
Chautauqua County Planning Board 
2008 Capital Project Minutes 

May 8, 2007 
 
Present: G. Holt, R. Brumagin, D. Bowen, S. Senske, L. Barmore, T. Bogdan, M. Rodgers, G. 
Rabb, L. Fairbanks 
 
Absent: D. Mangano, J. Affronte 
 
Others Present: T. Helwig, W. Kelly, W. Koester (County Home), J. DeAngelo (ITS), M. Henry 
(County Clerk), D. Schulz (Finance), G. Spanos, P. Pantelis (County Landfill)D. 
Sanctuary(Parks/Airport Div.)C. Gustafson(CARTS), B. Daly, D. McCord, and C.Miller 
(Planning Department) 
 
COUNTY HOME: 
 
Project #45609 Elevator Renovation & Upgrades – 2008 
T. Helwig:  During our last large construction project from 2001 thru 2003 we had some minor 
superficial elevator work performed, but we need much more extensive work.  The original cars 
haven't had much work on them, except some contractual work done such as routine 
maintenance.  They are showing their age and slowing down.  They have some very old 
switching gears, doors, and some other mechanisms.  So we are putting a request to renovate 
those cars, all three over the course of the next year.  The cost we project is just over a quarter 
million dollars $256,875.00 for all three.  
 
Project# 45735 HVAC Upgrade & Energy Improvement – 2008 
T. Helwig: This project is submitted to help remediate some problems we have on a relatively 
small section of the building.  With the new project they expanded the existing cooling system to 
a certain area in the building and unfortunately I think there may have been some engineering 
miscalculation on how they designed that system. There is one segment of the building, that 
connects the primary with the new section of the building that we're having a great deal of 
difficulty  trying to manage the environmental temperature there, Wally is doing daily 
adjustments at this time to manage the temperatures so it is inhabitable for the residents and staff 
that work in that area.  The $270,000 would modify the system and create a cooling tower, and 
modify a free cooling system for the C building. 
 
Project #45736 New Rubber Membrane Roofing System – 2011 
T. Helwig: About 2/3 of the existing facility has an older roof on it, it has developed some leaks 
and getting near the end of its depreciative life.  This is a proposal for 2011, which will be the 
year after.  It's a lower priority at this point and we are able to manage it at this point.  The 
estimated cost is $462,000. 
 
W.Kelly: Normally, they guarantee a rubber roof 12 to 15 years, if you want longer you are 
going to pay for it.  This section is all stone and it makes it tough to find any leaks. They would 
remove that and put all new insulation down and fully adhere membrane and we'd be all set.  The 
reason it is probably a lot of money is that whole roof is covered with ductwork, so there is a lot 
of special work every little inlet and outlet. 



Project #45737 New Energy efficient Boilers, Piping, Insulation & Appurtenances -2009 
T. Helwig:  This project is rated as our #3 priority, and our total is $831,000.  The current boilers 
are still in their useful life, they are the older style Weaver boilers, at 5 or 7% efficiency rating 
and we know there are much more efficient boilers out there. We are approaching the end, so we 
want to bring this project to the table so we can begin planning for more efficiencies in about 3 
years.  They will be 20 years old, we purchased them in 1988.   
 
L.Barmore:  What kind of financial footing are we on now? 
 
T. Helwig: Actually, because of the retroactive rate change that came with this rebasing, which 
was all based on an appeal that we submitted last year.  We retroactively are being paid about 
$18.00 per Medicaid patient per day, which going back to the beginning of 2004.  About a $2 
million benefit to the County Home, that money just came in at the close of last year, which 
actually turned our projected loss into a profit, so we're in better shape than we expected to be. 
 
L.Barmore: We're in the black for good? 
 
T.Helwig: We still have a small fund balance, however our projections still show that even with 
rebasing, our expenses do and will continue to outpace our revenues, so we don't expect our 
condition to remain in the black permanently.  We are looking at various other opportunities, 
contractually as well as additional operational adjustments.  We're running about as lean as we 
can right now.  The bulk of our financial distress comes from our very high fringe packet. We are 
very labor intensive type of work, so we have very high labor cost and because our fringe 
package as a county facility will not comparable to other type facilities, we're paying about 10 – 
15% more in fringe benefits, than most other nursing homes. 
 
