
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building, Mayville 

 

Tuesday, July 10, 2012 
 

PRESENT:  Chairman Bowen, John Hamels, Jeffery Gossett, Garrett Brooks, John Penhollow and Paul 
Gavin   
A
   

BSENT: Mike Rodgers, Ted Bogdan, Maureen Morabito and Margaret Lawrence   

OTHERS: Executive Edwards, George Spanos (DPF), Donald McCord and Jeanne Polisoto. 
MINUTES On a motion by John Penhollow, with a second from Garrett Brooks, the minutes of the 

June 5th meeting was unanimously approved. 
CORRESP. None  

PRIVILEGE 
OF FLOOR 

None 
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George Spanos – I am here to address your questions that were raised during the capital 
project review concerning the Phase IV expansion of the landfill. Pantellis is on vacation 
so I will present the materials created by him for this meeting. 
 
The landfill is important to the community. The landfill provides funding for the 
monitoring and remediation of the inactive landfills; provides an inexpensive method of 
solid waste disposal; provides hazardous waste disposal twice a year; a tire amnesty day; 
an earth day program; educational programs at the landfill; and follows all State 
regulations. The landfill is self-sustaining and pays its own bills. The landfill provided  
$ 1.5 million dollars to the 2012 County Budget and $500,000 from the Methane 
Generation profits. 
 
The next slide shows the location of different public and private landfills in the Western 
New York region. These facilities are our competition for the waste stream. The next 
chart shows the waste flow which is traditionally 60% in county and 40% out of county.  
 
We have slightly over $10,000,000 million in hand and that is in addition to all of the 
assets the landfill has. If the landfill closes tomorrow, all of the assets have a value. 
 
Don – Of the $10,000,000 dollars on hand; how much is the mandatory reserve for 
closure required by the NYS DEC? 
 
George – We reserve $6.00 per ton. Pantellis doesn't have that overall number here but I 
can email it to you. 
 
Jeff Gossett – Since 2000 the graph shows me that something is working right. 
 
George – Management is part of that but it is a combination of things.  
 
Don – Based upon the business plan that was created in 2000, don't you feel that a large 
part of the success has been based upon management and cutting your fixed expenses 
and increasing your tonnage. 
 
George – If you get over 1,000 tons per day you're doing OK. It could have been better if 
the economy had not slowed down in 2008. It’s a reflection of the economy. 
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John Hamels – Your talking about expanding another cell. So you've done projections 
out for so many years. Can you say, based upon what we know today, this will continue 
or will it level out as far as value? 
 
George – The presentation should explain that. Our current charge per ton is $31.00. If 
you look at expenditures and needed reserves and divide it by tonnage you come up with 
a cost of $29.39 per ton to meet expenses. So if the tipping fees are $31 then you are 
anticipating you will be revenue producing. 
 
John Hamels – Other than the economy stalling are there any other factors that might pop 
up that would throw things off? 
 
George – Yes. If we had an increase in demolition waste and a decrease in municipal 
waste it would create a problem. You need a good balance.  
 
John Hamels – Who sets the landfill rates? Does it go to the Legislature? 
 
George – The landfill makes a proposal and it goes to the County Executive and the 
Legislature. We do have some flexibility with the rates based upon the tonnage 
especially if the waste has a beneficial use in the landfill operation. 
 
The volume we receive is about 1,000 tons on average. During the winter months it is 
less but it gets to about 1300 tons per day during the summer. 
 
Don – Based upon volume estimates, what is the life of the new cell? 
 
George – At 1,000 tons per day it is 35 years. 
 
Don – What happens if we begin to lose volume over time? 
 
George – The cell will not be completed overnight. If your volume decreases then your 
next cell will be delayed. 
 
John Penhollow – Should we overbuild the cell size now due to the cost? 
 
George – It’s a balancing act. You don't want to spend money that you won't get back for 
a long time. 
 
John Hamels – We were curious to know the planning behind the next cell and I think 
you've done a good job explaining that to us. My question is who are the people that help 
you put this all together? Is this all in house? 
 
George – Pantellis and his people. We have engineers, surveyors, finance, geotechnical, 
daily testing, pricing and recycling people on staff. Then we hire construction inspectors 
and sometimes outside engineers. 
 
John Hamels – On the economic side, who crunches the numbers? 
 
George – Mike Feldsman. 
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County Executive Edwards – I apologize for not arriving sooner. I did get a copy of your 
request and I do think the landfill folks have done a good job to answer those questions. 
The landfill plays an integral part in supporting our businesses by keeping our disposal 
cost low in a competitive environment. 
 
