
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
 

Tuesday January 6, 2009 
 
PRESENT:  Chairman Holt, Doug Bowen, Mike Rodgers, Rebecca Brumagin (by conference call), Ted 
Bogdan and Kathy Tampio 
 
ABSENT: Stuart Williams, Linda Fairbanks and Rod Pennica  
 

OTHERS: William Daly, Donald McCord and Christine Kinn (Planning), Terry Martin (Planning 
Consultant) 
 

MINUTES The minutes of the December 2008 meeting were unanimously approved on a motion 
from Doug Bowen with a second from Ted Bogden.  

CORRESP. Don informed the board of the following correspondence: 
1) New York State Energy Research and Development Authority (NYSERDA) – Paul 
J. Bembia – Re: West Valley Decommissioning Draft Environmental Impact Statement 
(DEIS).  
 
The board received a Notice of Completion of DEIS for West Valley 
Decommissioning. A public hearing will be held on April 1, 2009 in West Valley, New 
York. Written comments will be accepted until June 8, 2009. 
 
2) New York State Department of Environmental Conservation (DEC) – Re: Proposed 
Environmental Cleanup Plan for Carroll Town Landfill Site. 
 
The board was sent a letter informing them of the DEC's Proposed Remedial Action 
Plan for the Carroll Town Landfill Site where hazardous waste has contaminated the 
soil and may threaten a public drinking water supply. A public meeting will be held on 
January 7, 2009 in Frewsburg and written comments may be submitted until  
January 22, 2009. 
 
3) Hodgson & Russ – Daniel Spitzer – Re: Noble Ball Hill Windpark. 
 
The board received notification that the comment period on the DEIS for the proposed 
windpark project has been extended until January 26, 2009. 
 
4) TVGA Consultants – Re: Millennium Parkway Project. 
 
The board received notice of a public scoping meeting to be held on January 8, 2009 in 
Dunkirk at the Jamestown Community College Training Center. The original public 
scoping meeting held in February of 2008 did not include the current preferred 
alternative (Talcott Street Alignment). The purpose of this meeting is to present the 
concept to the public, explain the need for change and take public comments. 
 
Bill Daly provided the board with an update on the funding and proposed alignment for 
the project. He said that because of environmental concerns the proposed route is much 
more attractive to the County. 
 
 
 



5) Warren County Planning Department – Re: Warren County Greenways Plan. 
 
Notice was provided to the board that Warren County, Pennsylvania has posted its 
Warren County Greenways Plan at www.warrencountypa.net for a 45-day review, 
which concludes on February 13th, 2009. 
 
6) Kim Sherwood – email - Re: Comprehensive Plan Materials 
 
Mr. Sherwood questioned what would be analyzed as a result of the GEIS process that 
is included in the comprehensive plan schedule. Mr. Sherwood also questioned if it was 
appropriate for a GEIS to be prepared in this context and under what circumstances the 
County may sole source such work. A copy of the email was given to Terry Martin and 
Bill Daly. 
 
Note - The email was discussed at the end of the meeting. The discussion revolved 
around whether the comprehensive plan was a decision document and the GEIS 
process as follows.  
 
Don McCord - The County Comprehensive Plan must go through the SEQRA process 
if the County adopts it, thereby officially making a decision on it. 
 
Bill Daly - Terry Martin is looking at this a little bit differently than I have. I've been 
looking at it as if you make a determination at the very end. But if it’s a Type 1 Action 
you want to be planning for that event and determination. You don't want to all of a 
sudden have a document and be faced with having to do a GEIS at the end. You want 
to incorporate it, moving it along toward that qualification throughout the process. As a 
bonus, and this is only my interpretation, if a project became a part of the GEIS, and 
could be included in the findings, it could be used by a developer as part of 
determining whether they had to do a SEQRA process. These are things for lawyers 
that do this on a regular basis but there may be that possibility. 
 
Don – I've voiced this before. We should examine and question the lawyer's response 
carefully. I don't think we will find that our comprehensive plan, without any decision 
making power or any authority in a home rule state, should have the extra burden of 
undergoing a full GEIS process. SEQRA Law right now is in the process of being 
streamlined for planning decisions. In the near future it may be a much simpler 
process, so the cost will be minimal compared to a full blown GEIS. The GEIS process 
could be onerous with a broad based comprehensive plan versus a specific plan. For 
example, if you had a plan that was specific around watersheds it certainly could make 
sense to incorporate a few projects because that might get you through some 
environmental review steps quicker. It would be much easier to look at the alternatives 
for smaller projects during the planning process, that’s a requirement of an EIS. For 
such a broad based policy oriented document as the comprehensive plan, which is used 
as a guidance document, it just doesn't seem to make sense to carry that extra cost and 
weight. I think it will bog our process down. 
 
