
2017 Chautauqua County Capital Project Meeting Minutes 
Capital Project Presentation Meeting 

May 11th, 2017 – Mayville – GOB Rm. 331 
9:00 a.m. to 5:00 p.m. 

 
PRESENT: Bernie Auer, Ted Bogdan, Chairman Doug Bowen, Bruno Bruni, John Frey, Jeff 
Gossett, Rich Ketcham, Dick Patton, John Penhollow, Dave Pihl 
EX OFFICIO: Kitty Crow, George Spanos 
ABSENT:  
OTHERS: Kathleen Dennison, Patrick Gooch, Michael Longley 
______________________________________________________________________ 
 
 
9:00 – 9:15 Planning Board Arrival  
 
 
9:15 – 9:30 Information Technology Services - Jon DeAngelo  
 
Time Clock Replacement  
Description: Existing clocks are no longer sold, serviced, or supported. This project is to replace 
all County units. 
 
JD: The (22) time clocks that are currently in use are at “end of life” and will soon need 
replacement. This project is to replace existing time clocks and add new ones to other County 
locations that are without them, including the County Landfill. This project will pay for the time 
clock system itself, and all set up and engineering can be done internally.  
 
DB: What type of time clocks are these? Do they scan a cards or finger prints? 
 
JD: Some scan fingerprints, but not all clocks will have that technology. Others will require a 
physical punch-in to start work.  
 
DB: I see the project is spread over a timeline of a few years. Is there anyway costs could be 
minimized if it’s all done at once? 
 
JD: No, I spoke to the vendor and that wouldn’t necessarily be more cost-effective. The cost 
would be the same whether it’s done all at once or over a time period.  
 
KD: Will this include one clock per location or more than one? 
 
JD: Some places, including HRC Building and other large office buildings, have many 
employees and would need more than one clock, perhaps one on every floor or every other floor.  
 
#20809 – WAN Upgrade & Expansion (with Dave Cofer) 
Description: This project is to replace the existing Microwave Radio System that connects the 
Mayville campus to all County radio tower sites.  



 
JD: Our radio system is a microwave system and the majority of the network was installed in 
2000 and in 2008. Several years ago, we received notification that the equipment had reached 
end of life, and we have been operating with the same outdated system for 8 years. This is 
critical public safety infrastructure and we have a quote to update our current system to the latest 
technology.  
 
DC: The system currently works in a single ring. If one segment fails, the signal can be rerouted. 
If more than one segment of the path fails, the entire system suffers and does not operate well. 
There is a ripple effect and it’s critical that every site is in full operating order because if receiver 
sites are lost, there are holes created in the system. With new equipment, we can avoid these 
communication and connection problems. 
 
BB: Does this include only radio communication or also our stored data? 
 
JD: It provides communication for radio and also our data. There are backup systems in place but 
the microwave system is currently the weak link. Again, this infrastructure is critical for public 
safety. 
 
JP: John, there was a lot of money spent on this just a few years ago. How can we know that new 
funding this year will solve the problem? Hasn’t the system remained unreliable over the years? 
 
DC: It is reliable but the system is aging and there continues to be issues with technical support. I 
am one of the only few remaining people trained on this in the County.  
 
JP: Was there a bond on this for the last time? 
 
KC: It was mostly grant funding and there wasn’t much local money that went to that project.  
 
PG: Would this result in any additional service enhancement? 
 
DC: Yes. (Provided an explanation of other services and enhancements) 
 
#999 – Network Equipment 
Description: Ongoing capital request for continual replacement of aging network infrastructure  
  
JD: This project is to update our aging network infrastructure with dollars to update 
infrastructure explicitly on County sites. This would be, for example, for changing to new 
computer systems, new phone and voice systems, wireless networking, and for moving offices to 
new locations. This is a small requirement of $10,000 for this year. 
 
KC: I do have a question regarding the microwave radio project. Can you provide more details 
on the return on investment for that? 
 
JD: Well, we own the radio system and it makes sense in the long-term to invest in that. It would 
be much more expensive to lease other systems over time to make up for our degradation. 



 
KC: What would the lifetime be of a new system? 
 
JD: A manufacturer would say around 8 years but we’re confident that it could last longer and 
possibly up to 15 years.  
 
BB: Is this equipment a fairly stable technology? Does the technology change over time? 
 
JD: The technology has been standard and doesn’t change much over time.  
 
 
9:30 – 9:50 North Chautauqua Lake Sewer District - Scott Cummings 
 
#28910 – WWTP Upgrades for Phosphorus Effluent Limit Compliance  
Description: Adding a new process for phosphorous removal is mandated by NYSDEC and 
phosphorous removal is required to meet our new S.P.E.D.E.S. permit from NYS.  This project 
adds a filter building, UV disinfection, grit removal and new paving within the sewer plant.   
 
SC: This project is to remove phosphorous from the water and lake. 
 
BB: Is there an economic development aspect to this? 
 
PG: An argument can be made that it improves access to the water and creates potential for more 
tourism and economic development.  
 
#28985 – Grinder Pump Replacement  
Description: Replace and upgrade existing grinder pump lift stations to improve pump efficiency 
and flow, and eliminate confine space entry. 
 
