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John Frey – How are we going to handle the Airport Projects? 

Doug – That is a question that I will throw out to the Board, after sharing my opinion. I think it is 
important to rank them as we always have.  But we can highlight or note that these projects will 
be funded in the year the federal and/or state funding comes through.  I think this is important, if 
we do not rank them now, we will not see them again and we won’t ever have any input on these 
projects.  This will allow us to see the financials and to offer our guidance regarding these 
projects.  Also, let’s be clear, we will still be ranking as before any airport project that comes out 
of County funds, generally equipment.  Does everyone know and understand the reasons this 
change is occurring?   

John Penhollow – I think so but could we run through it again? 

Doug – Yes, currently the projects are approved and funded through the legislature.  The money 
is earmarked for the project via the Capital Project’s process.  However, the grants that are 
available from the Federal and State Government sometimes take 2-3 years to come through.  So 
that money is tied up and could be utilized to do something this current year, or the next two 
years.  Instead the legislature will approve the funds as the grant is awarded.   

Bruno Bruni – Is the funding the total amount of the project or the County share.  What happens 
if that money is utilized, and the project is approved the following year?  Would the County have 
to appropriate additional monies?  

Doug Bowen – That is exactly my concern (Indistinguishable assent from multiple Board 
members). The problem is going to be the transition period.  Once you are through that, it should 
even out. But you may have projects that they put off and tied the money up and also projects 
that did not have the money tied up, so in the near future it is possible to have twice the number 
of projects that normally would occur.  I don’t know if this is the best explanation.   

Jeff Gossett – I think this is one of the items that has the amount mixed up. Help me with the 
funding?  What does “approved” mean? Because this is saying it’s a $1.7 million project, but that 
piece of equipment can’t cost $1.7 million.   

Doug – Approved means the County Legislature approved it, not that the Federal Government 
funded it. 

Jeff Gossett – I get that, I just question whether this is truly a $1.7 million project or if the prior 
approved and current ask was added together to create the $1.7 million number. I think 
something is wrong here and on a few other requests, several seemed doubled. Bottom line is we 
need clarification regarding the $1.7 million for the snow removal equipment, project # 25901.  



Is it two units? Was the number mistakenly doubled? Just looking at these airports is incredible, 
the airports are asking for over four million this year. 

Pat Gooch – I can double check with Director Spanos.   

Bruno Bruni – Do we have any information on the usage; both passenger, business, and 
commercial? 

John Hamels – I thought we couldn’t get rid of them; there was some sort of Federal Legislation 
that said if you eliminate an airport that received Federal grants you need to pay a portion of that 
back. Ask for an update on airport usage?   

John Penhollow – I think we know that the $1.5 million is the annual operating expense of the 
County Airport projects.   

John Hamels - Ask for an update on airport usage?   

Jon Ortendahl – Isn’t there an airport study that is currently going on?  Maybe we can wait for 
that?  

John Frey – The County Executive has simply stated that the airports are a priority, so in my 
opinion it’s off the table for discussion. Maybe we should add to our report that the airports 
involved “Creeping Costs.”   

Doug – Let’s get back to the original question.  Do we keep the airport projects in the ranking? 

John Penhollow – If we don’t rank them we will never see them again and we won’t have any 
oversight at all.  

Doug Bowen – So we want to keep the airport in the rankings.  What about the funding for 
2016?   

Kitty Crow – The share for 2016 will be zero, as we aren’t setting aside any money for the 
airport projects in fiscal year 2016.  

Doug Bowen – Let’s get to the actual rankings.  

Pat Gooch – Yes, is anyone surprised by these rankings or thinks it should be adjusted?  

Jon Ortendahl – The one thing that jumped out at me is the Sheriff’s office number one priority.  
It was behind two of their other projects of lesser priority.  I think we should bump that up above 
their other two projects.   

Ted Bogdan – I am inclined to leave it as it is.  We heard all of the presentations and filled out 
the ranking sheet.  I think that it’s a pretty fair ranking and it’s harder now to make changes, as 
it’s a week out from hearing the merit of the projects.  

John Hamels – I fully support Jon’s decision to move up the Sheriff’s number one priority.  

Doug Bowen – Jon, are you going to make that a motion?   



Jon Ortendahl – So moved, move up the Sheriff’s Office Computer Back up project.  

John Penhollow – Seconded.   

Doug Bowen – Motioned and approved if no further discussion. 

John Frey – I don’t know how Kitty handles this, but there are a number of roof repairs and 
replacements, is there any chance that we can bond for all of those projects?  

Kitty Crow, Budget Director – We will look at bonding after the budget is decided and approved.  
We determine if it’s necessary when we determine what we need to do.  

Doug Bowen – The Wan upgrade and expansion caught my eye, as it is a large project and has 
not previously been listed in the out years.   

Doug Bowen – Are there any projects that seem to be just a waste of money, or seem a bit crazy? 

Bruno Bruni – I don’t think so, they all seemed pretty reasonable.   

John Hamels - The only thing that stood out to me is the vehicle replacement from EMS. That 
was the request for a bigger truck because they have a bigger trailer.  I thought this was a bit 
unnecessary at this point.  But it ranked last, so I feel pretty good about the rankings in general.   

Doug Bowen – This year seems pretty reasonable, the list is short and the projects are all 
understandable.   

John Penhollow – I agree, but the ongoing expense is creeping up and up.  Yes, it may be 
federally funded, but the long term operating expense is going up and the Capital Projects each 
year add to that.  This affects our taxes, and they are going to keep going up and up if this 
doesn’t change.  

Doug Bowen – Back to the ranking form. 

Ted Bogdan – We are in a bind, because if we say no long-enough, the whole system will break 
down.  But at the same time, you want to pinch some pennies.   

Doug Bowen – Let’s go around the table and gets everyone’s last input.   

John Hamels – I’ll start, I say we keep it as modified today.  

Board – Mutual assent from all board members 