Bill – We don't know yet but that’s what we are going to see. This attorney is going to 
give us his response and he came highly recommended. But that’s an excellent point. 
You used the right term because we don't want to bog this thing down. We want to 
make sure that at the end when the Legislature approves this it is that it just sails 
through. We don't want at the very end to be bogged down in legal expense to make 
sure it suffices. To have somebody go backward 60-days. 

http://www.warrencountypa.net/


Don – I agree with that concept. We should be planning for the end game whether it’s a 
simple SEQRA process or the GEIS. 
 
Chris – Lets say that you wanted to put in the comprehensive plan to have inter-
municipal non-vehicular off-road trails, because that is something that has come up in 
discussion. You could do that all you want but at the point in time when you going to 
construct it would you also need to do a SEQRA process? 
 
Don – There are two approaches. The one process is to go through the GEIS process as 
you do the plan. The plan then represents and is referenced as a completed GEIS. The 
projects that are included in the findings have then met the SEQRA requirements and 
should not have to go through further SEQRA. This applies primarily to plans for very 
specific issues like a Submerged Aquatic Vegetation Management Plan for the lake. 
The other approach is to do a planning process that identifies a broad range of issues. 
Then include basic policy suggestions and a variety of options that would have to each 
undergo a separate SEQRA process if chosen for implementation. Because the 
planning process does not result in a specific action but rather identifies options, the 
SEQRA process is much easier.   
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Bill Daly - The next major public piece of the comprehensive plan will be the 
"Chautauqua County Economic Development Summit." The meeting will be held from 
5:30 to 8:30 pm on January 27th at Chautauqua Suites in Mayville. The groups 
presenting would be the IDA, Chautauqua County Planning and Economic 
Development, Empire State Development, the Development Offices from the Cities of 
Jamestown and Dunkirk, the Greater Jamestown Empire Zone and the Dunkirk Empire 
Zone, the Workforce Investment Board, the Small Business Development Center, the 
SUNY Tech Incubator, the Visitors Bureau, the Chamber of Commerce / 
Manufacturer's Association, the Westfield Development Corporation, the Downtown 
Jamestown Development Corporation, the Jamestown Renaissance Corporation and 
Chautauqua Opportunities for Development. We are trying to make it as 
comprehensive as possible. These are the groups we meet with regularly.  
 
The meeting will be a formal 3 hour presentation with an intro, a break in the middle 
with refreshments served. We don't know what the response will be obviously but 
there's going to be lots of advertising done on this one. We've got the meeting broken 
down by the minute, how many minutes each group can have. The presentation will be 
on one PowerPoint that we're controlling. We're going to have the speakers just coming 
up from each organization and try to give everybody 8-9 minutes. We've timed it out to 
three hours with a break and intro and leaving some question and answer time at the 
end.  
 
When you start to weave a tapestry of all of the things the development community 
does, the general public doesn't have a clue of the hundreds and hundreds and 
thousands of man hours in these projects. So the concept is to get as many people as we 
can and tell them what we do, why it's important, how the comprehensive plan relates 
to these organizations. We want to frame it one time so everyone can see the enormity 
of what goes on in the County.  
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This leads to the next thing. The Chautauqua County Health Network, the Chamber of 
Commerce, the Visitors Bureau and the Concord Grape Belt Heritage Association, are 
going to allow us to do a series of emailing to their members talking about the 
comprehensive plan. The Chamber of Commerce is even going to go one better; they're 
going to make us a feature in the Chamber of Commerce magazine. The newsletter that 
goes out to the Chamber usually has 1800-1900 mailings and is very well received. We 
will be able to tell the story and that’s how we'll get this process expanded. Plus we are 
going to do press releases.  
 
Ted Bogdan - So your audience is going to be the general public. 
 
Bill – Yes, the general public. I mean it's everybody on the mailing list but I'll get on 
the radio and do radio spots. Then we'll get them to do public service announcements 
on Time Warner. Its kind of what we did for the Energy Conference.  
 
Pete - I suggest that the message be put on the Reed Powers show to help reach citizens 
in that part of the county. That show repeats itself all week. 
 
Mike Rodgers - Does each group that did a PowerPoint presentation have handouts?  
 
