
CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building, Mayville, N.Y. 

 

Tuesday August 5, 2014 
 

PRESENT:  Chairman Bowen, John Hamels, Jon Ortendahl, Maureen Morabito, Jeffery Gossett and Bernie 
Auer, Ted Bogdan, John Frey and John Penhollow 
 
ABSENT:, Daniel Johnson  
   

OTHERS: Kevin Sanvidge and Donald McCord (Planning) 
MINUTES On a motion by John Penhollow, with a second by Ted Bogdan, the minutes of the July meeting 

were unanimously approved by the Board. 
CORRESP. None  
PRIVILEGE 
OF FLOOR 

None 
  

NEW 
BUSINESS: 
Busti – Calamar 
Project Review 

Don McCord – We have a referral before us for the development of a large senior housing 
facility by the Calamar Group in the Town of Busti. The project is located on Southwestern 
Drive, which is the municipal boundary for the Town of Ellicott.  
 
Kevin Sanvidge – This is an exciting project and the Chautauqua County IDA is intimately 
involved in the project. The Calamar Group is a first class organization and we’re glad to have 
them come to Chautauqua County. The facility will be for people 55 and older. They have been 
welcomed by the municipal entities involved. There was one question regarding runoff but that 
was addressed.  
 
Bernie Auer – I assume this is like the Lutheran Home. My wife’s parents sold their home and 
moved into one of the units and they are happy as clams there. I think it’s a great idea and 
hopefully it frees up housing for other people to move into the County.  
 
Don McCord – We have a draft response letter for the referral before us. If the Board agrees with 
the content of the draft we will forward the letter to the Town. 
 
Chairman Bowen – Do I have a motion to accept the referral letter as written? 
 
On a motion by John Frey, with a second by Bernie Auer, the draft letter was unanimously 
approved for submittal to the Town of Busti. 
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Chairman Bowen – I would like to introduce our new IDA Director, Kevin Sanvidge, to the 
Planning Board for the combined purpose of introductions and to address some questions we 
have presented to him. 
 
Kevin Sanvidge – Thank you for inviting me, I’m glad to be here. Don and I work together. I’m 
learning a lot from Don as he’s a great professional in planning. Before I came here I called the 
County Executive to let him know I was coming to talk to you. I ask him from his perspective on 
what the County Planning Board does because although I had an idea what you folks do, I 
haven’t been involved much yet. You are very highly respected and we thank you for the hard 
work that you do to contribute to Chautauqua County. That comes right from the County 
Executive. 
 
I think that most of you know a little about me. I worked for Cliffstar Corporation for 13 years. 
We sold the company to Cott Corporation four years ago. We had about 1,500 employees around 
the country and were strategically located. We had 15 locations, which consisted of eleven 
bottling plants and four receiving stations. We worked closely with the local growers for grapes, 
cranberries and prunes. We were the largest prune juice manufacturer in the world.  
 
I went into retirement after that and played golf. Last April I received a phone call saying I was a 
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potential successor to Bill Daly. I thought that they had the wrong guy but I was willing to talk to 
the County Executive. We spoke and when we met we just hit it off. I believe in the mission of 
the County Executive and he’s probably in the same position as I am; not because he has to but 
because he wants to make a difference. I started on May 27th and I’m truly enjoying it.  
 
I’m learning how extensive my toolbox is to help business and learning about the planning aspect 
of government. My first week on the job I was at a rally for the employees of Carriage House. I 
know we have a lot to do because that type of issue is frightening for people. I know how that is 
because I was part of Altec. 
 
I did look at the questions submitted by the Board. I’m going to do something a little different in 
my new position. This is not intended as criticism of others but it’s my strategy. In the past we 
would wait for people to call. I’m spinning it around in that I have my project managers now on 
the phone marketing Chautauqua County; calling business and telling them why they want to be 
in Chautauqua County and New York State. That’s where you guys can help us by working 
together on what we have in Chautauqua County. I know what I know about Chautauqua County 
after being here twenty-five years but we have an awful lot to offer. We need to market it and be 
proactive. 
 
Short-Long Range Goals – This is a large county. I was late for the first week. In the short-term I 
am getting out and meeting as many business owners as I can and that takes up a big part of my 
week. The other short term goal is working on the loss of jobs that has occurred over the past few 
years by bringing some businesses in. It will be hard to replace 400 jobs lost at Carriage House 
all at once. However, If we can get 50 here and 50 there we’ll get the jobs back. Today was great 
day. I had a phone call looking for 10,000 square feet of office space for some white collar jobs 
and they want to be in Chautauqua County. We are working with some other companies that also 
have potential. 
 
