
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
200 Harrison Street, Jamestown, N.Y. 

 

Tuesday March 4, 2014 
 

PRESENT:  Chairman Bowen, John Hamels, Ted Bogdan and John Frey  
ABSENT: Jeffery Gossett, Daniel Johnson, Jon Ortendahl, John Penhollow and Maureen Morabito 
   

OTHERS: William Daly (CCIDA and Planning & Economic Development) & Donald McCord (Planning) 
MINUTES No action was taken due to the lack of a quorum. 
CORRESP. None  
PRIVILEGE 
OF FLOOR 

None 
  

NEW 
BUSINESS: 
Chautauqua 
20/20 Action 
Review – 
Economic 
Development 

Bill Daly – I printed out the actions from the Business and Economic Development section of the 
County Comprehensive Plan. I thought we would go over these one by one and make this as 
interactive as possible. High priority actions: 
 

1.) Business Retention and Expansion – BRE has been the buzz word in economic 
development over the last five years and will be into the future. It’s important to keep 
what you have. It’s nice to attract new. It’s a high and noble cause; and you try to attract 
new all the time. If you’re lucky enough to have advanced manufacturing, like we do, 
you try to get complementary suppliers or industry clusters. One of our industry clusters 
is the trucking industry with Cummins, TitanX and Truck-Lite. The companies I listed 
do not compete with each other but are complementary within the cluster. Metal 
fabrication and food processers are other industry clusters in Chautauqua County.  
 

Supporting existing small business and targeting existing business to expand is BRE. The 
profiling of recent hires is something we work on with WIB and Katie Geise. I’m on 
every panel regarding workforce initiatives. We need 3,500 to 4,000 people for our 
advanced manufacturing cluster over the next five years.   I think you’ll see our approach 
change a little over the next few years.  
 

Vince Horrigan wants to do a program called “Jump-Start Chautauqua”, which targets 
the top 100 employers. We looked at everything we do and based on our best guess there 
are 300 companies and we had conversations with 210 of them last year. It gets pretty 
small after the first 60 but we are staying in touch with them.  
 

2.) Target Economic Sectors – Tourism We did a lot with Peak-n-Peak to help them. We are 
working on the hotel-water park project in Hanover. We were instrumental in developing 
the Concord Grape Heritage Discovery Center, which opened in 2013. We also got lucky 
when Mazza Distillery opened just down the road from the new center. 
 

Agri-Business – Empire Cheese is coming into the AFA Plant and they are projected to 
do 204 employees. We also just gave a loan to another smaller operation called Reverie 
Cheese, which will be located in the old Chautauqua Bookstore in North Harmony. We 
had a great meeting with a young guy who created CHQ Local Foods and he is 
connecting farmers with agribusiness and local restaurants. This supports the local food 
hub concept with private sector support.  
 
Westfield Water Resources – We are heavily involved with this project. We convened a 
large meeting the other day with local, State and Federal representatives to look at the 
issue. Mogan David, Welch’s and Growers pay 80% of the costs but the plant needs 
upgrades and we’re working to find grants or whatever is available. 
 
We also helped put the Perogi Factory in place in Westfield. They now have 20 
employees. TOPS Markets is now carrying their products and this business is doing 
great. 



3.) Create and Retain Adequate Development Sites – We know every development site and 
we know everything about it. Don showed me some old stuff that was done years ago 
when there were like twelve people in the Planning Department. In those days everyone 
knew all the dimensions, all the sewer, all the electric, all the water but we can’t do that 
anymore. We depend heavily on the Chautauqua Board of Realtors.  
 
We also have our own properties. I think what is really cool is the Brownfield stuff. We 
just signed an agreement for the Atwell site with a developer who is going to knock 
down a portion but thinks he already has a tenant and is going to redevelop that whole 
thing. 
 

4.) Adaptive Reuse and Tourism Development – Our first adaptive resuse was the Roberts 
Road project. Adaptive reuse gets tremendous tax benefit from us. They get 90% 
abatement on the new value for 5 years, a 70% abatement for 5 years and a 50% 
abatement for 5 years. 
 

5.) Workforce – Quality of Life – In some recent polls that I’ve seen; the number one reason 
businesses move someplace is workforce. It is actually ahead of interstate highways. But 
I also just saw two very good articles in site selection magazines that stated “where you 
live and the quality of life available really makes a difference.” For years businesses 
were just looking for the cheapest rent and today they really look at what it is like to live 
in a place because they have to attract employees to go somewhere. Cummins is a classic 
example of that. 
 

6.) Local Venture Fund – We did that with SUNY Fredonia. We started the Chautauqua 
Seed Fund. Out of $150,000 we’ve written off all except for $40,000-50,000. It’s the 
nature of the risk with these start-up companies. 
 

7.) Industry Clusters – “Find industry clusters complement the County’s rural character and 
world learning center brand such as high technology, non-traditional distance education, 
specialty advanced manufacturing.”  
 
We are kind of fortunate with this Start-Up New York thing. We have the metal 
manufacturing cluster. 

 
8.) Green Energy – It is very difficult to get those industries here. Some of the ones they 

created out where they were doing all the wind towers, they’ve closed those plants. 
 

