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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Zoom 

October 6, 2020 
4:00 - 6:00 p.m. 

 
PRESENT: Doug Bowen, Jeff Gossett, Kathleen Dennison, Dave Pihl, John Penhollow, Rick Ketcham, Dick 
Patton, Bruno Bruni 
ABSENT: Kristy Kathman, Bernie Auer, Brad Bentley 
OTHERS: Nate Aldrich, Mark Geise, Matt Bourke, Brendan Cullen, Melissa Keller, Mike Kane 

ADMINISTRATION  
MINUTES Chairman Bowen called the meeting to order and welcomed everyone to the October 

Planning Board Meeting. 
 
Chairman Bowen asked for a motion to approve the minutes for the September 1, 
2020 meeting.  Bruno Bruni made the motion.  The motion was seconded by Dick 
Patton and passed unanimously. 
 
 CORRESP. None. 

PRIVILEGE OF 
FLOOR 

None. 

NEW BUSINESS 
Brownfields/
Greenfields 
Strategy 

Mike Kane:  I’m with Prospect Hill consulting and have been working with the County on 
their Brownfields inventory and marketing strategy since the spring of 2019.  It became 
clear quickly that this would be a multi-faceted project.  The first thing we decided was 
we needed to know what we had and what had been done already.  The first task was to 
identify all of the sites.  We ended up with 387 developable sites.  We ended up with a 
really nice list, and we then built that list out so that decisions could be made about the 
sites.  You can sort this inventory to identify sites that meet developer needs.  We 
realized that, while the data is nice, we needed to have some mapping done as well.  We 
developed a Google Earth map with all of the sites in an overview to show the data 
associated with each site.  A Google map was also created for each site within the 
database.  Since we’ve done this, this data has been ported into the County’s GIS 
system.  One other item I’d like to point out is that we did ten, high quality, site 
brochures.  We worked with CCIDA to come up with the top ten developable sites to 
give developers all the key information they would need on a single page.  Task two was 
to look at what has been going on elsewhere.  Are there innovative practices we can 
draw from?  We did a best management practices analysis where we looked at the 
entire Country to see what innovative strategies were being used.  We took the top 
ideas to CCIDA for their consideration.  Many of the key takeaways there were that a lot 
of what you’re doing is going on elsewhere.   Another component of this task was to 
work with Nate to go after the EPA’s revolving loan fund.  This was ultimately 
unsuccessful, but will be a good foundation for the next round of applications.  We also 
supported Dunkirk with their site assessment application.  The third task was to pull all 
this information together into our Brownfields Marketing Strategy.  We tried to look at  
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Brownfields/
Greenfields 
Strategy 

the short term, low hanging fruit that come in at a low cost.  We have a series of 
strategies for middle term with more of an investment, and then more advance 
strategies if funding were to be available down the line.  That document forms the basis 
for Phase II.  For each of these strategies we provided a timeline, estimated cost, next 
steps, the challenges, and the opportunities.  Another component of this last task was to 
look at an online brownfields tool.  We pulled together all of this information, and we 
wanted to come up with the best way to show it.  We spent some time looking at “off 
the shelf” options to see if they’d meet Chautauqua County’s needs.  We found pieces 
that could be used, but there wasn’t a comprehensive product that included everything 
we were looking for.  Ultimately, we concluded we could develop a cost-effective 
custom tool that would give us all the things we’re looking for. 
 
Doug Bowen:  Any questions from the Board?  These came before the Board as capital 
project requests.   
 
Mark Geise:  Yes, Phase II is for the implementation of the recommendations that came 
out of Phase I. 
 
Doug Bowen:  Do you have a list for potential greenfield sites as well? 
 
Mark Geise:  Yes, that was part of what they looked at, but less so. 
 
Doug Bowen:  Is it safe to say these brownfield sites already have infrastructure going to 
them? 
 
Mark Geise:  That is not the case for all of them.  They all have varying levels.  Most of 
the legacy sites do have that though.  Those typically have the infrastructure and are 
already zoned correctly. 
 
Doug Bowen:  Have many of the communities changed their zoning on these sites?  
Would the same type of industry still be allowed in these areas? 
 
Mark Geise:  I’d say typically that would be correct. 
 
 
 
 
 

Economic 
Development 
Strategy 

Mark Geise:  This project was completed in two phases.  Phase one focused on the 
structure and how would we would make the strategy implementable.  Phase two really 
focused on the “what” rather than the “who”.  We worked with stakeholders, the 
foundations, and others to define the strategy.  This is a public-private partnership that 
is all about implementing projects. 
 
