
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
 

Tuesday May 3
rd

, 2011 
 

PRESENT:  Chairman Bowen, John Penhollow, Ted Bogden, Kathy Tampio, Linda Fairbanks, John 

Hamels, Michael Rodgers, Paul Gavin and Jeffery Gossett. 

ABSENT: David Thomas and Truman Bradley 
   

OTHERS: Mark Geise, Donald McCord (Planning) 

MINUTES Minutes from the April meeting were not available for review. Minutes will be reviewed and 

considered at the May 10
th
 meeting. 

CORRESP. None 

PRIVILEGE 

OF FLOOR 

Greg Edwards -  

NEW 

BUSINESS: 

Capital Project 

Review 

 

The County Clerk, Sheriff, Finance Department, tax Department, Information Services 

department and North Chautauqua Lake Sewer District presented various capital projects. For 

additional detail see the capital project minutes from May 3
rd

. 

Capita Projects 

Discussion 

John Hamels suggested that presenters be requested to follow format. Presenter should indicate 

what project they are discussing before beginning. 

 

Linda Fairbanks said that the projects presented tonight did not break out their information in 

enough detail. Without cost breakdowns it is very hard to analyze the projects. 

 

Doug Bowen suggested that we allow a minute between presentations to allow the Board to 

complete evaluation form. 

 

Kitty Crow and Don McCord encouraged Board members to forward any additional questions in-

between meetings. 

Zoning Referral 

Log 

The Board reviewed the April zoning log. No comments were received from the Board on the 

zoning log. 

Other None 

Next Meeting The meeting adjourned at 7:15 on a motion by Linda Fairbanks with a second from John 

Penhollow. The next capital projects meeting will be on May 10
th
, 2011 at the Gerace Office 

Building from 3:30 to 8:00 PM. 

 



Chautauqua County 
Capital Project Requests 

2012 – 2017 
County Planning Board Meeting 

May 3, 2011 
 
Department/Division: County Clerk 

 
Project #/Title # - 05887/Improvements to Land Records Work Space 

 
Presenter: Sandra Sopak(SS)/Michelle Henry(MH) 
 
Ms. Henry provided a PPT Presentation regarding the history of clerk's office. Updates have been 
made over the years; however, one area still needs to be updated – the Land Records Work Space. 
This area has not changed much since 1908. The Mezzanine Area was added in 1950 to add more 
space. With the advent of digital records keeping, the number of books has been significantly 
reduced. Currently, we can do a 50 year search on-line.  
 
The project involves the removal of racking that used to hold books so that they can create more 
work stations. The existing slanted work stations also need to be replaced as they are no longer  
useful. Basically, the Land Records area doesn't have good desk space for working with land 
records. Security is also an issue as the public and private working areas are not sufficiently 
separated. Things in the area are so packed in, that there is even a desk in stairwell, electric cords 
and computer lines running everywhere, consistently going up and down the mezzanine stairs 
creates a safety hazard, etc. The Land Records Area is rented to private abstract employees. This 
area is also open to the public and for tours. The project involves removing some of the old 
racking, installing work stations, and updating window treatments 
 
Ms. Henry stated that land records are not linked to GIS; however, other counties have fees 
attached to accessing land records via GIS.   
 
By making the updates, the clerk believes that they can charge more rent: $6,100 vs. $2,100. 
Dedicated workstation space will allow for a systematic formula for charging rent based on the 
size/quantity of work stations.   
 
Comments/Questions from CCPB Members: 
 
Paul Gavin: How long will it take to digitize records?  
SS: Digitization has nothing to do with this project. It only involves the physical space.  
 
Jeffery Gossett: Could these records be linked to the GIS system and available on a fee basis? 
SS: The records can be charged for but GIS can not. 
 
Linda Fairbanks: Do you have to keep the hard copy of records?  
SS: No! They must be kept for 5 years, and then we can get rid of paper. 
 
Kitty Crow: What was the $39k based on?  
SS: Office Interiors, from the state contract, came in and gave an estimate. The price includes 
labor and materials. They have the bid.  
 
 



John Penhollow: So the rent will increase from $2,100 to $6,100? What is this based on?  
SS: The number of work stations, and this is a conservative estimate. 
 

Michael Rodgers: Do you have a target date for when everything is digitized and people will not 
need to come to GOB to search records?  
SS: Certain records will never be digitized, such as the old records that are on the mezzanine.   
 

John Hamels: Do the search companies bring their own computers and do we have Wi-Fi?  
SS: We provide computers and they pay for access. There is no Wi-Fi as it is currently against 
county policy for them to bring their own computer equipment for security reasons. They also 
cannot take pictures.  
 

