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General Discussion 

Present: Douglas Bowen, Kathy Tampio, Linda Fairbanks, Michael Rodgers, John Hamels, David 
Thomas, Ted Bogden, Paul Gavin and Jeffery Gossett. 
 
Absent: John Penhollow and Truman Bradley.  
 
Minutes: 
On a motion by Mike Rodgers with a second by John Hamels, the minutes of the April 5th, 2011 
meeting were unanimously approved. 
 
On a motion by John Hamels with a second by Kathy Tampio, the minutes of the May 3rd, 2011 
meeting were unanimously approved. 
 
Agriculture as Economic Development: 
Kathy Tampio has recently attended a conference in Cooperstown, New York that was hosted by 
the New York Agriculture Council. Kathy provided the Board with the following short 
presentation: 
 
Kathy – The conference was organized by the New York Agriculture Council, which is a regional 
council in eastern New York. We do not have a Western New York Regional Council for 
agriculture. 
 
I ask the question at the council about how municipal leaders can help support agriculture. They 
said that supporting entrepreneurship and ensuring that water and sewer infrastructure is adequate 
to support processing and production is critical. 
 
A starting point is to utilize a group such as a County Farmland Protection Board to support and 
coordinate local efforts to help agriculture. I am not certain of the status of our Board or how 
often it meets. 
 
Governor Cumo has produced a white paper on supporting agriculture. I think a starting point 
would be to look at this and see how we could meet the objectives suggested so we could key in 
on funding opportunities. We could pursue updating the current County Farmland Protection Plan 
and reinvigorate the Farmland Protection Board to support agriculture as an important part of our 
local economy. A natural outgrowth of these efforts would eventually be a regional program to 
support these efforts. 
 
If we can bring people in this industry together, connections and support networks will happen. 
Without some support, these types of connections struggle to be formed. 
 

 

 

 

 

 



Department/Division: County Home 
 
Project #/Title: # 45736 / New Insulation & Roof for Main Building 

 
Presenter: Warren Kelly 
This project has been delayed for a couple of years.  The request is to place a new roof on the 
original building section of the County Nursing Home, which has an old rubber membrane 
system with ballast. The roof has been leaking for quite some time and the leaks have been 
patched. Need to put on new insulation and adhered rubber membrane roof. May be able to push 
to 2014, but unlikely. 
 
Comments/Questions from CCPB Members: None 
 
Project #/Title: # 45797 / Pavement Milling Repaving – Rear 

 
Presenter: Warren Kelly 
There are 2-phases to this project: Phase I: sealing and filling holes in the front parking lot of 
county home is being done in 2011. It includes patching holes and sealing. This is Phase II for the 
rear of building. It includes milling, replacing bad pavement, filling holes, sealing and stripping.  
 
Comments/Questions from CCPB Members: 
DM – Will the work be done with county forces?  
WK – No, not set up to do it. But county will do striping. County DPF did surveying and 
determined the location of signs, placement of handicapped parking, etc.  
 
Project #/Title: 45799/Vehicle Purchase 4X4 Pickup w/plow 

 
Presenter: Warren Kelly 
Old plow truck can't even be used any longer for plowing it is in such bad shape.  
 
Project #/Title: # 45830 / Heat Recovery – Building Exhaust Air 

 
Presenter: Warren Kelly 
This heat recovery project was proposed last year, but the bids came in way over budget. National 
Grid has rebates that have been applied for and the County Home is waiting for National Grid's 
response. If it is affordable, they will be looking to do this phase of the project. Currently, heat is 
not being recycled, which is very wasteful and inefficient.  
 
Comments/Questions from CCPB Members: None 
 

Project #/Title: # 45831 / New Gas Well – Phase II 

 
Presenter: Warren Kelly 
The County Home was approved for new gas well to be drilled this year. They are currently 
waiting for it to be drilled and then will hook it up, including boiler system, etc. If it is 
productive, they will add kitchen and laundry. This would include surveying, piping, and 
valveing. Etc. 
 
