
Chautauqua County Planning Board 

Capital Projects Review/Monthly Meeting 

Gerace Office Building, Room 331 – Mayville, New York 

May 7, 2019 

 

Present:  Bernie Auer, Brad Bentley, Ted Bogdan, Doug Bowen, Bruno Bruni, Kathleen 

Dennison, John Frey, Jeff Gossett, Rich Ketcham, Dick Patton, John Penhollow, Dave Pihl 

Absent: None 

Others:  Matthew Bourke, Melissa Keller, Don McCord 

 

ADMINISTRATION/ORGANIZATION 

APPROVAL OF MEETING MINUTES 

Chairperson Bowen called the meeting to order and asked if there was a motion to approve the 

minutes of the April 2019 Planning Board meeting. 

 

Dave Pihl motioned to approve the meeting minutes.  John Penhollow seconded the motion.  The 

motion passed unanimously. 

 

CORRESPONDENCE 

None 

 

PRIVILEGE OF THE FLOOR 

None 

 

 

NEW BUSINESS 

DISCUSSION ON CAPITAL PROJECTS 

Doug Bowen – Where are we at with leasing? 

 

Kathleen Dennison – We have a lease agreement, but have not yet passed a resolution.  It is 

being brought to the Legislature to be formally endorsed.  The operating departments have not 

been approached about leasing versus buying.  Keep in mind that the leasing model would not 

apply to the Sheriff’s vehicles at this time.  Our approach is to have a slow start and as vehicles 

are retired we will transfer to leases.  The departments may not be aware at this time that they 



may be leasing instead of purchasing.  The Board should consider vehicle requests as purchases 

at this time. 

 

Don McCord:  For the context of today’s meeting we want to provide some things for the Board 

to consider.  County revenues were lower than expected in 2018, creating a deficit.  We want to 

emphasize that because every one of these projects can impact the budget.  The main thing to 

remember today is that if you have a question, ask it.  We have a good board, with a lot of good 

experience.  We should ask questions about how we can keep those costs managed.  We hope 

that with the way we have it structured, you’ll have the opportunity to ask those questions. 

 

ZONING REFERRAL LOG 

Doug Bowen – Are there any comments or questions about the zoning referral log?  I’ll take a 

motion to approve. 

 

Bernie Auer made a motion to approve the zoning referral log.  John Frey seconded the motion.  

The motion was unanimously approved. 

 

CAPITAL PROJECTS REVIEW 

Rick Ketcham – One project that we focused on last year was the Health and Human Services 

iPads.  I did not see that department coming today, but would like to have a follow up to see if it 

met its intended objective.  They mentioned the project would reduce overtime and turnover.  

The concern was the justification and we wanted to see where they would be at in one year. 

 

Kathleen Dennison – I will send a message to the fiscal officer and see if we can get that 

information. 

 

 

Board of Elections – Brian Abrams 

Replacement of Imagecast Voting Machines 

Brian Abrams – We are looking for funding to replace the Imagecast Voting Machines.  The 

Help America Vote Act had helped us purchase the last machines.  We are looking to buy up to 

10 machines per year for 6 years and phase out the old machines.  The printers on the old 

machines are no longer available.  We have maximized our machines and as they break they are 

no longer able to be on the field on election day.  We purchase from Dominion, a local company. 

 

Doug Bowen – The parts are becoming unavailable? 



Brian Abrams - Yes, the printer on the back of the machine that prints the ballot.  Those printers 

are obsolete.  We bought some, but eventually we will run out. 

 

Doug Bowen – What is the cost of repairing them? 

 

Brian Abrams – It varies.  The county did not decide to go with the warranty. It costs an average 

of $6000 to outsource the maintenance. 

 

John Frey – This is the 3rd time we’re changing machines since 2007? 

 

Brian Abrams – Yes, technology changes quickly. 

 

Rick Ketcham – How current are these machines? 

 

Brian Abrams – They are the newest machines available, just certified by New York State one 

year ago. 

 

Dave Pihl – Is there only one supplier? 

 

Brian Abrams - There are only two companies that these machines are available through – 

County has chosen Dominion. 

 

Doug Bowen – You don’t have to go through the bid process? 

 

Brian Abrams– That’s correct, Dominion is on state bid. 

 

Rick Ketcham – Is there a warranty? 

 

Brian Abrams – Yes, they have a five year warranty. 

 

Bruno Bruni – How often do these machines break or need maintenance? 

 

Brian Abrams – They endure a bit of wear and tear, but they are reliable. 

 

Kathleen Dennison – The machines you’re proposing are the same machines you’ve purchased 

in the past, correct? 



 

Brian Abrams – That is correct.  The original HAVA money funded the initial switch from the 

lever-operated machines. 

 

County Legislature – Kathy Tampio and Jon DeAngelo 

Chamber AV Upgrades 

Kathy Tampio:  The facilities in the Legislative Chamber are outdated.  The Chairman and Jon 

have agreed that the upgrades are needed.  We’ve been livestreaming out meetings to provide 

better public access and we use the technology to transcribe the meetings.  Portions of meeting 

minutes are frequently inaudible due to poor audio quality.  The technology we have now is 

substandard and does not always work for these purposes. 

 

Jon DeAngelo:  The demand for these public services has risen and we’ve been making do but 

these upgrades are needed.  We’re looking to do the work in house, maintaining as much wiring 

as possible.  We’ve spoken to Buildings and Grounds and they are on board with it.  What you’re 

looking at is equipment costs – new soundboard, speakers, cameras, microphones. 

 

Doug Bowen – Have there been many repair costs to the current system? 

 

Jon DeAngelo – No, maybe a microphone here or there but nothing major. 

 

Jamestown Community College – Mike Martello, Daniel DeMarte, George Sission, and 

Denise Burbey 

Mike Martello gave a summary of 2018 and 2019 capital projects. 

 

Roofs 

Mike Martello – Our new rolling five year plan includes roof replacement.  This replacement 

will help to maintain our buildings and make them more energy efficient. 

 

Ted Bogdan – Is it a flat roof or a rubber roof? 

 

Mike Martello – It’s a flat roof. 

 

Ted Bogdan – Is there a warranty? 

 

Mike Martello – They have a fifteen year warranty. 

 



Rick Ketcham – Is the 2020 funding just for one roof? 

 

Mike Martello – Yes, it will be one roof. 

 

John Frey – Are the architecture costs spread out?  Will they be involved beyond 2020? 

 

Mike Martello – No, our Buildings and Grounds crew will take care of it after that point. 

 

Dave Phil – What are you spending annually for repairs for that roof? 

 

Mike Martello – I don’t have those numbers, but all repairs are just band aid efforts to fix the 

leaks.  Over time it will be worse, and having water in our buildings will be a most costly repair. 

 

Kathleen – Just as a note, the County portion of the JCC projects makes up 25% of the costs. 

 

Mike Martello – Yes, that’s right.  We receive 50% from the state and have a 25% local match. 

 

John Frey –  This is a question for all of your projects.  Do you seek funding from the different 

foundations in the County? 

 

Mike Martello – We do.  The music program project received funding from the Sheldon 

Foundation.  It’s becoming more and more difficult for foundations, but we will approach them 

for projects we think they may be interested in. 

 

Athletics -- Soccer Field 

George Sisson – Soccer is our strongest athletic team, but because of the state of our field it has 

been difficult to recruit students.  The total project cost is $3.4 million, and the intention is to 

replace the field with turf and add amenities around the field.  Athletics are tied to recruitment 

and retention of students, making this project a priority. 

 

Bruno Bruni – Are there certain standards you’re unable to meet with the current field? 

 

George Sisson – We’ve had situations where schools refused to come to our fields.  Maintaining 

it to a standard that stands up to those in our region is important.  If we have a heavy rain, 

players will have mud beyond their ankles, often creating unplayable conditions.   

 

Ted Bogdan – Can you share the local high school fields? 



 

George Sisson – We’ve been in contact with the local schools but we are having a hard time 

finding available fields to play on.  There is also an increased burden then with transportation 

costs.   

 

Jeff Gossett – Is your current field constructed properly? 

 

George Sisson – The current field is adjacent to the soccer field.  We’ve worked to try to control 

the drainage, but when things get wet, you can’t control it. 

 

Jeff Gossett - I’m familiar with both turf and grass fields.  Turf fields have maintenance also.  