Bill - Maybe you can help us with that because this is going to be one big PowerPoint. 
We're going to have it on the websites so people can get it and look at it or download it. 
What we thought about doing for this event is providing our contact information and 
our web site and providing all that type of information for the other entities.  
 
Mike - It’s a lot of information to get all at one time and it is going to be just bang, 
bang, bang, bang. Then when you're done its going to just be "wow" unless you're 
taking notes through the whole thing and trying to keep up with the PowerPoint. 
 
Bill - We had a presentation from our Environmental Attorney. He came down and 
gave the IDA staff a presentation on SEQRA Laws. He had three different 
PowerPoint's and he had the slides with the note area on the side. They're really 
valuable. 
 
Terry Martin – I want to thank the board for having us. I'm glad that we're switching 
from quarterly updates to monthly updates. I think its going to help a whole lot. I have 
a handout that I would like duplicated in your minutes.  
 
Handout 

Role of County Planning Board 
1-6-09 

 
Please indicate areas for your active participation in the comprehensive planning 
process: 
 
(1) Recommend questions for random sample questionnaire. 
(2) Volunteer to help with discussion papers. 
(3) Volunteer to recruit board contacts within each municipality, to help coordinate 
activities in 2009. 
(4) Volunteer to help prepare the RFP, to ensure that the professional consulting firm 
that gets selected will do the type of planning you want to see. 
(5) Volunteer to help interview the consulting firm that respond to the RFP, and put 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Item One) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

them in rank order of your preferences. 
(6) Other roles / suggestions that you recommend: __________________________ 
 
Your Name: _________________________ 
 
Bill wanted me to tell you where we are in the overall process that is detailed on the 
spreadsheet from December that I see that some of you have. We're basically following 
that spreadsheet quite closely. Although we've extended it out 3 to 4 months into the 
middle of 2010 so that there is more than ample time for both the County Planning 
Board and general public to get involved. On today's handout I've identified five areas 
where the County Planning Board can have meaningful participation or a role. The 
sixth item is where we ask you guys to come up with your own suggestions on the 
board's role. In the mean time I would like to start working with any member of your 
planning board who's interested in any one of these areas.  
 
The first item is the polling questionnaire. We want to send this out before the end of 
January. This will be a 600 person random sample poll. We ask that all of you send Bill 
the questions that you would like to see on the questionnaire. Bill will be discussing 
this with the polling firm out of Buffalo. The polling firm will decide on the final 
questions based on their expertise but we want to make sure that you have direct input 
on the kinds of questions asked. 
 
Bill - You think it wouldn't be a daunting task but it really is. At first we started beating 
ourselves to death trying to come up with these questions. The guy called me and said 
"What are you guys doing?" and I told him. He said "No, no! Don't do that, that's what 
we do. That’s part of what you're paying us for." Give us the things that you want to 
know the most about and we can help develop the questions. So Terry calls them 
questions but it's really the things that you want feedback on from the public like topics 
or issues. It doesn't have to be specific questions that this guy is going to call with, its 
things that you think are important to the comprehensive plan.  
 
Terry - We came up with this particular method at this step in the process after we 
realized last summer that Tompkins County, with 9 full time staff people, spent 2 years 
meeting all around the County. There is no way the planning staff here could do that 
with their limited resources, it's just physically not possible. When the professional 
consulting firm gets hired they will have the polling results. It will give them a sense of 
what's going on around the County. Then the consulting firm, when it has its meetings, 
will learn about some of those things in more depth. 
 
Pete –Terry, I know that your approach is atypical but there must be standard areas of 
concern that would guide us in what questions should be asked that are important to a 
comprehensive plan rather than having us as the planning board decide. Isn't there 
some kind of boilerplate that I for example could look at and say "These are the 
important things that people should be asked in compiling a comprehensive plan." 
 
Terry: There are tons of things on the internet. I'm not sure that would be my role to 
sort that out and feed that to the board. 
 
Pete: No, but perhaps where to go to see those things so you can look down through 
and say I think this is an important question. Your asking us what questions should be 
asked. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Item Two) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Item Three) 
 
 
 
 

Terry: Actually Bill's comment is more accurate. The polling company wants to know 
topics or areas you need feedback on. They'll come up with the actual questions. That's 
where you people representing the County, and different areas of the County can bring 
forward these topics. 
 
Pete: I think you gave me my answer. You can go to the internet and look at topics that 
should be a concern. Your people develop the questions. 
 
Bill - If you go to Tompkins County theirs is very unique. Well I shouldn't say unique 
because I've only looked at like three comprehensive plans but I like what they did. 
There's an action step for everything. I looked at that and I think that’s a great source. 
 
