
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
 

Tuesday October 30, 2008 
 
PRESENT:  Chairman Holt, Doug Bowen, Stuart Williams, Mike Rodgers, Rebecca Brumagin, Rod 
Pennica, Linda Fairbanks, Ted Bogden and Kathy Tampio 
 
ABSENT: Steve Senske  
 
OTHERS: Donald McCord and Christine Kinn (Planning) 
 

MINUTES The minutes of the October 2008 meeting were unanimously approved on a motion 
from Doug Bowen with a second from Linda Fairbanks.  

CORRESPOND. Don informed the board of the following correspondence: 
1) Hodgson & Russ Attorneys – Daniel Spitzer – Re: Noble Ball Hill Windpark, 
Town of Villenova, Acceptance of Draft Environmental Impact Statement (DEIS). 
 
The board was sent a copy of the Draft Environmental Impact Statement for the wind 
power project in Villenova. A public hearing will be held on October 30th at 7:00 
p.m. in Villenaova regarding the DEIS. Written comments may be presented up to 
November 10th, 2008. 
 
2) Chautauqua County Environmental Management Council (EMC) – Doug Conroe 
– Re: Village of Lakewood Apartment Complex Proposal. 
 
The board was sent a letter requesting the board to take into consideration 
construction period and post-development storm water runoff impacts during the 
GML 239-m review process.  
 
3) Chautauqua Watershed Conservancy – John Jablonski – Re: Village of Lakewood 
Apartment Complex Proposal. 
 
The board received a letter encouraging examination of wetland issues and storm 
water runoff during the GML 239-m review process for the 24 unit apartment 
complex proposed in the Village of Lakewood.  
 
Don presented a copy of a newspaper article indicating that the Village of Lakewood 
project in question had been withdrawn due to the concerns voiced. Don also 
distributed a copy of the letter submitted to the Village on the proposed project under 
GML 239-m 
 
Christine Kinn, EMC liaison, said that the EMC was concerned that the Planning 
Board sees this proposal because it was aware the Planning Board's policy does not 
require that all referrals come before the board. The EMC believed that because of 
the scale of the development and where it was located that there was the potential for 
inter-municipal impacts due to drainage into Chautauqua Lake. Christine reported 
that EMC members thought the project was an example of the type of project that 
might be discussed jointly. Even though this project has been withdrawn, the EMC 
believes that it may be beneficial to have a joint meeting and look at similar projects 
that have been referred over the past 6-12 months and select a handful of projects that 
raise issues that would be relevant to the discussion of overall planning and 
development policy.  



Rebecca Brumagin said "Then what you're saying Chris is that the EMC is asking for 
the opportunity to talk to us about things that they had concerns about. In other 
words, they have looked at what types of referrals have been made and what the 
responses have been and they have concerns about some of them." 
 
Christine: No. However, the proposed Lakewood project presented an opportunity for 
the EMC to comment on a number of issues. The EMC also looked at some of the 
positive aspects of the project such as affordable housing and the opportunity to walk 
to the downtown. These thoughts just raised the idea of how any of us review 
projects. Do we look at them in the broader context of community development? The 
EMC just thought that this was a good example of a project that opened up a lot of 
those questions for a dialogue. So, the EMC felt that in the future if there were 
opportunities to sit down and talk about real world proposals, and not just abstract 
issues, the boards might be able to discuss them collectively. I thought it would be a 
good idea considering the comprehensive planning effort to begin to dialogue on 
some of those things and maybe raise some issues about things that should be 
addressed in comprehensive planning. Does that answer your question? 
 
Rebecca: Are they asking to have a joint meeting and should we wait to hear from 
them in regards to when they want that meeting?  
 
Christine: They would look to having an opportunity for that sometime in the near 
future. Probably sometime in the next 4-6 months but not anything imminent. We'll 
bring it up at the next meeting. 
 
Rebecca: Was there any thought of meeting with the Planning Department about that 
because it’s the Planning department that starts by making a recommendation as to 
whether its going to come to the Planning Board or not. So do you think that by even 
just talking to Doug we could address some of those issues? 
 
Don said that we can talk about this internally. We are always very cautious about 
how modifications will affect the review process and workload. We can examine how 
this is affecting outcomes and weigh any potential change. 
 