You’re going to build a field now and you might need to replace that field in 10 years – which  

could well exceed a million dollars.  When a grass field is constructed properly, it will wear, but 

when the drainage materials are constructed properly, it will last for a very long time.  Have you 

done a comparison what the difference would be over 10 years? 

 

George Sission – There is a 13 year guarantee on a turf from one vendor.  I’m not saying it’s 

maintenance free.  Right now with the rain , the water will be up over your shoes.  You won’t 

have that with turf.  We don’t have an alternative field to go to.  I think this is the best way we 

can keep up our sports programs. 

 

Dave Pihl – What are the costs of transporting the athletes? 

 

George Sission – We have to pay the facilities to play, and have the transportation costs on top of 

that.  We have to rent five vans to transport all of our athletes. 

 

Doug Bowen – What is the annual upkeep cost on turf? 

 

George Sission – Much of the equipment we need to upkeep the turf is included in the cost of 

installation.  We will also have the 13 year warranty for wear and tear on the turf field.  

 

Bruno Bruni – If it doesn’t drain now, how does changing to turf fix the issues? 

 

George Sission – They will build the field up two and a half feet.  There is preparatory work to 

fix the drainage issues before the turf can be put in. 

 

IT Equipment 



 

Daniel DeMarte:  The computers we have right now have an average age of about five years.  

We’re starting to replace labs to keep current with technology.  These computers cost about 

$1,000 each and we have about 24 to 35 in each lab. We have about 1,100 computers campus-

wide.  Our back-up power systems are at end of life – these last about five years. 

 

John Frey – Are there opportunities for shared services between JCC and the County for IT? 

 

Jon DeAngelo – There are differences between government realm and educational realm.  We 

share what services we can but contractually we have restrictions. 

 

Bruno Bruni – Are labs necessary when students have their own laptops? 

 

Denise Burbey – There are fewer students with laptops than one would think.   

 

IT Upgrade Network Equipment (Servers and Switches) 

 

Denise Burbey – Servers and switches are core tech infrastructure needs to keep everything 

running.  We need to add three additional servers that will help us to run our database.   

 

John Penhollow – We should have more active engagement with JCC’s planning and capital 

projects, beyond just this day. 

 

Don McCord – We will look into making that happen 

 

IT Security 

 

Denise Burbey – New products and services for additional levels of security have been 

recommended by SUNY.   

 

IT Distance Learning 

 

Denise Burbey – The campus has 19 video conferencing rooms, which are heavily used.  Some 

technology is still analog and needs to be upgraded to digital.  Many courses are taught through 

distance learning and it helps to make courses available for remote students. 

 

IT Communications 



 

Denise Burbey – JCC has a WiFi system across campus that needs to be upgraded.  This system 

was put into place about five years ago.  The upgrade would include new access points for 

connecting multiple devices.  Some student can have up to five devices. 

 

Infrastructure – HVAC 

Mike Martello – These are routine upgrades.  We have some climate control issues in a number 

of our buildings, these upgrades will help to fix that. 

 

Safety and Security 

Mike Martello – This is again in line with our five year plan.  We are looking to increase security 

measures by installing access controls on exterior doors and equip the doors with an automatic 

lockdown system.   

 

Bruno Bruni – Is this a state mandate? 

 

Mike Martello – No, but it makes sense to have these measures this day and age. 

 

Exterior Repairs 

Mike Martello – The exterior repairs are targeted for the water damaged brick on one of our 

buildings. 

 

Signage 

Daniel DeMarte – Our goal is to create a master plan for signage, both exterior and interior, and 

have consistency with our color, brand, and design.  We have sent out and RFP for wayfinding 

signage.   

 

Bernie Auer - How do we distinguish between critical projects vs. non-critical in terms of 

priority ranking? 

 

Bruno Bruni – This project is not seemingly critical. 

 

Rick Ketcham – I have a concern about the prioritization with these projects. 

 

Mike Martello – With these projects we’re looking to drive enrollment and keep our facilities in 

working order.  It is a difficult balance.  We have to enhance enrollment to better our financial 

situation, yet maintain the current facilities we have.  Typically, the state will match any funding 

that is provided by local share for the projects. 



 

Sidewalks 

Mike Martello – This project is routine maintenance and upkeep. 

 

IT Storage (Video/Backup) 

Denise Burbey – We have been adding video surveillance cameras across campus, totaling over 

115 cameras.  The storage capacity for these cameras is maxed out.  There is only storage for 

five days’ worth of video. 

 

Information Technology Services – Jon DeAngelo 

Jon DeAngelo gave a summary of past capital projects. 

 

It Server Room Maintenance 

 Jon DeAngelo – We have additional equipment coming into the room, and as it is the doors have 

been kept open to cool the room.  We need to have a better cooling system in place.  This room 

stores critical network equipment.  The UPS, uninterrupted power supplies, is the backup system 

put into place in case of electrical failure.  We need to keep this in top condition. 

 

Core Switch Upgrade 

Jon DeAngelo – The network core switch was install eight years ago.  We are not proposing to 

replace it, but would like to upgrade certain components.  Taking advantage of new technology 

will allow people to work faster and share information more effectively.  These upgrades will 

make the project more efficient and secure. 

 

John Penhollow – Will this be done in house? 

 

Jon DeAngelo – With projects like these, we like to have a second set of eyes on them. 

 

Bruno Bruni – In terms of cyber security, do we have any intrusions. 

 

Jon DeAngelo – We have a number of measures put into place to protect against intrusions.  We 

have over 1,000 attempts a day.  Educating our end users is something we just did to try to 

protect against these attacks. 

 

Enterprise Software 

Jon DeAngelo – The enterprise software is essentially our email.  We use Microsoft right now 

and it has been in place for eight years now.  Microsoft will eventually say you have to upgrade, 



and we’re reaching this point.  This hits every user in the county.  We’re looking at many 

options, looking at cloud based, in-house - whatever is most efficient. 

 

Don McCord – How do these different options impact the project costs? 

 

Jon DeAngelo – If we go with a cloud-based services, that’s a subscription and that cost will be 

based on the number of years we’re with that service.  Over ten years or so, that gets expensive.  

Whereas if we do it in-house, it is a bigger upfront expenditure but we don’t have much for 

ongoing costs. 

 

Bernie Auer – With that said, I’m struggling with how to answer this. 

 

John Penhollow – I think we need to see these numbers before we can make a decision. 

 

Jon DeAngelo – When I ran the numbers last year, it was about $60,000 for a cloud based 

service.  Hosting in-house would be less expensive.  With cloud services you always have the 

newest technology, and you don’t have to worry about storage.  There are a number of 

considerations with each option. 

 

Don McCord – Do we definitely need this for 2020?  When do they force us off? 

 

Jon Angelo – January 2020 they will suspend their support.  They won’t kick us off but the issue 

is security.  They will no longer update security and will no longer provide any services. 

 

Bernie Auer – It seems that the current system has lasted us a long time. 

 

Jon DeAngelo – One thing that would be nice about having it in-house is that you always have it. 

 

Network Equipment 

Jon DeAngelo – This project is an ongoing project to update our network equipment.  We are 

updating our servers, routers, and other network equipment as it ages out.  This prevents 

equipment failure and newer technology is generally more efficient. 

 

Sheriff’s Office - Darryl Braley and Jim Crowell 

Darryl Braley – Starting with past projects, the Tyler Conversion will begin its first phase in 

November.  The roof replacement we’ll talk about in a minute.  The server storage replacement 

is an ongoing project.  We have between 30 and 40 servers that need a lot of storage and backup 

capabilities.  The generator project is just about complete.  With the jail projects, repointing is 



essentially complete, and the server upgrade is not quite done yet.  We still have bids pending for 

the vehicle projects. 

 

Kathleen Dennison – Did you comment on the video systems? 

 

Darryl Braley – We’re getting assistance from Buildings and Grounds with that project. 

 

Jon DeAngelo – Most of the cameras have been purchased, now we’re working on getting them 

installed. 

 

Bruno Bruni – Do you have to keep video storage permanently? 

 

Jon DeAngelo – We keep it for about thirty days.  If there a case related to the recordings, we’ll 

keep that as long as it’s needed. 

 

Roof Replacement 2019 

Darryl Braley – We have encountered an unforeseen repair with the roof replacement project for 

2020.  We found that it had sustained additional damage than we had initially thought.  It is an 

emergency, and we’re worried parts of the roof might be blown off. 