Nate Aldrich:  As Mark said, the first phase really focused on the “who”, which led us to 
the creation of the Partnership.  It functions as a public-private partnership that is 
focused on countywide economic development.  It serves as a catalyst and broker of 
resources for advancing economic prosperity efforts.  When we first started this, we 
came up with twelve pillars of economic development, now we’ve narrowed that down 
to five:  business development, community development, workforce development, 
housing, and tourism.  This is our framework for how we’ve organized the strategy. 
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Economic 
Development 
Strategy 

There is also a work group for each pillar.  Each group is looking at the top two or three 
projects for their pillar, and working on bring those along the project continuum – from 
idea to implementation.  That’s a quick over view of phase one.  Phase two kicked off a 
little over a year ago.  With everything going on, we took a pause to see how COVID 
might change the strategy.  We convened a task force to hypothesize the immediate and 
long-term impacts.  That did take us a couple extra months, but it was something we felt 
was important to get right.   We also wanted to emphasize that this is not a County-only 
initiative.  It’s “county” with a lower-case “C”.  The County and the IDA will take a 
leadership role, but its interdisciplinary and we need to work our municipalities, 
partners, and agencies.  Each year we’ll plan to select a few, meaningful projects that 
will help us to move the needle in each area.  We have 91 individual recommendations 
and strategies in the individual report.  We won’t have enough time to go through all of 
those, so I’ll just go over what we call the “game changers”.  For business development, 
that’s site readiness.  We are actively working on this, and the brownfields strategy is a 
part of this.  Workforce is a tough one, the issues are systematic.  We’re working to see 
what a talent attraction marketing/branding initiative would look like for this.  For 
housing, we believe we need more, diverse housing.  We set an arbitrary goal of 500 
units.  We’re discussing doing a countywide housing unit analysis which will help us 
inform what types of housing are desired, location, and what the demand is.  With the 
community development group, we’re looking to produce a 10% growth in tax revenue.  
This is a challenge with COVID, but for our communities to survive we need to 
concentrate on things like walkability, our main streets, and our downtowns.  For 
tourism and destination development, we have the right attractions but we have to sell 
it.  We have the Comedy Center, trails, lakes, the Institution.  We have to market our 
assets.  We have a lot of momentum and many partners involved, we’re excited about 
moving forward. 
 
Rick Ketcham:  Nate, I’d just like to mention that we’ve also received funding from the 
Ralph Wilson Foundation for this study. 
 
Nate Aldrich:  Great point, we do hope to develop a financial sustainability plan with 
both private and public funding.  We did have Ralph Wilson Foundation’s support for 
this, as well as that from our local foundations.  Determining a sustainability plan is one 
of our next steps. 
 
Rick Ketcham:  There’s a lot that we’ve talked about here, I think so much of this 
dovetails with what we’ve discussed for the Planning Board.  I’m sure we can find a way 
to work together moving forward and build on each other’s work. 
 
Doug Bowen:  I agree.  Thank you Mark and Nate for the presentation. 

Zoning 
Referral Log 

Rick Ketcham made a motion to approval the zoning referral log.  The motion was 
seconded by John Penhollow and passed unanimously.   
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OLD BUSINESS 
Work Plan 
Discussion 

Doug Bowen:  These presentations tonight dovetail into what we’ve been discussing.   
Melissa had asked that you all share your priority interests and shared with me what you 
sent.  Quality of life factors was mentioned a few times in that list, however, we’re trying 
to narrow the focus.  Many of the interests come under that umbrella.  We want to be 
more specific and narrow what we look at.  One item that stuck out was zoning and land 
use.  Almost everyone put that down and it really goes along with everything that was 
presented to us today.  I want to take it back a step further.  Our communities need to 
have updated comprehensive plans.  From that comprehensive plan, communities can 
update their zoning and define what type of economic development they’d like to see.  
For me, one of the more important things making sure our communities are ready. 
 
Dick Patton:  I think you’re right. 
 
Doug Bowen:  Moving forward, we’ll take some thought on the priorities and list what 
each topic would entail. 
 
Mark Geise:  If you come up with a few high priorities, we’ll try to push those forward. 
 
Jeff Gossett:  I think you’re right on with the idea of comprehensive plans and zoning.  
However, our municipalities have a hard time with the follow through and getting that 
plan off the shelf.  I think it’s the right idea, but difficult to put into practice. 
 
Bruno Bruni:  Do we have a list of municipalities with comprehensive plans and when 
they were done? 
 
Melissa Keller:  We have that one file and can get that to you. 
 
Mark Geise:  I think we can get a sense of what they have, point them in the right 
direction, and let them know what resources are available to them. 
 
Doug Bowen:  We can get them started in the right direction. 

ADJOURNMENT 
 Chairman Bowen asked for a motion to adjournment the meeting.  Dick Patton made a 

motion to adjourn the meeting.  Rick Ketcham seconded the motion and it was 
approved unanimously. 
 
 
  

 


