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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Zoom 

April 6, 2021 
4:00 PM 

 
PRESENT: Doug Bowen, Bernie Auer , Jeff Gossett, Kathleen Dennison, Dick Patton, Courtney Curatolo, 
Melissa Meyers, Bruno Bruni, Brad Bentley 
ABSENT: Rick Ketcham, John Penhollow 
OTHERS: Rebecca Wurster, Matt Bourke, Melissa Keller, Jenelle Hansen, Jon DeAngelo, Christine Schuyler, 
Sheriff Telford, Nate Aldrich, Mark Geise 

ADMINISTRATION  
MINUTES Chairman Bowen called the meeting to order and welcomed everyone to the April 

Planning Board Meeting. 
 
Chairman Bowen asked for a motion to approve the minutes for the March 2021 
meeting.  Dick Patton made the motion.  The motion was seconded by Bruno Bruni 
and passed unanimously. 
 
 CORRESP. None. 

PRIVILEGE OF 
FLOOR 

None. 

NEW BUSINESS 
Summaries of 
Past Capital 
Projects 

Doug Bowen:  The first item we have is the Video System and Camera Upgrade project 
from the Sheriff’s Office.  Do we have anyone here to speak to this? 
 
Jon DeAngelo:  I can speak a little bit to this for the time being, I’ve been keeping up 
with it.  They’ve completed the installation and upgrade of most of the cameras at the 
jail.  The wiring has been done in house, so they were able to save a bit of money by 
doing it that way.  I don’t know how many more of the cameras they have left, if I had to 
guess I would say about thirty or so.  The project is progressing well, and I say it is 
probably about 80-90% complete. 
 
Doug Bowen:  Great, thank you.  Next we have the Department of Health and Human 
Services to discuss the Surface Pros/Northwood project and the HRC Teleconferencing 
project. 
 
Christine Schuyler:  I’ll try to be as concrete as I can, but I’m sure you can appreciate that 
with the pandemic it has really turned our world upside-down.  I can say that when we 
approached this Board and discussed the need for the Surface Pros we just thought it 
would improve efficiencies and quality of casework practice.  We had no way of knowing 
that a global pandemic would be upon us soon.  If we had not had this mobile 
technology in place, we would have been so far behind the eight-ball when the 
pandemic hit.  Many Counties have struggled tremendously to just maintain some sort  
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of child-welfare practice during this time.  We have done quite well, and that is because 
we had this mobile technology already in place.  A silver lining to COVID is that we have 
had to learn to work in different ways and have an appreciation for this sort of 
technology.  Even those that were slow to accept this technology, later saw the value 
because of our current circumstances.  At this point, we’ve ramped up to operational 
scale.  It’s difficult to show conclusive numbers because of the pandemic, but there has 
been a significant drop in overtime when we look from year to year.  For the five quarter 
period between January of 2019 and the end of March 2020, our average overtime per 
quarter was over $34,000.  From April of 2020 to March of 2021 our average overtime 
per quarter was just over $5,000.  Now, I can’t conclusively say that that is all related to 
this technology because we had furloughs and changes related to the pandemic.  In 
general, many of our staff in child welfare had to get out to contacts because no one 
else was keeping eyes on these children.  Those visits mainly had to be with technology 
because face-to-face visits were prohibited.  If we didn’t have this technology, we would 
have been scrambling to find a way to do this.  It’s impossible to eliminate all overtime, 
we do have emergency placements with child welfare.  The other project we’re 
discussing is the HRC Teleconferencing project.  The conference room renovations have 
occurred.  The tables and chairs are in place and the DTEN videoconferencing unit has 
been purchased.  This will be installed once we are allowed to have large group 
meetings.  One of the goals of this project was to be able to use Zoom as a platform to 
host large in person trainings and meetings.  It’s still in our plans to told trainings using 
this platform when we’re able to do meetings once again. 
 
Jon DeAngelo:  Christine, if I could just jump in here.  We have two of the DTEN units – 
one that is on a portable cart.  During COVID, this had come in extremely handy.  The 
Legislature has been using this to conduct their meetings, along with some other 
departments.  That was a big plus.  The other unit is a stationary, larger unit that will be 
installed in the room Christine referenced.   
 
Christine Schuyler:  The innovate approach we’ve taken as a County, with the help of this 
Board, has put us in a much better position than some other counties have been in due 
to the pandemic.   
 
Doug Bowen:  Thank you Christine and Jon.  I’m going to back up a little bit.  I believe we 
have Sheriff Telford now on the call, if you could please speak to the Video System and 
Camera Upgrade. 
 
Sheriff Telford:  We have all cameras now installed.  What took the most time with this 
was that we needed upgraded wiring run.  This was not initially budgeted for because 
we thought we could do this in house.  This was a bigger challenge than we had thought.  
Over the last few months a group of us teamed up once a week to run the wiring that 
was needed.  Right now, we’re at a point where the cameras are all installed and 
operational.  Now, it’s a matter of cleaning up old equipment that is no longer needed.   
 