Terry - There's another source to help you with your question. The training you 
received on comprehensive planning. I'm assuming you learned a lot in that training 
and that should give you a whole bunch of ideas right off the bat. On the spreadsheet, if 
you look under discussion papers, it goes out to the end of March, and the RFP has 
been extended or delayed because of the lack of that legal contract. This gives us a 
chance to have you help to write the RFP based on the training you've received. So 
there's no way that your being left out or left behind. Let me go on through the list and 
then we can take more questions. 
 
We would like to know which members of your planning board would like to help with 
discussion papers. That can be identifying people and topics and then I can follow up 
with phone calls. 
 
Bill: There are two so far. Pete has expressed an interest. Rebecca did you get the 
information on Paul Shennan? 
Rebecca – No I did not. 
 
Bill – You didn't! After the last meeting we talked about it, do you remember? You 
probably would have had it about two weeks ago. 
 
Rebecca – Not unless for some reason it went into my grey mail or something like that. 
 
Terry: We have over 20 people who have expressed an interest. But between 
Thanksgiving and New Years we have decided not to push it because people had so 
many other family activities and what not. If you look at the spreadsheet, the deadline 
for the discussion papers is the end of March. So we have three full months to work 
with people to finish up the discussion papers. Bill has made it my top priority for the 
next two months, to work on the discussion papers.  
 
The next two months we want to have a series of small meetings with different topic 
people. Then in mid to late February we'll attempt to bring everyone together. So you 
can also just give me a name of someone and I can call them.  
 
We are asking which members of your planning board to give recommendations for 
local champions for the comprehensive plan. 
 
Bill - Doug Champ came up with the idea of town champions or local champions for 
the comprehensive plan at your last meeting. If we could get even regional people that 



 
 
 
 
 
 
 
 
(Item Four) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Item Five) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

could take a couple of towns. I would hope that the people on the planning board 
would take that role. Then work with us on how to present this correctly, especially 
when we bring the next phase of this in when they come out to the towns and have 
meetings. That’s going to be very, very important and people from this board should be 
very active but then recruit people in the towns. You may have someone that you know 
likes this kind of thing, is very interested and a hard worker. Those are the people we're 
going to need. 
 
Terry - Volunteer to help prepare the RFP (Request for Proposal) that will go out to the 
professional consulting firms. I've been compiling a list from a variety of sources, 
including some names given to me by the new Watershed Coordinator. I have over 
forty names right now. Bill is in the process right now, he will be mailing out an RFQ 
(Request for Qualifications) to sort out the forty plus people on the list and get it down 
to maybe 12-15 who we feel will be qualified to do a county-level comprehensive plan. 
Then send the RFP in early February to just those. That way we're not wasting 
everyone's time or the County's time. Also when you do it that way the responses you 
get are more in tune with what you need so it helps you in your interview process. Bill 
Daly has indicated to me that he's even going to ask the planning staff to write the 
rough draft RFP based on the training that you guys received. So this gives you total 
complete influence on this next major step. Pete, I know you mention the word 
innovative and stuff but this, when you read the spreadsheet, is all in there. Phase three 
is all of the stuff you got in your training. You know we just haven't detailed it out yet. 
Now the planning staff will write the draft working with certain members of your 
planning board and then we'll run it through a review process. Then it will be mailed 
out in early February to the people who respond to the RFQ. We feel that we could not 
possibly give this planning board and the planning staff a stronger role than what I just 
said. 
 
We want to know which members of your planning board would like to actually be on 
the interview team that interviews the consultants who do respond to the RFP with an 
actual proposal. That is another way that you can not possibly get a more direct, 
meaningful role in this process. 
 
Bill - Don, how many people showed up for the CLMC? The CLMC just did this for 
the Chautauqua Lake Management Plan and they had three groups come in. 
 
Don – We narrowed it down to three. We had a review committee that narrowed it 
down to the top three and brought the firms in for interviews. The firms were well 
represented at the interview and there were six people on the interview team. 
 
Pete – How do you narrow it down? 
 
Don – You have the RFP requirements and some firms did not adequately respond to 
what you had asked or did not have capacity. Those go by the wayside immediately, 
then the firms that are the strongest candidates get selected. We did not immediately 
notify the others that they were out of the running in case the interviews did not go well 
with the first group. 
 
We had seven firms respond but we put out 25 to 30 RFPs on a broad scale. The 
response was more limited than we hoped for but we did have seven good firms to 
choose from. 