Jim Crowell - The returned bids were all over budget from what we had budgeted.  It was about 

$20,000 over for closest one.  This was to replace the lower roofs over offices and on main 

section of the jail.  We did not see too much interest - we received two bids. 

 

Rick Ketcham – You’re confident that anyone that would be interested in the project had the 

opportunity to bid? 

 

Jim Crowell – I would hope that everyone that wanted to see it saw it.  We had a couple of calls, 

but they did not all bid. 

 

Don McCord – That might have something to do with our bid process. 

 

Kathleen Dennison – Chairman Bowen, a point of concern is that if it is suggested they modify 

this for 2019, it would need to go from the capital reserve.  The Legislature will ask if the 

Planning Board has reviewed the project.  I would suggest making a motion with the Board’s 

decision. 

 

Rick Ketcham – I’ll make a motion to approve this modification. 



 

Ted Bogdan – I’ll second. 

 

Motion passed unanimously. 

 

Oak Hill Tower 

Darryl Braley:  The Health Department has done an assessment on the tower and found it 

contains lead based paint.  Repairman will refuse to climb the tower.  We are worried that injury 

could result.  We received a $150,000 quote to remove it, and were pleasantly surprised that the 

cost was that low.  Their quote includes brining in two cranes to remove it.  We’ve been putting 

up new antennas on our new towers and the remaining have been requested to move their towers.  

We’ve moved it up to our number one priority now that the rood has been taken care of. 

 

Scheduled Storage Server Replacement 

Darryl Braley – This is an ongoing project to replace aging equipment.  We don’t want to be in a 

position where these systems are getting old enough where they start to fail. 

 

Jon DeAngelo – The Sheriff’s Department is unique, they have a ton of applications and their 

servers support those.  They also have domain controllers.  They’re looking to upgrade those, 

and they’re about seven years old.  Some servers are more storage intensive.  Upgrading the 

servers over time can be included in that expense.   

 

Darryl Braley – This projects assumes four replacements. 

 

Jail Upgrades 2020 

Darryl Braley - The jail upgrades include replacing an air conditioning unit in the server room, 

and a commercial washing machine replacement.  We were looking at getting a small tractor to 

address snow covered sidewalks - we had an employee fall and break their leg because an area 

was not plowed.  We also included a Cellsense phone and metal detector, as well as sealing the 

blacktop on the parking lot.  On the tower, on the third floor, the wastewater has been leaking for 

years.  The water has corroded the walls on the inside.  If this isn't fix, it is going to deteriorate 

even further.  Those showers need the pans, plumbing, and draining replaced.  The corroded 

areas will also need to be replaced. 

 

Bruno Bruni – Once the showers are repaired and these items are fixed, is that all that needs to be 

replaced? 

 

Jim Crowell - There are other repairs that need to be addressed due to structural concerns.  This 

section contains the majority of our inmates. 



 

Bernie Auer – Do you think there will be mandates specifying the dimensions of the cells? 

 

Jim Crowell - There already are.  We are grandfathered in.  The mandates apply to new builds. 

 

Vehicles 

Sheriff’s Office – Darryl Braley 

Darryl Braley - This is similar to years past.  If you refer to your justification page that will show 

you what we’re looking at.  From 2005 to 2017 we used Chevy Impala.  They worked well for 

us.  However, the Impala was discontinued.  From that we from that we migrated to the Ford 

Explorer.  Unfortunately, the cost of those Explorers have skyrocketed.  All wheel drive (AWD) 

and handling were important to factors to consider, and so we went with the Dodge Chargers, 

that were also AWD and they’re getting around great with them.  These can be purchased at a 

much lower cost.  Around 100,000 miles in the first year of having the car is common.  After the 

first year, the cars are rotated to reduce their workload. 

 

Don McCord – Does Dodge make a two-wheel drive vehicle?  

 

Darryl Braley – Yes, but they are rear wheel drive.   

 

Don McCord – What is the engine size of the Dodge? 

 

Darryl Braley – It’s a 5 liter V8. 

 

Don McCord – Have you looked at the Ford hybrid sedans? 

 

Darryl Braley – Yes, but we don’t think they’d measure up to the Dodge. It’s also important to 

note the cost projections are measured without the additional equipment. 

 

Don McCord – So we’re shifting from the larger four wheel drive vehicles to the sedans again?  I 

saw a used SUV noted on your list. 

 

Darryl Braley - They’re more like crossovers.  They sit up higher, they have a little extra roof, 

but have a cost comparable to the sedans. 

 

Don McCord – Could you provide us with miles per gallon? 

 

Darryl Braley – Yes, I can do that.  We’ve looked into leasing as an option as well, but we put a 



lot of holes in the vehicles and run them pretty hard.  Leasing companies don’t want to see them 

back once we’re through with them. 

 

Office of Emergency Services – John Griffith 

John Griffith – The vehicle we’re looking at is more of a full size van than a minivan.  We’re 

looking for a van that can fit eight to twelve people. 

 

Office of Emergency Services – John Griffith 

John Griffith – As a summary of past projects, we were working on a joint project with the 

Sheriff’s Office for a pole barn.  We will no longer be pursuing this project as it will cost more 

than we had budgeted for.   

 

Emergency Services Center Facility Upgrades 

John Griffith - The current project would allow us to update our training facilities and add a 

distance-learning piece. 

 

Bruno Bruni – Are more of these distance-learning trainings being offered now? 

 

John Griffith – Yes, they’re getting more popular.  I’m sure that other departments could use the 

facilities as well. 

 

Kathleen Dennison – Do you charge a fee for outside agencies to use your facilities? 

 

John Griffith – We don’t, I had not considered it previously. 

 

Planning and Development – George Borello, Linda Burns, Mark Geise 

Mark Geise gave a summary of the past projects.   

 

Brownfields Redevelopment Strategy Phase II 

Mark Geise – The project would implement the recommendations from Phase 1.  Phase II will 

develop a web based tool to map brownfield properties.  We have two brownfield areas in 

Jamestown and one in Dunkirk. 

 

Doug Bowen – Is marketing part of this $35,000? 



 

Mark Geise – Yes. 

 

George Borello – There are a severe shortage of shovel ready sites in Western New York.  Right 

now, when it comes to our brownfields, we need to move this strategy forward and highlight our 

assets. 

 

Linda Burns – Brownfield opportunities have additional incentives, which may be helpful to a 

developer. 

 

Mark Geise – It takes a level of savviness to navigate these sites.  There are plenty of people 

looking for greenfield sites, we have to work to market our brownfield sites. 

 

Bruno Bruni – Last time you were here, you had a list of sites, now there are only three? 

 

Mark Geise – There are three zones, Brownfield Opportunity Zones, and within those zones 

there are a number of sites. 

 

Linda Burns – We are working with a DEC attorney out of Buffalo to determine which 

properties we should really be going after. 

 

Mark Geise – Our consultant is going to create a spec sheet for each site. 

 

Greenfield Development 

Mark Geise – There are also a shortage of greenfield sites in the area.  We are looking to 

purchase a site, but I would not like to disclose the location at this time.  It has everything expect 

for sewer, and we are looking for funding to purchase the land.   

 

John Frey – Can you speak to the success of your previous sites? 

 

Mark Geise – To my knowledge they’re full, but I don’t have the statistics at this time.  I don’t 

believe we have any vacancies. 

 

Linda Burns – More and more manufacturers are looking for proximity to the boarder, Interstate 

90, and railroads.  This site has all three of these. 

 

Mark Geise – This site is 70 acres.  Ultimately we would look to build a building shell because 

with developers there is a rush to get the site up and running.  The developer will just have to 



figure out what they want the space to be.  Grow Chautauqua, the hops and barely project, is 

interested in this site if it comes to fruition. 

 

George Borello – The processes involved with site development discourage people from coming 

into the area.  You have required processes like SHPO and SEQR.  By creating a shell, letting 

them build out the shell to their needs, we can get these processes out of the way in advance.  I 

think that is something that would give our area a strategic advantage. 

 

Rick Ketcham – I wonder how developers view shell buildings.  You build the shell one way, 

what if they want something different? 

 

Mark Geise – Invest Buffalo Niagara has a sweet spot for that.  That would be figured out with 

the construction manager. 

 

George Borello – Essentially you’re trying to find that bell curve. 

 

Ted Bogdan – It is predicted that the retail environment will change.  That’s different than the 

industrial market, but is also something you might want to take into consideration. 

 

Don McCord – In the request, you say the property is 100 acres, but today you said it is 70 acres? 

