
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
IDA Offices, Jamestown 

 

Tuesday, June 5, 2012 
 

PRESENT:  Chairman Bowen, John Hamels, Mike Rodgers, Maureen Morabito, Jeffery Gossett, Ted 
Bogdan Garrett Brooks, Maureen Morabito and Margaret Lawrence   
A
   

BSENT: John Penhollow (Landfill Mtg.) and Paul Gavin 

OTHERS: Donald McCord. 
MINUTES On a motion by Ted Bogdan, with a second from Garrett Brooks, the minutes of the May 

15th and May 22nd meetings were unanimously approved. 
CORRESP. None  

PRIVILEGE 
OF FLOOR 

None 
  

NEW 
BUSINESS: 
County Projects 
Final Review 
 

Board Discussion – The Board discussed the draft Inactive Capital Projects memo to 
County Executive Edwards. John Hamels, and Chairman Bowen, suggested revising the 
last paragraph of the memo to read more smoothly. The Board agreed to send the memo 
to County Executive Edwards with a copy to Kitty Crow from the Budget Department. 
 
Don McCord – The next item included in your handouts is a packet containing the pages 
that were changed as a result of the last meeting on May 22nd. The transmittal letter had 
minor changes. The Table B series now reflects what the Board had suggested. The 
following three pages are project pages with modified comments. The balance of the 
packet consists of the minutes that you just approved. Are there any comments or 
questions? 
 
Chairman Bowen – I think we should add language in the comment section for Project # 
25743. In Ripley we share a fuel depot and each user contributes to the upkeep of the 
system and capital investments on a prorated basis. If this fuel system has other users, 
and they are not contributing, I think it would be fair to ask that we implement some type 
of system where they could. 
 
Don McCord – I will insert language that states that in the comment section. If there are 
no other additional comments, I ask that the Board accept the draft document with the 
proposed modification. 
 
Board Discussion – John Hamels motioned that the 2013-2018 Capital Project Report be 
approved with the one proposed modification. Margaret Lawrence seconded the motion. 
Discussion followed: 
 

Chairman Bowen – Should we rank the Landfill's Phase IV Expansion project as 
high as we did without the answers to our questions? 
 
John Hamels – It is an enterprise fund. Does it matter where we rank this because 
it doesn't come from the capital reserve pool? 
 
Chairman Bowen – Although it is an enterprise fund, if it were not to generate 
adequate revenues the county taxpayers would need to supplement it with 
property tax dollars. 
 



Don McCord – We could add a note to Table BE that qualifies the Board's 
decision. The note could state "Ranking may change according to the response to 
the Board's questions." This may be necessary because the Landfill will not be 
able to address the Board's questions prior to the report deadline. 

 
After discussion, the Board unanimously approved the 2013-2018 Capital Project report 
as modified. 

Local 
Government 
Efficiency Mtg. 
Report 

Garrett Brooks – The Department of State presented on their local government efficiencies 
program, which was formally the shared services initiative. This provides technical assistance 
and grants to agencies that share services; enter into cooperative agreements; and consolidate or 
dissolve. 
 
The first grant is a local government efficiency grant. The first grant was competitive and the 
second was a rolling grant to reduce municipal expenses.  
 
John Hamels - Can the Planning Department apply for one of these to fund a program that might 
bring more staff on? Can the County or Planning Board apply on behalf of other municipalities 
for the County Planning Department to assist them with reorganization? 
 
Jeff Gossett – During this whole discussion at the meeting they had questions like this come up. 
That is like a question that you go back and get their direction to answer the question. 
 
John Hamels – Just a thought. We are struggling at the County in many ways and one of the 
things that keep the County moving in a positive direction is good planning and its being 
chopped. Would it make sense to go after funding to work with municipalities across the County 
as a group? 
 
Garrett Brooks – The one thing they did touch on was technical assistance and they mentioned 
planning, zoning and building codes in a regionalized environment. I don't know if Chautauqua 
County has this. 
 
Don McCord – They do provide that kind of assistance to municipalities. We also provide some 
technical assistance if someone contacts us at the office. However, every municipality has their 
own zoning so we can't dictate what they do with their local land use. 
 
