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May 15th, 2012 – Mayville - GOB Rm. -331  
 

Present – Doug Bowen, Paul Gavin, Margaret Lawrence, Michael Rodgers, Maureen 
Morabito, Ted Bogdan, Jeffery Gossett and Garrett Brooks 
 

Absent – John Hamels and John Penhollow 
 

Others – Kitty Crow and Don McCord 
 
Business – Capital Project Review Session 
 
Don McCord – The data from last week's presentation sessions has been input and 
developed into a basic prioritization ranking. This document is intended to be a starting 
point for discussion amongst the Board for creating the final overall ranking of projects 
requested for 2013. 
 

Margaret Lawrence – I think the request for a core switch upgrade for the IT Department 
should be ranked higher. This project was described as a critical project yet it ranked so 
low it might not get done. 
 

Paul Gavin – With where our anticipated funding cut-off is, I don't think we will be able 
to do any of the IT investments. 
 

Don McCord – I am not sure why it ranked so low or why the Department did not 
prioritize it higher. We ask Jon DeAngelo why this occurred but I suspect it was because 
of the good maintenance agreement we have to minimize our down time from a critical 
failure. 
 

Chairman Bowen – Where is the DPF's Falconer Shop on our list. It seems like if the 
project has not been funded or completed that it would still remain on our list. I believe if 
we had an improved facility we could extend our equipment's life cycle and reduce the 
equipment replacement request. 
 
Mike Rodgers – I was glad to see the equestrian trail request rank so high. This is one 
project that we can do to begin to implement the comprehensive plan. 
 
Kitty Crow – Is the equestrian trail project request required for matching funds or could it 
be delayed a year? 
 
Don McCord – We have not been notified whether we have received ARC funding from 
our 2011 request but we are 90% sure that the first Phases will be funded. Based upon 
that information, Mark Geise is submitting an ARC application for 2012 funding of Phase 
III. That funding source would require us to have matching funds in 2013 if we are 
successful with the application. 
 
 
Kitty Crow – I think I would move the request to help fund the Chautauqua Lake 
Submerged Aquatic Vegetation Management Plan above the equestrian trail request. 
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Board Discussion – Board discussed moving SAV request higher and unanimously 
agreed to move it higher on the priority ranking. 
 
Chairman Bowen – I believe we need better engineering numbers for the jail heating 
project. The feasibility report did not give accurate savings estimates. Last year we had a 
section for projects that needed additional planning prior to receiving the Board's 
recommendation. I suggest we do that again this year. 
 
Margaret Lawrence – During the jail maintenance presentation they said they could phase 
the project out. I suggest that we break this up and recommend three phases. I believe he 
said that the roof and the door replacement were the highest priority items and should be 
part of the first phase. 
 
Don McCord - Ted, could you provide us with your opinion of the DPF request for above 
ground storage at Sheridan? 
 
Ted Bogdan – If the tanks have passed the pressure test it means that they are still stable. 
I suspect that the water is coming from the filler or vent necks, which could be replace for 
a few thousand dollars. If these were my tanks I would carefully evaluate my options, 
invest what I needed, and attempt to plan for removal at some point. I did not see any 
mention of environmental remediation costs. We have found that there is always some 
potential for remediation even if the tank is not leaking because the area has been used as 
a fuel depot and minor spills can accumulate in the soils. 
 
Chairman Bowen – Is the cost for the telephone replacement mostly equipment or 
software upgrades? 
 
Kitty crow – Software upgrades make up 70% of the project. However, the upgrade will 
allow us to standardize the purchase of the phones and could result in up to $35,000 
dollars of savings. 
 
Margaret Lawrence – Perhaps a small pot of money should be set aside for internal 
capital projects. It seems harder to rank projects that are seen as benefiting a smaller user 
group and not the general public. 
 
Kitty Crow – The general public does access many of our buildings and communicate 
with us by phone. 
 
Board Discussion – The Board discussed dividing up the request from the Finance 
Department into an essential $20,000 component and an optional $17,500 component. 
The first component will be ranked just above the Dunkirk Airport's request for a new 
mower. 
 
Landfill Discussion – Although the Landfill is an enterprise account, the impact of user 
fees on County residents is important. The Board discussed the size and cost of proposed 
Phase IV expansion of the landfill. Discussions revolved around the landfills financial 
status, the impacts of the methane plant on revenue and the need and impact of out of 
county waste. The Board agreed to construct a set of questions to be submitted to George 
Spanos regarding the economic viability of constructing the new cell. 
 
 


