
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
 

Tuesday April 5, 2011 
 

PRESENT:  Chairman Bowen, John Penhollow, Ted Bogden, John Hamels, Jeffery Gossett, Paul Gavin and 

Michael Rodgers 

ABSENT: Kathy Tampio, Linda Fairbanks and Truman Bradley 
   

OTHERS: Mark Geise and Donald McCord (Planning), Jeanne Polisoto  

MINUTES On a motion by Mike Rodgers, with a second from John Penhollow, the minutes of the March 

2011 meeting were unanimously approved. 

CORRESP. None 

PRIVILEGE 

OF FLOOR 

Ms. Polisoto stated that with the amount of resources in this County that people should step up to 

the plate and make things happen. Is the size of our government efficient? Should be looking at 

other models. 

NEW 

BUSINESS: 

Board Training 

"Local 

Government 

Efficiencies" 

Training Series 

Don McCord provided the Board a PowerPoint presentation comparing Chautauqua County with 

other New York State Counties. The presentation was based upon data from the website 

"seethroughny.com", which utilized data from the New York State's Comptrollers Office in 2007. 

 

Don explained that the Board's original focus was based upon direction provided by action steps 

within Chautauqua 20/20. The broader initial discussion lead the Board to look at local 

government in regards to consolidation, shared services or regional services. What the Board 

discovered is that Western New York (WNY) leads the State in shared service initiatives and for 

WNY as a region, many of the low hanging opportunities for this have either already been put in 

place or are being worked on. Additionally, when the Board inventoried the layers of government 

in Chautauqua County, it discovered that of the 134 government entities, the 44 municipalities 

provide the greatest opportunity for service integration with the County. 

 

Don went on to explain that shared services have the potential to provide savings of 2-5% on 

average. The State Comptrollers reports have indicated that this is the typical range of savings 

reported back from projects undertaken under the Shared Intermunicipal Services Grants. Don 

said that while any savings is important in today's economic climate, potential opportunities need 

to be evaluated early for potential savings. Attempts at integrating services have traditionally not 

been successful on the first attempt; required volunteer and staff resources; and the investment of 

financial resources. In the end studies such as the local justice court study, county-wide 

assessment or the recent consolidation efforts have not always been successful.  

 

Don said that during the collection of information on shared services and local government 

consolidation for the Board, he recognized that the layers of constraints that exist may make the 

challenge of accomplishing government savings through shared services and consolidation, the 

least efficient path to savings. This realization has lead to the examination of the second focus 

point from Chautauqua 20/20, which was looking at efficiency or needs assessment for County 

government. The starting point for that examination was to utilize the "See Through New York" 

data to compare our service areas against other New York State Counties. 

 

Don explained that the data can be broken down into different comparison categories such as 

small, medium and large counties, upstate counties or regional counties. However, the categories 

can be broad and place Chautauqua County in categories with counties that are not truly similar. 

Therefore, efforts were made to compare New York State Counties by land size, population, 

population density. We then made a side by side comparison utilizing the 2007 data provided and 

a five-year trend data set. We identified categories that had distinct anomalies, based upon 

expenditures per capita, and looked further in those areas at factors such as poverty rates and 

demographics. Were possible, we also looked at factors that could be compared on a national 

basis. 



Don cautioned that the Board should not draw definite conclusions from the first layer of data but 

should examine anomalies in greater depth as time and resources allow. 

 

The Board requested additional information on regional counties and standard deviation rates 

from the data provided. Board members agreed that this information should be forwarded to 

decision makers and that the Board should make recommendations later this summer after the 

capital projects process has concluded.   

 

Zoning Referral 

Log 

The Board reviewed the March zoning log. No comments were received from the Board on the 

zoning log. 

Other Planning Board members requested the following actions be taken: 
 

1) Provide each member an updated list of contact information for the board; 

2) Provide each new member with a Planning Board Handbook; and 

3) Send members information regarding training opportunity sponsored by Southern Tier West at 

Houghton College on May 11
th
. 

Next Meeting The meeting adjourned at 5:30 on a motion by John Hamels with a second from John Penhollow. 

The next meeting will be on May 3rd, 2011 at the Gerace Office Building from 3:30 to 8:00 PM. 

 