Don McCord: You are asking to create 12 work stations. How does it compare to what is 
currently there today? There are no details in the request. We would appreciate it if you could E-
mail details on specifics. It would also be useful if you could provide a billing model based on the 
fee structure utilized in other counties.  
SS – All search areas are different, so we can do that if we can find an apples-to-apples 
comparison.  
 

Ms. Henry stated that the cost estimates will be forwarded, which contains renderings and costs 
estimates.   
 

Kitty Crow: If this project is not approved or if the project is put off for some time, what would 
the impact be?  
SS: We would just continue on as is.   
 
Department/Division: IT 
 
Project #/Title # - 20589/Network Services Improvements 

 
Presenter: Jon DeAngelo (JD) 
 

Ranked 4 of 4. 
 

Network Service Improvements is a continuing project. IT serves over 1,500 users in 30 
locations. Will utilize funds to maintain mission critical network services. IT received grant for 
$10,000 in 2011 for disaster recovery planning. This request for $30,000 would implement part of 
the plan being created. It will backup and protect information. Tape backup is related to that 
along with network servers. If not all funds were used, would keep in account or use for end 
services users. 
 

During the Dunkirk fire, IT used whatever they had in their brains to recover. If something were 
to happen at Gerace Office Building, recovery could be difficult and public services could be 
disrupted for a long period. A lot of current IT efforts revolve around disaster recovery. If 
something happens to GOB, we currently have many issues. If this project is not funded, the 
County is just putting off the inevitable and the risk will remain. 
 

Kitty Crow – Risk is there, but recovery of mission critical issues are brought up quickly.  
 

Consultant is providing an as is, what to do tomorrow, and what we want to do ultimately. Not 
legally bound. 
 
 

Comments/Questions from CCPB Members: none 



Project #/Title # - 20809/WAN Upgrade & Expansion 

 
Ranked 3 of 4. 
 
The wide area network (WAN) microwave system spans across entire county, with Dunkirk, 
Mayville, Jamestown being hubs. The WAN system is critical to the wide area network and is 
critical to all county departments. All departments have voice, video, and data traffic that is 
transferred via the WAN. Without it, computers would be down as well as voice.  
 
Last year's funding upgraded microwave – wireless connection to each of the campuses. It is a 
looped with redundancy. The old equipment is at the end of its life. Upgraded overbuilt from 
Ellery to Jamestown for future demand. This year from Mayville to Dunkirk. At that point all of 
the main equipment will be upgraded. Last month IT completed two fiber optic connections from 
Mayville to Jamestown and Mayville to Dunkirk. Once the fiber optic is completed, the 
microwave will be fail-over backup to this system. This is a continuing project. Spur was also 
completed to landfill. Mayville to Dunkirk needs to be completed. $75,000 quote from vendor.  
 
Comments/Questions from CCPB Members: none 
 
Project #/Title # - 20844/Server Room Maintenance 

 
The IT Dept oversees all communications, i.e., computers, phones, switchboards and print shop.  
 
Renovations to the Server Room are a top priority as this is the "Central Nervous System" of all 
county operations. Last year IT received funding to provide AC in the room and they are 
currently moving forward to install the air conditioning equipment. The other piece requested last 
year was for electrical upgrades and wire management; however, this was not approved. It is a 
safety and maintenance issue.  
 
It is essential that IT understand what wire goes where and that electrical upgrades be made so 
that the continuity of operations is maintained. If a storm takes out the power, as occurred last 
week, the backup power must be maintained until the generator kicks on (which did not happen 
last week and caused major issues). This is especially important for public safety. It is essential 
that we invest in a more significant uninterrupted power supply in the event of power outage for 
up to 30 minutes via a battery power supply. We currently have 10 minute backup. Without this 
room functioning efficiently we are in deep trouble. Quote received one year ago was for around 
$60,000, most of which will go towards electrical upgrades. The remaining funds are for wire 
management.  
 
Comments/Questions from CCPB Members: 
 
Michael Rodgers: Are you involved with the Sheriff's radio changeover?  
JD: We will let the sheriff discuss it. Consultant assessed options. Study not finished yet.   
 
Project #/Title # - 20845/CORE Switch Upgrade 

 
This is a 2013 project. The core switch is critical to all county departments. Our primary network 
switch located in Mayville has a typical life of 7 years. By 2014, it will be 8 years old. It will 
need to be upgraded. The new switches are more energy efficient than older models. The new 
switch would probably be placed in GOB, and utilize the current core switch at one of our other 
campuses (Dunkirk or Jamestown).  