 

Mark Geise – The owners want to keep some of the land for themselves, once they carve out that 

land it won’t be the full 100 acres. 

 

Kathleen Dennison – On the request, you don’t indicate any future savings or revenue. 

 

Mark Geise – We intend to sell the property, but right now I would say the return is zero because 

we can’t put a number to that yet. 

 

Rick Ketcham – Purchase it, develop it, sell it, is that the idea? 

 

Bernie – The end goal is to purchase, sell it, break even, to increase positive economic 

development. 

 

Mark Geise – That’s right. 

 

Site Assessment and Preparation Due Diligence 

Kathleen Dennison – There was a scattered sites project – is this similar? 



 

Mark Geise – Yes, that was a large project and it lingered for a long time.  What we’re asking for 

now is more reasonable. 

 

Doug Bowen – This will help in preparing SHPO and SEQR for greenfield and brownfield sites? 

 

Mark Geise – Yes. 

 

George Borello – This is help get these properties into the hands of someone else and limit the 

hold harmless costs to the county.  For example, we have the old abandoned school in Silver 

Creek.  The building continues to deteriorate, and the costs to fix it continue to increase.  While 

it’s vacant, the County is responsible for hold harmless payments.  If we moved quickly in 

situations like these, the buildings would not deteriorate to that extent and the County would save 

on hold harmless payments. 

 

Northern Chautauqua Lake Sewer District – Scott Cummings 

Scott Cummings – Our phosphorus project is going well we had a little money left and they let 

us expand our program to do some additional work.  Once that’s done we’ll be finished with the 

project.  We’re in the process of an I&I (inflow and infiltration) study.  Right now it flows into 

the Chautauqua Institution plant and they charge us.  This is paid for by the users in the districts.  

We did a rate increase, but will need to increase rates even more.   

 

NCLSD Chautauqua Shores Sewer Line Repair/Replacement 

Scott Cummings - After this study, we want to start on the project to repair and replace areas of 

the sewer line.  I don’t have an exact estimate because the study has not yet been completed, but 

I didn’t want to wait any longer for this.  We need to reduce flows in order to reduce the costs 

and maintenance of the line. 

 

Doug Bowen – What do you see annual cost reductions at? 

 

Scott Cummings – As an approximation, about $50,00-60,000 a year.  Once we know the costs, 

we are going to have to look for grant money to help finance the costs. 

 

Dave Pihl – These costs might then be offset in the future? 

 

Scott Cummings – Yes. 

 

Doug Bowen – How far does the sewer line extend? 



 

Scott Cummings – It goes south of the Chautauqua Institution to Prendergast Fishery.  It’s about 

500 feet with 3 large stations. 

 

Doug Bowen – Is $300,000 enough? 

 

Scott Cummings – We won’t know the costs until the study is complete.  Based on the other 

projects we’ve done, this is a conservative estimate. 

 

Rick Ketcham – Is this covered by user fees? 

 

Scott Cummings – Yes, we are an enterprise department. 

 

Doug Bowen – Are there areas you can sleeve? 

 

Scott Cummings – Yes, we’re going to try to do that. 

 

Bruno Bruni – Are there set limits of standards we have to adhere to? 

 

Scott Cummings – Not exactly, but we need to be careful because of the lake.  The DEC said we 

have to do the I&I before they can look into increasing the size of the plant. 

 

CARTS – Brad Bentley 

Bus Replacement 

Brad Bentley – Each year we have six buses that we purchase.  We have 80% of the funding 

from federal funds, 10% from state, and 10% from the local share.  We get about 200,000 miles 

on average from each bus. 

 

Don McCord:  With CARTS overall, where are we running with the budget? 

 

Brad Bentley – It’s run as a service, we’re not looking to make money.  We take what we can to 

keep it running.  For example, with Saturday Service we have a $1,000 loss every Saturday – and 

that’s without hiring another person.  We provide a necessary service. 

 

Buildings and Grounds – Brad Bentley and Drew Rodgers 

Mayville Municipal Building Boiler (2019) 



Doug Bowen – This boiler project is for 2019? 

 

Brad Bentley – Yes, it’s similar to the 2018 boiler situation.  We replaced a boiler in 2018, and 

now the second boiler has failed.  This is a result of not being able to keep up with proper 

maintenance. 

 

Doug Bowen – Is it failing because of age? 

 

Drew Rodgers – That and because of the water.  The water is hard and that leads to corrosion.  

We’re planning to flush the system out and treat for corrosion.  We would do a monthly testing 

and checking of the water. 

 

John Frey – Are there other areas at this point that you foresee being an issue like this? 

 

Brad Bentley – Yes, we have a couple of issues like this throughout the County. 

 

Don McCord – Since this is a 2019 project, it needs a resolution.  We don’t need to worry about 

the ranking form. 

 

Ted Bogdan made a motion to approve the project.  Rick Ketcham seconded the motion.  The 

motion passed unanimously. 

 

Drew Rodgers – As a summary of past projects, the family court jail parking lot has been 

complete.  The Mayville lot reconstruction is in progress. 

 

Brad Bentley – We will be closing on the house this week.  The County Executive has approved 

the design, we are looking to do the labor with in house crews. 

 

Doug Bowen – How much does that extend your parking area? 

 

Brad Bentley – It will add about 50 to 70 spots.  It would also improve signage and visibility.  A 

consideration is closing the Rout 394 entrance and locating it to Pine Street. 

 

Drew Rodgers – The carpet replacement projects at the HRC and GOB buildings are complete.  

The GOB light project has not yet started.  The facility assessment and software maintenance 

project is not 100% complete.  The engineers are fine tuning it, but the assessment is nearly 

done. 

 

 Mayville Chiller Maintenance 



Drew Rodgers – This system provides chilled water for cooling the GOB, Courthouse, County 

Jail, and HRC.  It’s a preventative maintenance project.  We want to run an eddy current test to 

test for any deficiencies and to make sure everything is working as it should.  We also have a 

water treatment program we’d like to run.  We’re not expecting any issues, but we’d run it as 

preventative maintenance.  We’d also do a teardown and rebuild of both chillers.  It’s estimated 

to be about $60,000.  This estimate was provided by the manufacturer.   

 

Bruno Bruni – Does this look into wear on the piping as well? 

 

Drew Rodgers – It is my understanding that it does. 

 

Dave Pihl – Since this is maintenance, does this belong in the capital projects budget? 

 

Drew Rodgers – We included it because of the cost of the project. 

 

Rick Ketcham – This should also significantly increase the useful life, which is part of the 

definition. 

 

Courthouse Elevator 

Drew Rodgers – This is the elevator that takes inmates from the jail to the courthouse.  This 

project would modernize the elevator.  Right now, it’s out of date and replacement parts are no 

longer available.  We receive many service calls for it now, but luckily, we haven’t needed to 

replace the parts so far. 

 

Rick Ketcham – Might there be operating savings with these modifications? 

 

Drew Rodgers – There would be reduced service calls, but no significant impact to the operating 

budget. 

 

Courthouse Elevator Roof 

Drew Rodgers:  The same elevator is in need of a new roof.  It has started to leak and the 

insulation has gotten wet.    

 

Rick Ketcham – Is this coordinated with the Sheriff’s Office? 

 

Drew Rodgers – It is the same contractor that they’re working with. 

 

Brad Bentley – If you’re getting a new elevator, you don’t want to have water getting into it. 



 

Dick Patton – Would you need the new elevator if you got the roof? 

 

Brad Bentley – Yes. 

 

Mayville Arc Flash Study 

Drew Rodgers – This would have an arc flash study preformed on the electrical services for the 

Mayville building.  This is an OSHA requirement. 

 

Don McCord – Is this a new requirement? 

 

Drew Rodgers – Relatively new, but it’s not really enforced unless you have a problem. 

 

Ted Bogdan – Is this a mandate then? 

 

Brad Bentley – It is if you’re working on it.  It is a safety requirement that has not previously 

been addressed.  We are trying to bring the system into compliance. 

 

Don McCord – How did we come up with the price? 

 

Drew Rodgers – We looked at a contractor and the state contract. 

 

Mayville Building Assessment 

Drew Rodgers – This project would look at the windows at GOB and do an DAD review of the 

inside of HRC.  This was a recommendation of a previous facility condition assessment done in 

2017.  The window assessment can help identify any leaking air at the windows. 

 

Bruno Bruni – Would this help save heating and cooling costs? 