SC: We currently have 178 grinder pump stations around the lake. The cost for those comes out 
of the normal operating budget.  
 
DG: Any questions on the grinder pumps? 
 
Control Panel Replacement for Chautauqua Shores 
Description: Replacement of control cabinet at Chautauqua Shores pump station. The existing 
cabinet was installed in 1978 and is rusted, the door seal is bad, and some cabinet components 
are outdated and no longer available. 
 
SC: We have several large pumping stations and each one has a control panel. These have been 
replaced over the past several years but there is one that still needs to be replaced.  
 
BB: What if the control panel goes down?  
 
SC: The pumping station goes down as well. The money for this will come from regular user 
fees and the regular operating budget.  



 
 
9:30 – 9:50 Portland, Pomfret, and Dunkirk Sewer District - Scott Cummings 
 
Back Up Pump for PS #3 
Description: A new backup pump needs to be installed for when an existing pump is removed for 
repair. We do not have a backup pump for this station now. The existing pump is beyond repair 
and new parts are unavailable for purchase. 
 
SC: We also maintain the Portland-Pomfret district and pumps cannot always be moved from 
one station to the other because every pump is a different size and will only work in certain 
stations.  
 
DB: any other questions on this one? 
 
RK: Is the PED board involved in discussions for NCC water district consolidation?  
 
SC: There is interest and the board may send a letter to County Executive Horrigan in regards to 
that. 
 
RK: I'd encourage that.  
 
 
9:50 – 10:10 South & Center Chautauqua Lake Sewer Districts - Tom Walsh 
#27806 – Sewer Recon-Rehab Sewer Collection Lines 
Description: South & Center Sewer Districts maintains approximately 72 miles of gravity sewer 
and 1800 manholes installed between 1938 and 1942.  The aging system is an ongoing 
infrastructure expense and requires rehabilitation.  
 
TW: We have approximately 72 miles of piping underground. A lot of the clay tile is starting to 
show wear because these were installed in the 1930s and 1940s. The more the system is 
examined, the more we find that needs rehabilitation and updating. We have slip technology that 
can break through manholes with an entire sock, and this process can make rehabilitation much 
easier.  
 
DB: Can you speak to any health issues regarding asbestos? 
 
BB: Are there laterals?  
 
TW: Yes 
 
JP: Are the contractors local or from other areas? 
 
TW: We used to have local contractors but now we have a company from Ohio. They are great 
to work with and do really well at explaining the process to the community. 
 

https://docs.google.com/forms/d/e/1FAIpQLSfevd6DsIoZXqcuemxQ9Hw23fZiHV4oxymgtvRp_xBvvQaKHg/viewform?usp=pp_url&entry.157520026&entry.994368431=%2B/-+$5,000&entry.1696636329=Between+91+and+100%25&entry.512359252=No&entry.1042330582=Most+cost+effective+alternative&entry.1839436142=4&entry.1877096643=1+(Highest+Priority)&entry.307086193&entry.1826045532=Between+91+and+100%25&entry.2134665337=No&entry.452539221=Most+cost+effective+alternative&entry.1207348199=3&entry.821404804=1&entry.1315463283&entry.244027840=Between+91+and+100%25&entry.526640737=No&entry.1710652321=Most+cost+effective+alternative&entry.1108592503=1&entry.1289320857&entry.926899986=Yes&entry.1225564650=1&entry.544738372&entry.2087941847


#27807 – WWTP Simplex Grinder Replacement  
Description: This project will reflect our mission statement to protect public health and the 
environment. 
 
TW: We have control panels that are more than 40 years old. We have approximately 125 and 
this is a 5-year program to replace them.  
 
DB: Any questions? 
 
Surface Aeration, High Efficiency Blowers 
Description: This diffused aeration project will result in energy savings and increased WWTP 
loading capacity.  
  
TW: This project deals with the water treatment facility. We are under a new permit with DEC 
and we are required to comply with standard phosphate and ammonia levels. We have large 
systems that currently break down bio-waste and are are looking at a new technology to take 
over this system. 
 
JP: This is in the Celoron plant? 
 
TW: Yes. 
 
M2: Does the County have to pay any of this up front? 
 
KC: The water and sewer district is usually funded primarily by user fees.  
 
De-Chlorination 
Description: A new permit is required for de-chlorination of effluent water before it enters 
Chautauqua Lake.  
 
TW: (Explanation of the process for de-chlorination)  
 
JP: How much is spent in a year for chlorine? 
 
TW: Currently $5,000 but it would increase to $10,000 for more chlorine.  
 
KC: Would this effect user fees? 
 
TW: This would likely result in an increase in user fees. Again, this is a DEC requirement and 
DEC needs to approve any new changes.  
 
KD: Why do you need to chlorinate and then de-chlorinate? 
 
TW: This is a directive from the DEC and it’s honestly unclear why they are requiring this. It’s 
very difficult to get a straight answer from them on this.  
 



Vehicle – 1/2 Ton, 4 Wheel Drive, Crew Cab Pickup Truck (Qty. 2)  
 
TW: This is to add 2 new pickup trucks to our rotation.  
 