Project #/Title # - 20877/Wireless Network Implementation 

 
IT wants to create a wireless campus in Mayville starting in 2014. This would allow for a more 
mobile and efficient workforce. The nurse's station has wireless capabilities which allow them to 
use mobile devices. It is believed that wireless technologies will surpass traditional computing 
over the next several years.   
 
Project #/Title # - 22587/Telephone System Upgrade 

 
This project is ranked 2 of 4.  
 
Continuation of an ongoing project of several years. No funding request last year. An older 
legacy system serves Mayville and Jamestown. Dunkirk will be taken care of via insurance 
following the fire. The new industry standard for voice traffic over network is known as Session 
Initiation Protocol (SIP).  Moving to a VOIP solution means voice and data run across the same 
network. This has resulted in reductions in connectivity costs across the county, and allows for 
future expansion of functions as the County heads towards a unified communications solution.  
 
The new SIP standard will allow us to purchase cheaper phones and other hardware. It is where 
the industry has gone. We need to be SIP enabled. We are currently paying a lot for phones 
($230/phone). SIP enabled phones are much cheaper. VOIP will open up options, especially for 
mobile workforce. IT wants to upgrade legacy phones with voice over IP. $80,000 request is from 
a second vendor. The project to upgrade all phones will take 3-4 years. We now need to upgrade 
to a standard. Helps us maintain system ourselves. Save on phone services as we can purchase 
cheaper brands of phones, and it will ease communication interfaces.  
 
Comments/Questions from CCPB Members: none 
 
Project #/Title # - 25700/Courier Van Replacement 

 
By the year 2017, IT foresees the necessity to replace the courier van that shuffles documents and 
other materials between campuses. Current van was recently in accident and may become an 
issue.   
 
Department/Division: Finance - Tax 
 
Project #/Title # - 21651/Tax Collection/Enforcement System 

 
Presenter: Jim Caflisch (JC) - Taxation 
 
Rank 1 of 1.  
 
This project involves going on-line with the foreclosure process. It would allow the County to 
offer all of its tax foreclosure properties to be sold Ebay style eliminating the need for the 
services of outside auctioneer services which have been historically over $100,000 annually. The 
process currently takes 26 months, but has been shortened. In an effort to increase revenues, the 
Tax Department wants to build a self-contained module to auction properties on-line. The paid 
commission and buyers premium has detrimental affect of increasing expenditures. Module 
would last 10 years and pay for itself in 5 years. Enhancement to system gives capability to 
implement system, with an expected 2 – 3 thousand bidders. 
 



Using an on-line auction process for the tax foreclosure auction would allow unrestricted bidding 
from interested parties to foreclosed properties, regardless of where they live. It would allow 
prospective bidders to learn more about the properties, which would allow for higher bidders as 
they have more time to consider the properties, and it would be from a broader audience. This 
process would also cut manpower costs and other associated costs to conduct an on-site auction 
process.   
 

Comments/Questions from CCPB Members: 
Ted Bogden: Would the county require a reserve or minimum bid?  
JC: We could establish minimum bid and people could bid from anywhere. Better play at auction. 
View properties longer. Some abandon bid. Auction is in 3 weeks. Brochure is not out yet. 
Listing is on line on web and out there. This would streamline process and would open up 
process. Not a one-time auction…week long.  
 

Don McCord:  – How are you going to deal with payment?  
JC: Send out paperwork and get signoff. Get signed and notarized? PayPal would be difficult. 
Moving towards electronic signatures. Tied in with ORPS via GIS. Give assessment, inventory, 
and pictures. ORPS has picture of each property. Currently take photos for brochure. Would 
continue to do book for the near future.  
 

Bidders without computers can come into office and use office of clerk. Put in password and put 
in bid electronically.  85% of CC residents are wired.  
 

Mike Rodgers: What is the bottom-line increased revenue?  
JC: Perhaps 10% increased revenue. Bidder wouldn't be paying 6% buyers premium so might bid 
higher. Perhaps the County would impose 1% fee to cover administration.  
 
Project #/Title # - 21758/New World Systems Software 
 

Presenter: Darin Schulz (DS) 
 

Ranked 1 of  2 
 

We have to do this or we shut down Finance, as it is required by our vender, New World. We 
upgraded the New World system in 2009 to the Dot Net system. As a result of the shift to Dot Net 
we have seen a savings in personnel and hardware costs. Finance has been reduced staff from 16 
to 12 last year by utilizing technology to fullest extent. Finance is doing many proactive things 
that are outside of the box for government. Payroll needs this upgrade to continue in 2012. We 
must have this upgrade to continue to function. The $12,000 fee for 2012 will provide for 
efficiency of system (Migration of data and training).  
 