 
 
 
 
 
 
 
 
 
 
 
 
(Item Six) 
 

Bill: What we are going to do is the RFQ. We're going to do it because quite frankly if 
you haven't done a comprehensive plan and you can't show us what you've done with 
references, we don't want you. Between what the CLMC used and the other sources 
we've compiled for the list of about 40 firms, out of that we could get 40 letters back or 
we could get 10.  
 
Terry - One of the things that are extremely important is the firm's capacity to have 
people here for the community meetings. If you're going to go around and meet with 
your community people and have a local champion in each community, you need to 
have someone who's not driving in from Cornell at the last minute and then 
disappearing. 
 
Moving on to conclusion, the last item is other roles or suggestions you might 
recommend. I'll give you an example. One of the things that I recommended last June, 
and Bill liked it and has told us to pursue it, was a different method of approaching the 
SEQRA review of your comprehensive plan. Most of the SEQRA reviews that I've 
seen over the years were boilerplate and a waste of your money and time. But a couple 
of the leading attorneys in New York State that wrote the law books on environmental 
law told me of another approach. This was years ago when I served on the New York 
State DEC cumulative impact working group in Albany for four years. What they told 
us is that you can, and I think only one County may have tried it and I haven't been 
able to track it down, approach this differently. If you organize your environmental 
review correctly during the comprehensive planning process, it has a vetting process 
for projects and programs that are related to your comprehensive plan. When you issue 
the findings statement at the end of the EIS or in this case a GEIS could probably 
qualify and be less expensive but the program and projects that make it into the 
findings statement, can be exempted from future DEC requirements related to 
environmental reviews on them except for maybe an addendum where you kind of 
update things.  
 
As an example, I understand that there are a lot of sub watersheds around Chautauqua 
Lake. I'm not aware of how they've been handled in the past but as a part of this 
comprehensive planning GEIS you may have a program lake wide for all of these sub 
watersheds. It would have to be vetted and analyzed during this planning process in the 
next 14 months. If it made it into the findings statement, then DEC would have to 
respect that program and it would save a lot of people potentially a lot of time and 
money. Now again, I don't know the facts, I'm just using that as a hypothetical. The 
same thing could be done with economic development programs or maybe even certain 
municipal things. The problem is that we won't know how to do that until we have 
some legal expertise. Bill approved a proposal from a lawyer, Mark Schachner, who 
came highly recommended from the lawyers who wrote the environmental SEQRA 
books.  
 
In August Bill sent it over to the Chautauqua County Law Department and they have 
reviewed it and discussed it and worked on it and I was told a week ago that the 
contract was finally signed. I already sent, and next month you'll get a full detailed 
report on this including what the lawyer gives us, him his first assignment to lay out 
how this environmental review, GEIS thing works. You know; what's the requirement 
for it? Why do we have to do this?; Can we get out of it?; what's the cheapest way to 
do it kind of thing?; and a whole bunch of other things related to that? How he would 



work with the consulting firm? This is one of the things this lawyer is going to tell us 
in this first report which we're going to get in the next week or two. It's possible under 
State Law for the plan itself to be the Environmental Impact Statement instead of doing 
a plan separately and an environmental review separately. You combine it together and 
you have one process. We don't know how that could work, that’s why we had to hire 
this lawyer.  
 
I'll admit that I haven't seen it yet but I've been told the contract was signed. It took 
what four or five months to get it. But the idea is and this gets back to the very 
beginning days when I was talking to Don McCord and Bill. I didn't want to participate 
in this if it was just more boilerplate stuff. I have seen an opportunity here for 
Chautauqua County to have a comprehensive plan discuss some real things in it that 
can really benefit people. That’s why we're starting this way and also starting with 
Randall Arendt to lay the cornerstone to say "This is a rural county and we're proud of 
it and here are some very specific training ideas and concepts on how to do that." By 
the way, the results of Randall's image preference survey are now on the web site. I've 
been working with Randall on the design guidebook and a draft of it is now posted on 
the website. 
 
Bill – I think everybody's seen that haven't they? You should have gotten emails right 
before Christmas.  
 
Terry – You can send comments. There's a lady in Pennsylvania who's going to do the 
editing and layout work for Randall Arendt. We have probably another three weeks at 
the most before she gets into her final editing. So if you have any ideas about the 
guidebook that’s on the website right now, let us know. What we've been doing is 
asking people to use my name when it comes in so Bill knows it's something we need 
to review. We will forward any comments you guys have to Randall. It’s a time 
sensitive issue. So anyways, that’s the status of my report. 
 