PRIVILEGE OF 
FLOOR 

None 
 

NEW BUSINESS: 
Wind Power 
Update 
 
 
 
 
 
 
 
 
 
 

Don said that the Draft Environmental Impact Statement for the proposed wind park 
in the Towns of Villenova and Hanover was received by the Planning Department  
7-days ago. The package had inadvertently been sent to Chairman Holt's office 
address initially by the attorney.  
 
A special use application is not on file with the Planning Department for the 
Villenova / Hanover Wind Project. A call has been placed to Daniel Spitzer, counsel 
for Villenova, to determine the status of the project.  
 
Staff has begun the review of the DEIS document and I have provided a copy of the 
executive summary to the board. It appears that the lead agency is headed towards a 
decision of "no significant impact." The document is lengthy and Doug and I have 
only gotten through half of Volume I.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Planning Department went through a similar review with components of a DEIS 
for the original Westfield / Ripley project. Although the DEIS for the current project 
was completed by Ecology and Environment, which also did the DEIS for the 
original Westfield / Ripley project, Doug and I feel that the DEIS document is much 
better in regards to the detail provided. We still will look at the whole package 
carefully but that is our first impression. 
 
I have heard Planning Board members raise the issue of how the current economic 
climate is affecting the alternative energy projects such as wind energy. That is a 
concern and I have brought an article to circulate regarding the impact of the credit 
market on Noble Energy and other companies in this field.  
 
Rebecca Brumagin asked what the anticipated role of the County Planning Board 
would be in the process. You are reviewing the DEIS as part of SEQRA but will 
there be anything else coming back to us or any action that we will have to take on 
this? 
 
Don said that he believes the board will have to take action in the future. The review 
process did not get this far with the Westfield / Ripley project. The Arkwright 
project, proposed earlier this year, has not progressed so the board has not had any 
experience with wind project reviews yet. If the Villenova / Hanover project proceeds 
the Planning Board will have to fulfill the review requirements under GML-239 
L&M. The exact sequencing and how the application(s) are submitted will determine 
how the response occurs.    
 

Comp. Plan Pete said that he had an opportunity to meet briefly with Bill Daly yesterday before a 
luncheon meeting. He said that he voiced the Planning Board's concerns, and his 
concerns, about the process and how to some extent it might be a little bit backwards 
and somewhat of an unusual approach to the comprehensive plan. He also told Bill 
Daly that the board thought it was the County's comprehensive plan and not the 
IDA's comprehensive plan. Bill Daly apologized for the fact that this has been 
presented as IDA's plan. Pete said he thinks that’s going to change from what Bill 
told him and hopes the board is going to see a slightly different attitude in how things 
are handled. 
 
Pete said he told Bill he was concerned about the lack of public information and 
notice, and a lot of the things that haven't occurred. Pete said something happened the 
day before his luncheon meeting that was an example of really poor communication 
and he used that as an example with Bill. I told Bill that I would like to meet with 
him again about it and got a call today trying to schedule another meeting. I am 
pretty optimistic that we'll see some change in how this thing is being handled.  
 
Pete reported that yesterday's luncheon meeting consisted of a number of people who 
will be writing discussion papers. However, it ended up being much more than that 
and he thought it pointed out some of the flaws of the process and he came away 
fairly optimistic. He said "I'm optimistic because I thought we got the attention of a 
couple of the people who were involved and we sat down and really discussed the 
process as far as the discussion papers were concerned. We came up with some ideas 
on how discussion papers were to be written and presented. Prior to that there had 



just been talk about the need for discussion papers. I think at least it was a start." 
 
Christine: At least it was a start. My concern was that people were invited and there 
was no agenda for the third meeting in a row. No agenda, no objectives stated for the 
meeting and the meeting started late and kind of wandered in the weeds for awhile. 
There was a good discussion in regards to what these discussion papers entail but 
there were no suggestions brought forward from leadership. If people within the 
room hadn't brought ideas to the table themselves I'm not sure we would of even had 
a discussion.  
 
An enormous amount of time has gone by since the idea of discussion papers was 
presented. It seems to me that was back in July. In August the Planning Board and 
the EMC were invited to submit discussion papers, if they wanted to, but given no 
guidance as to what that would entail. Here we are, almost three months later before 
there is any discussion of what these papers are supposed to look like has come to the 
boards or others. I am concerned about the amount of time that’s going by because 
there are other planning projects that are underway. We are getting ready to do a 
Chautauqua Lake Management Plan and several towns are involved in planning 
projects.  
 
