
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
 

Tuesday November 10, 2009 
 
PRESENT:  Chairman Bowen, Pete Holt, Rod Pennica and Kathy Tampio  
ABSENT: Stuart Williams, Mike Rodgers, Ted Bogden, John Penhollow, Linda Fairbanks and  Truman 
Bradley 
   
OTHERS: Mark Giese and Donald McCord (Planning) and Jay Warren 
MINUTES The October minutes were tabled due to a lack of a quorum. 
CORRESP. None 
PRIVILEGE 
OF FLOOR 

None 
  

NEW 
BUSINESS: 
Comprehensive 
Plan Update 
 

Liaison: 
Don McCord: Chairman Bowen was kind enough to step in and act as the Planning Board 
representative to the last meeting with the consultant for the comprehensive plan. Doug, is this a 
role that you would like to continue in? 
 
Doug Bowen: I would be glad to continue to be the liaison unless Pete wants to do this. 
  
Pete: With some projects that I have right now it may be better if you continue if you are willing  
 
WRT Contract: 
Don: The Law Department informed us today that the contracts have gone to WRT for signature. 
We thought the board would like to know that the project is progressing and has officially 
kicked-off. 
 
Stakeholder Groups and Advisory Committee: 
Doug: We had an Advisory Committee meeting with the consultant for the comprehensive plan. 
Don's provided a list of the sub-committees and who attended. We had a good turnout. 
 
Mark: The idea was the whole concept of asset planning or resource planning. How do we 
improve upon our assets and sell them to the outside world. So the whole idea was to inventory 
our assets then form committees for each one of those assets. We will then have these groups 
determine what their missions are. They will also identify who are they and what they want to be 
and their goals for the next ten years. Additionally, they will identify what hurdles there are that 
keep them from becoming what they want to be. 
 
We had a meeting with Wallace Roberts Todd (WRT), the consultants for our plan, and we 
invited in chairs that would spear head the sub-committees. WRT ask them two questions "What 
would you like to see in the community as an ideal outcome?" and "What are the challenges that 
must be overcome to achieve these outcomes?" They then created this word cloud where the 
larger words are the ones that came up most often. 
 
Pete: If you want I will contact Diane Hannum to chair this one committee. 
 
Kathy: I thought the kick-off meeting was an excellent start. The Advisory committee is full of 
people who are interested and are real workers. 
 
Doug: Keeping the energy going is the key. We're going to have to show steady progress in order 
to keep everybody. 
 
Mark: I think the key to that is laying out what we want from these committees. I think we've got 
what we want them to answer but we also need a planning process. What is it that they should do 
first? We'll outline that for people and they will know exactly what we need and by when. Then I 
think we'll be OK. 



For the comprehensive plan I think that we want at least five or ten pages from each committee. 
It should answer who are they, how are they funded, who do they serve, what are you currently 
doing to enhance your services, what are your top three goals. What would you like to see in the 
next ten years? What type of plans do you have in place? What other agencies do you work with? 
That is the type of stuff that we are looking for from each committee. 
 
Kathy: This will go to each chair. Then we will send it out to members and we will get 
information back? 
 
Mark: I wouldn't see you sending it out to each individual member. I would see you forming a 
committee that is representative and collectively you answer this. So there is going to have to be 
some compromise but collectively you can come up with what is in the best interest of the broad 
group. 
 
Don: We might have to tweak the language on some of these questions a little to make it sound 
more committee oriented. 
 
Mark: The idea is to come out of this with the top three goals. Those are going to be the action 
items that are going to get prioritized later in the process. 
 
Don: Mark got the outcomes from the kick-off meeting out today but the next step is to refine 
this and layout the planning process with a timeline. 
 
Mark: Another thing that’s going to happen at the next stage is that WRT is going to split up and 
interview each of the focus groups. We would like to have this done by that time.  
 
Don: The next time WRT comes into town will be in January or February. By that time, to keep 
everything moving, we need to establish the role of the committee and have the committees 
formed so when they come we will have the focus groups that we need. I doubt that the 
committees will be very far along with the holiday season in the middle. 
 
Mark: I think your right if we can have that done and this tweaked then they can gear them up. 
 
Rod: Since there are a few holes in your list that I presume from our previous conversation that it 
is not to late to add some names. I have at least one right know. Wendy Woodbury Straight 
would be great if she is willing. She is spearheading the old house database on the historian page. 
This woman is passionate about historic preservation. 
 
Pete: Mark this sounds like its geared pretty heavily toward governmental and quasi-
governmental organizations and agencies. If you look at tourism for example, What is your 
funding sources, etc., etc., etc? I assume Andrew Nixon will serve on this committee. Let's just 
say he goes to Peek-n-Peek for example. They are not geared towards grants and their 
perspective is totally different. It appears that this is geared towards what are your funding 
sources, where is your emphasis. It has a governmental slant to it. 
 
Mark: I would say that in that case there are going to things on here that are not applicable. 
That’s a great question though and I want you to know that this is a draft and we are still refining 
the questions. 
 
I think as a County what we want out of this is to gain an understanding of how we can be a 
catalyst to help you pursue your goals. So I think that the question about funding will not always 
be applicable. 
 