COUNTY CLERK 
 
Project #05726 High Density Shelving for Court Records 
M.Henry: The project cost is estimated at $16,500.  The high density shelving we have requested 
is specifically for the civil court records and we have just under 2 thousand civil court cases that 
are filed each year in Chautauqua County's court.  They have a very long life, which means they 
are going back and forth up to the courts, to the judge's, to the attorney's so they have quite a bit 
of activity in them for a number of years. The State has not been as fast in adopting scanning 
criteria for court records, so there isn't a lot of scanning being down across the State for these 
records.  I think it is because they have an active use for so many years.  In this relatively small 
space, we could purchase filing cabinets, but if we got the high density shelving we could more 
than double the capacity of the room.  So we are accumulating about 50 cubic feet of those court 
records per year.  We could fit about 20 filing cabinets in this room, and with the high density 
shelving we could hold 476 linear feet, which is more than double the cabinets would hold.  It's 
really just allowing us to maximize the space that we have and will be creating by removing the 
books from the shelves.  There are multiple users throughout the day that are retrieving these 
books.  It would be more efficient. 
 
 
 



FINANCE 
Project #21758 New World Finance & HR Software Migration to .Net 
D.Schulz: This is a proposal to dramatically and significantly upgrade our current financial 
accounting package along with our Human Resources and Personnel package.  You will be very 
pleased with on the potential of this system.  I can tell you I can have a hard positive return on 
the investment 3 1/2 years.  That's strictly through software maintenance contract, proper 
agreement savings and also the cost of going to a different type of server savings.  The current 
accounting system we use is an AS400 based system.  The AS400 is the old IBM servers, their 
extremely reliable, extremely hardy, but their very expensive, and their not flexible. Microsoft 
style servers give you, interface with Microsoft Excel, interface with Microsoft Word, and that’s 
where pretty much the entire industry is moving toward, is Microsoft servers, because of the 
cost, and flexibility.  Just an example, the cost of a Microsoft exchange server is about $15,000., 
the cost of a AS400 server is $75,000., there's dramatic cost savings alone.  Speaking to the hard 
tangible return of investment, that’s strictly I can prove dollar savings through cheaper software 
maintenance agreements, and cheaper hardware expenses.  There is also a non-tangible side 
through process efficiency that will be dramatic improvement in how we do business.  My goal 
in four years, if we have this system in place is to be able to be paperless. The .net product would 
be able to give us efficiency, and I think that is important.  I won't promise any dollar savings 
through less people, but I am going to promise more efficiency and more work produced.  The 
way the AS400 system is set up today, is just not flexible it doesn't give us the capability to be 
flexible, to move forward to progress.    
 
J.DeAngelo:  This product is an automated movement of documentation and approval through 
the system, so that gives us more electronic oversight of everything that goes through our 
process.  I sign stacks of invoices, because I sign all technology invoices from all county 
departments. This online system will allow me to do sign electronically, and much more 
efficiently.  I think it is a positive direction in the way we do business, we need to be more 
efficient internally to our own department.  Currently we have 3 AS400 systems in the County, 
we will be looking to reduce that number to a single AS400 in support of the County Home 
software and some of the County Clerks software projects.  So we will be reducing not only 
payment costs on those, but also our software cost as well.  We will be taking away two AS400 
systems out of three.  The County Home system would be the first to go, its end of life was five 
years ago, we're doing an upgrade on it in the near future, and after that point, possibly we won't 
be upgrading anymore.  There wouldn't be significant value.  
 
D.Schulz: The $15,000.00 cost in 2013 is upgrading the Microsoft server.  My personal opinion 
on it, the HR & IS system was not a thought out process, but it will still interface with our .net 
product, Kronos will still be utilized, we will still be using Kronos that will all interface with our 
payroll system.  When we talk about the HR/IS system, and you mentioned what the EHR 
system would do through .net, I don’t' believe the HR/IS system has still been fully implemented 
and utilized through the HR side of the hub.  I think there is still more improvement to be done, 
but that system will still be utilized through the .net process, it's just the .net is going to allow us 
more flexibility and allowing more access to the people.  In my opinion, I would say this is a 
critical project, in the sense that, if we are going to be expected to do more for less, or at least the 
same for less, I can't do it with less with our current system.   
 



COUNTY LANDFILL 
Project #24632 Upgrade Transfer Station 
P.Panteli: This project is to evaluate and upgrade transfer station buildings (roofing, siding) at 
the North, South, and West County Transfer Stations.  Our goal is to refurbish one per year.  All 
projects are funded by user fees that we collect at the landfill, there is no impact on local 
moneys. 
 