 

Drew Rodgers – Yes, potentially. 

 

John Frey – Does it make sense to assess the windows in smaller sections, doing it little by little? 

 

Drew Rodgers – If we bring in an engineer, it’s more cost effective to do it all at once.  

Replacement of the windows could probably be staged once we get to that point. 



 

Brad Bentley – We would like to know the extent of the problem so that we know the whole 

picture. 

 

Public Facilities – Brad Bentley and Drew Rodgers 

Drew Rodgers – For the Sherman Shop Fuel System project , design is complete at this point.  

We will soon be bidding out for construction.  For the Falconer Fuel System, the design is in 

progress. 

 

Falconer Shop Fuel System 

Drew Rodgers – This project would install a new pump delivery system and fuel dispensers at 

the Falconer facility. 

 

Brad Bentley – We fuel CARTS, school buses, our own vehicles, and we usually see quite a line 

out there.  There is a need to make it quicker and more efficient. 

 

John Penhollow – We should be able to see how much it is costing you to fuel these vehicles, 

and then see how the increased flow can provide savings. 

 

Rick Ketcham – Over time improving the fueling times should provide some savings. 

 

Brad Bentley – It’s not all about savings.  It’s also about efficiency, and providing a better 

service.  We need to get our trucks out there faster. 

 

Ted Bogdan – How many gallons of fuel to you go through a month? 

 

Drew Rodgers – I’m not certain but I think it’s near about 10,000 for diesel and 2,000 for 

unleaded. 

 

Brad Bentley – We can check on that and get back to you. 

 

Don McCord – Do you know the age of the Falconer system? 

 

Drew Rodgers – I am not sure on that. 

 

DPF Admin Building Roof and Repointing 



Drew Rodgers – The roof has a couple leaks but the material is in okay shape.  It’s recommended 

to reinforce the seams to preserve the roof.  This will extend its life by 20 years.  Repointing will 

help maintain the integrity of the building. 

 

Don McCord – You would place a urethane coating over the top? 

 

Drew Rodgers – Yes. 

 

Brad Bentley – If we leave it as is it will become worse over time and be more costly later on. 

 

Don McCord – What is the square footage? 

 

Drew Rodgers – The roof is about 5,300 square feet and about 920 square feet for the parapets. 

 

Rick Ketcham – If this project goes through it would be nice to see if it does extend the life of 

the roof by 20 years. 

 

Various DPF Salt Sheds 

Drew Rodgers – This is similar to the request we had for the Charlotte salt shed, replacing the 

fabric covering.  In 2020 we would start with the Stockton salt shed, then Sherman, then 

Sheridan, then Falconer.  With the Sherman Shop, half was replaced about a year or two ago so 

we would just be looking to replace the other half. 

 

Doug Bowen – Are all the salt sheds about the same size? 

 

Drew Rodgers – For the most part. 

 

Doug Bowen – How much salt does each shed hold? 

 

Brad Bentley – They hold about 18,000 tons between all of them.  That’s about 6,000 tons 

between split between the five sheds.  The Stockton shed is a little smaller. 

 

Drew Rodgers – The estimates were based off of the high bid for the Charlotte project. 

 

Don McCord – What is the life expectancy of the covering? 

 

Brad Bentley – It really depends on the location, the wind, moisture, and the environment it’s in. 



 

Bruno Bruni – Are the structural components slotted to be addressed in the future? 

 

Brad Bentley – We repair where we can.  It varies where there is deterioration, so it wouldn’t be 

a whole replacement.  We try to keep up with the maintenance and repairs. 

 

Bruno Bruni – Can we engineer a way to prevent this?  They have new plastics out there that 

might not corrode as easily. 

 

Brad Bentley – The technology for new plastics isn’t where we would need it to be yet.  It won’t 

provide the structural integrity we need for these uses.  There isn’t a way we can engineer it now, 

we’re dealing with corrosive metals it’s just the nature of the materials. 

 

Sheridan Shop Parking Lot 

Drew Rodgers – The project for 2020 would include the design for the lot with construction 

during the following year. 

 

Brad Bentley – The lot is beyond its life expectancy and is in a bad state.  There are potholes 

throughout the lot. 

 

Dave Pihl – Is this all proposed to be funded through local share? 

 

Brad Bentley – Yes, though the airport uses it, it’s really a shared access point.  It would all be 

County share. 

 

Jeff Gossett – So this year is for architecture and engineering, but from what I’m seeing is that 

this looks like a soils issue.  You’ve got potholes and heavy equipment causing this problem. 

 

Brad Bentley – It’s a freeze/thaw issue.  The same issue we have with our roads.  Again, we’re 

putting corrosive materials onto our roads.  That’s why we’re doing the engineering.  If we 

continually have to patch this up, we’re wasting our materials. 

 

Don McCord – For the $4,500, are we doing the engineering in house? 

 

Drew Rodgers – Yes. 

 

Brad Bentley – We think we know what’s underneath there, but we need to know for sure. 

 



Transportation – Brad Bentley 

Brad Bentley – I would like to switch up the organization of the discussion.  I would like to 

follow the Excel sheet in your books, the replacement worksheet.  We defer as many of the 

replacements as we can, but we have an old stock.  If we go through the projects submitted, I 

think you’ll lose sight of the larger picture. 

 

Kathleen Dennison – The board decided they wanted to have separate categories for the different 

price ranges given, you want to look at each type of vehicle individually.  Brad feel that it’s one 

project.  We can look at it as one project if the board would like and fill out one ranking form for 

the 4.5 million. 

 

Rick Ketcham – It’s similar to the JCC projects.  You have so many projects and you have to 

figure out how you prioritize them. 

 

Bernie Auer – The replacement needs may change, and you don’t know what is going to break.  

It’s a fluid issue and it’s constantly changing.  We don’t have the knowledge to make decisions 

on what vehicles need to be repaired. 

 

Ted Bogdan – Is there a rental market out there for these types of vehicles? 

 

Brad Bentley – We rent when we can.  Under shared services agreements, we’ll borrow from 

municipalities when we can.  There are pieces of equipment that are more favorable for 

borrowing, and in some cases it can cost more to wait on getting that equipment. 

 

Bruno Bruni – How do you make the judgement on what vehicles are going to be purchased? 

 

Brad Bentley – We go by age, number of hours, number of miles, and the life expectancy of the 

vehicle.  It can vary by manufacturer.  This is just a recommended schedule.  We also look at 

increases in maintenance costs for the vehicles.  I also talk to my guys on the ground.  They work 

with this equipment everyday, they know what vehicles have issues and which ones don’t. 

 

John Frey – If this is how you’ve always prioritized the replacements, why do we have such a 

large request now?  It seems that you need to keep a more appropriate maintenance schedule. 

 

Brad Bentley – We either need the money to catch up or reduce the services that we provide. 

 

John Penhollow – We must have the technology to track the history and maintenance of each 

truck.  We’ve never seen what it costs to maintain each vehicle.  If we can show the savings, if 

we had the hard facts, we can se that.  All we need to see is the return on that. 



 

Brad Bentley – That’s part of it.  But when it breaks down, what is the cost of that as well? 

 

John Penhollow – We have these tools in place, we just want them to be utilized.  I agree that 10-

12 years might be a lifespan for these vehicles, but we don’t know what the costs per each truck 

are. 

 

Brad Bentley – I’ll add another part, safety. 

 

John Penhollow – They’re inspected each time they leave the building. 

 

Brad Bentley – You can’t predict when things will break. 

 

John Penhollow – The City of Jamestown has a fleet maintenance program that can tell you how 

much it costs to have a five year old car versus a new one.  We have that information, and with 

that we can see what the return will be.  All we’re asking is to see this information. 

 

Rick Ketcham – By the same token , I’m hearing Brad say that having all of the data wouldn’t 

make a difference.  It don’t know if it’d make a difference, but we have X amount of dollars and 

we have to figure out how to spend it.   

 

John Penhollow – I would think you’d want to know for the heavy equipment how much your 

costs are. 

 

Brad Bentley – We have so much equipment that we need to do our jobs that so many people 

don’t know about.  I am trying to show you the full picture so that you have an idea of how much 

we have.  I’m trying to be transparent and get this on the record.  This equipment is expensive.  

There are parts along that cost multi-thousands of dollars.  Our supervisors do a great job at 

controlling costs.  They take care of what they need to to extend the lives of the vehicles.  They 

know they’re not getting new trucks, they take care of it as long as they can. 