Comments/Questions from CCPB Members: 
Dr. Hamel – Would this enhance the system? 



WK - Big energy savings. $20k - $30k/monthly savings. We don't how productive the well will 
be, so we don't know what the savings will be. We will drill in June and then will know then.  
 
KT: Is it in the general county budget?  
 
KC: No, enterprise fund for county home. Doesn't come out of county general fund. Runs on its 
own user fees. Could subsidize with property tax if they decided they need money. 
 
Project #/Title: # 45832 / Nursing Department Equipment 

 
Presenter: Warren Kelly 
Ongoing project to purchase beds, etc. for nursing home residents to replace old furniture. The 
account is used as needed. Funds will be used to purchase low beds, air mattresses, etc. 
 
Comments/Questions from CCPB Members: 
DB: Is there a life span of beds?  
WK: Yes…15 years, and we are past that. Good practice to have beds and other furniture that is 
safe and where the beds function properly.  
 
KC: Purchased on an as needed basis as beds need to be replaced. If a new resident comes in they 
will pull out what they need. Move beds around.  
 
Project #/Title: # 45835 / Software Upgrades & License Fees 

 
Presenter: Warren Kelly 
The County Home is required to maintain licensing requirements through Microsoft and clinical 
software. We do have to move forward with office updates - $320/license fee for access data 
base.  
 
Comments/Questions from CCPB Members: 
JD: Must stay at least 2 versions behind Microsoft. We are little in violation and we are moving 
forward with updates. 
 
KC: Ongoing licensing $20k/year through 2017?  
 
JD: No. Microsoft comes out with new versions, and we need to stay at least 2 versions behind.  
Do we capitalize this or treat as operations? We are not absolutely certain where it should be 
funded.  
 
PG:  Is county upgrading systems?  
JD - Yes. We are ok. Will phase in.  
 
DH – Is software capital? 
DM – Brand new software doing new function, treat as capital for system upgrades. When it 
comes to annual relicensing, that would be treated as operating expense. This upgrade would be 
new software, unlike maintenance fee. There is sometimes a fine line between the two.  
 
 

 

 

 



Project #/Title: # 45836 / Computer Replacements 

 
Presenter: Warren Kelly – Gary Hemmer 
This is to replace any computers as they fail. They are currently functioning on computers that are 
5 or 6 years old. Once they fail, we want to replace them as they are expensive to fix and 
inadequate even after they are fixed.  
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 45838 / New Chiller & Pumps for Main Building 

 
Presenter: Warren Kelly 
This project is to replace the main large chiller. It is 15+ years old and continually breaks down. 
The time has come to consider replacing it. The new chillers can save 30+% in energy costs. 
When it is very hot outdoors, the chiller uses 1/2 of the electricity used in the building. 
Transformer replaced in front of the building by National Grid because demands so much energy. 
The County Home is very cognizant of energy use and costs and tries to conserve energy in every 
way possible.    
 
Comments/Questions from CCPB Members: 
DM – Last year you talked about going to gas chiller. Is that still an option? 
WK – Yes. If enough gas is produced from the well, they could consider having a gas fueled 
chiller, which wouldn't cost any more money. We are researching and pricing both while we wait 
for the gas well to be drilled. 
 

Project #/ Title: # 45841/ New Washer & Dryer - Laundry 

 
Presenter: Warren Kelly 
The County Home does a lot of laundry, so their washers and dryers get a lot of use. Since the 
equipment is 1984 vintage, they have been experiencing a lot of breakdowns with limited repair 
parts. They would like to purchase 2 smaller units for each one. Can use smaller ones if they have 
small loads so they can conserve on water and energy.  
 
