
 
 

CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building, Mayville, New York 

 

Tuesday November 12th, 2013 
 

PRESENT:  Chairman Bowen, John Frey, John Hamels, Jon Ortendahl, Dan Johnson and Jeffery Gossett.  
ABSENT: Ted Bogdan, Maureen Morabito and John Penhollow 
   

OTHERS: Donald McCord (Planning)  
MINUTES Minutes of the meeting held on October 1st and September 10th were not addressed.  
CORRESP. None.  
PRIVILEGE 
OF FLOOR 

None 
  

NEW 
BUSINESS: 
Planning Board 
2014 Work Plan 
 

Doug Bowen – Each year we look at what we’ve accomplished and what we think needs to be 
addressed in the upcoming year. I am on a farmland protection panel this Thursday at the 
Southern Tier West annual training event. It made me wonder if we should revisit the County 
Agricultural Plan in 2014. Don mentioned that some members of the Farmland Protection Board 
have recently begun some discussions about this issue. 
 
John Hamels – Does the old plan need to be updated? 
 
Don McCord – When the original plan was created, the primary focus of those involved in 
agriculture was farmland protection and preservation. Today, the recommended approach is to 
treat agriculture as economic development and come up with a plan that helps keep farming 
viable as a component in your economic mix. 
 
John Hamels – We have Amish is sections of our county that are farmers. How do we incorporate 
that into the plan? Maybe this is a group to reach out to. 
 
Don McCord – I know there was some outreach in the original plan but that is a good idea. The 
one item that kept this from going forward before was money and resources. However, I saw that 
the Governor just awarded four grants for $50,000 each to other counties to update their plans. 
 
John Hamels – One issue that I think we can take off of our list is the County Home. I don’t think 
there is much more that we can do with this issue. 
 
Don McCord – John Penhollow spoke with me today by phone. John suggested that the Board 
invite the new County Executive so the Board’s work plan coincided with the efforts that he will 
working on. 
 
Doug Bowen – I think that would be a good idea for the December meeting. Could you invite the 
new County Executive? It would be nice if our efforts ran parallel to his. 
 

John Frey – Have we ever pursued village and town consolidation as an issue? 
 

Doug Bowen – We started looking at it a few years ago as a Board. It was kind of mind boggling. 
Don has a PowerPoint presentation that lays out the number of government units. 
 

Jeff Gossett – The Department of state had a meeting at JCC a few years ago to talk about this 
subject. Those guys took a beating at that meeting. Many fire department people at the meeting 
wanted to combine but the State rules made it difficult. I thought that if something this simple 
couldn’t be accomplished then how could we ever be successful with more complicated 
consolidations. The Governor sets aside money every year in his budget for this. 
 

John Hamels – The State will give you money to study this but won’t change the laws governing 
the process. Rules are what hold up the process of consolidation. 
 



 
 

I would be interested to sit down with the new County Executive and department heads and ask 
why they are not coming up with spending plans. They need to be thinking about spending over a 
five or six year period and not just year to year. 
 
John Frey – Could we encourage that through the capital projects process? 
 
John Hamels – I think we could but that needs to come from the top. We need to get a five year 
plan for departments like the Sheriff’s Department and consider grouping similar projects for 
bonding. 
 
As we talk to department heads I realize that while they are very talented at what they do, not 
everyone is a business person. So when we suggest some of these ideas they are not always 
understood. 
 
Jeff Gossett – With the new 2% cap on property tax, I think it will force our governments to 
come up with five to ten year spending plans. 
 
Doug Bowen – Shared services have been around for years but the need driven by the 2% cap 
may force more of that.  
 
I think that if we are looking at updating our work plan that we should go back to the 20/20 
Comprehensive Plan for ideas. 
 
John Frey – Has the County Planning Board ever sponsored a meeting to help promote shared 
services amongst highway superintendents and others? 
 
Jeff Gossett – I don’t know if there is much talk about shared services between the highway guys. 
I think it consists of individual hand shake agreements. 
 
John Hamels – Is there ever an opportunity to sponsor a conference? I think making any of these 
things happen comes down to education, education, education. Perhaps we should sponsor 
something for the municipalities. 
 
John Frey – Perhaps we could influence the editorial board of the local papers by submitting 
press releases regarding specific subject areas. That would help to get the word out and 
encourage discussion around some of these topics. If we could we could leverage their 
professional communication abilities. 
 
Doug Bowen – In my opinion, people sometimes are confused by what “efficiency” means. It’s 
not always a savings but rather making sure your dollar is better spent. 
 
Why don’t we have Don put the items we have before us into a survey for the Board to respond 
too? Then if the County Executive can join us, we’ll know what our priorities are. 

Committee 
Updates 

Jeffery Gossett (Police Service) – There isn’t much to add. We met with Sheriff Gerace in June. I 
haven’t done anything else since.  
 
John Hamels – Many police consolidations have occurred. I don’t know how much more room 
there is for consolidation. I think we should prepare a final statement and move on. 
 

Jeff Gossett – I would love to keep it going but I’m not sure what we could accomplish. We owe 
it to the Board to put something down. I still think that Peter Sinden’s report is dead on. Perhaps 
the last thing we could do is talk to Mayor Keefe from Fredonia and to the Town of Ellicott to 
see what their perspective is on consolidation. 

Zoning Referral 
Log 

The Board reviewed the zoning log for October 2013. On a motion by John Hamels, with a 
second by Dan Johnson, the Board unanimously approved the October Zoning Log. 

Next Meeting The meeting adjourned at 6:00. The next meeting will be in Mayville on December 3rd. 
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