
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
 

Tuesday October 4
th

, 2011 
 

PRESENT:  Douglas Bowen, John Penhollow, John Hamels, Jeffery Gossett, Ted Bogden, David 

Thomas, Garrett Brooks, and Paul Gavin 
ABSENT: Michael Rodgers and Margaret Lawrence  
   

OTHERS: Donald McCord (Planning) and Jeanne Polisoto (Citizen). 

MINUTES On a motion by John Hamels, with a second by John Penhollow, the minutes of the September 
13th, 2011 meeting were unanimously approved. 

CORRESP. None 
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None 
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Don McCord – A copy of a draft scope of work is at your seat. I recognize that you are just 
seeing this for the first time so I do not expect the Board to make any decisions on this today.  
 
After reviewing our last plan I focused on overcoming the weaknesses the current plan has. The 
current plan, although of great value at the time, does not specifically identify parcels or areas for 
conservation or provide enough detail for a local municipal leader to help implement the 
recommendations when presented with a challenge. The plan also lacks a clear agricultural 
economic focus and is now ten years old. 
 
The proposed draft is written in the same manner as a Request for Proposal (RFP). The first 1 1/2 
page's describe the County and the reason for the project. The main portion of the document, 
which addresses the proposed scope of the project, begins on page 2. 
 
The project is laid out as we do with many of our standard planning projects.  The first step 
would be to form an agricultural advisory committee to work on the project with the consultant.  
This committee would meet with the consultant at a scoping meeting to have the project and 
proposed methodology explained to them and to reach consensus with the consultant on the goals 
and objectives of the project and each party's roles and responsibilities. Having everyone on the 
same page in the beginning always is a helpful step. 
 
The next step would be to survey the agricultural community and conduct interviews to establish 
the current status of agriculture in Chautauqua County, review existing plans, and analyze the 
economic importance and needs of the agricultural industry. From all of this initial data, the basic 
goals and objectives for the plan would be developed with the Committee. 
 
The consultant would then undertake additional inventory work focused on identifying and 
mapping agricultural assets, development trends and pressures, and target areas for conservation. 
This would result in the creation of a value based criteria that would help the County Legislature, 
Planning Board and Farmland Protection Board make better decisions in the future on policies 
affecting farmland. 
 
The final steps are to develop draft strategies and actions; and review current land use regulations 
and County policies for consistency with these proposed strategies. The last items that I included 
are leadership training and an outreach plan for implementation. I believe that these last items are 
some of the resource that were lacking in our last plan's implementation. A planning consultant 
has done their job when they present you a draft document and you adopt the plan. It is the local 
group that advocates for the plan who are responsible for making sure that it gets implemented. 
These advocates need to understand their role and be provided with an understanding of their 
responsibility if you don't want another plan that sits on the shelf. 
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John Hamels – What is the County Planning Board's relationship with the Farmland Protection 
Board and what is our role with this plan? 
 

Don McCord – The County was given the power to create a Farmland Protection Board (FPB) in 
the early 1990's. Until three years ago the FPB would meet jointly with the Planning Board to 
review Agricultural Districts. The FPB now is responsible for reviewing and recommending 
agricultural districts and promoting agriculture in Chautauqua County.    
 

The FPB is ultimately responsible for overseeing the creation of a Farmland Protection Plan 
according to New York State Ag & Markets Law, Article 25-AA. However, the Planning Board 
is required to review all County Plans according to New York State General Municipal Law and 
many of the recommendations would affect land use, which is something that the Board directly 
oversees. 
 

Doug Bowen – I would like to take a few weeks to look this over closer. Please look the draft 
over and provide comments to Don and we can discuss it at the November meeting. Once we 
have something we are comfortable with we can forward it to the Farmland Protection Board for 
their review and comment. 
 

Ted Bogden – Is there any funding available to do a plan like this? 
 

Don McCord – I did research some funding sources. The New York State funding for this has 
dried up. However, if we frame it as an agricultural economic development plan, I think it will fit 
under some of the USDA programs or Rural Development programs. 

Tentative Capital 

Budget 

Comparison 

Don McCord presented the Board with a modified Table B so a comparison could be made 
between what the Board had recommended and what was proposed.  
 