Comments/Questions from CCPB Members: None 
 

Project #/ Title: # 45842 / Occupancy Sensors & Lighting Improvements 

 
Presenter: Warren Kelly 
This is a 2013 project. This is one of the items recommended in our energy study that we could 
do to save energy and lower our costs. This would allow lights to be off when spaces are not 
occupied. Rebates are available for these improvements through National Grid; however, they are 
waiting for a response from National Grid.  
 
Comments/Questions from CCPB Members: 
DM – If there is no rebate, is this still cost-effective with payback?  
WK – Yes. LEDs and Sensors save a lot of money. The project will cost $ 163,000 and is 
estimated to have a $ 10,700 annual payback. 
 
 

 

 



Project #/ Title: # 45866 / Resident Rooms Dresser/Bed Stands 

 
Presenter: Warren Kelly 
This is for replacement of resident bed stands and dressers. Most of them were purchased in 1995. 
These items get used hard and banged up as they get moved from room to room periodically. This 
is not like your house where it stays in one room.  
 
Comments/Questions from CCPB Members: None. 
 
Project #/ Title: # 45867 / Nursing Station Chairs & Misc Furniture 

 
Presenter: Warren Kelly 
There are 5 nursing stations in the County Home and 7 chairs at each nursing station. They get 
used and abused through constant use. They need to be replaced often. This also involves 
furniture replacement in TV and Day rooms for residents.  
 
Comments/Questions from CCPB Members: None. 
 
Project #/ Title: # 45869 / Food Service Culture Change 

 
Presenter: Rhonda Moore 
Approved for study to engage architect and food service rep. to re-design food service system in 
2011.  
 
They are waiting for architect to get back with numbers for each unit. The Health Department 
suggested the County Home becoming a resident center wherein they would serve meals in a less 
institutional setting. This would allow them to serve meals like a restaurant as opposed to tray 
service delivered to rooms. This would include a generalize floor plan for restaurant-style for 5 
different areas. It would be phased in over time. Feasibility would be undertaken this year, then 
each of the areas updated over time.  
 
Comments/Questions from CCPB Members: 
 
Project #/ Title: # 45870 / Physical & Occupational Therapy Equipment 

 
Presenter: Warren Kelly 
Use this account to replace wheelchairs, positioning equipment, and anything they use in the 
therapy department would be purchased out of this account. 
 
Comments/Questions from CCPB Members: 
DM – Do you have a current account balance?  
WK – 50% balance from this year spent. Don't know amount. Re-evaluate each year so we don't 
have too much or too little in account. Cost depends on what they are purchasing and changes 
from year to year.  
 
Project #/ Title: # 45871/ Nursing Units Ice/Water Dispensers 

 
Presenter: Warren Kelly 
There are 5 nursing units and refreshment rooms with ice/water dispensers. The ice/water 
dispensers are very old. They replaced one last year, 2 will be replaced this year and 2 next year. 



Parts for old units are very expensive because they are so old. There is a need to stay up with 
technology.  
 
Comments/Questions from CCPB Members: 
KT - Expected life?  
WK - 5 years. We purchased them in 1998. We have rebuilt 3 of them. Look at new ones because 
it is more expensive to rebuild.  
 
Project #/ Title: # 45872 / Riding Floor Scrubber, Burnisher & Polisher 

 
Presenter: Warren Kelly 
This is a Zambony-like machine to polish and wax all floors. Maintenance costs are growing to 
keep the old machine going. A repairman was in today. This is used daily and is run through the 
entire facility. It gets really heavy use. One guy can run at night and save big money compared to 
hand machines with multiple employees. 
 
Comments/Questions from CCPB Members: None. 
 
Project #/ Title: # 45873 / Telephone Systems Upgrades 

 
Presenter: Warren Kelly 
 
Need budget for this so they don't get blindsided as they have on past occasions. The county 
keeps the phone system updated and likes to remain no more than 2 version behind the latest 
version. Last time they were 5 versions behind and had to undertake many upgrades.  
 
Comments/Questions from CCPB Members: None. 
 