Project #24680 Vehicle and Equipment Purchases 
P.Panteli:  This project is to purchase and replace landfill vehicles and heavy equipment that we 
use for transferring the waste or depositing the waste in the county landfill.  Usually by the time 
we retire a piece of equipment, there's not a lot of value there, because we have transferred the 
piece of equipment to other divisions of the Landfill 
 
Project #24681 Vertical Gas Extract Well 
P. Panteli:  This project is for occurs every 3 years, again when the landfill reaches a certain 
capacity, the gas production is there, we need to bring collection well to collect the gas in, to 
prevent odors at the landfill.  Hopefully, in the near future we will start using the gas.  Right now 
we are burning it. 
 
Project #24683 Vertical Expansion Phase I Phase II 
P.Panteli:  This is a project that is going on right now.  We're at the permitting process, and 
SEQR process.  What we plan to do is design, obtain a DEC permit, and construct a new cell by 
expanding vertically over existing Phase I and Phase II cells.  It's going to cost about the same in 
terms of utilizing this space rather than build a new cell, which takes much longer.  We want to 
take advantage in improving the old cell, also this project would give us enough time to go 
through the big process for the next project expansion.  The 25% of the cost is the design, the 
permits, which is a big cost with DEC, and architectural services.  We build ten to fifteen acres at 
a time, in building a cell. 
 
Project #24684 Phase IV Construction 
P.Panteli:  This project covers the permits for the cell.  The design will be 2008 we will start 
building in 2009.  It will be bonded for, by that time we plan to pay all the other bonds for 
landfill construction. Where the profit goes, that the Landfill makes each year, is the decision of 
our elected officials.  Profit in 2006 was about $900,000.  The landfill is required by NYS to 
have financial insurance, for closure, existing cells and post closure maintenance for the next 
three years. At the Ellery landfill right now we have about 800 acres of land owned by the 
County, out of the 800 acres maybe 150 acres are being used, so there's room to continue for the 
next 100 years maybe if we continue to take the current volumes. We need to be responsible to 
maintain the landfill for the next 30-50 years, the State requires you to go up to 30 years, it may 
take longer.  That is why we try to build that fund, because it is not exactly where we want it to 
be. 
 
G.Spanos:  For example, we have 2 closed landfills that we still pay moneys for, one in 
S.Stockton for leachate, and the other one is in Chautauqua.  We pay out of our operations fund 
to maintain every year.  The Finance department assists us when we go to bond for a project. 
 



Project #24685 Phase II Capping 
P.Panteli: This project is for the Phase I & II Gas collection system extension for odor control.  
We're looking at 2010 for the project, the existing cell should last until 2009, if we keep 
collecting the volume we have been. 
 
Project # 24738 Energy Recovery Project 
P.Panteli: This project would design and construct a landfill gas to energy plant.  We would 
generate electricity to the National Grid and market it.  This would be bonded for.  We budgeted 
about $8 million for the plant and $2 million for the interconnection, which would be determined 
by Niagara Mohawk.   
 
T.Bogdan:  For a $10 million dollar investment, you are looking at revenues from energy sales as 
$3.6 million per year? 
 
P.Panteli: It includes incentives from the Federal government to generate green power, 
renewable energy.  It's going to generate heat energy also, like district heat in Jamestown.  The 
date of completion is 24 months from the date contract is signed.  We're going to bond it, we're 
going to own it, and we're going to operate it using this Company. 
 
PARKS 
Project #25689 Development of loop trails on East and Westside Trails 
D.Sanctuary:  The suggestion has been made about the opportunity to allow a hiker to start in a 
location and take a nice pleasant hike and make a large loop and end up back where they started.  
As the trails exist right now, the only way you can do that is walk out the trail and walk back the 
same exact trail, because there one long straight linear line.  The project is for the easements and 
right-of-ways to loop the trails.  This would be a multi-year project and would enhance the trail 
tremendously.  
 
P.Holt:  Just a suggestion, the section 430 South is virtually un-maintained and it would be nice 
if they could be maintained in summer & winter season. 
 
G.Rabb:  We keep asking if you have a Parks Plan, and we're being told you're working off a 
1968 plan.  We would like to see a County Comprehensive Parks plan. 
 
P.Holt:  It's a vision on where you want the Parks to go, it's a commission.  They were working 
on it a few years ago, and we haven't heard back. 
 
G.Spanos:  We'll bring it up at the next board meeting, and go on from there. 
 
Project #25690 Construction of new lean-tos 
D.Sanctuary:  There are a total of 12 lean-tos, which are all 20+ years old.  We are replacing 
them on an annual basis, hopefully three this summer and then next year we are planning to go 
ahead and replace additional lean-tos.  They can't do more than three per year because of the 
manpower shortage.  We can't have seasonal employees working on them unsupervised.  This is 
basically for the materials. These are 100% funded by timber sales. 
 