Don: I think your right Pete and as Mark said that this is a work in progress. We knew going into 
the meeting with the stakeholders that the one thing we needed to do was to help them with 
guidance on their role.  
 
Pete: I think that many of these people on the list are employed by government. 



Don: Well I understand that. Unfortunately, the two people who came up with the first draft of 
this are government people who know other government people. We are more than open to 
adding more private industry people to the list. 
 
Pete: I think you are the ones who should drive this because you understand the process but you 
should include these other folks also. 
 
Don: We could do that when we make up a packet to go to committee chairs we can recommend 
that they make up their committees of a diverse group. 
 
Rod: At the last meeting I echoed your concern Pete. I suggested three names and at least one of 
those was included and was at the kick-off meeting. I think the two others will be contacted 
shortly. 
 
Don: We will probably want to firm up the committee structure by the December 1st meeting. 
 
Schedule: 
Don: The phone poll is to occur the first week in December. The company has assured that it will 
not take much more than a week to run the poll and begin to collate the results. 
 
I will pass around a sample of the data book that they would like us to undertake. We do have 
some assistance for this and will need to undertake this with the assistance of the consultant 
working on the web-based survey.  
 
Mark: We'll have to go through and decide what is important. We want the information that is the 
most critical not just demographics.  
 
Rod: Do you have a copy of the Chadwick Bay Plan? 
 
Don: We did not provide that too them yet. We will check and see if Christine has a copy. We do 
have a draft of the Pomfret Plan. We also provided a copy from the 2001 Community Summit 
Series. I was surprised how many of our communities did not have their plans electronically. 
WRT will narrow down what they need after reviewing the initial materials. 
 
Kathy: Is public safety a topic that is normally covered in a comprehensive plan? I noticed 
information in the sample data book on that. 
 
Don: In town plans this usually is. I thought it might come under local government. 
 
Mark: By the way. Underneath each category are five or six things. You just gave one under 
local government, so you might also have someone representing public safety, planning or 
development or some other group. 
 
Kathy I noticed it in the data book that you circulated. 
Mark: I should take a look at that and make sure what they have in there is covered on our list. 
 
Don: Once WRT gives us some feedback it will make it easier to narrow down and look at 
specific topics.  
 
The next scheduled item is the public workshop and stakeholder interviews in January. This is a 
pretty aggressive schedule they have and the trick is to keep the momentum up. 
 
Mark: We're looking for guidance from them. What we have done thus far has been our ideas. 
We're looking for them to come back and not shake their head yeah we want them to tell us in 
their infinite wisdom what they think we should be doing. We made that clear. 
 
I think we got things about as far along as we could without having them come back to us and 
say you just wasted all of your time on that. We have a good foundation of what you need 
without going to far. 



Value Driven 
Planning 

Don: I put this on the agenda to ensure that everyone on the board understood the approach. This 
is a fairly new concept in the planning community but it strikes me as we have been studying this 
that this has been our approach in Chautauqua County for years so this dove-tails very well. 
 
The values based planning is a grassroots approach that focuses on establishing a vision for 
where the community wants to go. You have heard type of approach before but this plan will take 
that vision and also develop specific actions towards accomplishing the vision.  
 
Mark: When I first wanted to develop my thesis I remember going to a meeting where the 
consultants did not ask the people what they wanted but rather presented three options. The 
people had to pick from one of three options but really did not have any public input or 
community opportunity to add their values. 
 
Don: I've always said that planning at first glance does not seem like rocket science. However, 
the difficult part that takes what appears to be a simple problem and makes it devilishly complex 
is when you add the human nature component. 
 
Allowing public input is a good way to approach reaching consensus on issues and removing 
some of the complexity of the human influence on solving the problem. The values driven 
process is heavily driven by public process that’s why we are doing phone polls, public surveys 
and public meetings. 
 
Mark: 
We're trying to be innovative in getting this done. We don't want to do it just the way it's been 
done in the past. That’s why we're using the web-based survey and phone poll and other methods 
that haven't been done here before. 
 
Rod: Have you done any promotion of this like radio spots. 
 
Don: Not yet. During the process of preparing for the last large public meeting we held we found 
that creating a public outreach plan that we followed was very helpful. This helped us to schedule 
radio spots, newspaper and other outreach. 
 
Mark: However, there was some public outreach and a big splash and a big to do when this first 
started. The timing of it may have been off. You don't want to come out to hard and hot and then 
have nothing happen for awhile. It will be like the boy who cried wolf. I think we want to meter 
that public outreach or press so that we build to a crescendo at the right time. You hate to have 
people come out and say nothings happened in a year. We have to develop this outreach plan 
where we build it. 
Don: That’s why you have an outreach plan. When we started out with the watershed plan. Four 
weeks out we did articles that were tickler articles about the watershed and not the plan. Then as 
we got closer to the meeting we began to talk about how all of those issues would be affected 
under the plan. 

Zoning Referral 
Log 

Don presented the zoning log for October to the board. Don said that most were fairly straight 
forward. The board reviewed the log without comments  

Other Don: The organizational meeting is in January. We also usually discuss the Board's work Plan in 
January. However, I would like to begin to discuss that at the December meeting. 

Next Meeting The next meeting will be on December 1st, 2009 at the Chautauqua Suites, Mayville, NY from 
7:00 to 8:00 PM. 
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