Project #/ Title: # 45879 / New Billing & Nursing Software Program 

 
Presenter: Colleen 
 
Current software for billing and clinical use Logos and other system is very outdated. They are 
having problems getting support from the suppliers and they can't create the reports they need. 
Software is utilized for electronic billing to Medicaid. Errors in billing have occurred because of 
the software and Medicaid was overbilled (now being reimbursed). Need to get new software, 
which will also have considerable savings in staff time. Quote from a particular software supplier. 
Jamestown group uses this software, but doesn't need to be this software.  
 
Comments/Questions from CCPB Members: 
 
KT – What will happen to 1 person saved?  
Colleen – Currently have one position vacant. I have waited to fill this position because we could 
do without it with an improved software package. 
 
KC – Under funding sources, $7,000 in general fund. That was a mistake on the form.  
 
DM – What is cost?  
Colleen - $151k first year. $135K Capital – and the remaining for implementation and training. 
Capitalize it and get reimbursed from Medicaid 80%. Savings in labor. Reimbursement from 
Medicaid for 3 years as shown in forms.  



TB – Is the County Home eligible to apply for State Grants such as the HEAL grant? 
Colleen – The HEAL grant affects public health care facilities differently than private health care 
facilities. The purpose of the grant was to reduce the number of beds available and right size the 
health care. The County Home is at full capacity the majority of the days of the year and we have 
a waiting list. For us to reduce our bed capacity and reduce our revenue potential would be 
counterintuitive. 
 
PG – Is there a system-wide plan for information technology upgrades? 
 
JD – I make decisions based upon our enterprise wide connectivity. Can the departments connect 
to critical functions? This is my first priority for the system. The second item on the list is how 
the technology relates to public safety. The third item used to evaluate technology decisions are 
department critical applications. An example of that is Department of Social Services ability to 
connect to Albany on a daily basis. The final item I look at is will the technology or process 
improvement upgrades or improves services. 
 
The IT Department does not have a role in how departments prioritize their software needs for 
each operation. The IT Department just assists with implementing and integrating the 
department's technology into the overall infrastructure. 
 
Department/Division: Planning & Economic Development 

 
Project #/ Title: # 37880 / Equestrian Trail Development 

 
Presenter: Mark Geise 
Chautauqua County Equestrian Trail System Plan was developed over the course of 8 months and 
was completed in January of 2011. It involved collaboration of a broad stakeholder group, and 
was funded by CCPED and the CCIDA.  A 30+ mile loop is envisioned that would connect 
Boutwell State Forest to Cockaigne Ski Resort to Cherry Creek. The county envisions this 
"tourism infrastructure" to lead to increased entrepreneurism, growth of businesses and the 
construction of second homes initially in the eastern portion of the county, but eventually would 
expand throughout the county and region (similar to snowmobile trails). This funding would go 
towards developing phases I & II of the project.  CCPED is currently seeking funding from 
ARC/STW, Foundations and other funders.  
 
Comments/Questions from CCPB Members: 
KT – Would there be future connections to riding stables in the area? 
MG – Yes. There will be connections to Lou Eibel Stables and others. The stables will create 
these connections. 
 
JG – Mr. Van Scutter has 1,500 acres. Is it the County's intent to attempt to purchase this? 
MG – No. We would provide a connection to the trails that exist at that location. 
 
LF – If he plans on selling this facility, will there be a problem with the new owner with this 
approach? 
MG – Facility was originally built as a horse facility. This connection would just make the 
property more attractive as a four season attraction. 
 
LF – Equipment and tolls are listed at $47,000. Would it be possible to utilize Town equipment? 
MG – Idea was to create an inventory of basic tools that the group would need to maintain trail 
and make it sustainable over time. 



KT – Is there a system that you have based this approach on? 
MG – Jamestown, Tennessee 
 
MR – It might help to consider integrating the trail as a multipurpose trail for funding purposes. 
 