Project #25692 Sanford Road Campsite – Earl Cardot Trail East Side 
D.Sanctuary:  The Campsite would consist of a lean-to, and a parking lot. 
 
Project #25693 Storage Building (Ashville) 
D.Sanctuary: This is to construct a cold storage building at Parks headquarters in Ashville for 
more storage space of the picnic tables, benches and equipment. 
 
Project #25712 Luensman Park Electric feasibility Study 
D.Sanctuary:  Luensman Park is one of the heaviest used parks we have.  We've had feedback by 
the public asking to install electric service and running water to the park.  This project would be 
for a feasibility study on the park to see what it would take to provide electricity and water to the 
park. 
 
AIRPORTS 
Project #25541 New Roof for Air Museum, Jamestown 
D.Sanctuary:  The air museum is a hangar which has been an essence donated for the use of the 
civil air patrol and the Lucille Wright Museum. There are major problems with this building, it's 
leaking and the insulation on the roof is going to have to come down and the roof itself has to be 
replaced.  It has been patched and repaired numerous times.  
 
Project #25663 Re-Roof airport terminal building, Jamestown 
D.Sanctuary:  This project is to replace with rubber roof.  At this time we will continue to patch 
it, it's a continuous battle.  
 
Project #25664 New Heating System – Jamestown Airport 
D.Sanctuary:  This project is to replace the heating system. 
 
B.Daly:  This project is your #1 priority, is this project desirable or critical and your saying this 
system is in very bad repair? 
 
G.Spanos:  This system will be 30 years old. 
 
D.McCord:  Could you get us an estimate or cost savings on what you hope this project will 
bring.  
  
Project # 25668 Design and Construct T-Hangars – Dunkirk Airport 
D. Sanctuary:  When you're dealing with airports, you're dealing with situations where you have 
federal funding, and you apply for the grants from the federal funding, depending on if you get 
the grants, then that allow us to kick in and the county puts in their share and the state puts in 
their share.  Air 99 is State funding, it has nothing to do with federal funding.   
 
L. Barmore:  The project will not go on without the state funding? 
 
D.Sanctuary:  That is correct. 
 
 



Project #25669 Land Acquisition in Runway Protection Zone (Phase 1) Dunkirk Airport   
D.Sanctuary:  There is a major project that is going on at the Dunkirk Airport which is going on 
at Dunkirk airport which is going to reconstruct Runway 624, it's going to hopefully be putting in 
high intensity runway lights.  The reconstruction of the runway is allowing more and more 
sophisticated aircraft flying in to Dunkirk all the time. This is the land acquisition package you 
have to have to extend the runway.  Federal funding 95%, 2.5% State, 2.5% County. 
 
Project #25670  Master plan update for R/W 24 and Taxiway C Extension; and 
environmental assessment.   
D.Sanctuary:  This project is #1 priority for the Dunkirk airport. Federal funding 95%, 2.5% 
State, 2.5% County. 
 
Project # 25671Snow removal equipment 
D.Sanctuary:  This is a guess-estimate on when we are going to need a new snowplow.   
 
Project #25672 Land Acquisition Phase II 
D.Sanctuary:  This project would purchase land for runway expansion and runway safety 
protection zone. 
 
Project #25673 Snow removal equipment storage building, Jamestown Airport 
D.Sanctuary: This project would build an 80' x 60' metal storage building for snow removal 
equipment storage. 
 
Project #25717 New Heating system – maintenance bldg/additional improvements, 
Jamestown Airport 
D. Sanctuary:  This project would replace heating system, install 3 new garage doors, and re-roof 
asphalt on both sides of building.  This is the AIR99 program, also 2008 project second priority. 
 
Project #25718 General aviation security improvements 
D.Sanctuary:  This project can be deleted, for it was 100% funded by the State, it's going to be 
completed this fiscal year, plans are being drawn up now, and we already have the funds from 
the State.  We received $95,000.00 from the State of New York.  That included the fence, camera 
equipment and security lights, and gate locks. 
 
Project #25719 Purchase mowing equipment - batwing mower, Dunkirk airport 
D.Sanctuary:  This is another AIR99 program.  This is our third priority for Dunkirk Airport.  It 
is very unlikely that the State picks up the project. 
 
Project #25720 Reconstruct vehicle parking area, Dunkirk airport 
D.Sanctuary:  This project is also an AIR99 project, 95% funded by the State, and it's to 
reconstruct the general public parking lot. 
 
Project #25721 Remove and Construct Hangar, Dunkirk Airport 
D.Sanctuary:  This is another AIR99 project, it is to remove existing metal sided hangar and 
construct a new 3,300 square foot metal hangar building.  This would include construction of a 
new foundation, floor, electric, water and heating installations. 



