
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
 

Tuesday June 7
th

, 2011 
 

PRESENT:  Chairman Bowen, John Penhollow, Ted Bogden, Kathy Tampio, John Hamels, Michael 
Rodgers, Paul Gavin, David Thomas and Jeffery Gossett. 
ABSENT: Linda Fairbanks and Truman Bradley 
   

OTHERS: Donald McCord (Planning) 

MINUTES On a motion by Ted Bogden, with a second by John Hamels, the minutes from the May 10th, 17th 
and 24th meetings were unanimously approved. 

CORRESP. None 

PRIVILEGE 

OF FLOOR 

None 

NEW 

BUSINESS: 

Capital Project 

Review -

Discussion 

 

Dave Thomas – Do we have any return on investment for the Air Museum roof? 
Don – Unfortunately, we have never been provided a specific number of users or other 
information that might provide a better sense of the potential return. This year's information on 
the project was the most detailed that we have received. 
 
John Penhollow – Can you explain the addition and the ranking of the Parks project? 
Don – It was an oversight that the Parks Division project was not included on the draft Table b 
originally. I discovered the error and inserted it where the Board had ranked it. The project 
doesn't get as much support because it is all local dollars and is speculative without the 
Greenway Plan being completed. 
 
Paul Gavin – Can the Public Safety Server project be phased? 
Don – We ask that question and the reduction from $329,000 to $229,000 represents the 
necessary first phase of the project. 
 
John Penhollow – With the limited budgets that we are facing I think that some of these projects 
might get absorbed under operations. Couldn't CARTS negotiate the mobile data units into the 
specs for the buses, or Finance could phase in the security system. 
 
Kathy Tampio – For many years JCC has come to the County to implement a 5-10 year capital 
plan. We have almost never turned them down and I'm concerned about the debt service that we 
have been accumulating. Should we prioritize these projects and move some of them down. 
Note: After discussion it was agreed to move the JCC Community Center Demolition Project 
down in priority and suggest that the college attempt to sell the facility to the private sector. 

Capita Projects 

Process -  

Discussion 

Doug Bowen – While it still fresh in everyone's mind, I would like to get some feedback on what 
we should change about the process. 
 

John Hamels – Before we have live bodies in-front of us I would like to do some mock projects 
so we can get used to forms and process. Perhaps that would make us more comfortable and 
generate better questions. 
 

Paul Gavin – Perhaps we should look at some other measure besides Return on Investment. Not 
everything can be quantified but there is intrinsic value in doing the project. 
 
Doug B. –A good example would be the return on one of the new efficient HVAC units 
compared to an investment in tourism. The problem we have had is getting the return on 
investment information. Often department heads tell us that prices fluctuate too much to give a 
long-term estimate but it doesn't help us to not even know about the projects. 
 
John Hamels – Perhaps we could send the departments a thank you for participating and 
emphasis our need for additional information. 



Doug B. – The question is how do we improve the process so that departments are more wiling to 
participate? 
 
John Hamels – We could send them a list of "What it takes to be in the top ten." This list would 
educate them and motivate them. 
 
Doug B. – I thought the project narratives were very weak and often only consisted of a single 
sentence. We need to be able to pull out what the value of the project is. What will it cost; what is 
the urgency; and what the need is. 
 
Kathy Tampio – Maybe we could give the departments a checklist for the Return on Investment. 
This coupled with better instructions that include a number of examples, might get us better data. 
 
Mike R. I think we need better breakdowns on costs like the costs of parts and labor being 
invested in a piece of equipment slated for replacement. 

OLD 

BUSINESS: 

Agriculture as 

Economic 

Development 

Don – I left this on the agenda so we could discuss the direction the Board would like to take 
now that capital projects are behind us.  
 
Kathy Tampio – I think we should review the current Farmland Protection Plan. Could you 
please send that to us in an electronic format? 
If we do that we could determine if an update of the plan is warranted. Today there are different 
models of success than there was when the original plan was written. Perhaps if we had a map of 
the active farmland in the County and the dollars generated by agriculture it would be a good 
starting point for our discussion. 
 
Don – I will also see if I can get plans from the counties around us. 

Government 

Efficiency 

Doug – Do you know the status of the Airport Commission report? 
Don – I understand that originally they had set a target of June 1st but the Legislative Office has 
not received a report yet. 
 
Doug – Could you please re email the materials from the government efficiency discussion we 
had earlier this year? 
Don – OK. 

Zoning Referral 

Log 

The Board reviewed the May zoning log. No comments were received from the Board on the 
zoning log. 

Other None 

Next Meeting The meeting adjourned at 6:00 PM. The next capital projects meeting will be on July 12th, 2011 
at the Gerace Office Building from 4:00 to 6:00 PM. 

 