Project #/Title: # (to be assigned)/Stoneman Industrial Park 

 
Presenter: Mark Geise/George Spanos 
 
This is a 2013 project. 
 
This project involves the extension of the Stoneman Industrial Park access road to connect to the 
Cummins Engine property. This would open up this area to more industrial development. A map 
was passed out showing the existing road and proposed extension.  
 
Department/Division: DPF - CARTS 

 
Project #/ Title: # 25824/ Surveillance Equipment 

 
Presenter: Cheryl Gustafson/George Spanos 
Ms. Gustafson provided a brief explanation of CARTS. She stated that they provide urban and 
rural service, as well as dial-up service. Last year CARTS undertook 184,000 trips, and 880,000 
revenue miles traveled. CARTS is similar to NFTA in Buffalo. 
 
This request was originally part of a previous project; however, the state did not fund them for 
project. Therefore, this is a carry over. Putting in current request with state.  They are especially 
interested in increasing surveillance in the Dunkirk Airport area.  
 
Comments/Questions from CCPB Members: 
DM – $1,640 for 2 years? 
CG – Yes, 80% Fed, 10% state 10% local.  
 
Project #/ Title: # 25825 / Mobile Data Computers and AVLs 

 
Presenter: George Spanos/ Cheryl Gustafson 
Mobile computers provide accurate way real-time date on board. Currently, drivers carry a paper 
manifest on board, which contains up to 20 sheets. Computers on board would allow drivers to do 
away with paper and get their orders in real time. The daily trips would be sent to the computers 
immediately. This system would also has vehicle locater so it could tell where buses are at all 
times.  This system is far more efficient than the current outdated method. This project is also 
under state grant request; however they are not sure it will be improved.  
 
Comments/Questions from CCPB Members: 
KC – Are there ongoing maintenance fees?  
CG - Yes 
 
DM – Additional cost on per bus basis? 
GS – Depends on which bus. $10.00/vehicle (GS) 
CG - Different funding sources depending on classification. We are 5311 classification. We get a 
per mile revenue rate $.69/mile.  
 



CG – There is a required local share. CARTS started in 1977 with providing transportation to 
seniors. When COI became involved it grew.  
 

MR – Will funding sources continue? 
CG – Yes.  
 

DM – Only paying 10%. Could result in .5 reduction in staff? 
CG – No, but would result in less overtime. 
 
KC – Is there any risk of loosing funding if we don't fund it for 2012?  
CG – Could be re-submitted…would have to be in 2 years.  
 
Project #/ Title: # 25883/ Bus Station & Repeater Upgrade 

 
Presenter: George Spanos/ Cheryl Gustafson 
This is required in Jan 2013. Without it we won't get the narrow band for 2 way radio 
communications. This project will make us narrow-band compatible.  
 
Comments/Questions from CCPB Members: None 
 

Project #/ Title: # 25884 / Bus Replacement - 2012 
 

Presenter: George Spanos/ Cheryl Gustafson 
There will be a change on this request. The original request was for 4 buses. However, they just 
received word that they are receiving $ for 6 buses, so this request will be for 3 buses. Because 
the extra funding was received, it would reduce this request accordingly ($195,000). 
 

Comments/Questions from CCPB Members:  
Dr. H- How is the jump in fuel affecting rates?  
CG - No rate increase. They have tried raising rates in the past and they lost a considerable 
number of riders. They may have to at some point, but not yet.  
 

Project #/ Title: # 25885 / Pave Tiffany Parking Lot 
 

Presenter: George Spanos/ Cheryl Gustafson 
This request includes gravel, dirt and paving as the existing lot is in deplorable shape. They need 
to get it dug out and re-surfaced. This will also increase the size of lot as well. Things are 
cramped and it is hard to plow and fit all of the buses in the existing space. 
 

Comments/Questions from CCPB Members: 
DM – How certain are you that the 80/10 formula would apply in this case? 
CG – Past experience. 
 