Comments/Questions from CCPB Members: 
Don McCord: Darin, what is the $25,000 in 2013 for? 
DS: The money requested in the future is for administration of insurance. Self insurance division 
has limited staff; open enrollment takes great deal of staff time. As an employer we must make 
sure we're watching everything. I require full-blown open enrollment to ensure that no one slips 
through the cracks. This system will improve productivity and accountability so that we don't 
have issues like Buffalo had recently.  
 
Although this request is not essential to operations, the Benefits Administration module would 
streamline our current process for annual enrollment and ongoing maintenance of health 
insurance elections. Savings will be high as it is far more efficient. 
 
 



Project #/Title # - 21878/Finance Department Security 

 
Ranked 2 of 2 
 
Whenever dealing with people's money, there is the potential for security issues. It is not 
uncommon for irate and potentially violent customers to act out when they are paying bills or 
seeking information. The current system involves a "panic button" that is wired to the 911 center 
located across the street at the Sheriff's department. Many of these buttons do not function and 
when they do is takes a while for the sheriff to react. This project would provide for the 
installation of 11 wireless duress transmitters in the Department of Finance that would be tied 
into the Court Security Command Center located at the entrance to GOB. This project would 
provide for security of the staff, which are mostly women.  
 
Comments/Questions from CCPB Members: none 
 
Department/Division: Northern Chautauqua Lake Sewer District 

 
Project #/Title # - 25700/Skid Steer and Tractor Backhoe Replacement 
 

Presenter: Thomas Carlson 
 

Ranked 3 of 5 
 

Skid steer and backhoe must be replaced as they are very old. The equipment is used for sludge 
processing, snow removal, sewer line repair, and sludge loading.  
 

Skid-steer: Trying to go with tractor-type, less-expensive piece of equipment that can repair 
sewer lines, clean lines. This is very important.  
 

Current equipment is 15 years old, and maintenance is becoming a big issue.  
 

Paid for through user fees from NYS Bid List.  
 
Project #/Title # - 28732/Wastewater Treatment Plant Rehabilitation 
 

Ranked 1 of 5 
 

NCLSD finished much of this project last year. The WWTP was built in 1979. and de-gritter must 
be replaced. Most of the equipment has already been purchased. Must purchase another piece of 
equipment and install.   
 

This project includes installation of roof over acetylene beds. Purchase materials only. Install 
with staff. Final figures should be able to be done by next year.  
 
Project #/Title # - 28801/Grinder Pump Rehabilitation 
 

Ranked 4 of 5 
 

This project has been going for a while. Have replaced 140 grinder pumps, doing 20 per year. 320 
grinder pumps in all. Pumps were installed in 1979 and now require constant maintenance…need 
to be replaced. They refit whole station: gut the station, take out old technology and install the 
new technology. It cost about $1,050 per unit. Easier, better seal, check valve, etc. Take care of 2 
districts with 4 people.   
 

All user fees, not county money. NYS Bid.  
 



Project #/Title # - 28888/Control Panel Replacement 

 
Ranked 5 of 5 
 
Project involves replacing old control panels from 1979. The old ones are made of steel; the new 
ones are stainless steel (far more durable).  27 pumps in pump station, replaced 12 in 6 years. Pull 
old ones out and keep good ones and spares.  
 
Comments/Questions from CCPB Members: 
 
Don McCord: What impact does it have on user-rate? Had about $500,000 before they started 
upgrade projects. As we spend it comes out of balance. Now have negative cash balance. 
Negative cash balance will be paid back from +$45,000 surplus from user fees per year. Did not 
bond. County providing funding. Want to do a small increase in user fees in the near future, 
probably rate study and increase next year.  
 
Mike Rodgers: North district contemplating increasing size to more users? Possibly condos, but 
would have to get north district involved. $1,000/year per user fee to tie-in. Very expensive. 
Typically gets voted down, especially by seasonal folks.  
 
Department/Division: Sheriff 

 
Project #/Title: Jail Connection to Campus-wide Heat System – 2013 Request 
 
Presenter: Chuck Holder (CH) – Under Sheriff, John Dilhaber (JD) (Sandberg-Kessler) 
Last year Sheriff asked to do study to hook old jail into county-wide heating system. Study 
concluded it was cost effective to link 1938 jail and other sections into it. Study was funded last 
year and Sandberg-Kessler undertook the study. 
 
John Filhaber from Sandberg Kessler – study to hook 3 old sections to heating system. Looked at 
3 areas. Cannot be repaired or replaced. Tie in 1938 section into campus-wide section. Pipe is 
already extended so it can be tied in. The existing radiators cannot be used. New radiation system 
must be used. Extend piping and install new radiation. Water usage is extensive from leaks.  
 