 

Doug Bowen – The bottom line is that we need to find the best way to rank the projects before 

us.  How do we want to proceed? 

 

Rick Ketcham – I don’t want to substitute my judgement for Brad’s. 

 

Doug Bowen – We have a breakdown of purchase costs for various pieces of equipment.  A car, 

a Jeep, a pick-up truck – those are categorized differently from say a plow truck.  I understand 

what Brad is saying – if he has a pool of money, he has to go with the immediate need – but we 

need to make this determination. 



 

Don McCord – In the past it was presented in one lump sum. 

 

Rick Ketcham – We tried to make the process better, but maybe we didn’t. 

 

Don McCord – If you choose to rank it as a single project, it it will be lumped together.  If you 

choose for it to remain in the separate categories, it will be reviewed by the Legislature that way. 

 

Brad Bentley – If you break it up into categories, you hamstring me. 

 

Bruno Bruni – I find it very difficult to second guess the guy in charge.  Even if he had all the 

data, and had the costs down to the penny. 

 

John Penhollow – By having that information we can quantify the cost of a new vehicle as 

compared to an old one. 

 

Bruno Bruni – Then we’d be second guessing the guy in charge. 

 

Brad Bentley – I understand the need for data, but we have to make sure we don’t get lost in the 

data.  I can see the trends, and I know why that trend is the way it is.  We have vehicles beyond 

their life spans that are still in good shape.  It’s the guys out there making the recommendations, 

then I can look in the data and ask those questions. 

 

John Frey – Doing the research and having a total dollar amount and using that is what we need.  

They know what needs to be replaced and in which order.  That’s the most efficient way to spend 

the county’s money. 

 

Rick Ketcham – We should have the data.  We paid for the systems to keep it, let’s share it. 

 

Brad Bentley – That data is useful for choices.  If I have a twelve year old truck and a nine year 

old truck, I can look at those records and make that decision.  Those calls come to me.  I have to 

answer those questions and can use the data for that justification. 

 

Don McCord – I see nine plow trucks here for replacement.  I hear all of what you’re saying.  

Can you justify why we need to replace these nine plow trucks? 

 

Brad Bentley – Because they’re necessary maintenance trucks.   

 

Don McCord – Without the data behind that, that’s just a statement. 



 

Brad Bentley – It’s a methodology.  This is the recommended cycle.  It’s a methodology 

indicative of what costs of been incurred.  Sure I can get more data points, but I don’t need more.  

I need to do something about it.  Am I going to get nine plow trucks?  Probably not.  There’s an 

expectation that our roads will be plowed.  It’s an expected level of service.  If you don’t provide 

that, it needs to be publicized.  People need to be aware of that change.  I want to know what you 

think, how do I get out of this problem? 

 

Rick Ketcham – Probably the second piece, reduce services.  It’s not what the public wants to 

hear, but it may be necessary.  In one way or another, it’s one pot of money.  Is this more 

important than the soccer field?  I don’t know what the answer is, but we cannot increase total 

capital expenditures. 

 

John Penhollow – This is similar to what the City of Jamestown went through a couple of years 

ago.  They bonded to purchase their front line equipment.  It’s a combination of reducing levels 

of service, increasing the money you need to do the job, and being more efficient at it. 

 

Rick Ketcham – Maybe your point is that it is such a great need that it can’t be funded through 

the capital expenditures. 

 

John Penhollow – What we’re tasked with is understanding how much these projects cost, and 

justifying the investment. 

 

Doug Bowen – For us to be able to best help you, you need to provide us with the best 

information possible to justify your request.  What would help me is a comparison of 

maintenance costs for the last five years as compared to the cost of the new items. 

 

Brad Bentley – This spreadsheet is a good start.  Kathleen might have that information. 

 

Kathleen Dennison:  The large vehicle expenditures for 2018 were 1.7 million, 2017 was 

643,000, 2016 was 663,000 and 2015 was 8 million.  The reason that last number is so high is 

because they changed the accounting methods that year, so it incorporates multiple years in the 

single figure. 

 

John Penhollow:  I would suggest first looking at the front line equipment.  If we knew what the 

cost to maintain only the plow trucks, we could do a quick analysis.  That’s what anyone would 

do anywhere else. 

 

Brad Bentley – I’ve been an engineer for a long time.  It is so easy to get lost in the data.  Maybe 

a certain vehicle had a bad engine because of the manufacturer.  I try not to put stock in an 

individual data point, but in the trend.  For me, I use it to make a choice. 



 

Rick Ketcham – Looking at age or average costs may or may not be meaningful.  However, it 

should be fairly simple to get that data.  Is it helpful or not?  I don’t know.  We won’t use it to 

decide what you’re going to replace, but it would help justify the expenditure. 

 

Brad Bentley – Who thinks the data from ten years ago is as reliable as it is today?  It’s not. 

 

Rick Ketcham – It’s the trend that we’re looking for. 

 

Doug Bowen – We need to move forward.  What do you want to do? 

 

Ted Bogdan – Let’s fill out each form.  That’s how we chose to do it. 

 

Doug Bowen – Let’s go ahead and rank all of the forms then.  Any questions on any of the 

vehicles? 

 

Don McCord – I have a question on the wheel loaders.  Have we looked at leasing versus 

purchasing? 

 

Kathleen Dennison – The fleet proposal does not include heavy equipment.  That’s not to say it 

can’t be done. 

 

Don McCord – Is that something we can assess? 

 

Brad Bentley – To me, I don’t see a lot of difference between leasing and purchasing.  You 

might save costs up front but depending on how hard you work the equipment, you may end up 

paying more for it eventually. 

 

Roads and Bridges – Brad Bentley 

Brad Bentley – A summary on past projects – it’s been a Band-Aid approach to what needs to be 

done.  Fifteen miles of paving out of 550, and the rest surface treatments.  We get $3.5 million 

from CHIPS, PAVE NY is about $700,000, and extreme weather was not included in this year’s 

state budget.  The rest is County share. 

 

Kathleen Dennison - $375,000 is for roads and $375,000 is for bridges. 

 

Don McCord – They used to provide a board with a number ranking, what would be considered 

poor? 



 

Brad Bentley – It includes the pavement conditions, edge conditions, and level of traffic.  We 

could have a lightly travelled road in poor shape, but it won’t be a priority if it’s lightly travelled. 

 

Don McCord – Could you share the spreadsheet with the board?  There was a time when the 

board used to look at the ranking. 

 

Brad Bentley – I can pass this spreadsheet around.  This isn’t all of the roads.  We know we have 

to start with these first. 

 

Doug Bowen – They used to be ranked one through ten and they would said they tried to 

maintain a road to about a six or a seven. 

 

Brad Bentley – We started in January/February to get that list together.  We had a good idea 

around March what roads we’d like to focus on.  We now have roads that weren’t on that list go 

to the top of the list.  Some roads blow out fast.  I don’t know why, but I can tell you how we 

react to it.  We had to do more surface treating.  It’s similar to the vehicles.  You can hope to 

have a plan, but it gets changed.  We’re just paving the top, we’re not even doing reconstruction. 

 

Don McCord – DO you have a breakdown of how much you anticipate for roads and how much 

for bridges? 

 

Brad Bentley – I’m doing one better, I’m doing it by project. 

 

Don McCord:  We don’t have cost estimates for any of it. 

 

Brad Bentley – We don’t know if we’re going to replace or rehabilitating them yet – the cost will 

depend on that.  This varies upon the state inspections. 

 

Airports (Jamestown) – Ron Almeter and Brad Bentley 

Ron Almeter:  The ongoing projects are focused on runway rehab and master planning.  We have 

½ million dollar grant from FFA to do a master plan.  We also have a design services grant for 

the design and reconstruction of the main runway.  That hasn’t been awarded yet.  We will have 

that award later this spring.  We also have a project that began in 2018, for an obstruction study 

on airport property - that survey work has been completed.  That is a prerequisite for any 

obstruction removal.  That’s it in a nutshell.  There’s a fundamental difference between what 

FFA funds and what the state does.  FFA is aviation safety and flight.  That’s not 100% 

constrained, but for the most part they fund projects for safety.  New York State is primarily 

interested in funding projects for return on investment.  One thing I should point out is last year I 

pointed out how FFA grants were structured.  For the Jamestown airport they were based on their 



classification.  We’ve been reclassified as a regional airport.  What that means for capital 

projects is that both Dunkirk and Jamestown are now funded at a rate of 90% 5% NYS and 5% 

local share.  When we talk about what it’s going to take to get commercial air service back, we 

have to look at opportunity cost.  With what we have budgeted now the difference between 10% 

local share and 5% is a difference of 300,000 over the next 3 years.  Getting a commercial airline 

will save 100,000. 