9.) Millennial Generation – The SUNY Incubator will be part of the Start-Up New York. 
The Wellman Building in Jamestown will have market rate apartments. Millennial, 
which are defined as being born between 1978 and 1994, do not buy homes. They’re on a 
different wave length. They get married earlier or don’t get married at all. They live 
together or have single-parent families. They network and are a product of social media 
and all that. So I think we understand them a lot better but as far as using social media I 
think we’re working on it. For businesses we’re using business to business and getting 
huge pay-off. 

 
I apologize but I’m out of time for today. I would be glad to come back and finish up with 
you at your next meeting.  

 
John Hamels – This is sort of the evidence we’re looking for in regards to whether each focus 
area is following the Plan. So far he’s going right down the list. I thought he was upfront about 
the green energy. I was curious about what we should do with the information when we’re all 
done with this? I thought maybe when we’re done with each session we would have a sense of 
whether that organization or group is on track. Have they accomplished something along the 
lines of the 20/20 Plan? When we’re all done we provide a short report of what we’ve seen to 
Vince Horrigan. I think it is something that stays within government. 



Doug Bowen – We need to measure the progress. Have we increased jobs in the County or lost 
jobs in the County? The emphasis is on retaining businesses but I think you have to do both in 
parallel. I heard this discussion on the workforce issue many times. Does this County really lack 
that much of a quality workforce? 
 
John Hamels – Without a doubt. That was my business for years and I’ll tell you why. You start 
out with 50 kids in a school class. The school says we will have so many slots that go on to 
vocational programing and the rest will go on to college. Who are the kids that go into the 
vocational to fill the jobs that Bill was referring to? 
 
Ted Bogdan – I guess they’re the below average student. 
 
John Hamels – You’re right. Mom and Dad and the School Counselor say”You don’t want to be 
an auto mechanic or a factory worker.” You should be going to college to be this or this or this, 
rather than pursuing their real passion. They end up being a paper pusher rather than being a 
great mechanic. It’s the White collar lie. We’re not helping kids find their passion. 
 
Ted Bogdan – Before I sold my business I have felt there was this work ethic problem. They 
want to apply but they really don’t want to get the job because they have other ways to survive. 
 
John Hamels – The other issue is that if 100 apply, 75 can’t pass the drug test. That’s a national 
thing. 
 
Ted Bogdan – There was a political party throwing out a number of lost positions in an eight year 
period during the last political campaign. Was that number correct? 
 
Don McCord – I really could not say. I haven’t looked at the numbers lately. I can say that you 
can become so busy trying to do the right thing to generate jobs that numbers like that can 
surprise you especially during an economic downturn. 
 
That is a good example of the need for measures. Honestly, you can be busy working hard trying 
to help the County do all of the right things; and have your nose down, but be losing ground. 
That’s part of the challenge of any of the fifteen focus groups. Watching data helps you to make 
adjustments as the world changes. However, each comprehensive plan focus area will need to use 
indicators that are specific to the goals set for the area. 
 
John Hamels – Maybe what we do this year is make some notes and get a feel for where things 
are at and then in the subsequent year we can measure or evaluate progress against themselves. 
This would be a baseline rather than coming up with a measure for each. 
 
Doug Bowen – How do you measure a decrease in jobs. 
 
John Hamels – I think you just make a statement to that effect. You simply state how many were 
lost and how many were gained. 
 
Don McCord – I think that balances out in the measurements. Using a measurement of things you 
can measure helps to know whether you’re progressing. 
 
Doug Bowen – How do you measure for the impact of technology on the labor force? 
 
Don McCord – Any category will need more than one measure to tell the whole story. While the 
labor force might decline, you would also look at items like gross sales or other business factors 
because a single measure can skew things to easily. 
 
John Frey – Would it make any sense to go back to the subcommittees and ask what they suggest 
the performance measures should be for your particular area. 
 
 
 



Doug Bowen – The initial intent when the focus groups were formed is that they would continue 
on and implement the comprehensive plan. Somewhere between the initial formation and when 
the comprehensive plan was adopted that wasn’t passed down or the people didn’t want to 
continue. 
 
Don McCord – I think there have been some focus groups that continue to be productive. The 
agricultural and the Greenways groups are still doing work. 
 
John Hamels – Maybe one of our recommendations is that the subcommittees reconvene.  
 
Let’s bring Bill back next month and finish up with him and move on. 
 
Doug Bowen – As we’re meeting with various subcommittees regarding the comprehensive plan, 
do we want to hold off on visiting communities?  
 
Don McCord – I think it would be tough to do both. Perhaps we could do some this summer. 
 

Zoning Referral 
Log 

Don McCord – The list is fairly short but there were a few interesting referrals. The first is a site 
plan review for an in-ground pool that is within 50 feet of the shoreline and in a floodplain. New 
York State Code requires a fence around the pool which might have blocked some view sheds. 
 
Another referral was for the Town of Chautauqua Moratorium on Hydro-Fracking, which was 
eventually voted down. 
 
The February zoning log was reviewed and discussed. 
 

New Business John Frey – I have some new business regarding our annual mileage reimbursement. I got to 
thinking after I got the form and I thought I volunteered for that position and here they are paying 
me for mileage. I think it’s a great thing but what I would like to do is throw out an idea for 
discussion. I would like to give it back and say thanks but no thanks.  
 
Don McCord – Some members do decline the mileage. I always send the paperwork so they have 
an option each year. When I give you the opportunity to review it next year, please feel free to 
decline it if you wish.  
 

Next Meeting The next meeting will be on April 1st, 2014 at 4:00 at the CCIDA Offices at 200 Harrison Street. 
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