1991 addition, also done by Sandberg-Kessler. Outdated system. Seven gas fired electric cooling 
units on roof. Replace with hot and cold water chilling. Tie into campus-wide system. Reuse 
ducting; reuse the rest of the system. 
 
1974/1991 Office area needs extensive work. Area was chopped up. Rebuild and design for 
centralized system. Tied into campus-wide system. Will using hot and cold water system was 
designed for, so they will run more efficiently. Construction costs $2 Million. Savings from 
regression analysis.  $53,000/year savings.  60/40 materials cost breakdown. 
 
Comments/Questions from CCPB Members: 
John Hamels: Why wasn't this done when the jail was remodeled. 
JF – Economic engineering. Originally part of construction but was removed to meet the 
Legislatures price target. 
 
Kathy Tampio: NYSERDA Grants available?  
JF - Must be something really innovative.  
 



The current equipment is totally corroded and inefficient.  
 

Kathy Tampio:  What would a stand-alone system cost?  
JF – About the same.  
 
Project #/Title # - 06848/1938 Jail Re-pointing Project -2013 Request 
 

Presenter: Chuck Holder 
Old jail section. Divided into 2 years. Mortar between bricks near top of building is chipping 
away and bricks are coming loose. Contractor this summer gave price of top quarter and spot re-
pointing below this.  Has become a safety issue. Some above recreation area for prisoners.  
 
Project #/Title # - 06881/Computer Servers for Office Security & Records 
 

Presenter: Jon DeAngelo (JD), Chuck Holder (CH), Under-Sheriff, Deputies Carl Olson (CO) and 
Vince Gerace (VG) 
Ranked 1 of 2 
 

There are many servers dedicated to Sheriff's Department, some in GOB and some over at 
Sheriff's. They are over 6 years old. Servers address all major public safety functions and provide 
critical information such as 911 operations (new world EGIS) software. Requires several servers 
for 24/7 service, even if system fails, need backup and redundancies. Replacement system will 
require a group of 4 servers and 4 storage area networks. A huge block of data is involved as 
video system for courts, jail and emergency services is stored on system.  
 

Two servers will also be utilized for jail access control system. Lighting, heating, etc. can control 
from master control room. Seven computers in jail control these functions. New servers will 
support critical services such as 911 and dispatches ability to communicate to cars, determine 
where they are, etc. All county law enforcement will benefit from this software. EMS, volunteer 
fire departments, etc.  Very important. Servers are outdated. Parts starting to fail. Mission-critical. 
Police, fire, EMS, WCA, helicopters, etc.  
 

Comments/Questions from CCPB Members: 
Kitty Crow: Can you do 2 servers one year and 2 the next or is it more cost effective to do it all at 
once?  
 

JD: Yes. 2 – EGIS and storage servers - $210,000 top priority. Other two servers and pcs not 
quite as critical.  
 

Don McCord: Can we get listing of breakdown, i.e., computers, software, etc?   
JD: Yes. (Copy supplied) 
 

Paul Gavin: Do any of the providers kick-in?  
VG: WCA pays for fee for the modules supporting it. Municipalities do not contribute. 
 

How was this paid for in the past? 
Vince Gerace: Have used grant funding primarily in the past. Originally switched off of the AS-
400 system to current system in 2007 under a $450,000 grant. 
 

Don McCord: Have we had any failures of the system?  
VG: Yes; however, backups have worked.  
 

Kitty Crow: Jon, how would you rank this compared to other IT projects?  
JD: Disaster recovery efforts are highest priority (room downstairs is top priority); however these 
are second on that list. 
 



Project #/Title: ADA Compliant Jail Cells 

 
Ranked 2 of 2 
 
US Department of Labor conducted an audit of facilities. Older section of jail was cited for ADA 
compliance issues. Not enough ADA cells in older section. County made proposal to Department 
of Justice to comply in August of 2009. If we don't comply we will be fined. Must have certain 
types of cells for certain users. The County needs three ADA compliant cells. If County does not 
comply, we may be liable for up to $55,000 for first offense and up to $110,000 for subsequent 
violations.  
 
ADA cells will include 2 female and one for the Special Area.  
 
Bids were provided by Olson (1 bid for now). Doors must be widened and re-wired. Must install 
security doors and windows.  
 
Comments/Questions from CCPB Members: 
 
Mike Rodgers: Can't you provide data showing that we have not had disabled prisoners over the 
years and do not have a need for the cells? 
 

CH: Doesn't matter how many we have had in past. Feds determine number based on size of 
population.  
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