  Approved by unanimous consent.   

CORRESP. Pat Gooch - We received the Notice of Intent regarding the Ripley and Westfield Water 
District and the Ripley Sewer District. It is the reason for this meeting and will be 
discussed in a little bit. 
Chairman Kimball – Perfect, let’s move on then.   

PRIVILEGE OF 
FLOOR 

Chairperson Kimball – For the second meeting in a row, we have some new faces. Let’s 
have them introduce themselves. Go ahead Dan.   
 
Dan Steward – I am a Senior Crop Advisor and CAFO Planner at the WNY Crop 
Management Association Cooperative. I’m also on several board’s related to agriculture, 
including the NYS Department of Environmental Conservation CAFO Workgroup 
Committee, NYS Agriculture and Markets AEM Certification Subcommittee, Member of 
the Ag Program Committee for Cattaraugus County Cooperative Extension and the 
Farm Bureau.  I’m looking forward to participating on this Board.   
 
Heather Woodis – I am a managing partner of County Ayre Farm, which is a Dairy Farm 
in Dewittville. I help out in any way I can, which is pretty typical for most farms, but my 
primary duties are on the business side of things as a bookkeeper.  I also sit on the 
Chautauqua County Farm Bureau board as the Promotion and Education Chair.  I look 
forward to serving on this Board and making sure that it has the perspective of the 
younger generation.   
 
Chairman Kimball – I’d like to welcome both of you to the Board.  We really do value 
your time and effort to join us.   
 

NOTICE OF 
INTENT: 

Pat Gooch – We received a Notice of Intent to undertake water and sewer projects 
within the Towns of Ripley and Westfield.  The sewer project is strictly in Ripley and the 
water project just barely crosses the municipal boundaries between Ripley and 
Westfield.  Ripley intends on creating three water districts; No. 3, 4, and 5.   

 Water District 3 will connect to the existing Water District No.1 and will Include 
9,100 linear feet of water main serving approximately 40 equivalent dwelling 
units (EDUs).   

 Water District 4 will connect to the existing Water District no. 2 and to the Town 
of Westfield and will include 10,500 linear feet of 8-inch water main and 
approximately 2,850 linear feet of 4-inch water main, serving approximately 44 
EDUs.   

 Water District No. 5 will connect to the existing town of Ripley Water District No.1 
and include 12.500 linear feet of 8-inch water main, serving 85 EDUs.   

 Sanitary Sewer District No.2 will include 2,600 linear feet of new sanitary sewer 
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force main and a new pump station, serving 40 EDUs.   
 Sanitary Sewer District No. 3 will include a total of approximately 17,000 linear 

feet of 1.5 inch to 6 inch sanitary force mains and new low pressure grinder 
pump stations for each service in the district area, serving approximately 85 
EDUs.   

 Water Storage Tank and Water Treatment Plant Improvements will include the 
constructions of an additional 525,000 gallon water storage tank and upgrades 
and improvements to the existing Town of Ripley Water Treatment Plant. 

According to the notice of intent, the purpose of this project is to provide a safe and 
reliable potable water supply and sanitary disposable system to local residents and 
eliminate the health risks associated with the quality and quantity of ground water in the 
area. We have been asked to provide our thoughts on the possible effects of such a 
project and offer our recommendations to minimize or avoid these effects. As you all 
know I sent out an email with some initially remarks and provided the Board with some 
basic materials from the NYS Department of Agriculture & Markets.  
 
Steve Kimball – I got a chance to review the materials in the email and it seems to me 
that this is for the good of the community.   
 
Ted – I think the letter is pretty thorough and could be sent as is, but I think that we need 
to add a few sentences about grinder pumps.  We spoke about the fire suppression 
system in detail, we should be consistent with the level of detail we respond with.   
 
Brian – I think this Board really needs to look at this from two perspectives: first, are the 
micro issues, the impact to farmers and fields during construction.  The second, is the 
macro issues, the effect on the land and creating a more developable area, which 
creates a conflict between farming and development.  What is the highest and best use 
of this land?  Is it development or agriculture?  Because, with water and sewer it will be 
a lot easier to develop that land.  Do we want to move away from agriculture and 
increase development?  I think this Board is meant to support agriculture.  Yet, at the 
same time as a landowner, I know I would want my land to have water and sewer, which 
could double or triple its value.  Really, what is the long rang plan for this County?  Is 
this the right thing?  Do we keep it unimproved so it hopefully stays in agricultural 
production or do we say go ahead?  Who decides this?   
 
Fred – I don’t think it is the Board’s job to decide what the Towns do, and who knows if 
this will increase development.  I think we should recommend that the project moves 
forward.   
 
Brian – If we recommend sewer and water, we are essentially allowing increased 
development.  I know it is only the potential at this point, but water and sewer will make 
that land more developable at some point.   
 
Dan – Although it is likely to increase development, it will also benefit the farmers.  
Sanitary sewer to neighborhoods will reduce leach fields from septic and should improve 
ground water quality.   
 
Steve – I think there are pluses and minuses to the project, this could increase the 
potential to convert large acreages into developed land.  Maybe, we can limite it to 
smaller development, which will have less of an impact.   
 
Brian – I get both perspectives.  But the consequences are that we are allowing greater 
development in the area.  It is a consequence of these improvements.   
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Fred – Don, can you tell us anything about this?  
 
Don – I spoke with Doug, who says he needs jobs and revenue in Town and he can’t 
get either without improved water and sewer infrastructure. 
 