Dr. H – Put out big projects for bid with other projects?  
GS – No, we do it in-house.  Sometimes they have to put it out to bid if it is too large to do in-
house.   
 
Project #/ Title: # 25886 / Bus Replacement – 2014 - 2016 

 
Presenter: George Spanos/ Cheryl Gustafson 
Pro-rated where they think mileage and life-expectancy will be. They spread it out so they won't 
have to purchase 17 buses at once.  
 

Comments/Questions from CCPB Members: None 



Department/Division: DPF – Airports: Dunkirk 
 
Project #/ Title: # 25671/ Snow Removal Equipment - Plow 

 
Presenter: George Spanos/Dave Sanctuary - This is a 2014 Project.  
The Dunkirk Airport's primary snowplow is 21 years old. They will "nurse" it until 2014. It is a 
capital project that is funded 95% federal, 2.5% fed and 2.5 % local. We qualify for 
$150,000/year for capital projects. If we go over, we can only get more $ if it is supplemental; 
however, it can be accumulated. Must use if before they can get more money. Safety is biggest 
priority, and this scores high in that department.  
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25672 / Extend Runway 6/24 - construction 

 
Presenter: George Spanos/Dave Sanctuary 
This is a multi-year, and it is about 50% complete. The EIS is done, and purchase of land is 
underway. This year they expect to complete the relocation of Newell Road. In 2012, they expect 
to do the runway extension by 1000 feet. Congress has manipulated funding. Reauthorization bill 
has been funded for short terms. We are assuming they will authorize funding.  
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25816 / Rehab South ramp/apron – design & construction 

 
Presenter: George Spanos/Dave Sanctuary 
This involves the main ramp and apron in front of the hangars. It is probably 150 by 100 yards. 
This is the primary area where aircraft leave hangars and taxi to runway, they cross this area. 
Rehabilitate this area is important as it is disintegrating and past its lifespan.  
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25817 / Rehab Taxiway B south – design & construction 

 
Presenter: George Spanos/Dave Sanctuary -This is a 2016 project.  
South portion of taxiway needs to be rehabilitated. Deteriorated after so many years of inaction. 
We can't do them when we would like. This would be 95% federally funded.  
 
Comments/Questions from CCPB Members: None 
 
 
Project #/ Title: # 25855 / Airfield Guidance Signs – design and construction 

 
Presenter: George Spanos/Dave Sanctuary - This is a 2013 Project.  
The airport is inspected annually and pilot direction signs on ground for pilots are looked at 
closely. These are lit and very specifically designed with national standards. Inspectors look at the 
condition of these signs. They get very weathered. It is expected that by 2013 they will need to be 
replaced.  
 
Comments/Questions from CCPB Members: None 
 



Project #/ Title: # 25856 / General Aviation Security – Phase II 

 
Presenter: George Spanos/Dave Sanctuary 
$0 Local Share. 100% New York financed. Have already done a lot of this. Security gates, 
cameras, etc. This would finish this project.  
 
Comments/Questions from CCPB Members: None 
 
Department/Division: DPF – Airports - Jamestown 

 
Project #/ Title: # 25541/ New Roof for Air Museum 

 
Presenter: George Spanos/Dave Sanctuary 
This project involves the far western most building used by the museum for displays, which is 
used quite often for tours. It contacts quite a few significant artifacts having to do with aviation in 
Chautauqua County. The roof has been leaking for years, and has been repaired several times by 
staff. Now there are so many leaks it must be fixed. It cannot be repaired any longer. Vehicles are 
also stored in building. Because of its condition, they cannot hold welding and mechanics classes 
in the building anymore because they don't meet code. Internal changes must also be made.  
 
Comments/Questions from CCPB Members:  
Dr. Hamel – Great thing for kids and flying. Skill and trade is really important to our youth.   
 