Don McCord – If you review the table before you will see that the majority of the Board's 
recommendations were followed. The only differences are the reduction of local share on the 
highway and bridge projects. George Spanos had requested $4,000,000 and was only funded at 
approximately $3,250,000. This allowed the full large equipment recommendation of $450,000 
to be funded. The only other difference is the addition of funds for the emergency generator at 
$160,000 and the funding of all three JCC projects. If you look in the right hand column you will 
see that I have marked a yes next to each and not provided the dollars. The total cost to the 
County will be approximately 1.6 million dollars, which will be bonded over 20 years. This will 
result in a bond payment of approximately $120,000 over the next 20 years beginning in 2013. 
 

John Penhollow – I don't understand why they funded the demolition of the building. It seems 
like there would have to be other potential developers or uses for that space rather than just 
knocking it down and land banking the land for an extra parking area for the baseball field. 
 

The Board discussed the merits of the proposed demolition project. On a motion by John 
Penhollow, with a second by David Thomas, the Board approved (with John Hamels abstaining) 
submitting a letter to the Legislature and County Executive requesting that the County not 
included the demolition of the Community Services Center in the County's bond for the JCC.  
 

Don McCord was instructed to write a draft letter and circulate the draft amongst members for 
review. 
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Paul Gavin – I've noticed that several of the referrals were not responded to yet, including the 
Cornell University project. Is there a problem with that project? 
 

Don McCord – There is no problem on our part. The Town of Portland needed site plans to be 
provided by the engineer prior to it being reviewed. It just arrived on the 22nd and they do not 
have a date set yet so we didn't rush through it. 
 



Zoning Referral 

Log (Cont.) 

If Board members will take note there is a meteorological tower proposed for the Town of 
Chautauqua on Dean Road. When wind developers began to come to the County this was one 
area they wanted to work in. With the submittal of this request and the recent news regarding 
wind projects in Hanover / Villanova, I do think the Board should be ready to see additional 
activity regarding wind power being brought before you. 
 
Paul Gavin – Does the County have a specific plan for wind power and if it potentially has some 
impacts on farmland during construction, shouldn't it be linked to the Farmland Protection Plan? 
 
Don McCord – The County does not have a detailed plan that identifies specific areas for wind 
power and regulates it in others. There are potential agricultural impacts that occur during 
construction and many factors need to be examined when permitting one of these operations. 
However, most of the concerns can be dealt with if you examine these things and monitor their 
progress. With that in mind, there probably should be some examination of it in relationship to 
farming in the proposed plan. 
 
That is a good question that was raised regarding whether the County has a plan for wind power. 
When we did the comprehensive plan we recognized that many issues like this would be raised 
but we would not be able to look at them in great detail with the budget we had. The challenge is 
deciding which of these issues is most relevant and of the highest priority and then investing 
some additional resources to help plan for them. 
 
Doug Bowen – For those of you who are new, I must disclose that I am a landowner in Ripley 
who has entered into a lease arrangement with the wind power company to place towers on my 
property. When this issue comes before the Board I must recues myself from the discussion and 
vote. Do you think I will need to do that for projects related to wind in other areas of the County? 
 
Don McCord – As long as it is not the same company that you have a financial relationship with, 
I see no reason that you would not be able to participate in those discussions. There would be no 
benefit from any decision you made. 
 
The Board continued a general discussion regarding the merits of wind power. It was agreed to 
add wind power as a study variable to the draft proposed Farmland Protection Plan RFP. 

Other 

Regional 

Economic 

Development 

Council 

Don McCord – I have been unable to provide a draft of comments to the Western New York 
Regional Development Council due to some shifts in priorities and other pressing projects. It has 
been announced that the proposal is to reduce our staff by half so we have been dealing with that 
adjustment and what it means. I will continue to work on this and try and get some draft 
materials back to the Board. 
 
The last meeting was held on September 29th in Erie County. I will provide a link so you can see 
each meeting's results. I think you will find similarities between the Southern Tier counties. 
However, there are some distinct differences with the Niagara and Erie County results. Tourism 
is big in Chautauqua County but huge if you're sitting in Niagara Falls. Next month we will 
hopefully have a status update on the results of those meetings. 

Next Meeting The meeting adjourned at 5:45 PM. The next meeting will be on November 1st, 2011 at the 
Gerace Office Building in Mayville from 4:00 to 6:00 PM. 

 