Project #25745 Replace and Relocate Airport Rotating Beacon, Jamestown Airport 
D.Sanctuary:   This project would replace the rotating beacon, which is very old.  This is FAA 
funded.  We would locate it closer to the building. 
 
Project #25746 Rehabilitate Auto Parking lot, Jamestown Airport 
D.Sanctuary: This project would rehabilitate and stripe main parking lot.  
 
Project #25747 Replace AWOS system, Jamestown Airport 
D.Sanctuary: The project would replace the automated weather observation system due to 
outdated hardware components.  It is critical to us, it is already starting to malfunction and it is 
going to have to be replaced. 
 
Project #25748 Purchase snow removal equipment, Jamestown Airport 
D.Sanctuary: This project is to update and replace aging equipment for snow removal. 
 
Project #25749 Extend Runway 25 and Parallel Taxiway including NAVAIDS, Dunkirk 
Airport 
D.Sanctuary: This is the design only and part of the package. 
 
Project #25750 Extend Runway 24 and parallel taxiway, including NAVAIDS 
(construction), Dunkirk Airport 
D.Sanctuary: This is the actual construction of the runway24, plus putting in a new GPS landing 
system, which is going to be a great thing.  The project is FAA funding also.  This is the end 
project of the land acquisition 1 & 2, design and everything else. 
 
Project #25751 Extend runway 24 (relocate Newell Road), Dunkirk Airport 
D.Sanctuary: This is part of the same project, again FAA funded.  This project would extend 
runway to accommodate larger and heavier aircraft.   
 
Project #25752 Remove obstructions on airport, Dunkirk Airport 
D.Sanctuary: This project would remove obstructions on airport property that interfere with 
normal operations.  This would make it a better airport, and the FAA agrees, and that is why we 
plug it in for 3 years from now. 
I will go back and rank all of these projects for 2008; 25664 Jamestown #1; 25668 Dunkirk #2; 
25670, Dunkirk #1; 25716 Jamestown #3; 25717 Jamestown #2; 25719 Dunkirk #3. 
L.Barmore:  One more question, if you put the project off one or two years, does the funding go 
away, or is it available whenever you ask for it? 
 
G.Spanos: Usually, with federal funding we don't control the funding, they usually allow you to 
carry it over.  The funding for federal projects is 20% of the total, because it is a five year 
program every time, so 20% of that money is available.  So that is why you have projects 
designed and ready to go with the federal government.  The projects are evaluated on basic 
needs, not wants. 
 
L.Barmore: So basically, their going to spend it somewhere, so you might as well be ready. 
 



CARTS 
Project #25675 Replacement of Buses 
C.Gustafson: There will be three additional buses that we will be requesting.  Our grant that we 
requested from the state, was submitted in December 2006.  It is a two year project.  We're 
requesting a total of nine buses, you already approved six of them for this year and there will be 
three carried over.  We probably won't receive the money until 2008.  Funding is 80% federal, 
10% State, and 10% local.  This project is critical.  Our buses go along way; the useful life is 5 
year or 150,000 miles.  We usually reach the 150,000 miles before the 5 years. 
 
Project #25676 Roof replacement @235 Hopkins Avenue, Jamestown 
C.Gustafson:  This project will be necessary; we did some repairs to the roof last spring to extend 
the roof until 2009 at the latest.   
 
Project #25678 Reconstruction of the Parking Lot 
C.Gustafson: The project has been completed.  We're in the process of sending in for 
reimbursement on it. 
 
Project #25679 Scheduling Dispatch Software 
C.Gustafson:  Presently, we're tying the contracts for that and documentation.   
 
Project #25755 Two Base Radios for New Upgraded 2-Way Radio Communication 
C.Gustafson: This project is needed to be compatible with the new County-wide 2-Way Radio 
System.  One for the Jamestown office and one for the Dunkirk office.  This would fall under our 
bus grant, and funded 80-10-10.  Our current base system is 15 – 20 years old and has been 
repaired a lot. 
Project #25756 Purchase of 12 Bus Shelters 
C.Gustafson:  Again, this falls under our bus grant, 80-10-10.  These would be replacements of 
the existing ones throughout the County.  These shelters are for the convenience and benefit of 
the CARTS riders to protect them from the weather. 
 
The meeting Adjourned at 7:40 p.m. 
 
The next scheduled meeting will be held Tuesday, May 15, 2007 from 3:30 – 8:00 p.m. at the 
Chautauqua County Emergency Services, Room #1, 2 Academy Street, Mayville, NY. 
 
 
 
  
 
 
 
  
  
 
 