One area we could investigate is the possibility of county-wide code enforcement. The question 
is "can it be done more efficiently as a centralized function?" The State Engineer in Buffalo for 
the NYS Code Division suggested that it could be done and is being done in Genesse County. 
 
John Hamels – Is this the old Stan Lundine Commission stuff? 
 
Jeff Gossett – What we are all getting here is that we have to think out of the box.  
 
Garrett Brooks – You have to open yourself up beyond that NIMBY mentality. It's OK for some 
municipality to consolidate but not my municipality. 
 
They went through some cases studies. The Village of Pike dissolved. They spoke of fire 
protection districts and water district consolidations. The County of Alleghany has a MOU for 
shared equipment. 
 
Jeff Gossett – What I got out of this is just trying to get people to think more regionally but it's an 
up hill battle. An example of the challenge is that Fredonia pulled out of the Chadwick Bay North 
County Water District because there hadn't been enough progress made in the last three or four 



years. I think that is an example of short sighted thinking. Maybe you put in the $5,000 dollars 
and step on someone's toes and move the process along. 
 
It was very interesting to listen to the two State representatives. It was all positive and a lot of 
good things they were bring to us but boy did they take it on the chin at the end from the local; 
officials.  
 
Chairman Bowen – They were complaining about the various regulations coming down from the 
State that make change difficult. They are pushing government efficiencies at the local level but 
in my mind they need to look in the mirror and start at home. 
 
John Hamels – They need to clear a lot of legislative barriers out of the local's way before they 
will see progress. As an example: In Ripley in the 1990's, if we could have struck up a legal 
document that guaranteed that so many representatives on the new school board would come 
from Ripley, I believe we would have a merged district today. However, they said that the way 
the State Law was written, it couldn't be done. It just gets in the way of what we wanted to do. I 
think that is the first place to go to get the State laws changed. 

Landfill 
Subcommittee 
Report 

Mike Rogers – The Landfill Committee met today. The main purpose was to talk about Sager 
Creek and erosion. Pantelis put together a real nice presentation about stream flow and migration. 
It explains what is happening with Sager Creek in a natural way and it isn't anything coming out 
of the landfill. He had some old 1938 photos and other aerial photos that showed how the stream 
has moved. All creeks meander and there is nothing you can do about that natural occurrence. 
The landfill makes up 2% of the watershed on the edge of the watershed. The bottom line is that 
the landfill does not contribute to the problem. Its myth busting and well worth the time. When I 
get the minutes of the meeting I will forward them along. 

County Home 
Subcommittee 

John Hamels – I know about as much as everyone else does that reads the paper. What I am 
seeing is that there are lines being drawn out there. Proposals are in and they will be reviewing 
them in June and the CRG study should be complete by the end of June. I have not received any 
more minutes since the last batch. 
 
Jeff Gossett – I attended the County Executive's breakfast last week and he spelled it out clearly. 
 
Ted Bogdan – Where do you come down on this issue? 
 
John Hamels – I would like to see legislation changed so the County could make the thing into a 
prosperous local enterprise. It is an enterprise fund department now but from what I am to 
understand there is a moratorium on expansion. I would like the powers to be to put together a 
business plans but I don't see that happening. I think that money will drive the whole issue and 
we'll end up selling it. 
 
Could you clarify whether there are County funds being used for the County home 
 
Don McCord – We just funded, with local dollars, the match for the IGT payment. Without that 
the County Home would have run out of their reserve fund. 

Zoning Referral 
Log 

The Board reviewed the May Zoning Log.  
Jeff Gossett - Whatever became of the Tim Horton project in Jamestown? 
Don McCord – They revised the site plan and I believe it is moving ahead. 
No other comments were received. 

OLD 
BUSINESS: 

None  
 

Next Meeting The meeting adjourned at 5:30 on a motion by John Hamels, with a second from Garrett Brooks. 
The next meeting will be on July 10th, 2012 from 4:00 to 6:00 PM in Mayville, New York. 
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