 
10:10 – 10:25 Fifteen Minute Break  
 
 
10:25 – 11:00 Sheriff's Office - Sheriff Joseph A. Gerace/ Undersheriff Charles Holder 
 
Video System and Camera Upgrade 
Description: This will be a continuation of the video system project that started in 2015. Many of 
our cameras and all of our encoders have failed or are on the verge of failing to work. This 
project will use higher quality equipment to replace those failing cameras, and will install new 
cameras in several locations that require surveillance. 
 
CH: This project is to update our existing camera system in the jail and in County office 
buildings. We anticipate this project taking place between 2017 and 2019.  
 
BB: Does the new system require extra money in the budget for maintenance? Are they easier to 
maintain? 
 
JD: They are easier to maintain from a software perspective. We do need to install new wire, 
which will be done by our own personnel.  
 
D. Patton: Why do we need so many of these? 
 
CH: As I am sure you can understand, we need cameras in every area and corner of the jail. We 
also need additional cameras at other County buildings for safety and security.  
 
JF: What’s the expected life of these? 
 
CH: I’d say about 10 years.  
 
BB: Are these high quality? What’s the level of quality? 
 
JD: The cameras are mid-level to high quality. 
 
BB: How many of these are mandated and how many are not? 
 
GS: Some of the Courts require cameras.  
 
CH: The ones in the jail are mandated. 
 
Tyler RMS System Upgrade 



Description: A major upgrade is required for the RMS system that houses all of the County’s 
records for Dispatch, Investigations, the Jail, and other entities. 
 
CH: The RMS system is our records management system. The current system is supported by 
Windows 7 but not by later versions of Windows. A lot of computers have versions later than 7 
so this required update is looming and will have to happen eventually.  
 
JD: There is a list of software that Windows no longer supports. This is included. We have a very 
high level of redundancy and we’re looking to maintain that.  
 
BB: So this will be critical in about a year? 
 
JD: Yes. At this point, Tyler is not requiring this but it will be necessary within the next year.  
 
TB: Is there an option for an entirely new system? 
 
CH: We did find a new system for $4 million. With the way technology and software changes, it 
just wouldn’t be worth it.  
 
Oak Hill Antenna Replacement 
Description: The purpose of this project is to replace antennas that are currently installed on the 
old free standing radio tower at the Erlandson Overview Park in the Town of Carroll. The three 
operating antennas on this tower that belong to the County and need to be replicated before it can 
be dismantled. 
 
CH: We have a tower in Oak Hill built in 1946. We have built a new tower (in 2015) and are 
looking to move the antennas over to the new tower.  
 
RK: It seems strange that a new tower was constructed and that there wasn’t funding at that time 
to move or replace the antennas.  
 
CH: The goal is to decommission the old tower and replicate antennas to add to the new tower.  
 
JD: This is connected to the new microwave radio system.  
 
KC: Are there any other projects in the pipeline for the next 5 years? 
 
CH: Other than the tower, not right now.   
 
Vehicles 
Full-Size SUV, 4 Wheel Drive, Police Package, Marked (Qty. 7) Replacement – NEW 
Full-Size SUV, 4 Wheel Drive, Police Package, Unmarked (Qty. 5) Replacement – NEW 
Full-Size SUV, 4 Wheel Drive, 4 door, 130" W.B. (Qty. 1) Replacement – NEW 
Full-Size Sedan, 6 Passenger Capacity - (Qty. 2) Replacement – USED 
 



CH: You have to know that we have changed our platform for our vehicles. We are no longer 
working with Chevrolet and are looking at the Ford Escape for our new vehicles. We also use 
used cars for our investigators in the drug prevention program.  
 
JP: And there will be a transition from 2-WD to AWD? 
 
CH: Yes, that’s correct. Replacing vehicles keeps maintenance costs down and, most 
importantly, keeps our deputies safer.  
 
DB: Any further questions?  
 
 
11:00 – 11:20 Jamestown Community College - Michael Martello and Cory Duckworth 
 
#981 – Critical Maintenance 
Description: Our buildings on the Jamestown campus are aging and as a result we find ourselves 
in a position to replace roofs, as they are past their useful lives, and to upgrade or replace some 
infrastructure. We have developed a 5 year plan to keep on top of maintenance of our buildings 
and facilities. 
 
CD: Thank you to the Board for your continued support. (Gave an introduction and some 
background) 
 
MM: We have developed a 5 year plan to keep on top of maintenance of our buildings and 
facilities. We have a request for a roof replacement for a roof that was installed in 1983. We’re 
also looking to update the HVAC (installed in 1967) and our air conditioning in our Arts & 
Science Building. We have been adding band-aids to our problems for a while and are seeking 
more permanent solutions. There will be some energy efficiency benefits from these solutions. 
Lastly, we would like automatic door closers to lock our buildings quickly to increase security 
and preparation for emergencies. We’re requesting funding for 25% of these costs.  
 
JP: Who determines the 5 year rolling plan? 
 
MM: I’ve been working with our Buildings and Grounds to determine our needs.  
 
JP: What do enrollment levels look like? 
 
CD: Not good. We have had consistently a 3-4% decrease over the last 6 years. We’re financially 
stable but we’re downsizing our operations and will be decreasing our $36 million dollar budget 
by approximately $6 million. We’re waiting to see how the Excelsior Program will impact us.  
 
BA: Do you think it will draw prospective students away and to 4 year institutions? 
 