 

Bruno Bruni - Is there a cost associated with bringing in an airline? 

 

Ron Almeter - Yes.  There is an opportunity cost with hosting an airline, but it’s made up for 

with what it brings in. 

 

Batwing Mower 

Ron Almeter:  I mentioned last year we are consolidating our batwing motors from 6 to 5.  There 

is one slotted for replacement in 2020 and it is one at Jamestown.  The FAA is pretty fussy about 

keeping the grass cut - less than 4 inches. 

 

Primary Wind Cone (2019) 

Ron Almeter:  This is 100% federal funding , we are optimistic that we will get that but if we 

don’t the FAA said to put it in your current year program because we’ll have funding under the 

normal channel.  This came about through our FAA inspection, which was a requirement that 

crept back in.  It has to be illuminated with back up generator. 

 

Doug Bowen – This is a project for 2019, we’ll just need to make a motion.  Don’t worry about 

the ranking form. 

 

Jeff Gossett made the motion to approve the project.  Doug Bowen seconded the motion.  The 

motion was passed unanimously. 

 

Avigation Easement 

Ron Almeter - We have a 2018 survey to determine obstructions that may exist.  Preliminary 

results indicate that there are trees that may cause obstructions.  We have easements for 

obstruction removal for tree removal.  FAA has changed approach to angle of inclination  the 

legacy easements.  Over the years they have changed the angle of inclination.  This is to update 

those easements.  Rule of thumb is it's worth about 5% of the assessed land.  There are two 

different types of easement acquisitions.  The virtual airspace allows you to manage the 

obstructions.  There is also a runway safety area.  This runs beyond the runway space.  They 

want us to have full control over that.  They encourage the airport authority to acquire that fee 

simple.  We control for 2 of the 4 approaches, but it is not required. 



 

Jeff Gossett – So then this isn’t really a mandate? 

 

Ron Almeter- Obstruction management is a mandate. If you cannot control it, the FAA will 

impose restrictions on the airport.  This has been done in Dunkirk.  Until we clear those, pilots 

cannot use night time instrument approaches.  This is to make sure those approaches stay clear.  

The airport would lose its value if we could not host that instrument approach. 

 

John Frey – Is there a difference between the requirements we have for obstruction management 

now to when we had full commercial service? 

 

Ron Almeter - It depends on the aircrafts you’re bringing in.  The approach surfaces for jet 

aircraft require a broader envelope of navigation space - primarily for take off.  If we regained 

commercial air service for with jet planes we would need more robust corridors from what they 

were for propeller driven aircrafts.  We do not have a runway long enough for a jet to take off in 

the winter. 

 

Bruno Bruni – If we remove the obstructions, maybe the runway could be extended. 

 

Ron Almeter - What is in front of you day will fulfill our requirement with the FAA. 

 

Doug Bowen – How are wind projects impacting you? 

 

Ron Almeter - VOR approaches needed updated instruction for FAA - In Cassadaga, the wind 

farm sponsor was required to do a Doppler study.  They did not want to do that.  That debate and 

resolution went off into FAA’s flight procedures domain.  We have heard it has been resolved - 

but do not know how.  We were not included in the discussion.  It is an area of concern for us 

and we are trying to get to the bottom of it.   

 

Fence Construction 

Ron Almeter - This proposes reconstruction of the perimeter fence at the Jamestown Airport.  It 

consists of about five miles of fences line along the airport.  The real cost is in access control, 

security features for the fence, and storm water management. Part of the reason it’s in such poor 

shape is that the design did not consider the storm water management around the property line.  

Whenever we have a significant rain event it creates openings where wild life can creep in.  

There is a considerable amount of work that needs to improve drainage features. 

 

Don McCord – Would this replace all five miles? 

 

Ron Almeter – Yes, over the course of two years. 



 

Hanger C 

Ron Almeter – With this project, we have received informal acceptance of the grant, but are still 

waiting on the formal acceptance.  We have not had a functional hanger door for about 10 years.  

It is going to cost about $1 million to put back in shape as a jet hanger.  It can be leased directly 

by the county to a jet owner, and would give us the capability we don’t have now because it 

would be heated.  This would get us back into that market. 

 

Ted Bogdan – Could you do this project without tapping into the County share? 

 

Ron Almeter – The terms of the grant are written to include a County share. 

 

Rick Ketcham – Do you think the demand is there for it?  Are there potential customers ready for 

this? 

 

Ron Almeter – The demand is there but we can’t satisfy that with just a jet hanger.  For that we 

need a couple of different things - including a longer runway. 

 

Rick Ketcham – If we need both does that then make sense to have it? 

 

Ron Almeter - This will help us in the future.  In the near time, having this will attract transient 

aircraft operators.  There are quite a few air crafts that primarily come in for the Chautauqua 

Institution season that would lease space if we had it available.   

 

Kathleen – The grant has been accepted? 

 

Ron Almeter – It has been informally authorized, we expect to see it in October.  It’s not in the 

bank just yet. 

 

De-Icing 

Ron Almeter - With this project, we are looking to purchase a de-icing vehicle for the winter 

months.  This would be used at both the Dunkirk and Jamestown airports.  The County will 

receive revenues as a fee-for-service. 

Don McCord - Remind me again, when is the master plan expected to be complete? 

 

Ron Almeter - It is a 2019 project that is underway.  The period of performance is about two 

years.  In the summer of 2020 the FAA will accept the master plan and airport layout plan 

(ALP).  The ALP becomes the FAA capital plan. 



Beyond 2020 

Ron Almeter -  For 2021 we have a design for the runway extension.  The FAA will then allow 

us to apply for a grant in 2021 to implement that.  One of the master plan deliverables is the 

analysis and definition of the primary aircraft.  This is based on the primary aircraft defined in 

2006.  So, when it came time to determine we were to rebuild the runway, we did it based on the 

old primary aircraft definition.  But we won’t have a new one defined until we do the master plan 

and have the FAA accept it in the middle of next summer.  FAA recommends we continue with 

the rehab of the runway and if we determine the primary aircraft is a jet we can take that design 

and retool it for the heavier aircraft on a longer runway.  The alternative is to kick the can down 

the road a couple of years.  They don’t want that because the condition is borderline poor and 

they don’t want it deferred any longer.  For 2022, we’ve got equipment replacement - a front end 

loader end of its useful life - and a project for obstruction removal and permitting.  The FAA 

requires a one year lapse period before they will approve the removal.  The replacement of our 

2006 tractor would be used to pull batwing mowers.  For 2023, we have an apron refurb project 

and an obstruction removal construction project.  That number you see there is a big number, but 

it’s a swag number because of all the variables that could be involved.  In 2024 we’ll be looking 

to an replace arff truck.  It’s a very expensive piece of equipment.  However, that’s dependent on 

whether or not we’re in the commercial air business.  If we’re not we don’t need to replace it.  

The local share projects is an all terrain vehicle.  In 2025 we have a local share project to replace 

a second tractor from 2002.  Though this is older than our 2006 tractor, it is in better condition. 

 

Airports (Dunkirk) – Ron Almeter and Brad Bentley 

Ron Almeter - We have an obstruction removal project at Dunkirk Airport that is moving slower 

than expected.  We have obstructions on privately owned land at all four approaches to the 

runways at Dunkirk.  Once we negotiated a temporary right of way, we are petitioning to the 

FAA to lift the night instrument restrictions.  Unfortunately, this is not for the primary runway.  

For the other three we cannot complete them until we have the easements and land acquisitions.  

There are twenty-four landowners.  The process this year is to acquire easements for the 

approaches so that in 2020 we can remove those obstructions.  With the fuel farm system, it 

should be complete this summer.  This has two large fuel tanks, and is 100% county funded.  

With the reconstruction of Hanger 3, we have a New York State grant to reconstruct the hanger. 

Dunkirk is more constrained to host jet aircraft.  The hanger is not tall enough, and we have no 

place to get them in.  The state grant was written to host a business jet.  Wells Enterprises has 

been flying into Dunkirk twice a week and they have repeatedly asked to use a hanger.  Wells is 

not the only company that has asked to have transient use of hanger.  We expect to award design 

contract in June. 

