
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
200 Harrison Street, Jamestown, NY 

 
January 5, 2016 

 
PRESENT: Chair Doug Bowen, Bernie Auer, Ted Bodgan, Bruno Bruni, Vice Chair John Hamels, John 
Frey, Jeff Gossett, Jon Ortendahl, Maureen Morabito, Richard Patton, John Penhollow, and George Spanos. 
 
ABSENT:  Kitty Crow 
 
OTHERS: Dan Heitzenrater, Executive Assistant to the County Executive and Pat Gooch, Senior Planner 
with CCPED. 
MINUTES Minutes from the October 2015 meeting were unanimously approved on a motion by 

Dick Patton with a second by Bruno Bruni. 
Minutes from the November 2015 meeting were unanimously approved on a motion by 
John Penhollow with a second by Dick Patton. 

CORRESP. Chairman Bowen asked if the Board had received any correspondence.  
Pat Gooch stated that there was no correspondence to speak of.    

PRIVILEGE 
OF FLOOR 

Just a quick update on a few things this Board should be aware of.  As you all know, 
Deputy Director Mark Geise took a position with the Jamestown Renaissance Center.  
With his departure some staffing changes have been made.  Don McCord will handle 
both Deputy Director of Planning and Economic Development Duties. Don will be 
taking over Mark’s role and continuing his economic development work.  
I interviewed for, was offered, and accepted the position of Senior Planner.  I will be 
taking on some of Mark’s duties, such as the Equestrian Trail, leading the LWRP Phase 
II process, and to a lesser degree working on the Integrated Sewer Management Plan.  
Dave McCoy and I will share those duties, with Dave acting as the primary CCPED 
contact.  Good news for this Board, I will continue to be your Liaison.  Traditionally the 
Senior Planner is involved in the Planning Board in cities and other counties. 
CCPED has posted a job ad for a Junior Planner.  The person will take my previous role 
and like I said will handle many of my duties, with the exception of this Board and a few 
others. I am grateful for this opportunity to serve this Board, this department, and the 
County of Chautauqua. 
 

NEW BUSINESS 
Presentation by 
Dan 
Heitzenrater on 
THRIVE 

Doug Bowen introduced Dan Heitzenrater, Executive Assistant to County Executive 
Vince Horrigan who is working on a new initiative in the county called THRIVE.  
 
Dan Heitzenrater – I have worked with the County Executive for the past two years.  
During this time, many people have approached him with different suggestions. Several 
people brought to Vince’s attention that they attended multiple meetings on the same 
topic, and that different entities were duplicating efforts. Vince was aware of an initiative 
in Oswego County called THRIVE. THRIVE was adapted from a Silicon Valley 
program to ensure that software engineers worked together – collaborating and 
communicating, rather than duplicating efforts. The Oswego study set the precedent on 
how to use the model at a County Level. County Executive Horrigan believes that more 
collaboration and communication could help move Chautauqua County forward.  
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To this end, we created a steering committee that met to discuss how we could 
implement THRIVE in Chautauqua County.  After many meetings by the steering 
committee we circled back to the groups starting point, which was the Comprehensive 
Plan. We determined that there was no need to reinvent the wheel, instead we can start 
with the Comprehensive Plan, which is a document of goals agreed upon by County 
residents. Working from the Comprehensive Plan allows us to reach out to the focus 
areas and determine what has been achieved since it was implemented, what has not, and 
what reprioritization needs to take place.  As I am sure you can all agree the 
Comprehensive Plan should be something in the forefront of people’s thoughts and 
actions, it should be a guiding document.   
 
What you see in you is a goal tree that spells out the goals and mission statement of 
THRIVE. The mission of THRIVE is to find creative and collaborative regional 
solutions to major issues facing Chautauqua County via a community collaborator; 
which will increase dialogue between existing stakeholders & initiatives to achieve 
results which forward the Chautauqua 20/20 Comprehensive Plan. 
 
Our plan is to start off this year by communicating with the chairs of the focus areas to 
update the rosters. We want to make sure that the rosters include new stakeholders. 
Throughout 2016, I will be meeting with the focus area groups to discuss what has 
happened since they last met, which was likely 5 or more years ago. That is not to say 
that these focus areas have been abandoned. In all likelihood members of the focus areas 
see each other on a regular basis. However, it is doubtful that they met for the specific 
purpose of evaluating how things have changed since the publication of the 
Comprehensive Plan.   
 