CD: There is a concern but we do have a lot of competitive advantages (i.e. close to home for 
local students, small classes, focus on teaching instead of research). 
 



BB: What project is most critical? 
 
MM: The roof replacement and the HVAC project. The door locks are important as well, but the 
other infrastructure problems are more urgent.  
 
CD: The door security is very important to ensure the safety of our personnel and students. In an 
age where we are seeing more security problems and shootings on college campuses, a door 
locking system would system would bring relief and peace of mind.  
 
BA: Do you have any on-campus police? 
 
CD: No, we rely solely on City of Jamestown Police. 
 
 
11:20 – 11:45 Emergency Services - Julius Leone, Jr. 
 
Blacktop Taylor and Murphy Training Centers 
Description: The blacktop relaying is urgent for both of our training centers, to ensure safe 
training conditions for our County firefighters.   
 
JL: This was presented last year and we sacrificed the blacktop upgrade to complete another 
project. This year the blacktop relaying is urgent for our training centers. Currently there are 
tripping hazards and uneven surfaces, and we need a much safer environment for training our 
firefighters. The training is often done at night and these are volunteer firefighters.  
 
DB: I don’t doubt the value of good training facilities for our firefighters, but during regular fire 
emergencies, firefighters have to deal with less than ideal conditions, right? 
 
JL: That’s true but there are always safety standards and updates that are mandated in State 
training areas.  
 
JG: This wouldn’t be a simple overlay, right? I ask because that would result in the same 
problems with unevenness.  
 
JL: No, this would be a complete regrading.  
 
Concrete Pad at Emergency Services Office 
Description: The current concrete pad is not sufficient for training needs. The burn simulator 
placed on the pad last year sunk into the concrete and could not be used for training. We will also 
use the pad for the propane simulator for HazMat training. 
 
JL: We have new concreate pads in Dunkirk and Jamestown and we need to do the same in 
Mayville. The new pad in Dunkirk has proven to be very good quality.  
 
Training Props 



Description: Equipment for firefighter training at Murphy & Taylor Training Center is needed to 
ensure firefighters have the proper training equipment. Improved firefighter training benefits all 
Chautauqua County residents. The props will provide realistic training scenarios that firefighters 
will encounter while responding in their communities. 
 
JL: This is for a variety of training props for centers in Dunkirk and Jamestown. Some of our 
props are 30 years old and we slowly want to start replacing them.  
 
DB: Is $15,000 for one prop? 
 
JL: That would be for two. Our priority is to replace our two door props first, and then move on 
to others.  
 
Vehicle - Any other vehicle 
 
JL: We’ve been very successful lately when it comes to receiving grants for new equipment. We 
are deciding whether to request funds for new trucks or new equipment. The plan is to focus on 
replacing equipment and replace the chassis for one of our trucks.  
 
DB: How many miles on average are on your trucks? 
 
JL: Typically firetrucks don’t have much mileage but many engine hours. So, it isn’t the mileage 
that’s a concern, but the continuous operation of the engines.  
 
 
11:45 – 12:00 DPF - CARTS  - Michele Westphal 
 
#25886 – Bus Replacement  
Description: As part of our bus replacement program, we will continue to budget 6 buses each 
year as we replace aging and deteriorating buses. Buses that have exceeded their useful life begin 
to cost more in increased repair and down time. 
 
GS: (Introduced self to new members of the Board and Michele Westphal as the senior project 
coordinator.) 
 
MW: It is our understanding that we must request 6 new buses to stay on top of our vehicle 
needs.  
 
RK: Are there any cost-saving measures that will be taken for the long term? 
 
GS: We have been looking at other types of vehicles, other types of gas, etc.  
 
BB: Do you standardize bus brands and manufacturers or do they just go out to bid? 
 
GS: It goes out to bid. 
 



MW: I know that the past several new buses have been purchased from the same manufacturer.  
 
PG: Can these buses be adapted to include bike racks? 
 
MW: The new buses we’ve purchased can have bike racks and we recently applied to a DOT 
grant to convert our entire fleet to have racks. 
 
BA: Can you explain to me in general terms how CARTS works? What riders pay and who 
doesn’t pay? 
 
MW: There are several agencies that cover the costs of some riders. Other riders pay themselves.  
 
M1: How would it work, for example, if someone was traveling from Bemus Point? 
 
MW: Bemus is a little difficult but it can be organized to pick someone up at their home and take 
them to one of the designated drop-off areas in the County.  
 
GS: I’d recommend visiting the CARTS website. You are also all invited to our 40 year 
anniversary celebration and open house on June 9.  
 
BA: Do you think the introduction of Uber will impact ridership?  
 
GS: No, it’s unlikely that it will.  
 
PG: CARTS riders and Uber users most likely come from different demographics.  
 
Air Conditioner  
Description: An air conditioning unit is needed to replace the aging existing unit in the office 
area and installation of a new ducted air conditioning system is required for the maintenance bay 
area. The maintenance facility currently does not have an air conditioning unit and working 
conditions would be improved with the installation of a new one. 
 
MW: We’ve applied for a grant for air conditioning in our shop. Our workers have experienced 
severe heat during the summer in that facility. 
 
BA: Have you received the grant or not yet heard? 
 