One of the people at the meeting yesterday said "Are these going to be coordinated?" 
No real answer to that and I haven't seen any real product to indicate how all these 
things tie together and it's been over six-months. So I have a real strong concern 
about the schedule, the fact that the tasks have not been adequately explained and 
how they're going to integrate at the end of the day. I think that the discussion papers 
have a lot of merit as an approach but there could be an overwhelming amount of 
material that needs to be reviewed. If a firm comes in and they are required to review 
the materials, it's not clear how that is going to be knitted into this or what the 
volume of this will be. Its generating some unknown quantity that I'm a little 
uncomfortable with and I agree with Pete about the lack of communication with the 
public. Late notices of meetings, meeting dates being changed without people being 
adequately notified. We have no idea of how many people may have shown up at the 
workshop meeting several weeks ago because there were no signs outside and not 
able to find the meeting because the doors to the auditorium were locked. 
 
Rod Pennica: What building was this held at? 
 
Christine: Chautauqua Lake School in Mayville. 
 
Rod: "Count me in." I couldn't find my way around and decided I must have the 
wrong day or something and left. 
 
Christine: The sign up table was past the auditorium and it should have been up by 
the front door. 
 
Rod: "I had to ask around and there was no one in sight. I was looking for someone 
to help me." 
 
 
 
 
 



Don: I've held several meetings in the school facilities so the first thing I did was go 
to the auditorium doors but they were all locked. If I hadn't known that there was a 
door in the back, I would have never found my way to that meeting. However, that's 
just a signage issue and can be corrected. My concern is when meetings are schedule, 
such as the October 28th Economic Summit, it shouldn't be changed without 
adequately notifying the people you invited. 
 
Rod: How was the turnout was for the October 15th workshop. 
 
Pete: "Terrible, 38 people." I brought that up yesterday with Bill and said the turnout 
was abysmal about twenty some people. Bill said "Well it was actually 38." Pete said 
"But that’s a big decline from 80 for the first one, which I didn't think was a whole 
lot either." 
 
Christine: The numbers also included staff and the consultants. 
 
Don: I was in the back because I arrived late. The 38 participants included staff and 
consultants and we lost 10 of the citizens by 6:00 p.m. By the time the workshop 
portion of the program occurred, there were only seven people left besides some staff 
and the consultants.  
 
Christine: That's why I am attending the Planning Board's meeting tonight, to 
comment on the Comprehensive Planning process. I don't see the thread that’s 
connecting all of this. I want to make it clear too that it's OK that planning staff may 
not be directly involved in the process because we really are really overwhelmed with 
a lot of other things going on right now. My involvement in this process is assisting 
Randell Arendt with some of the mapping and things like that. But I also want to see 
a good comprehensive plan done and have wanted to see one done since I started 
working for the County. So I've just been thrilled that the County has been willing to 
put money aside to do this. I'm afraid if the money is not well spent this process is 
just going to die on the vine and not get resurrected until maybe when a new 
administration comes along or some other watershed event happens to suggest that it 
needs to be done. That’s my big concern right now to see it going in a direction that 
will prove positive. 
 
Pete asked for members to provide bullet points and he would pass those on. I've met 
with Bill Daly and told him that we're not very happy with the progress so I think I 
have his ear and I will meet with him again. 
 
Stu: Please remind me how the board is involved. 
 
Pete: The Planning Board has pushed for a comprehensive plan and the Planning 
Board is not involved. We've almost been excluded. I want to expand on that with 
Bill but we didn't have much time, maybe ten minutes.  
 
Stu: I would think we would be. They keep talking about involving the community 
and we are by definition community representatives. There are other ways to get the 
community involved too but to ignore us I think is just an oversight. 
 
 



Pete: I think it is indicative of the lack of planning. 
 
Christine: "And lack of understanding about planning. I think that is what disturbs me 
more than anything else. I don't see an understanding of how this process could be 
utilized in a positive manner." 
 
Rod Pennica: How do we get the process back on track? 
 
Pete: You have to say that it's off the track and it needs to be made clear that it's off 
the track. Without going into any detail, I was fairly straight forward in my criticism 
of the coordinator with Bill. It's got to be up to him to do it. 
 