Project #/ Title: # 25663 / New Roof for Terminal Building 

 
Presenter: George Spanos/Dave Sanctuary 
The roof for the main terminal has leaked periodically over the years. It is well past its projected 
life. Buckets are scattered throughout the main terminal to catch the rain. Their Gulf Stream 
tenants are not happy. This is the remainder of the roof that hasn't yet been done.  
 
Comments/Questions from CCPB Members: None. 
 
Project #/ Title: # 25746 / Rehabilitate Auto Parking Lot - Construction 

 
Presenter: George Spanos/Dave Sanctuary - This is a 2014 Project. 
 
The automobile parking lot is large and is subjected to a significant amount of traffic. It is in a 
state of deterioration as it is well past its life expectancy. This is the main parking lot for terminal. 
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25767/ Extension of taxiway B – assess/design/construction 

 
Presenter: George Spanos/Dave Sanctuary 
This is a huge project. Always comes up when we have annual FAA inspections like we are going 
to have next month. FAA inspects and certifies all airport facilities. FAA is very concerned about 
runway incursion – when you have more than 1 airplane on a runway at any given time. Runways 
are too short so they must "back taxi" on runways. They want to know when runways will be 
extended to prevent runway incursion.  
 
Comments/Questions from CCPB Members: None 



Project #/ Title: # 25771/ Airfield Guidance Signage – design & const 

 
Presenter: George Spanos/Dave Sanctuary 
This project has already been designed; however, the construction was delayed until this year 
because of changing priorities. FAA came up with extra dollars to buy snowplow last year. This 
is currently at one step below a mandate. Always had higher priorities and delayed as long as 
possible. FAA inspectors are requiring the replacement/installation of guidance signage. We will 
get written up if this project is not undertaken.  
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25775/ Purchase new pick-up with snow plow 

 
Presenter: George Spanos/Dave Sanctuary 
This project involves the replacement for unit that is hanging on with glue and bailing wire. All 
rusted out and needs to be replaced. It is at a point that it cannot be used for plowing anymore.  
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25813 / Rebuild Taxiway F and apron – design/const 

 
Presenter: George Spanos/Dave Sanctuary 
This project involves the area surrounding the maintenance facility. Sand storage, snow removal 
equipment and parks department equipment are located on eastern end of airport. On the taxiway 
access off 1331 the asphalt is totally falling apart. Heavy trucks use it and concern is for general 
aviation aircraft that pick up stuff off ground and damage props. They currently sweep it; 
however this is ineffective. Parks department causes damage by putting more stress on the 
already crumbling asphalt.  
 
Comments/Questions from CCPB Members: None. 
 
Project #/ Title: # 25814 / Upgrade Commuter Hangar Heat System 

 
Presenter: George Spanos/Dave Sanctuary 
This building is adjacent to and east of terminal building. Radiant heat unit is either non-
functional or under functioning. In any case, it cannot be used as a heated hangar. The lines and 
heat ducts must be repaired that are associated with the heat system so that this hangar can be 
heated. This project will not increase our costs of operation. 
 
Comments/Questions from CCPB Members: None 
Project #/ Title: # 25815 / Repair general aviation hangar and wall 

 
Presenter: George Spanos/Dave Sanctuary - This is a 2015 project.  
The snow accumulated over years falls down and actually crushes the steel panels on the aviation 
hangar building inward. Because it is bent inward, plows are unable to get to it. This project 
involves the replacement of steel panels so building has structural integrity. It is not going to be 
weatherproof, but they will be able to plow it.  
 