MW: We haven’t yet heard.  
 
JG: Is this air conditioning for the office or garage? 
 
MW: This is for the garage. 
 
JG: It seems unusual to have air conditioning in a maintenance garage.  
 
GS: The focus is for the office.  



 
 
12:00 – 12:45 Break For Lunch  
 
 
12:45 – 1:00 DPF - Transportation / Highways & Bridges 
 
#25278 / 25514 – Highway & Bridge Projects 
Description: Transportation infrastructure is at the heart of our system of commerce, connecting 
markets to customers, resources to industry, and employees to employers. Maintaining critical 
infrastructure that benefits the common good is a primary function of the government, and 
maintaining it in an operable and safe condition is not only our goal but our responsibility. 
 
GS: The State has several programs that provide funding. The basic program is CHIPS for 
highways, bridges, and roads. We get a little bit more than $750,000, generated from car 
registration costs.  
 
GS: Culverts are any structure between 5 and 20 feet and roads are generally rated based on the 
DOT system from 1-10. The average rating for our roads is currently 6.7 and we’d like to be at 7 
or higher. When we talk about deficient structures it means structures not functioning as 
originally designed. Federally funded projects are not part of this. The cost breakdown for this is 
5% for the County, 15% for the State, and 80% from the federal government. 
 
BA: Who determines the ratings and status of infrastructure? 
 
GS: The State hires consultants to identify deficiencies. Rating is green, yellow, and red. Red 
requires a solution in 24 hours and means 50-60% deficiency. All bridges that have been flagged 
are being inspected annually and monitored for red status.  
 
GS: The South Main St. project is $4-4.5 million dollars, with the County paying 5%.  
 
D. Pihl: What was the budget last year? 
 
GS: The short answer is about $5.8 million ($4.5 million for highways and $1.6 M for bridges). 
 
D. Pihl: So this is an increase then? 
 
GS: Yes, we are looking to increase funding for highways.  
 
#25604 – Large Vehicle / Equipment Replacement (with Paul Abrams) 
Description: This project involves the replacement of depreciable vehicles and equipment over 
$5,000 in cost. Timely replacement of vehicles and heavy equipment reduces overall operating 
expenses and ensures the Transportation Division's ability to perform required services, projects, 
and handle emergency situations. 
 



GS: Paul Abrams is the equipment supervisor. Compared to our trucks, other equipment is 
generally more expensive.  
 
PA: The 2018 total request for equipment replacement is $1.8 million. The majority is for a ten- 
wheeler plow and dump truck . 
 
PA: About half of our Class 8 equipment meets all 3 operational criteria, and the other half meets 
only 2 out of 3. This creates problems for long-term maintenance costs.   
 
GS: Engine replacement costs between $20,000 and $30,000 and the average cost of a truck is 
$19,000 to $20,000. Do we want to spend more on maintenance for an old truck or invest in a 
more reliable new truck? We have very little flexibility when it comes to replacing engines and 
we always need plow trucks when it snows. Funding for this last year was $1 million. 
 
JP: How many new trucks did you get last year? 
 
GS: There were 3 new purchases.  
 
RK: Where does the money come from for these new vehicles? 
 
GS: The County. 
 
 
1:00 – 1:10 DPF - Engineering - Drew Rodgers 
 
#25974 – Conewango Watershed Dam 33 Sediment Removal 
Description: This project would consist of dredging the reservoir area to remove built-up 
sediment at Conewango Watershed NRCS Dam Site 33 in the Town of Cherry Creek.  
Engineering and permitting is required prior to dredging and is currently under contract. 
Maintenance of the dam is required by NYSDEC Dam Safety Regulations. 
 
GS: (Introduction of Drew Rogers) 
 
GS: For those who aren’t familiar, we do maintain four NRCS dams.  
 
DR: We have 4 NRCS dams in the Conewango Watershed. We recently had those dams 
inspected, and according to DEC regulations for dealing with sediment, dredging and sediment 
removal is required for Conewango Watershed NRCS Dam Site 33. This project is for 2018 and 
would be executed internally, with no outside contracting. 
 
RK: How often does this happen? 
 
DR: The sediment process happens about every 50 years, and this dam is about 50 years old.  
 
D. Pihl: Where is this dam? 
 



DR: Cherry Creek. 
 
BA: Is this a state or federal mandate? 
 
DR: The State controls the inspection and regulation of the dams.  
 
BA: So it’s loosely considered a mandate? 
 
DR: It’s a long story. 
 
GS: The NRCS stated that the capacity of the 4 dams needs to be increased.  
 
 
1:10 – 1:40 DPF - Buildings & Grounds 
 
# 25854 – SCOB HVAC Upgrades 
Description: This project would consist of replacing the existing heat pumps and air handling 
units at the South County Office Building. They are at the end of their respective life 
expectancies and will be in need of replacement. The existing heat pumps require constant 
maintenance, and due to the age of the equipment, replacement parts can be difficult to find. 
 
GS: These buildings are included in Buildings and Grounds.   
 
DR: The SCOB is 3 different buildings. Buildings A and B operate on a different HVAC system 
than building C. Both systems are outdated and roughly $1.2 million is required to replace the 
system in all three buildings.  
 