After all the meetings the County Executive would like to assemble an annual report, 
possibly by August to distribute.  The goal of this report is two-fold.  First, to inform 
people about the progress the County has made.  Second, to help us reevaluate our 
priorities.   
 
It is also a goal to hold an annual event, a summit or forum that would allow us to 
present this information, but also to identify projects or processes that could be held out 
as best practices and be taught on a wider scale.  
 
Also, Pat made me aware that this Board has taken some of these steps over the past few 
years. In the spirit of increasing collaboration and reducing duplication, Pat and I talked 
about having this Board be a part of this process and possible using your meetings as a 
forum for the focus areas. We will have to see how that works, at the very least I could 
relay information that I learn from each focus group. As the process moves forward, I 
will keep this Board informed of what goes on. However, at this point I want to answer 
questions that you might have and hear your thoughts. 
 
John Hamels – Where does the planning board fit into this? Because we see ourselves as 
the watch dogs of the 20/20 plan, it is the County Plan and we are the County Planning 
Board.  I guess, I want to know if we are still the watchdogs, or are you the watchdogs, 
or are you the watchdogs and we are watching you? 
 
John Penhollow – I was worried previously about the man power in the Planning & 
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Economic Development Department (PED Dept.) and I think that because of the limited 
staff in the PED Dept. that we are the watchers of the 20/20 plan, because the department 
does not have the resources to do it themselves.  I think it is good that you are going to 
do this, but I worry that the PED Dept. will be burdened with this initiative.   
 
Dan – I can understand that concern, we do not want to take away from your duties, nor 
do we want to increase the PED Dept’s workload without adding resources. I will be 
leading this initiative and shouldering the largest role with assistance from the Planning 
& Economic Development Department. I do not think I was aware that the Planning 
Board acted as the watch dog of the County’s Comprehensive Plan, but I think that is a 
good point and I will bring that back to Vince so he and I can think about that concern. 
 
Doug – Higher priorities compared to others according to the CE? 
 
Dan – Essentially we will be data mining, finding out who knows what, who I need to 
connect with. We will work diligently to make two meetings per year. Obviously, Vince 
has focused on economic and community development over the past years. Also, Vince 
wants to put specific focus on regional solutions to county issues. Regional Solutions 
refers to the local government section of the Comprehensive Plan; where it looks at the 
benefits of merger, consolidation, and sharing of services, whether it is government, 
infrastructure, utility services. Clearly the North County Water District and Sewers 
around Chautauqua Lake fit into this.    
 
Doug – Part of today’s meeting is an organizational meeting to determine our work plan 
for the year, we would love to hear what the CE wants us to focus on this year.  
Otherwise we will continue our work to look at the focus areas.    
 
Dan – I think that you will have a role.  At the minimum I will funnel the meetings to the 
board so that you can participate as desired. On the flipside, I would like to be kept in the 
loop regarding your meetings, especially when you hold meetings regarding the focus 
areas.   
 
George – I think an important aspect of Dan’s work is that the County Executive is 
attempting to take the next step and move past just planning, but see what action has or 
can be taken to implement the goals of the Comprehensive Plan. 
 
Doug – I think it’s important to keep communication open between your efforts and this 
Board, to ensure that we don’t duplicate efforts.   
 
John Hamels – One other thing to add, in the past we have broken down into 
subcommittees to take on small projects or look into an area that we had some expertise 
in. I think this Board would be more than happy to do something similar if it helped you 
out.   
 
Bruno Bruni – The Comprehensive Plan will be the focal point of your efforts? 
 
Dan – We want to get people thinking about the comprehensive plan in their day-to-day 
operations. I think that it is important to know who is working on what or if new groups 
have popped up? We want to know that and make sure they are aware of the 
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Comprehensive Plan. We want to go through the comp plan and look at the priorities, 
and identify those that have been successful and those that need to be reprioritized. The 
2013 update or newsletter regarding the Comprehensive Plan identified the actions that 
have occurred regarding the top three recommend actions from each focus area. 
 
Bruno – So they will be looking at the goals? 
 
Doug – The focus groups were established at the very beginning of the Comprehensive 
Plan process to help the County understand and prioritize issues and solutions. Those 
groups met throughout the planning process to help guide the Comprehensive Plan’s 
development.  Now Dan wants to talk with these groups again to see what has changed 
since the Comprehensive Plan was developed. They won’t be updating the 
Comprehensive Plan, but they will be releasing an addendum that brings the 
Comprehensive Plan into 2016.  
 