 

Ford F250 4x4 with Plow 

Ron Almeter – The current vehicle has exceeded its service life and is in poor condition.   

 

Blade for Loader with Gates that close or V Plow 



Ron Almeter:  The loader is still in good shape, we are looking for a replacement blade.  We will 

seek supplemental funding from the FAA but we wanted to have it included here in the process 

today. 

 

RW 06/24 Obstruction Removal (Design and Construction) 

Ron Almeter:  As I said before, we are looking to acquire easements.  I am attempting to take a 

strategic approach.  For example, one of the landowners went ahead and constructed a barn on 

their property.  The engineer’s approach was to have the barn torn down.  There are alternatives 

to having the landowner take the barn down.  Putting a light on the barn would clear the 

obstruction.  However, this particular landowner did not have electricity supplied to the barn.  

So, I can work with him to supply the electricity, put in the light and that way don’t need to 

acquire the property and remove the barn.  I’m attempting to work with these landowners to 

come up this these alternatives so that both parties are happy.  The single most important 

objective is managing our approaches.  If we don’t keep these clear, there’s nothing we can do to 

make the airport relevant. 

 

Beyond 2020 

Ron Almeter - We will be looking to replace our batwing motors and tractors - this is existing 

equipment.  For 2021 we have a runway improvement lighting project.  That same year we have 

a project to acquire easements for the lighting system that would expand all weather capability.  

The addition of MARSL approach lighting system allows an aircraft to make visual contact with 

the ground at a set distance - or else he needs to delay and possibly land at another facility.  The 

MARSL lighting system will improve visibility of the runway for the pilot as he’s making 

instrument approaches.  This increases the operating envelope of approaches.  This would take 

the Dunkirk airport with its 6,000 feet runway and expand the visibility.  These have all been 

approved by FAA. 

 

Parks – Ron Almeter and Brad Bentley 

Ron Almeter gave a summary of past projects. 

Luensman Park Bathroom 

Ron Almeter - We have a project funded by county to replace the Luensman Park bathroom.  We 

are seeking additional funds in 2020 to incorporate site electrical infrastructure.  We want to 

bring power in to ventilate bathroom, provide a pump in the existing well and provide lighting to 

the pavilion to allow hosting of public events.  We have a lot of use of the pavilion for 

community events.  They like to bring in music, recording/filming equipment.  I think we can 

meet a need by bringing power onto the site to create a more attractive facility.   

 

Bruno Bruni - Do you charge for public events? 

 

Ron Almeter - We would charge a usage fee of for those reserving the venue. 



 

Bruno Bruni – This is funded by timber sales? 

 

Ron Almeter – Yes some of the funding will come from timber sales.   

 

Front Deck Mower 

Ron Almeter – We use the front deck mower as a part of our forest management program.  The 

vehicle has exceeded its lifespan and we are seeking a replacement. 

 

DISCUSSION ON CAPITAL PROJECTS 

Don McCord – When we have these presentations, we want to hear that they are thinking of 

alternatives and determining the most efficient method.  We don’t always hear that kind of 

discussion.  We ask for data because we’re looking for the justification.  We know it may 

change, but the request should be based on a snapshot in time that is justified.  For example, the 

Oshkosh snow-blowers.  That’s almost 20% of the overall ask – do we need three Oshkosh 

snow-blowers?  We need to see the justification. 

 

Jeff Gossett – I understand that you might not want to use the older data sets, but the data should 

still be made available. 

 

Don McCord – You can show the trends using the data. 

 

Rick Ketcham - They explained the level of detail they could track when they gave us the tour.  

We know they have the data, I think we would all like to see it. 

 

Jeff Gossett – There was a total lack of data. 

 

John Penhollow – In a private business, if you can’t justify the cost, you’re out the door. 

 

Rick Ketcham – Going to the people close to the work is great, but you need to have the data to 

back it up.  The data should support what those people are saying. 

 

Don McCord – We will try to get more of the data to you. 

 

Rick Ketcham – Can we just ask if they have it or not?  It’s a yes or no question.  If yes, then 

provide it.  If not, ask for an explanation.  It’ll be interesting to see what our reports will show.  I 

would not come here next year if this is what we’re going to do. 



 

Dave Pihl – This meeting should not happen until we have that data. 

 

John Frey – There has to be a consequence or a result.  If any of these projects were to come 

through a bank, they would shut the door. 

 

Rick Ketcham – When we ask for a summary of last year’s projects, we were hoping we would 

see if what they projected came to fruition.  If you do a projection, if you do it well, you should 

have some projects exceeding the projection and see some that did not meet the projection.  It’s 

expected.  It is an estimate - but a thoughtful estimate.  Maybe to people working in government, 

we are talking two different languages. 

 

John Penhollow – I think in all the years I’ve been here, that is how it’s been.  I know they are 

hardworking people, but they always think there’s going to be money.  Don, Doug, Ted and I 

have tried to change it, but we can’t give up.  We’re doing our jobs in questioning them.  If 

you’re in dire need of equipment, show me that.  The City of Jamestown did that.  We have to 

continue to question. 

 

Rick Ketcham – It is a fine line, but I thought with some education it would be better.   

 

John Penhollow - In the past, we’ve had projects that a few members would work on together.  

Could we spread out time over 6 months and come up with a way to show them how we want to 

do it?  One or two of us together could come up with a peer-mentoring project. 

 

Rick Ketcham – I would volunteer if it was an organized process. 

 

John Penhollow – We could try it once and see how it goes. 

 

Doug Bowen – Moving forward for next year, do we want to do a marathon like this? 

 

Rick Ketcham – As long as there is plenty of notice. 

 

Dave Pihl – If we say we don’t like the process, what can we do to change it? 

 

Don McCord – We will draft up comments for you and submit it as a part of the report. 

 

Doug – Yes, those will be included.  With the presentations, sometimes I feel that they think we 

are a barrier.  We need to show them we’re on their side. 



 

Ted Bogdan – I thought the Sheriff’s Office did a great job this year and really stepped up. 

 

John Penhollow I believe the engineer from DPW, Drew Rodgers, covers all of the County’s 

buildings. 

 

Bruno Bruni – Having to deal with that and long term planning on top is a big task for anyone.  I 

think you’re right, they see it as a barrier and an insult. 

Don – They used to say that if you could justify it to the planning board you wouldn’t have to 

worry.  You could get it through to everyone else.  It might take some time, but each year they 

would refine their process to get the responses they were looking for. 

 

Bernie Auer – The department heads aren’t asking for the money for themselves – it’s for the 

County.  I don’t want them to think the money keeps coming.  We can’t personalize it and have 

them think we’re giving them money.  They should not be insulted, they shouldn’t take it 

personally. 

 

Kathleen – Between Don and I we can put some more teeth in the process.  We started looking at 

these modifications a little late in the game.  We never had the chance to say this is the process 

and this is what you have to do.  We have to get the County Executive on board and say that if 

the data isn’t here, we’re not going to view it. 

 

Rick – If we have the Planning Board get in front of department heads in advance, we can give 

them the chance to ask questions.  We can tell them about the process and what we’re looking 

for.  I don’t want to check off a box without information in hand. 

 

Don – The capital process goes beyond this board.  The County Executive has meetings in 

August, he has his plan in September.  It might be helpful to have the County Executive and 

Pierre Chagnon, the head of the Audit and Control Legislative Committee, and have them sit 

down and start there. 

 

Jeff Gossett – You’re talking soon? 

 

Don – Yes, so that they have that in their minds before going to budget creation.  We could look 

at doing it in June or July. 

 

Rick Ketcham – Maybe we could invite them to a meeting, or a subgroup could meet with them.  

Without their support, it will not change. 



 

Dick – I have one more question.  The Parks Department gets all revenue from timber and gas 

revenues.  Why is that? 

 

Don – A resolution was recently passed to that directed that money to go to Parks. 

 

Dick - I feel that should be the county’s money. 

 

Don – In some ways it’s good to see them say the money will be spent on what it should be spent 

on. 

 

Dick – I agree, but I think it should maybe be shared. 

 

Doug – We’ll have a chance to discuss this next Tuesday.  Is there any other discussion?  No?  

I’ll make a motion to adjourn. 

 

Bernie Auer seconded the motion.  The motion passed unanimously. 

 

 

 

 

 

 

 

 

 