Dan – I don’t think we should deny Ripley water and sewer infrastructure. But it is my 
experience that enforcement and remediation in these projects is weak.  We clearly 
can’t sit on site and make sure they follow our recommendations.  I know a farmer in 
Erie County who invested $30,000 into his farm in drainage improvements and when 
Erie County came by they cut through drainage tiles.  No one was there to enforce 
anything.  The farmer had to fix it, he had to spend more money.  So, I like to see some 
system for enforcement.  Maybe we require bonding that is designated for remediation 
after construction is completed improperly.   
 
Jay – It is Agriculture and Markets who enforces the depth and ensures that errors are 
corrected.  But, they won’t be there much.   
 
Ted – The town should have in the contract these recommendations as specifications, 
so the contractor can be held to them.   
 
Don – Yes, the town could put that in the Request for Proposals. They would want to, to 
ensure that whoever bids understands the work requirements and can give a bid based 
on the actual work to be performed.   
 
Don – I think that we need to recommend that they add the guidelines from NYS 
Agricultural and Markets and our bonding requirements into their Request for proposal.   
 
Fred Croscut – Do we know the timeframe?  When do shovels hit the ground?   
 
Don – It is a long ways off, we are looking at 2016 at the earliest.  First, they need to 
form the districts, and then find funding – these are all prerequisites before the project 
can move forward.   
 
Jim – Didn’t we hear something about this before regarding extension of sewer lines 
alone the thruway?  I recall it being nearly $7 million. 
 
Don – Ripley is looking to do as much of the construction as possible to reduce costs.  I 
think, they are now looking at that same extension as a $4.5 million project.   
 
Jim – Is this designed for a major development or just to supply current residents?  
 
Don – I’m not sure, but I know that the current system can handle about 80-90 thousand 
gallons per day, and that they intend to triple that capacity.  The sewage plant has room 
to expand, they own far more land around the plant than they are currently utilizing.   
 
Jim – Does the North County Water District fit into this?  
 
Don – It is separate. 
 
Brian – I want to clarify, we are assuming that the location is going to be as near or in 
the right-of-way as possible.  If this is the case, I think the physical impact or micro issue 
will be minimal.   
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Fred – I say we revise it and have Pat send it out again.  I make a motion to revise the 
letter and send out to all of us for our review before we send it.   
 
Jay – I second that motion.   
 
Chairman Kimball – I will accept the motion, all in favor say aye.  Unanimous approval to 
revise and send out.   
 

OLD 
BUSINESS:  

OLD BUSINESS: 

Agricultural  
District 
Consolidation 
and Extension 
Plan 

Pat Gooch – I have had several conversations with Agriculture and Markets Regarding 
the Ag District Consolidation Plan.  It is currently, with them for an informal review.  I 
hope to hear back from them soon, so I can send this to our legislature for a vote and 
then we can send an official letter outlining the plan and asking for extension.   

Farmland 
Protection Plan 

Pat Gooch – CCE and the Planning Department met with the County Executive 
regarding the Farmland Protection Plan a week or so ago.  The County Executive would 
like to see an event in November that will generate buzz but also be a kick-off event for 
a new Farmland Protection Plan. It would gather the right people and entities in the 
same place, and would help us identify the purpose of our next Farmland Protection 
Plan.   
 
Ted Card – I’d like to add that CCE recently voted to approve another employee who will 
specialize in Agriculture and Economic Development and likely will be CCE’s key person 
on a Farmland Protection Plan Update.  They will also probably be working on Farm 
Rights, Development of Agriculture Lands.   
 
Pat – One of the things that I need from this Board is ideas of who should be invited.   
 
Fred – I want to know what has transpired since our last plan.  I know that vegetables 
have seen a significant increase of recent years.  I have a lot of Amish neighbors who 
use high tunnels with plastic to grow vegetables.  I also, know we have heard talk of a 
food incubator.   
 
Ted – One of the problems we’ve had is getting Amish to participate.   
 
Fred – I know a few Amish that would participate, you have to go to them, you can’t 
expect them to come to a public meeting. Would it be a good idea to have the 
watershed groups at the table?   
 
Brian – I think the grape industry, marketing organizations, Cott. If Cott or other Juice 
makers they start buying concentrate from Brazil that will have a larger impact than 
Ripley’s sewer district.  Also, Milk Processes, Co-ops, Farm Markets, Empire Cheese?   
 
Steve Kimball – One of the things I’m not sure of, is which Towns have Right-to-farm 
laws.  Is that something we can find out?  
 
Pat Gooch – I’ll create a list we can add to through the year.  Also, I will find out which 
communities have right-to-farm laws.   

Other: Ted Card – I’d like to bring one other thing up before we adjourn.  CCE is looking to hold 
a Farmer-Neighbor Dinner.  The idea is to try to improve relations between farmers and 
non-farmers by educating non-farmers about our work, especially those who live 
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adjacent to farms.  It is common in other counties.  Cattaraugus has a very popular 
farmer-neighbor dinner.  They give out awards, their Chamber of Commerce sponsors 
the event. I reached out to our Chamber of Commerce and I haven’t heard back.  
Honestly, we need more Ag Representation on the Chamber of Commerce. Anyway, we 
need funds to put the event on, we spoke with the County and currently there isn’t much 
funding, if any available.  We are reaching out to other possible funding sources.  
Hopefully, this board can participate in finding funding sources and the dinner. 

 