Rod: In one of the training videos it mentions that you should try to have an 18 
month target for getting a planning process finished. That means a lot to me because 
we are in the process of doing a plan in Pomfret and we are beyond that 18-month 
period. These things require momentum, once you get the momentum going if 
something comes along and stops the momentum its real hard to get going again. We 
had two very well attended meetings. The last very important community meeting, 
we had a surprise conflict because our silver medalist had a celebration in the park 
and she won again, she got the crowd. It really took the wind out of our process. 
 
Pete: There is clearly a loss of momentum that we are experiencing right now. 
Already Bill and Terry are talking about extending the process out another six-
months. Are you aware of that? 
 
Don: "Not to that level of detail." I do sense that there is some realization that they 
are not on track and they need to extend this out to get this done. 
 
Planning for the planning process has not been done in sufficient detail. The package 
that was presented in August should take you step by step through the process 
successfully. There will always be unknowns that you learn along the way but there 
should be a step by step process that anticipates the portions of the process where 
unknowns occur and allows for adjustments. Comprehensive plans are really about 
building blocks and a rational process that takes you from the beginning to the end. 
The problem at this point is not the delay but the lack of a clearly articulated process 
to follow that allows you to weather the unknowns like the example Rod presented. 
 
Stu: What specific steps have already happened? Somebody hired somebody to do 
something. Somebody must have hired and somebody had to tell that organization or 
individual "Here's what we want you to do." So tell me how that works. 
 
Pete: Somebody was hired and they were asked to tell us what to do. 
 
Stu: But who hired who? Bill Daly hired a consultant. 
 
Pete: Yes. Bill hired Terry Martin as a consultant. 
 
Stu: There has to be a document that was given to Terry to say here is what we want 
you to do. 
 



Pete: He was hired without an RFP. But was hired as a knowledgeable, experienced 
planner under a contract with a scope of work. 
 
Stu: OK, we could start with that. We as a planning committee could ask for that 
document. Not to be punitive but that would help us understand what Terry has been 
asked to do and we would also like to know what he's been paid and what is the time 
frame. We could at least start with some fundamentals.  
 
I think I would have started at the point where Terry's scope was developed with the 
Planning Board by presenting it to us as a board and saying here is what we are going 
to ask Terry to do and what the timeframe was. That tell us what he was going to 
bring to us and by when as a completed document or whatever he's been asked to do. 
 
Don: Maybe I can clarify the role of Dr. Martin and his assistance to Chautauqua 
County with the Comprehensive Plan project. Originally, when the Comprehensive 
Plan Task Force recommended undertaking the process to the Legislature, the 
Legislature listened but did not act on the recommendation. The Planning Board 
submitted a request through the Planning Department to the County Executive to 
fund the process as a capital project.  
 
Stu: Someone must have defined what a comprehensive plan was. 
 
Don: The Comprehensive Plan Task Force, in 2007, did provide parameters for the 
plan and the process. This was provided as a handout to the Planning Board. 
Those were recommendations that encapsulated a lot of information regarding what 
might potentially be in the plan. The Task Force's recommended for funding was 
$250,000, which was based upon hiring an outside consultant and utilizing planning 
staff to supplement the process to minimize overall costs. When submitting the 
capital project request, the Planning Department simultaneously requested an 
additional staff position. Unfortunately, adding to the County work force was not 
palatable to many and it did not gain adequate support. Money was then placed in the 
budget to hire a contract planner to assist the department with the project. The 
Southern Tier does not have many planners with professional credentials that can be 
hired to assist staff on a weekly basis with this project. However, Terry Martin had 
recently retired from Cattaraugus County, and had credentials, so Dr. Martin was 
approached.  
 
The scope of work developed asks him to build off of the Task Force 
recommendations and build a process for the plan, and provide oversight. Right now 
the problem that we are having is that our consultant is having some problems with 
planning for the planning process in detail and the implementation of that process. 
Many people are not satisfied with the process. If the meeting notices were not 
timely, if signing was poor, etc. it creates bad public relations and tarnishes the 
project. 
 
Stu: What is Randell Arendt's place in all of this?  Is that a similar scope of work? 
We did not have input into the hiring of Randell Arendt. 
 
 
 



Kathy Tampio: I think that's what I'm struggling with. I mean trying to find out what 
our role is. I don't think its clearly defined to us what Terry's role is, although it’s a 
little clearer now. What Randell Arendt's role is and then when a consulting firm gets 
hired what their role is. Usually a consultant will take you right through it on a 
smaller basis with towns. 
 