Interestingly enough you look at the landfill landscape in the Western New York region 
and we are landfill rich in regards to the options available to us. With 1/3 of the landfill 
waste stream disappearing due to the economy our challenge was to price ourselves so 
we could keep 100% of the in county waste and also secure out of county waste for our 
volume needs. You have a basic cost of doing business. It doesn't matter if you're doing 
500 tons per day or 900 tons per day your costs remain the same. The challenge I've been 
working on with George over the last seven years is how you get that balance. We very 
carefully solicit price wise some volume out of the Erie, Pennsylvania market. We had to 
discount our rates to get that waste to offset our tonnage needs due to transportation cost. 
Even despite all of those challenges in a landfill rich environment we still have been able 
to make money at our county landfill.  
 
The Phase IV lateral expansion is part of the process we began back in the late 70's when 
we decided that a county owned landfill made sense. The next logical business move is 
the lateral expansion. We are very close to having that process completed with no small 
amount of effort from Pantellis and George. It was very good question you ask "Does it 
still make sense?" In my opinion it does being that we won't need any tax dollars and the 
incredible dollars being generated. 
  

Inactive Capital 
Projects 

Chairman Bowen – Inactive capital projects are something we would like to discuss. The 
Falconer shop is a perfect example. The project came to us and was recommended but then fell 
off of our list. I understand why it hasn't been funded; however there should be some type of 
format that allows it to carry forward in our capital plan. The way things are set up those kind of 
projects just drop off. Another example would be the dam repairs that are needed but are no 
longer on the list. JCC also did not present anything for the next five years. 
 
George – I agree with what you are saying and I have my own experience with these projects. If 
we were to take the capital project for the Falconer shop, we recommended the bonding for $3.25 
million in the first year and then in the second year and it was recommended again. This made it 
seem like we got another $3.25 million so you go in the budget and look and you see $6.5 
million. That is one thing we have talked about correcting. 
 
The other thing is that it’s a little bit frustrating to make a recommendation for a $50 million 
dollar project when you only know that you have $800,000 available. Its time consuming for 
everyone but I don't see the value to come up with projects for $30 to 50 million dollars and only 
have $800,000. So that’s my personal opinion. 
 
County Executive Edwards – I'll highlight that across the board and make a couple of points. It 
also gives me a chance to step back and walk us forward. I'll give you an example as far as the 
challenge that’s presented to my management team. Prior to me becoming County Executive 
there was the equivalent of George and there were four high level management people between 
the Director and the three districts on the transportation side. Today there are zero, just George. 
These folks had serious titles, serious work and serious deliverables and those people are no 
longer there. You can go through most of our departments and virtually every department in 
County operations has seen a complete evaporation of the critical components of us doing the 
jobs that we are called upon to do and have to do. That was an unfortunate but necessary decision 
that we have had to make over the last six years. Why make those decisions? Because today 



those of us in this room are paying less in County taxes than you did in 2006. Despite the fact 
that after the reduction of 104 positions the cost for our pension contribution has gone up $12.5 
million dollars in that same time frame.  We had no control over that and that is just one single 
example of the increases we have had to deal with. We have had to make decisions in county 
operations that are brutal. 
 
The challenge we have with the important work that you do every month is; "When you get down 
to not having enough staff to do the essentials, and I don't want to get into the argument that 
planning is essential, then you need to make choices." To your point chairman "Why aren't you 
seeing full blown proposals on a variety of things?" I have people like George around who have 
to make the decision "Do I deal with this critical personnel issue I have with regards to an 
ongoing operation or do I spend that time updating a plan?" That is a very difficult decision to 
make.  
 
I have to affirm that the Falconer shop hasn't changed. Its still a 1920's building that’s costing us 
more to operate. The reality on that is there just wasn't the will power to invest additional money 
into that project. To me it doesn't go away, the problem still exists. I still look at if there is a way 
to add 3 million dollars to an ongoing bonding operation for JCC or some other bonding and cut 
costs to cover the approximately $150,000 or $200,000 dollars in annual debt service.  
 
We do need to work on a technique to keep those projects that continue to be necessary on the 
radar screen. Then how do we also help folks like JCC find a similar means to do that.  
 
Chairman Bowen – Speaking for myself, it is somewhat of a misconception. When we are 
looking at a long-range plan you don't need full bore assessments. Give us a general idea of what 
your future needs may be. We don't need long-term exact costs. We just need to know the needs 
so we can plan for the future and don't get hit with everything at once.  
 
George – We have to work on those issues because to do a guess five-years down the line for a 
roof replacement why review it today. Maybe it will be replaced and maybe not, its maintenance. 
It is different to say that we need to plan to bond for a shop. Maintenance is maintenance. 
 
If we do not have to come up with cost estimates for future projects, unless it is a significant 
project, that would be helpful 
 

Zoning Referral 
Log 

The Board reviewed the June Zoning Log. No comments were received. 
 

OLD 
BUSINESS: 

None  
 

Next Meeting The meeting adjourned at 6:00 on a motion by John Hamels, with a second from Garrett Brooks. 
The next meeting will be on August 7th, 2012 from 4:00 to 6:00 PM in Jamestown, New York. 
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