John Hamels – Dan, do you have a plan on getting the message out to the public? 
 
Dan – Vince will start at the State of the County in February. This is a rebroadcast of the 
Comprehensive Plan and a re-kickoff for THRIVE. I am not sure how the messaging will 
continue throughout the process. We need to figure that part our and to some degree see 
how it goes. The final product will be the update the comp plan. 
 
Pat Gooch – One suggestion, if you do reprioritize goals based on the stakeholders input, 
you could also seek public input through an informal survey.  Maybe something as 
simple as using survey monkey or social media to gauge county resident’s opinions.   
 
John Hamels – Also, I’d like to point out that this Board comes from all parts of the 
County.  We can assist in any effort to get information out as many of us our involved in 
our local communities. Are you the face of THRIVE, the person to call? 
 
Dan – Vince is the face of THRIVE – it is his initiative. But, I am the muscle behind 
THRIVE and probably the first point of contact. 
 
John – So you are the guy to come to the Rotary clubs or other meetings if people want 
to know more about Thrive?  
 
Dan Heitzenrater – Thanked the Board for his time and provided the members with his 
contact information.   

Nominations for 
Chair and Vice 
Chair 

Doug Bowen – One thing that is not on the agenda, but needs to be done are nominations 
for Chair and Vice Chair of the Chautauqua County Planning Board. I will open the floor 
for nominations of the Chair of the Planning Board. 
 
John Penhollow – I would recommend that it stays as it is. With Doug as the Chair and 
Doc as the Vice Chair. 
 
Doug Bowen – Let’s take it one position at a time for clarity.  
 
John Penhollow – I nominate Doug Bowen as Chair.  
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Doug Bowen – After requesting other nominations and the Board presenting none, 
Chairman Bowen asked for a second to Mr. Penhollow’s nomination, which was 
provided by Bruno Bruni. Mr. Bowen than motioned to close the nominations and asked 
for a second, which was offered by John Frey.   
 
Mr. Bowen than motioned for all those in favor of his continuation as County Planning 
Board Chair to say aye, which was met with 10 ayes and one no. Mr. Bowen thanked the 
Board for their confidence and then asked for nominations for Vice Chair. Mr. 
Penhollow proffered a motion for Dr. John Hamels, which was seconded by Ted Bogdan. 
 
Mr. Bowen motioned to close the nominations which was seconded by Dick Patton and 
unanimously approved. Mr. Bowen asked for further nominations and did not hear any.  
As such, he offered a motion to approve John Hamels as the Vice Chair of the 
Chautauqua County Planning Board, which was seconded by John Frey and unanimously 
approved.   

2016 Focus Doug Bowen – Let’s move to our 2016 work goals. Over the past few years we invited 
members of the focus groups to speak to us to help us understand was had been 
accomplished since the 20/20 plan was adopted? We have previously covered 
Tourism/Cultural Resources, Business/Economic Development, Workforce 
Development, and Environment/Waste Management/Water Resources.  So that leaves us 
with at least ten more focus groups from the Comprehensive Plan to look at. Does 
anyone have any preferences or ideas?  
 
John Hamels - Doing something with Agriculture? We haven’t touched it at all, even 
though we brought it up several years ago.   
 
Pat Gooch – Agriculture should be an easy one to bring together. 
 
John Penhollow – I think that’s an important topic.  You drive along Route 5 & Route 20 
and all you see are grape vines for miles and miles. 
 
Pat Gooch – Some of the other focus groups that present topical information are: 
 

• Infrastructure/Public Investment as we could learn about the North County Water 
District and the Chautauqua Lake Integrated Sewer Management Plan.  Other 
Focus are 

• Energy as it relates to wind power development and the NRG Plant.  
• Lastly, Local Government as Forestville just voted to dissolve and other 

communities are looking into the pros and cons of the process. 
 

Doug Bowen – I think those would be interesting focus areas to cover.  Also, we can slip 
something else in if something pressing comes up. Does anyone else have any ideas or 
thoughts; I also think it would be great to have an update or really an introduction from 
the Land Bank. It is doing some good work and getting praise from across the state. I 
think the three areas that Pat listed and Housing would be appropriate. 
 
Doug Bowen offered a motion to establish the Boards 2016 focus as: 
Infrastructure/Public Investment, Energy, Local Government, and Housing – specifically 
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the Land Bank, which was seconded by John Frey and approved by a unanimous vote. 
2016 Meeting 
Schedule 

Doug Bowen – Let’s move on to the 2016 Meeting schedule.  Pat anything to know 
about the schedule. 
 