RK: Will maintenance expenses change with the update? 
 
DR: I believe maintenance costs will generally go down. We will still have costs for preventive 
maintenance but other additional costs will go down.  
 
GS: We are presenting the option of privatizing to the Legislature next week.  
 
BB: Does replacement involve electrical work? Is it basically an entire new system? 
 
DR: Yes, it’s more or less an entire new system. There will be extensive work. 
 
# 28521 - Mayville Parking Lot  
Description: The project will consist of repairing the parking lots at the Mayville Campus, 
including sidewalks between the GOB and the HRC Building. A surface treatment was 
performed on the parking lots in 2010 to increase the life of the wearing surface but the lots will 
require more permanent resurfacing measures to extend their useful life into the future.   
 
DR: This project is to repair the 3 parking lots here in Mayville. We are proposing to do these 
projects over 3 years. The highest priority need is at the lot between the GOB and HRC. 



 
DR: We’d like to perform full-depth reconstruction in certain areas and a milling of the entire 
area. This project will also involve work for adjacent sidewalks.  
 
RK: How deep is full-depth? 
 
DR: Down to the asphalt.  
 
BA: Can this all be done by the County or by outside contractors? 
 
GS: The County will pave but curbs and sidewalks will be farmed out.  
 
RK: Do we have the equipment necessary for this? 
 
GS: We do have a small milling machine. 
 
# 25819 - SCOB Roof Replacement 
Description: This project would consist of replacing the roof over the A & B portions of the 
South County Office Building. These roof sections are nearing their life expectancy, becoming 
deteriorated, and leak on occasion. Leaking requires a service call to patch the roof, and can also 
cause extensive damage to drywall, ceiling tiles, and carpeting. 
 
DR: This project is for roof replacement of section B of the SCOB.   
 
BB: Will replacement be same type of roof? Will the new roof be more energy-efficient? 
 
DR: It will be a built up system. Current roofs are rubber and those are a poor choice for our 
climate and our winters. I don’t believe there are many major energy advantages.  
 
JP: What contractors will be involved? 
 
DR: All local contractors. 
 
SCOB Exterior Renovation 
Description: This project would consist of brick repointing and masonry repairs in several areas 
around the South County Office Building. Failing to make these repairs leaves the building 
vulnerable to water infiltration and eventual structural damage at these locations.  Where mortar 
has deteriorated, bricks can become loose and create a safety concern. This is part of a 5-year 
exterior improvement plan that intends to address the most urgent concerns in 2018. 
 
DR: This project involves brick repointing and a 5 year plan for exterior improvements. The 
2018 project is intended to address the most urgent concerns. Missing mortar will be filled in in 
many places. 
 
RK: Pat, is this right that the operating costs will increase according to sheet? 
 



PG: I think it can now be moved back to the lower estimate.  
 
# 25891 - Mayville Carpet Replacement 
Description: The project will provide for carpet replacement as needed in various locations of the 
GOB Building (3rd floor - Law Department, Legislature Clerk Office, Pistol Permit Office, and 
Rooms 331/333). Carpeting in these locations has become warn and some areas may become a 
tripping hazard. 
 
DR: This is continuation of an ongoing project. The HRC Building has been done and this 
building requires the same kind of work. 
 
Ag Center AC and Controls 
Description: This project would consist of replacing the existing air conditioning units and 
existing pneumatic heating and cooling controls with electronic controls at the Bratt Building 
(Ag Center). The AC units (3) are original to the building, which was constructed in 1978, and 
are past their respective life expectancies and in need of replacement. Many parts are no longer 
available and finding replacement parts is difficult. One of the three units is no longer 
functioning. 
 
DR: It looks like this will remain a County building for the foreseeable future. Air conditioning 
units are from 1978 and are in need of replacement. One out of three units is currently down. The 
needs of current tenant are being met but there is concern that a second unit will fail sometime in 
the near future.  
 
JF: What percentage of the building does Cornell take up? 
 
DR: About half.  
 
JF: Is there any way just one of these can be replaced? 
 
DR: Finding replacement parts is difficult due to the age of the units. It makes more sense in the 
long-term to replace all three.  
 
GOB/Courthouse/HRC Lighting 
Description: This project would consist of retrofitting, revamping, or replacing lighting fixtures 
in part of the GOB/Courthouse and in the HRC Building. The majority of the lighting fixtures is 
becoming outdated and requires increasing maintenance to change ballasts. The lighting fixtures 
would be retrofit with high efficiency fixtures that would reduce the energy consumption, extend 
the life of the fixtures and lamps, reduce maintenance, and reduce electric bills. 
 
DR: This new project is to replace lighting and reach higher levels of energy efficiency while 
lowering overall energy consumption.  
 
 
1:40 – 2:00 DPF - Environment - Pantelis Panteli 
 



# 24680 – Vehicles and Heavy Equipment 
Description: This project involves the replacement of aging equipment and vehicles that are used 
at the County Landfill. 
 
PP: This project will replace a bulldozer, excavator, and several tractors.  
 
RK: What priority would you give to each project? 
 
PP: They are all ongoing requests. 
 
GS: These projects are funded entirely by user fees.  
 