Pete – Let me ask you a question. Just so I understand what you're doing. If you can do 
what you said, or what you hope to do with the environmental review process. If you 
can't does that mean when you want to do a project in the watershed you would just do 
an amendment so that you could do it without going through a whole impact statement 
process? 
 
Terry – That’s what I've heard attorneys say in Albany but I've never seen it done. 
 
Pete – But that is what you hope. 
 
Terry – Yes. We're waiting for this attorney written analysis in the next couple of 
weeks to find out if we can do that and if not what's the alternative.  
 
I would like to give you another example for item six. The contract that this attorney 
apparently just signed, one of the things in the contract scope has him working with the 
Chautauqua County Law Department and looking at the Chautauqua County Charter, 
which does not mention comprehensive planning. This County depends 100% on State 
statutes for its planning authority, which is kind of ample but in home rule County with 
your own charter, one of the things you might want to write in as a suggestion is that 
you want to volunteer to work with us and this attorney, to look at the Charter.  



We'll be working with the Law Department; we won't be doing this on our own. 
Actually, we're not doing anything on our own. I'd like to say that for the public record 
and I hope it shows up in the minutes. We are very broad based here and when you 
look at the multiple facets of what we're doing. We have people working with us in 
different ways and it won't come all together until this professional consulting firm 
starts its meetings and starts analyzing and synthesizing. One of the major roles of the 
planning consultant like that is to synthesize things and bring them together. One lady 
at one of our meetings said that all of these municipal planning efforts are done in 
isolation from the County and even county departments are doing things in isolation 
from each other. 
 
We're hoping to do this through the whole process. It will all start coming together 
early this summer because I'm not recommending rushing this at all. I mean the RFQ 
hasn't been mailed out yet. We have to get responses back before an RFP can go out, 
the planning staff has to write a rough draft of an RFP working with you guys and then 
we'll have a discussion and review process for that. So the RFP may not even get 
mailed out until mid-February, depending on how these things go. But here is the good 
news; the planning board has a substantial, meaningful role in this whole process. It's 
in the spreadsheet and it's been in the spreadsheet since August 5th. So anyways, any 
other questions. 
 
Rebecca Brumagin – Actually I have a question. I have the benefit of being in front of 
my computer so I was able to pull up the Chautauqua County Comprehensive plan 
document that we're working on and also the Tompkins County one. I saw something 
on here that was really interesting and I was curious as to whether or not we have this 
in Chautauqua County. There is both a mission statement and a vision statement for the 
County Legislature. I was just wondering if they have one or whether that was going to 
be something we were going to consider. They were so well written that I thought they 
might be very beneficial to have here in Chautauqua County. Do you know Terry or 
Bill? 
 
Terry – I'm not aware of that. The planning staff or planning board might be. 
 
Chris Kinn – There was one that was written in 1999 that Mark Thomas had posted on 
the wall in his office that was the result of those community summits that were done by 
Buffalo State University personnel.  
 
Terry – Here's a thought. Maybe working with Mark Schachner the attorney, on the 
charter issue, members of your planning board can do what Rebecca just talked about. 
Maybe you could use what Mark Thomas talked about and revise it and come up with 
something for consideration. 
 
Bill – Lee Harkness works at the DJDC and has been a rural consultant in this County 
for many, many years. So he sent me an email the other day and said "Do you guys 
have any interest in all the rural development work we did?"  
 
Anyways, he's found all his paperwork and reports. These were all from the public and 
it's like Cherry Creek, Westfield, and every town. He sent me the first couple and I read 
them the other night at home and thought this is amazing. So that’s not lost on us. A lot 
of it is very relevant. You close your eyes and you wouldn't know if it was 1999 or 



2008. The big issue I was looking at is how you get in rural areas. How do you get 
people to stay enthusiastic? If you have a community leader and they decide to retire, 
move away or they die there are gaps, especially in rural communities. When certain 
community leaders pass on or just give up the ship you're kind of screwed in rural areas 
unless you have another person who will pick up the mantle. 
 
Terry – That’s something the consulting firm can look at. 
 
Pete – I think there's been a charter review committee. That was fairly recently. 
 
Terry – That would be very interesting. Is there a key person who organized that. 
 
Don – Pete was part of the committee. 
 
Terry – How can we get Mark Schachner exposed to what they came up with?  
 
Pete – We gave them a report. 
 
Terry – The Law department would have it right? 
 
Don – It was a review committee that gave a recommendation to the Legislature. The 
Law Department may have it but it may not be that accessible. Probably the easiest 
way to access that would be to go to the Legislature.  
 