Pat Gooch – We are still attempting to meet the first Tuesday of the month. However, in 
July I decided it was best to move our meeting back one week as the first Tuesday is the 
day after the Fourth of July, and I know many people celebrate the holiday on the fourth 
and take the fifth off to travel or rest. Also, in September I hope to have our meeting in 
Westfield so that this Board can visit the Welch Trail when it is under construction.  That 
date is very tentative as this point, but we will plan on holding the meeting in Westfield 
in September, unless you hear otherwise. Any Questions?  
 
Dick Patton offered a motion to approve the schedule as presented, which was seconded 
by John Penhollow and unanimously approved by the members of the Chautauqua 
County Planning Board. 
 
Anything else that the Board would like us to look at or do in 2016?  
 
John Hamels – I think that we should just keep the Landfill and the Wind Projects on the 
monthly agenda under old business – that way we can stay on top of the developments. 

ZONING 
REFERRAL 
LOG 

Pat Gooch – Not much to report. The only thing worth noting is that we spoke with Drew 
Rodgers at DPF about the subdivision, because the subdivision is on a County Road and 
will require a highway permit if a driver is added to the empty lot.  
 
Doug asked for a motion to approve the zoning referral log as presented.  
John Hamels offered the motion, which was seconded by Ted Bogdan and approved 
unanimously by the Board.  

 OLD BUSINESS 
Chautauqua 
County Landfill 
 
 
 
 
 
 
Wind Projects 

Chautauqua County Landfill – As you all know the County and the Town spoke about 
possible host fees, but the Town rejected the County’s offer.  As such, it is very likely 
that this matter will be decided by the courts. It is doubtful that this Board will be 
involved form this point forward, but it is a possibility if the Town’s legal strategy 
involves challenging this Board’s response to the municipal referral.  However, they 
contended form the get-go that this was not a zoning law and did not warrant a municipal 
referral. 
 
Wind Projects - Arkwright Summit Wind Farm – We are still waiting on the 
determination regarding Wind Turbine #110 (As of 1/27/2016). 
Ball Hill Wind Park– Recent press but nothing else. 
Cassadaga Wind Farm – Moving along through the Article 10 process. 

Other Ted Bogdan – I have a question for Jeff regarding the Land Bank.  I know you are on the 
Land Bank’s Board can you update me on the demolition of older homes in Jamestown 
and Dunkirk that we were informed about last year, has that occurred? 
 
Jeff – It has started.  There are two pots of money; one is for Residential home 
demolitions. It was originally setup that the local municipality had to pay half the 
demolition costs and the land bank would pay the other half.  However, many 
Chautauqua County Communities could not afford this, especially some of our smaller 
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rural communities. So that has been changed so that the municipalities can afford to take 
part in demolitions. We are attempting to expedite the process. But there is a great deal 
that goes into it and we are moving forward as quickly as possible, because there is a 
time limit to use the monies. The second pool of money is for mixed use buildings, 
where the bottom is commercial and the upper floors are residential. There is a building 
in Brocton that fits this description and needs to come down and we just completed the 
demolition of the Portage Inn in Westfield. I know I have heard lots of people complain 
that the debris has not been cleaned up yet, that will happen come spring and it is the 
responsibility of the Town and Village of Westfield to use their landfill credits to get that 
accomplished.  It will happen as that is part of a grand plan to create a driveway to the 
Westfield Community Ball Parks and the development of the Welch Trail, which we 
heard about over the summer.   
 
Mr. Spanos – Clarify something for me Jeff.  The local municipalities can use their 
landfill credits as part of the local match?   
 
Jeff Gossett – Yes, I am not sure of all the parameters, but the landfill credits go to the 
match.   
 
George Spanos – So, why don’t we publicize that? I mean, the landfill is getting beaten 
around in the papers lately, but we are helping to demolish old unusable buildings in the 
County, we could use a little positive public press. 
 
Jeff Gossett – I think that’s a good point, I can’t answer the question, but you are right 
and I thank you for helping the Land Bank. I will bring that up at the next Land Bank 
Board Meeting.  

ADJOURNMENT Chairman Bowen asked for a motion to adjourn. Mr. Penhollow offered the motion to 
adjourn, which was seconded by Mr. Auer. Meeting adjourned.   

Next Meeting  The Chautauqua County Planning Board’s next meeting is Tuesday February 2nd from 4 
to 6pm in Mayville at the Gerace Office Building. 
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