We're loosing people. There's no clear organization, there's no effective 
communication. We don't even get an update where we are in the process. Its very 
difficult to me, I don't have a handle on it at all. 
 
Don: Quite honestly, it's difficult for me to Kathy because I don't know how they're 
approaching it at all. I understand that there is a discussion about hiring a surveying 
firm to do a phone survey of County residents. The survey may consist of 45 
questions to get input from County residents but I don't have any idea what they will 
be asking. 
 
Pete: I was told that the firm is going to decide on the questions. When I ask who the 
firm was I was just told that they are very reputable. I think it was a last minute 
thought and not very well thought through. By the time they got done with the 
discussion it was very clear that those questions should be reviewed before they were 
asked because I think I made the comment that I could ask a question that made Joe 
Biden look like a pussycat. What are the questions and then are they followed up 
with follow-up questions. Nobody at the table was comfortable with that and it had to 
be given more thought.  
 
That is going to be part of the conversation with Bill, this lack of planning and just 
hiring people. It's clear to me that the idea was to hire Terry and for Terry to hire 
people but I think to be brutally honest that he's looking for other people to do the job 
for him. I think he sees himself as a coordinator but not as a planner. I think he's 
depending on Randell for that and he's depending on this other consultant to do the 
planning part. I don't think he's doing any planning. 
 
Kathy: What are they trying to do right now? Are they trying to figure out what the 
goals are of the majority of the people in this County? 
 
Pete: Well they did it backwards because they got Randell Arent in who's a great 
land-use guy to take you through a process. I think he's not asking people what they 
want he's telling them what he thinks they want. He should have come later in the 
process when we decided that we wanted a land-use planner once we decided the 
type of community we want he help us to develop a plan to get there.  
 
Kathy: I think he's just describing the tool you can use to get what you want. 
 
Linda: Do you really think that a phone survey is the best way to go? My thought is 
on a phone survey it’s a pop question and a pop answer that doesn't give the person 
enough time to really think about it. 
 
Pete: I guess the idea is that this would be well publicized so that people would know 
about the process. Then they would be selected through some mechanism that I 
questioned but it would result in a sample of the people in the community. It wouldn't 
be a real quick thing it would be a lengthy conversation. 



Linda: Well I would hope it would be better advertised than your meetings have 
been. 
 
Stu: What are they trying to accomplish? Whether they call two-hundred people and 
interview them or private groups, you can do it a hundred different ways, what is the 
purpose to begin with and what's the outcome you want. 
 
Pete: It's very unclear. Frankly I think it’s a shot in the dark to try and get somebody 
who says they have expertise, to deliver something. 
 
Stu: Did the comprehensive plan start from Greg Edwards or did this start from the 
Legislature. 
 
Linda: It started here! 
 
Pete: For the last ten years or more we have been saying we don't have a plan about 
what we are, what we're doing and where we want to be and you need a plan. 
 
Stu: That went forward then to Greg Edwards. 
 
Pete: Yes and to the Legislature and they agreed to form a task force to look into the 
structure and cost of a comprehensive plan. 
 
Don: The Planning Board ask to have a resolution to form a Comprehensive Plan 
Task Force because although many Legislators and leaders were positive about the 
need for a comprehensive plan when you began discussing the reality of undertaking 
a comprehensive planning effort, most were concerned about the cost and could not 
associate hard outcomes with the concept. 
 
Stu: Somebody had to say I'm going to develop a comprehensive plan and when I get 
done I'm going to present it to the public and legislature and we're going to use it as a 
document as a guide for the next five-years. Now is that Greg Edwards? Is he the one 
who is feeling the responsibility and has been given $250,000 dollars to say go ahead 
and do? When you get it done bring it back to us here. 
 
Pete: Sure Ultimately it's his responsibility. 
 
Stu: Then he turns to Bill and says get it done. 
 
Don: Yes. 
 
Stu: I think we ought to have Bill and Greg Edwards in and say will you please 
clarify what you're doing and clarify our role so we can help you. 
 
Pete: I love the way you think. 
 
Stu: It's like starting with the fundamentals. Instead we get lost in whether they are 
going to do a telephone survey or do a land-use survey. We get driven down into the 
minutia and I don't want to waste my time doing that. Just tell me Greg "How do we 
fit? If you don't want us, and you've got another process then OK. Good luck and we 
understand that."  