Terry – I'll follow up with the Law Department on that. 
 
Bill – The bottom line on this is that there's lots of stuff we've got to get done. We 
certainly want everyone to participate. Now we have to put our money where our 
mouth is. 
 
Terry – Each month the process has been slowly widening. We had a drop off of 
participation after the kick-off meeting but a lot of it has been kind of waiting for this 
consulting firm to get hired and it will pick back up. We'll do an advertising publicity 
program once the firms have been hired. We didn't want to waste the money last fall by 
advertising things that still were in that informal stage. But we're coming out of that 
and into phase three now, which is the big professional, planning, and heavy lifting 
stuff. 
 
I have one last thing to do before I'm done. The idea is for me to phase out and 
disappear this upcoming summer. The planning staff will be strengthened in the mean 
time, the department will be strengthened, and the consultant firm will be hired. We'll 
be doing a county-wide process of all the things you were trained in based upon what 
comes out of the RFP that you're going to help write. I've only been part-time and I was 
just brought on board to help organize and coordinate and that’s what I'm doing and I 
have no ambition to have a full time job here. I actually feel privileged that you guys 
have asked me in to assist in this process.  
 
What you guys are doing is very unusual and the support that I'm getting to not do 
boilerplate is great. It would have been really easy for me to have sat down with a steno 
secretary and redid the Tompkins County Plan. I could have given you a 
comprehensive plan a month ago but if I had done that but there would have been 



nothing unique to your county. It would have just been rehashing something from 
Tompkins County, but we can learn a lot from Tompkins County. The idea of the 
discussions paper for example is to bring issues out of this county that are unique to 
this county and get new people into the process. The consensus forming events in the 
coming year will also bring out a lot of new people. Hopefully this gets them interested 
in planning and zoning and helps with the issue of constant turnover that these 
communities face. So anyways that’s the end of my report.  

Organizational 
Meeting 

Pete announced the organizational meeting and the need to elect officers of the board 
for 2009. Pete said that he had expressed to Bill and Don both that its time to get 
somebody new to step up into the chair of this organization. Bill emailed me back and 
said if your really serious maybe it isn't fair to spring it on the board and ask them for a 
decision now as to nominees but give them a month to think about it. What's your 
pleasure; we can work on that tonight or put it off until the next meeting. 
 
Don - This is the organizational meeting according to the bylaws. I think we should at 
least see if there are any potential nominations on the floor. The email did go out in 
advance and people were asked to bring nominations to this meeting in anticipation 
that we would need new blood in this position one day.  
 
Pete - Are there any nominations or volunteers. 
 
Rebecca – I would be willing to serve as the vice-chair again but I would not volunteer 
to be the chair.  
 
Pete - Is there was anything wrong with putting it off until the next meeting. 
 
Don - If we don't have a nomination then there is no action the board can take in 
January and it will be brought up in February. In that case the officers will remain the 
same until the board can generate nominees.  
 
Kathy Tampio – I think that it would be fair to the members who are not here to wait. I 
also feel, from my perspective, that it should be someone who has been on the board 
more than one year and has more experience. 
 
Pete - Let's talk about new members then. Are we short two people Don? 
 
Don - We're short two people. I sent a formal letter to Greg and copied Bill and Joel 
Keefer yesterday saying that Steve Senske had stepped down and could you please 
seek someone to fill that position as well as the other vacancy that already exist. I 
explained that the capital projects process is around the corner and that we have the 
comprehensive plan issue. Terry had given me an idea that they would ask the board 
members to volunteer and I thought it was important to have a full board. 
 
Bill –I had a conversation with Greg because of his email but I forgot there was a 
second appointment. I said Greg you've got to appoint somebody. His first reaction was 
to print off the list of people and look at the geography. So we can try to balance it out 
around the county. Is that fair? 
 
Pete – In the past we've looked at geography, representation from different economic 
areas, agricultural, manufacturing and tried to keep it balanced. I would like to request 
that if you and Greg originate names that you ask us for comments. 
 
 



Zoning Log Don McCord distributed the monthly zoning referral log. Don said there are a few 
interesting referral on the list this month. The old school in Stockton is being converted 
to apartments. At the moment, although we have sent a generic response, the applicant 
has not provided site details so we don't know how the parking will look or any other 
renovations. We did request that the applicant submit more detailed plans. 
 
The next one is in Stockton but is just a straight forward application. Their application 
is for the 4-H grounds on County Route 58. The applicant wants to construct a storage 
shed for their materials. This is located behind the Firemen's grounds. 
 