Comments/Questions from CCPB Members: None 
 
 



Department/Division: DPF Parks 
 
Project #/ Title: # 25700 / Purchase 1-Ton Dump Truck with Snow Plow 

 
Presenter: George Spanos/Dave Sanctuary 
They need to replace their dump truck because the maintenance costs are very high. The truck is 
old and a money pit.   
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25828 / Replace Luensmann Park Bathroom 

 
Presenter: George Spanos/Dave Sanctuary 
Current outhouse facilities at Luensmann Park require regular maintenance. Upgraded bathroom 
facilities are required if we expect to market our parks and increase their use. Project would 
include replacing the building and upgrading outhouse facility with a holding tank sytem.  
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25829 / New Roof for Luensmann Park Pavilion 

 
Presenter: George Spanos/Dave Sanctuary 
The existing roof for the Luensmann Park Pavilion is in bad shape and needs to be replaced. This 
is a small job.  
 
Comments/Questions from CCPB Members: None 
 
Project #/ Title: # 25858 / Park Develop resulting from Greenway Plan 

 
Presenter: George Spanos/Dave Sanctuary - This is a 2012 and beyond project 
Two years ago PED came to Parks Department to get their buy-in about creating a new Greenway 
Plan for the county. It was deemed essential if we were to attract funding in the future. How are 
going to achieve it.  Development of the Greenway is currently underway as a result of these 
efforts. We hope we have a roadmap for the direction of what we can and cannot do. Where, how, 
when, etc. The original plan was created in 1967 and resulted in creation of the overland trails 
and overlooks. The final plan will also focus on a new model for management of these syetms 
that will not burden the County.   
 
Comments/Questions from CCPB Members: None 
 
Department/Division: DPF – Roads & Bridges 

 
Project #/ Title: # 25278 / Bridge Program 

 
Presenter: George Spanos 
We have had a harsh winter and wet spring, which is resulting in higher costs We now maintain 
more for highways and bridges than we every have. Currently maintain 500+ miles of highways, 
316 bridges, 260 culverts, 1,000s of drainage pipes.  We do an annual review of roads trying to 
maintain 7.0 average of highways and are inching lower (we had 7.3). Asking for $4 million, 
bridges $1.8 million. That money does not include pass through projects. All for projects 
administered locally.  



Comments/Questions from CCPB Members: 
DM – Don't we have a portion of the pass through projects that must fund 2.5% at the local level? 
How come this budget doesn't not include this? This will require a special resolution to  fund the 
pass through/local portion. In past, the budget included the pass through portion.  
 
GS - The state has taken a 5 year program and made it 7. Very hard to estimate pass through 
projects until you have a preliminary design completed. With our projects we are confident of 
costs and we do it in-house. It is hard to put number on the pass through portion. Millenium 
Parkway is a perfect example…it cost way more than we expected because of all of the 
crossroads and logistics.  
 
DM – What about contingencies?  Looking at pooling of money when capitalizing it. Issue with 
auditors. When problems come up we need to find a better solution.  
 
DM – Used to have a 5-year plan which we knew we would have to save for. From a capital 
perspective, doesn't affect reserves accounts.  
 
GS – Doesn't matter because it is somewhere in the county. Yes, a resolution required for the 
project, but the money is out there. It is necessary to accept and to go forward with project.  
 
Hard to project, but need to have someplace to have money.  
 
Dr. Hamel – What is dedicated money? 
KC – CHIPS and DMV fees and local share come back to county. These projects are not funded 
from interest earnings (H-fund). This is a D fund. Not interest earning go towards this.  
 
GS -$3.1 Million this year expected in CHIPS. $700,000 DMV. $1 Million Local Share 
We would need to increase the local share by about $900,000 but not use local reserve.  
10% drop each year due to inflation. Roads aren't getting any better. Overage goes on deficit. 
Less quality, harsher weather, perfect storm.  Continue at this pace or remove some bridges and 
roads.  
 
KT – Have your referenced the Highway Shared Services study?  
GS – No. Why did they give it to county to begin with? Tax payer will have to pay anyway.  Less 
people, more to do. Everything remains the same.  
 
MR – Is it possible to recycle blacktop? 
GS – We do it in some areas.  
 
MR – What about signs?  
GS – By 2016 all signs need to be replaced.  
 
 
 
 
 
 
 
 
 