Doug Bowen: Great, thank you.  For the Department of Information Technology Services, 
we have the WAN Upgrade and Expansion Project. 
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Jon DeAngelo:  This was a project to upgrade our microwave communications network 
which primarily supports the Sheriff’s radio communications around the entire County.  
We did not replace all of the towers, but we replaced and upgraded all of the equipment 
on the towers.  This has been completed and has increased our bandwidth substantially.  
We also improved the connection we have to the landfill, so that is more stable.  They 
were able to eliminate an expensive phone system they were using because of this and 
now they are on our network and system.  We have one more piece of this to complete, 
and that is moving some antennas from the Oak Hill Tower to a new tower.  We hope to 
have this all tied up this summer and I would consider it a success.    
 
Doug Bowen:  Great, thank you.  Next we have the Department of Public Facilities 
discussing the GOB/Courthouse/HRC Lighting Project. 
 
Brad Bentley:  This project has been stalled due to a few different factors.  This was one 
of the project put on hold due to COVID.  We were approached by a consultant that said 
we might be able to package this project with the chiller maintenance project.  We’re 
trying to take the savings projected for the next twenty years for replacing florescent 
bulbs with LED lights and capitalize on that money up front to pay for the chiller project.  
We’re waiting on the proposal to see what those savings are projected to be.  If the 
numbers make sense, we’ll go ahead and package this project together with the chiller 
project and save some capital dollars.  If it doesn’t make sense, we’ll still proceed with 
the LED project as a stand alone project. 
 
Doug Bowen:  Thank you.  Next, we have the Department of Planning and Development 
with the Broadband project and the Greenfields project. 
 
Mark Geise:  We’re going to talk a little bit about the broadband project we just 
completed.  This is the Southwest NY Wireless Broadband project.  I’ll turn it over to 
Nate to talk a little more about this. 
 
Nate Aldrich:  While our Department oversaw the project and the County’s contract, this 
was a project that involved an ARC grant, Southern Tier West, Allegany County, 
Cattaraugus County, and DFT.   Chautauqua County contributed $150,000, while the 
total project amounted to $784,000.  In Chautauqua County, this project provided 
expanded broadband coverage to 4195 residential addresses.  Throughout the three-
county region, coverage was expanded to 437 small business locations, 87 agricultural 
locations, and 18 tourism destinations. 
 
Mark Geise:  Thanks, Nate.  Now we’re going to talk a little bit about the Greenfields 
project and Site/Infrastructure Development.  We’ve recognized that there is a shortage 
of shovel ready sites in the County.  We have a few in the southern part of the County, 
but not too many in the northern part of the County.  Our goal here is to identify at least 
75 acres of land for this.  In the first phase of this project we worked to identify a 
handful of potential sites, and now we’re narrowing down the list.  We’ve been working 
with Prospect Hill, a consultant out of the Buffalo area, to inventory all of our known 
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 brownfield sites.  The second phase will be to market these sites. 
 
Nate Aldrich:  If I could just add Mark, this was a project that was put on hold due to the 
COVID for 2020.  In late fall we were given the go ahead to proceed.  We’re just now 
defining specifics on what we’re going to do, but it will involve implementing select 
recommendations of the Prospect Hill report.  Specifically, this will include developing a 
website to market these sites, continuing to work with Invest Buffalo Niagara, and to 
continue efforts to secure EPA grant resources. 
 
Mark Geise:  In addition to that, Prospect Hill also created a series of marketing sheets 
for a few select sites.  These are one pagers that show a site at a glance.  We want to do 
this with a whole range of sites.  We still have this next phase to do, but now that we’re 
able to move forward we’re continuing with it. 
 
Nate Aldrich:  We have a total of $330,000 approved for site acquisition and greenfield 
development approved in two separate years.  We did proceed with negotiations for 
two separate sites in the North County, but these did not advance.  We went back to the 
drawing board and hired Clark Patterson Lee to conduct a site identification analysis.  
Our goal is to select a top site, and as Mark said, purchase at least 75 acres of land.  
 
 

Zoning 
Referral Log 

Doug Bowen:  Are there any questions on the zoning referral log?  If not, I’ll take a 
motion to approve the log as presented. 
 
Dick Patton:  I so move. 

 
The motion was seconded by Melissa Meyers.  The motion was passed unanimously, 
with Jeff Gossett abstaining. 

OLD BUSINESS 
Capital 
Projects 
Process 

Melissa Keller:  I have a few things to follow up on from our last meeting.  It seems that 
for May 4th from 1-5PM would be the most preferred option and on May 11th 8:30AM to 
12:30PM would be the most preferred option.  If these times work for you all, we can 
move ahead and get this set up. 
 
Doug Bowen:  Will this be held in the Legislative Chambers? 
 
Melissa Keller:  Yes, that is our intention. 
 
Doug Bowen:  It sounds like we can make those times work. 

OTHER 
EMS Tour Melissa Keller:  Kathleen mentioned to me that those in the EMS Office would like to 

give the Board a tour in advance of their capital project presentations.  We won’t be 
able to do this at our May meeting, so I was interested in seeing if the Board would be 
willing and would have the time to tour on April 27th. 
 
Doug Bowen:  If that works for everyone, let’s shoot for that. 
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ADJOURNMENT 
 Chairman Bowen asked for a motion to adjournment the meeting.  Dick Patton made a 

motion to adjourn the meeting.  Bruno Bruni seconded the motion and it was approved 
unanimously. 
 
   

 