The next one that is being evaluated is for the Town of Mina's rezoning. The major 
changes are the modification of the sign section and the addition of both wind energy 
language and outside wood furnaces. That is still in the review process right now. 
 
Chris - Has the planning department looked at the Stockton proposal for the 4-H 
building in regards to wetland area? 
 
Don – I haven't discussed that aspect with Doug Jacobs who did the review but I'll ask. 
 
Don - Another referral was in Fredonia to install a free standing sign that is in excess of 
the allowed size by 4 square feet and will require an area variance. 
 
Pete – Have comments already been sent? I suggested directing the group to the 
website with Randall Arendt's examples. 
 
Bill – The same thing struck me with the building in Stockton. Wouldn't it be nice if 
somebody in Stockton actually saw Randall Arendt's work? 
 
Don – That was why I commented on the lack of plans. If we had plans, we could look 
at them compared to Randall Arendt's concepts and make some suggestions. So we 
have requested more detailed plans. 
 
Mayville is considering the LWRP. We are very familiar with the program. It doesn't 
involve a specific project. The village attorney says it looks like that is going to move 
ahead. The village is very pleased because this program has already helped them get 
funding to put a new roof on the rail depot and funds for a new bath house in the park.  
 
The last referral is in the Village of Westfield. It is interesting in regards to Randall 
Arendt. The Village of Westfield, ahead of our project, hired a landscape architect and 
came up with B-1A Business District regulations. It is a transitional district between 
their Business and Residential District. This district has a lot of the concepts that 
Randall is promoting. This proposal is to expand their Business District by adding five 
parcels on Elm Street as a B1-A District. The parcels have mostly commercial entitles 
already but the new regulations will give the residential areas better buffering. 

PLANNING AND 
DEVELOPMEN
T MERGER 

Bill – I have some very good news for planning in general. Last month at the 
Legislative meeting the Departments of Planning and Economic Development were 
officially combined. That was a Mark Thomas initiative that got side tracked but now 
is official. The nice part of that is that there was a Deputy Director's position for 
Economic Development that was not filled due to retirement. We've now gone back 
and re-described the position as Deputy Director of Planning and Economic 
Development. I'm going to start going out and looking for a professional planner to add 
to the planning staff. That's been the biggest complaint. This County has downsized 
planning almost off the map. So I promised Don, Chris and everybody else that I do it. 



I know that they've lobbied hard. We've got the job description written, we're going to 
be out advertising looking for someone for that role. We could pick an economic 
developer but I really want to get a professional planner because I think its time.  
 
Chris - Will there be one budget then. 
 
Bill said "One budget." IDA would still be a separate entity. It's just how the 
relationship are so that people can work back and forth on projects without worrying 
about who their working for. There's a bunch of stuff that we can get the economic 
development effort totally on board with planning. But now we'll be getting another 
professional planner in.  
 
Chris – So how soon will you be advertising? 
 
Bill – ASAP. Like right now. I thought we would have the HR Department materials 
yesterday. We're just waiting for the information to come back. I've already contacted 
some of the planning associations and I'm going to call schools with graduate 
departments in planning and I'm going to personally call them then mail them the job 
description. 
 
Pete - How would this work with your budget. 
 
Bill - It's been in the budget but was just an unfilled position in Economic 
Development. Now we merged the departments and are re-titling the position. The 
good news is that we'll get another planner in here to start sharing some of the load. 
We've had people do a lot!  
 
Pete - How many people were in the Department of Economic Development? 
 
Bill said that he was really between both departments but before there was a Deputy 
Director who really did a lot of the planning function but that really wasn't their forte. 
That position was open through retirement. Then there is a receptionist / typist 2 
position and a resource assistant. 
 
Pete – Do you have IDA people as well? 
 
Bill IDA is a public authority that operates on its own. The way this County set this up 
years ago was that Economic Development staff gets to morph back and forth. The 
IDA is really chartered through the County so we can do a lot of things the County can 
not do just by who we are, based upon being a New York State public authority. That’s 
why IDAs are around because they can do more business like things that the County is 
restricted from doing. So we have me, the CFO and the three loan officers / project 
managers and Sue Casel is the administrative Assistant. It's confusing. That’s why 
we're having this Economic Development Summit. We're going to start right out at the 
beginning but the hardest thing to explain is that morphing back and forth on projects.  

NEXT 
MEETING 

The next meeting will be on February 3rd, 2009 at the Gerace Office Building, 
Mayville, NY from 4:00 to 6:00 PM. 
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