Somebody ought to tell us "You're a planning board; here is how I would plug the 
planning board into the process. I'll hire a consultant to do this and I'm going to tell 
the consultant meet with the planning board every quarter or every month, whatever, 
and use them because we're a formal representation of the community. If I were a 
planner I'd say I'm going to hold you guys responsible and I hope you know what this 
community is all about because you are the ones who represent them and you 
somehow got picked to be on the planning board and I'm going to use you as a 
sounding board. If I were him I'd hold us responsible and say hey your planning 
board approved all of this step by step so don't criticize me if I went out and did a 
telephone survey. I ask the planning board if that was a good idea and they all kind of 
nodded and I went out and did it. Instead he's just going out and doing it and we're 
sitting there thinking I'll take my potshots at you later and tell you. 
 
Pete: Potshots are not productive and you're right. 
 
Stu: Except for that’s where we'll be. We'll be sitting here two-months from now 
saying we never approved or were even asked or were involved or were involved in 
the thought process of whether they should do a telephone survey or not. So we'll be 
in a position to take a potshot if we want to. If it all works we could be in the position 
to say "great" we were involved in it. 
 
Linda: I agree. I can see down the road where $30,000 has been spent here and 
maybe $50,000 dollars on somebody else and when Greg and the Legislature looks at 
it and its like what have we spent this money on. We don't have anything concrete to 
look at. 
 
Pete: Actually Stu I was thinking after you said that, we did ask the question and 
there was a presentation at the August meeting of this timeline which we looked at 
and we nodded. But now it's becoming clear that it's faulty. The timeline and the 
plan, which they did present to us, is really faulty. 
 
Stu: Bill was here in August. 
 
Pete: Yes. 
 
Doug: What I think gets lost in this is that when we were first pushing this we were 
going through capital projects. Your sitting there making decisions on a big list of 
capital projects that has been handed to you it would be nice to have the plan in place 
and follow the plan. So the comprehensive plan in my opinion should follow what 
the capital projects do such as the jail, county home, courthouse or other needs 
should be a part of the comprehensive plan because were presented with capital 
projects every year and that plan should guide us and the Legislature in the decision 
making of whether to approve certain capital projects or not. 
 
Doug: I'm confused with why they are just not following that.  
 
Pete: We'll I think we thought there was going to be more clarification and definition 
of the process following the August meeting and there just hasn't been. That’s just 
becoming so obvious now and its time to bring that to the attention of the County 
Executive and Bill Daly. It's really a mess. 



Doug: I don't understand the emphasis on land-use up front. You got your land-use 
already out in the communities. You bring them into the comprehensive plan. 
 
Don: I would have loved to have had the whole board visit Tompkins County. They 
did a wonderful job on there plan and that’s who I believe we are using as a model. 
They chose not to put land-use as front and center in our plan because that’s a local 
issue and knew it would cause problems between the County and the municipalities. 
Its not that they didn't effect land-use at all by looking at broader county-wide issues 
and addressing them in there plan but they still did help to shape outcomes because 
the municipalities look to the county plan when they are making decisions to see 
what the county was thinking about and issue or an area. 
 
Rod: If our plan has land-use preferences in it, I'm just wondering? What then?  
 
Pete: Let's develop a plan here. I've ask you to submit your thoughts. Then we'll work 
to turn this thing around. 
 
Stu: I don't know how to do a comprehensive plan. 
 
Pete: It's not just about a plan. It's about a course of action and a process and we're 
not getting it. I frankly think that Terry brought in Randell Arendt because he's well 
known and it would be a name to planning people and he hoped he would do well. As 
the consultant I don't think he's the person to do this. 
 
Ted: It's better to recognize that now than later. 
 
Stu: I just think of the uniqueness of Chautauqua County. Our northern border is 
Lake Erie and Canada. We've got Chautauqua lake, we've got health care, trash 
removal process, energy issues and I don't know if all of those things are the things 
that you would include in the County plan. What is the County's character, What are 
the strengths and weaknesses and how do we build it to encourage people to come 
here. 
 
Pete: Or maybe you don't but you identify that in the comprehensive plan. 
 
Stu: But I think of when we talk about land-use and zoning that is such a small little 
issue but it seems to be what some planners would start with and say lets make sure 
that Chautauqua Lake is properly zoned so we don't get the wrong uses. 
 
