
Chautauqua County 
Capital Project Requests 

2012 – 2017 
County Planning Board 

May 24, 2011 
 
Present: Douglas Bowen, Kathy Tampio, John Penhollow, John Hamels, David Thomas, Ted 
Bogden, Paul Gavin and Jeffery Gossett. 
 
Absent: Truman Bradley, Mike Rodgers, and Linda Fairbanks.  
 
Others: Greg DeCinque and John Garfoot (JCC) and Don McCord (Planning). 
 

Department/Division: JCC 

Project #/Title: # 1 / Renovation of Arts and Science Center 

 
Presenter: Greg DeCinque and John Garfoot 
GD – This is a natural progression to enhance the learning experience at JCC. The renovation will 
upgrade classrooms on the 1st and 2nd floor of the current Arts and Science Center and expand the 
theater area. Occupational Therapy and Nursing will be moved to the Carnahan Center. This 
project is a result of the domino effect of the projects that we have been working towards over the 
past five years. As we have moved forward with campus upgrades and reorganized programs, this 
project is the next step in the progression. 
 
Comments/Questions from CCPB Members: None 
 
Project #/Title: # 2 / Demolition of Community Services Center 

 
Presenter: Greg DeCinque and John Garfoot 
Community Services Center currently houses both the Sheriff's Academy and the EMT Center. 
With the renovations that are occurring at the Carnahan Center, it will make sense to bring these 
programs over. We have had three different outside entities look at the building to assess what we 
should do. All have come back and said that it is not worth the cost of renovating and not worth 
much on the open market. Our plan is to demolish the building and land bank the land for future 
options. 
 
Comments/Questions from CCPB Members: None 
 
Project /Title: # 3 /Manufacturing Technology Institute Renovations 

 
Presenter: Greg DeCinque and John Garfoot 
The MTI Center is providing a valuable training facility for our manufacturing community. 
However, they are full to capacity and there are some improvements that need to be made to the 
facility. During training classes there is a noise issue so part of the project will involve installing 
baffles in the ceiling to cancel out some of the noise. We would also like to upgrade the parking 
area and expand the facility by 10,000 square feet if possible. 
 
All of the projects that we have described will be paid for in the following manner; New York 
State will contribute 50% of the cost; we will raise 25% of the cost; and we are asking the County 
for 25% of the cost. We are the only community college in the State that raises 25% of the project 
cost to help offset the impact of the project. 



Comments/Questions from CCPB Members: None 
JH – Is State funding available for these projects for 2012-2013? 
 

GD – The State University of New York requires us to secure local sponsor resolutions before 
they will commit and put funding in place. I know budgets are tight but I have never seen them 
not fund capital projects. 
 

JP – Do any of these projects involve acquisition? 
 

GD – Yes, but that is still under discussion. 
 

KT – Could you provide us with a priority ranking for these projects? 
 

GD – Renovation, demolition and MTI. 
 

JP – How is enrollment? 
 

GD – We predict that enrollment will be up 7% next year and our dorms were full by April. 
 

General Discussion 
Don McCord – I have provided draft copies of Tables B, Be and BV to help the Board prioritize 
the projects. The projects are currently listed in the order created by the Board's ranking forms as 
a starting point for discussion. The column on the right represents the projected funding required 
from the capital reserve on a cumulative basis. This allows you to see the potential for projects to 
be funded and order the priority accordingly. I have also provided a draft of Table A, which 
represents the County's projected capital cost by department and the overall project costs.  
 

PG – Additional ARRA funding has been announced recently. This could provide funding for the 
CARTS buses. If this money was not already factored into the request, CARTS should investigate 
this possibility. I suggest we check with CARTS. 
 

JH – I think we should look at CARTS as part of our County infrastructure. This service is 
valuable to the elderly and singles in our rural county. 
 

JP – I think that we should look at these projects and rank the projects that save money in the 
long-term or bring in money as a higher priority. 
 
DT – Why wouldn't the large equipment request be bonded for like the JCC projects? 
 
KC – That could be negotiated in the budget process but typically have not bonded this type of 
equipment. 
 
DB – How much of the airport funding trickles down to the local economy? 
 
PG – Most of the funding probably goes to out of county such as in West Seneca. A small portion 
probably goes locally to laborers and supplies. So there is some economic benefit. 
 
JP – If there were no federal subsidies, neither airport could be sustained. 
 
PG – Having the airports provides an important service for local companies like Purina and 
Cummins. 
 
JG – Chautauqua County, with two county airports, is unique. Most counties our size and with 
our population get by with one airport. 



JH – Spending $57,000 leverages 2.3 million for Runway-24 at Dunkirk. It seems like an easy 
decision. 
 
ADA Cells 
PG – Our experience is that we have until 2019 to meet our deadlines. We should contact the Law 
Department to find out what the County's deadlines are. 
 
KT – Can we find out if this is feasible to phase in? 
 
CARTS – MDC 
DT – It seems like the project cost is high. What is this based on? 
 
Planning – Equestrian Trail 
KC – There is a resolution going to the Legislature this month for $30,000. What will the impact 
of that be on this project? Additionally, how would the resolution to secure a percentage of 
occupancy tax funds for trails be different? 
 
DM – The occupancy tax resolution is for future trails that may emerge from the Greenway Trails 
Plan. The $30,000 is the required local share for the trail system for Phase I & II. I will ask Mark 
Geise to clarify this but I believe this may be for Phase III. 
 
County Clerk 
JP – Could this come from general revenue (operating)? There is no compliance issue and it's not 
a pressing project. 
 
KT – I like to see some of this capital spread across departments and this is their only project. 
 
KC – The department has a significant number of grants. 
 
DB – Would doing this project create any efficiency for the clerk? 
 
JP – It would for the private sector, but it wouldn't affect our head count. 
 
JG – Where does the rent and other fees that the clerk charges go? 
 
KC – It shows up in their budget as revenue. The department operates at a profit, which offsets 
the tax levy. 
 
Airport Terminal 
Both airports serve two different user groups. The current Airport Commission report may change 
everything. Suggest that we set this project aside until report from committee is presented. We 
should group the Airport projects together, rank them, and make them contingent on the 
committee's report. 
 
Finance Security 
JG – How much public uses the Finance Office? 
KC – Bail bonds, proof of residency and occasionally someone misses the Real Property Office 
and ends up in Finance. I know that this is a point of discussion often at the Safety and Security 
Committee. 
 
 