# 24403 – Landfill Gas Recovery 
Description: Gas, produced by decomposing waste, has to be collected, per state and federal 
regulations. This project extracts methane gas from landfill areas to be converted into salable 
electricity and reduces methane emissions to the environment. 
 
PP: This is an ongoing project for landfill gas recovery as needed. 
 
# 24685 – Phase II Capping 
Description: These plans are to cover portions of the landfill that have final permitted elevations 
per NYS DEC Regulations. Final cover reduces erosion and air infiltration in the waste (gas 
collection maintains negative pressure). 
 
PP: Between 6-8 acres in total will be capped.  
 
 
2:00 – 2:15 Fifteen Minute Break 
 
 
2:15 – 2:25 Parks & Jamestown Airport - Ron Almeter  
 
Replace FX345 Garden Tractor  
 
GS: (Introduction of Ron and Sam) 
 
RA: This is for the replacement of a garden tractor that is almost 20 years old and is used 
primarily at Luensman Overview Park. It is used for regular grounds maintenance but is worn 
out and requires in increasing amount in repair expenses. The two options are to either put more 
money in to maintain it or to invest in a new replacement.  
 
 
2:15 – 3:00 DPF - Airports - Jamestown - Ron Altmeter 
 
2.5% Local Share - Pending FAA Funding - Approved separately 
 



JHW Rehab Taxiway F, A, & Apron – Construction 
Description: Surface deterioration requires rehabilitation to provide continued safe aviation 
operations. This project is 97.5% federally and state-funded with just a 2.5% local share; 
continued deterioration of surface and drainage problems require ever-increasing maintenance 
and lead to aircraft and equipment/vehicle damage. 
 
RA: This is the continuation of a design-bid-build program execution. The cost share includes a 
95% payment by FAA, 2.5% by the State, and 2.5% by the County. Bids are due by May 17 and 
the County share would be $31,575.  
 
RA: The hangar is currently used to store equipment from the Sheriff’s Office.  
 
JF: Is there any ongoing maintenance costs for County? 
 
RA: This could act to defer maint costs. Not much money has been put in and that’s quite visible.  
 
BB: Is this project somewhat mandated? 
 
RA: The existing runway is grandfathered and any improvements would require that we narrow 
the taxiway down to current standards. 
 
JHW On & Off Airport Obstruction Removal Study 
Description: This environmental assessment is required by FAA prior to identifying and 
removing obstructions to airport approach and departure surfaces (required by FAA order 5190 
and FAA memo dated 8/18/15).  
 
RA: There are trees and other natural obstructions in the way of the glide scope. A high-level 
study of the approach profile shows the need for obstruction removal. Phase 1 is the removal 
study, Phase 2 is the environmental assessment, Phase 3 will be design, and Phase 4 will be 
implementation.  
 
RA: $1.95 million cost for total implementation, which involves required easements of land. 
Growth of natural obstructions could limit or preclude use of the runway.  
 
BA: Is eminent domain not an option? 
 
RA: It may be an option but the easement process is a much better long-term strategy.  
 
PG: Can you clarify what easements are needed? 
 
RA: It depends on how the easement is structured.  
 
GS: There could be a permanent easement, a temporary easement, or one requiring a fee. The 
study will review all 3. 
 



JG: Is this study in regard to extended runways in Dunkirk? Aren’t the safety zones of these 
runways taken care of? 
 
RA: There is no completely static definition. Safety zones change in response to current and 
changing safety requirements for the glide path.  
 
GS: Safety zones can be adjusted after accidents.  
 
JF: Wasn’t this project approved last year? Was it funded? 
 
RA: We have to bring projects back according to FAA requests.  
 
DB: Remember that this is a study to look into this. Eminent domain would be last resort.  
 
GS: Also, FFA funding is different to many other funding structures.  
 
Pavement Management Study 
Description: Periodic Pavement Management Studies are mandated for airports to ensure cost-
effective maintenance and rehabilitation practices are maintained on runways, aprons, aircraft 
areas, and taxiways. This project is 97.5% federally and state-funded with just a 2.5% local 
share; continued deterioration of surface and drainage problems require ever-increasing 
maintenance and lead to aircraft and equipment/vehicle damage. Rehabilitation will reduce these 
losses. 
 
RA: This study is an FAA requirement and a prerequisite for any FAA funding of any capital 
project improvements.  
 
JP: Is this all for pavement? 
 
RA: It’s for runways, aprons, aircraft areas, and taxiways. This study is a life-cycle management 
tool and would help to address long-term concerns of maintenance effectiveness and snow 
plowing.  
 
Vehicle – any other vehicle (replacing old plow truck) 
 
RA: This vehicle is used for plowing and is for airport use only. We are moving vehicles back 
and forth between Dunkirk, Jamestown and the parks to manage fleet as well as possible. This 
vehicle is currently not in use because it is so old, and not at all reliable.  
 
GS: Switching vehicles between departments usually happens between the Landfill and other 
entities. 
 
RA: Two additional projects have been nominated for Jamestown. One is a building 
improvements project and another is to fully replace a hangar door that is basically falling apart.  
 
KD: Are these two in addition to what has already been submitted? 



 
RA: Yes. 
 
 
2:15 – 3:00 DPF - Airports - Dunkirk - Ron Altmeter 
 
Replacement Bat Wing Mower (1989) 
Description: Replacement is necessary for a 1994 Alamo A415 Batwing Mower that has 
exceeded its service life. 
 