 
Pete: Its quantifiable, its there and you can divide things up into permissible lot sizes. 
It's easier to work with.  
 
Doug: For a municipality that’s where you really want to start but for a County? 
 
Kathy: With our plan that’s one of the last things you did. First you said what do you 
want to be when you grow up and then zoning is just a tool to make that happen. 
 
Rod: That’s the exact process that we started with but all of that came from the 
consultant with the template. We didn't have an initial consultant we had a planning 
board who interview a bunch of firms who came and gave us a pitch. We hired a firm 
and they all told us how they were going to approach it.  



Kathy: Is the Tompkins County Plan on-line? 
 
Don: Yes. 
 
Mike: I'm still a little confused on this planning to plan. When Terry Martin was here 
in August he pretty well laid out the schedule and then he had the five phases. I've 
missed a couple of meetings but the first phase is the building blocks and he said that 
was going to be completed in the spring of 2009 and its going to be a rough road to 
get to that point but I think it sounds like we're not even approaching that and in my 
head that’s when the consulting firm would be brought on board. But that was phase 
one and then he went on to say with phase two and your department is heavily 
involved with that. It says the County Planning Department will be undertaking these 
items and then in phase three is the preparing of the comprehensive plan. Phase four 
is submitting the plan to the County Legislature and we do that, not Greg Edwards. 
 
Stu: We the Planning Board. I think that’s a great place to start. Let's say guess who 
has to deliver this as a final product. 
 
Mike: Once we're at that point and we're delivering the final product. We probably 
should have been pretty heavily involved. 
 
Stu: You would think so. But he's absolutely right. Can you picture two years from 
now we stand up and say this is a bunch of baloney and we have not been involved 
with this. We are the ones who are supposed to present it to you and were sorry but 
we can not endorse this. 
 
Don: As planners we struggle with this because the perception is that we are 
involved. So if it does fall apart it will appear that it is our fault and we don't have 
any input. 
 
Stu: That’s good to know because that will help us present it as our project in our 
letter. 
 
Don: the next meeting is on November 5th at Chautauqua Suites at 5:00 
 
Stu: That’s our next board meeting. 
 
Linda: No! That’s the next meeting that no one will show up to because they haven't 
heard about it. 
 
Stu: You think it would be helpful if we were all singing out of the same hymn book 
on November 5th instead of anyone of us having to stand up and say I have to point 
out to the public that the planning board is totally not involved in this process at all. 
 
Pete: But we don't want to say that and that is what is going to happen at this 
meeting. But what really to me that’s frightening is what is being done now has 
nothing to do with anything else but land-use planning. What do you think of this? 
What do you think about this? Is this a nice way to go with the community? It's just 
so narrow in its scope and its something that should come later. 
 



Stu: This should come out in a public meeting then. That should come out in a public 
meeting. I would stand up and say "Excuse me. I'm Stu Williams and I am a member 
of the County Planning Board and I have to tell you I think this process stinks. I 
would say it in much nicer words but for example it's dealing with land-use only and 
it's not comprehensive in any way shape or form. The Planning Board to date has not 
been involved in this and then I would sit down." That's what we want to avoid, 
feeling that we would have to say that. 
 
Pete: Are you really going to say that. 
 
Stu: I would if nothing happens between now and November 5th. 
 
Pete: That’s going top come out in the paper and then there goes the whole deal. I'd 
rather see us trying to fix it from the inside out.  
 
Rod: Yes. Do you think this can be accomplished with your meeting? Do you think 
there is some hope of that? 
 
Pete: I know there's hope. Bill said he would like to schedule a meeting with you and 
Greg Edwards so I want you to join with me in preparing for that meeting. 
 
 

Zoning Log Don McCord distributed the monthly zoning referral log. Don said that the main 
concerns this month were the Village of Lakewood proposals that were discussed 
earlier and a Village of Westfield proposal for the siting of a grape pumice facility. 
However, both have been withdrawn from consideration.  
 
Don said that there was a proposal for an AT&T Store in the Town of Dunkirk that 
just came in. He said that the initial review indicated it would not be an issue for the 
board because it was a small facility and located on an existing plaza. 
 

NEXT MEETING The next meeting will be on December 2nd, 2008 at the Gerace Office Building, 
Mayville, NY from 4:00 to 6:00 PM. 
 

ADJOURNMENT Meeting adjourned at 6:15 p.m. 
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