RA: This mower is 28 years old and in need of replacement. We are planning to replace two old 
bat wing mowers with one new one. The net amount will be five bat wing mowers shared 
between two airports, with over 550 acres in Dunkirk, and over 600 acres in Jamestown. The 
FAA is pretty fussy about the length of grass. Help from summer hires is used to maintain the 
grounds.  
 
JG: So, will mowers be moved between airports in the future? 
 
RA: There will be two at each airport and one will be a floater.  
 
5% Local Share - Pending FAA Funding - Approved Separately 
 
#25817 – DKK Rehabilitate Taxiway B South – Construction 
Description: Surface deterioration of Taxiway B South requires rehabilitation to provide 
continued safe aviation operations. Current conditions and drainage problems require ever-
increasing maintenance and lead to aircraft and equipment/vehicle damage. Safety concerns are 
growing and this project is overdue. 
 
RA: The County share for this project is $69,676 and the total cost is $1,393,527 (for 
construction and project management). Several competitive bids came in and all were higher 
than the original estimate. That’s why there are new numbers that differ from what the County 
was first told.  
 
RA: The result will be a narrower taxiway. The surface is currently in terrible shape and safety 
concerns are growing. The FAA is expected to provide funding and has a grant request out.  
 
DKK EA Assessment (On and Off Obstruction Removal) 
Description: This EA Assessment for obstruction removal would continue to assure safe 
operations into and out of the Dunkirk Airport during times of reduced visibility. This 
assessment (Phase 2) needs to be completed before the design phase can advance. 
 
GS: We have already spoken about the different phases in Jamestown and the case in Dunkirk is 
the same. This is the Phase 2 environmental assessment for obstruction removal. 
 
RA: Right, this needs to be completed before the design phase can start.  
 



DKK Pavement Major Crack Repair & Seal Coat 
Description: This project involves major crack repair and seal coating for airport pavement 
surfaces. Regular maintenance of airport surfaces lengthens service life and ensures that 
conditions are safe enough for effective aviation operations. 
 
RA: For runway 24, the low bid came in at $512,260, which is considerably lower than initial 
cost submitted for capital improvement. The County share is 5% ($25,613), the State share is 
5%, and the FAA covers 90%.  
 
Airfield Lighting Improvements 
Description: This project will improve airfield lighting for better reliability and reduced 
maintainability and service requirements. The system would allow lower angle of approach into 
the primary runway in Dunkirk and would accommodate a larger variety of aircrafts. 
 
RA: There is $300,000 for the design phase, involving conventional runway and approach 
lighting. Visual approach systems have to evolve with the types of aircraft that land in Dunkirk 
and a better lighting system is required for low angle approaches. The expectation is a system to 
allow a lower angle of approach into the primary runway. Dunkirk is not a commercial field but 
we have some tenants that need to travel in all types of weather.  
 
Land Acquisition (24 RPZ) and update easement 
Description: Active runways require established safety areas within a three dimensional zone 
(the runway protection zone). This is a land acquisition to meet the protection zone requirements 
for Runway 24. The acquisition will ensure safe aviation operations with minimum impact on the 
surrounding area. 
 
RA: We have a $250,000 budget item for the acquisition of private land at the end of runway 24. 
There are visual obstructions that need to be removed and the question is whether obstructions 
can be resolved with direct purchase of land or with easements.  
 
Replace Existing Bulk Hangar # 3  
Description: In accordance with the current Airport Master Plan Update, this project would 
remove failing hangar structure #3 and replace it with a new construction hangar to increase 
annual revenue potential. The hangar will likely be used to store the Sheriff's Office helicopter 
and other equipment as needed. 
 
RA: The numbers in the capital improvement program have been simply plugged in. We 
submitted a request for replacement of the hangar and that number used was the estimated cost to 
demolish the old hangar and erect a new one. These are facilities for the Sheriff’s Office and 
storage of their helicopter.  
 
BA: Has the Sheriff’s Office always had helicopter?  
 
GS: Yes, they have.  
 
KD: The Sheriff’s Office has always had a fund to keep and maintain the helicopter.  



 
KC: This is strictly their fund, not a local cost.  
 
KD: The helicopter was donated to the Sheriff’s Office by the military.  
 
PG: Does that fund provide maintenance for life of helicopter? 
 
KD: Until the fund is exhausted ($35,000). 
 
RK: I understand the way this was packaged for the grant but that fund will not last long.  
 
RA: The 2017 NYS DOT grant for hangar replacement is $1,142,000. 
 
 
3:00 – 3:15 Vehicles Only - No Departmental Presentations Required for Vehicles 
 
District Attorney  
Mid-Size SUV, 4x4, 4 door, 116" W.B. (Qty. 2) 
 
Health and Human Services 
Front Wheel Drive "Mini" Van, 7 Passenger Capacity 
Compact SUV, 4x4, 4 door, 103" W.B. 
 
Mental Hygiene  
Mid-Size SUV, 4x4, 4 door, 116" W.B. (Qty. 3) 
 
 
3:15 – 4:00 Planning Board Recap 
 
 
4:00 Adjournment  
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