Repurpose Vacant Factories – Reach out to businesses and let them know what New York State 
has to offer. There are things that the State can do and things that the IDA can do. I want to have 
sites shovel ready and be ready to have a business up and running quickly. 
 
Maintain Existing Businesses – The companies that have left are of a big national scale. They 
bought our local companies for the synergies, they didn’t buy it for the little manufacturing plant 
in Fredonia New York. That unfortunately is the reality that we’re faced with. You’re up against 
that and that’s a fact of life. I am working on succession plans for companies to sell their 
business. I want to put together a plan for a smaller business that helps them sell the business but 
retain it in Chautauqua County. 
 
John Hamels - Will you extend that to ag businesses? 
 
I don’t think I can do that under the IDA but we could look at that from the Economic 
Development side of things. That’s a great question. That’s a serious problem. We absolutely 
could work to have a plan to addresses that. 
 
John Hamels-We have neglected the agricultural economic factor in this County and it is slowly 
shrinking, as is manufacturing. We’re looking at the whole picture and we’re concerned about 
that. 
 
Kevin – The other area we need to focus on is tourism. We need to grow that. All of our jobs are 
not going to come from manufacturing. We have four hotels in the process of being built. 
 
Bernie – Does the IDA have a plan to form a committee or a team to work on this succession 
plan concept? Are they going to go out and look for businesses that don’t have any way out? A 
lot are great at running their business but don’t know how to sell it. 
 
We are just starting this plan. We have project managers out there as part of the visit we do with 
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companies. We are in our infancy. We are doing a manufacturing summit or alliance in October. 
 
John Penhollow – We have been working with Don and his department for a long, long time. I 
personally feel that these guys are so overwhelmed by the number of projects they have on their 
plate. I know over the years this is what I’ve perceived as one of the more senior members. I look 
at their normal duties and the other things that you’re trying to develop, and I’m pleased at the 
excitement, but how are you going to do it with the staff that you have. Don and Mark, as it 
appears to us by their workload and how they prepare for these things; how are they getting 
things done. As a board we’ve ask them what can we do to help Don in the Department. We’ve 
often said that we spend all of this money in Chautauqua County on studies and engineering 
services why wouldn’t we attempt to hire some intern to do the work instead. We’re not paying a 
full-time person but we’re getting these guys some help. 
 
Kevin – How do you know these guys are delivering? This is nothing against these guys because 
we are talking about this. I’m running this department like a private business. I need an economic 
scorecard. How do I know if we’re doing a good job? Is sales tax going up? Is unemployment 
going down? We don’t have these things in one place. We need these measures as tools. So Don 
and I and Mark have been working on these since I’ve been here. I’ve decided that I don’t know 
if we’re doing a good job but they do need help. However, we need to show the return on 
investment on that. 
 
John Penhollow – I would be willing to help develop what additional resource is needed and 
what we can justify a get a bang for the buck. 
 
Kevin – I want Don doing work as a Senior Planner versus doing everything from entry level to 
what he does. I want to free up his time to do the things that he’s very, very good at. With 16 
years’ experience I don’t want him doing entry level work but that is what he’s doing because 
he’s a one-man band. Same thing with Mark. When I was at Cliffstar I had to do this every day. 
That helped me build my budgets and run the company. So let’s put it out there and show how 
we're doing. 
 
John Hamels – Good segway to the question I had in my mind. We have been trying to figure out 
what we’re supposed to do at times. One of the things we decided to do is to take the Chautauqua 
20/20 Plan and say OK what are your measures and metrics on implementing the plan. Up until 
4-minutes ago I never heard anyone say they were interested in doing that. What we want to do is 
go to every department and I really appreciate what you just said. 
 
Kevin – At least on my side, the economic development side, I couldn’t wrap my mind around 
how I was supposed to know if we’re doing a good job. I have to know if I’m making a 
difference. 
 
John Hamels – Putting one more layer onto what you said. I know you might think this is like a 
second cousin to what you’re talking about but it has to do with planning. We sit for 10 hours in 
a locked room and they say they have all of these capital needs and it’s this big and there’s this 
much money. In one way you might think it has nothing to do with you but here is what it has to 
do with you. Planning could expand in some shape or form, and even more so, if we could have 
people who could work with County Departments or Agencies to plan. You talk about succession 
planning. I don’t think that the people who fill the jobs in our departments today understand 
planning to the degree that they can strategically plan out 5 or 10-years because they’re so busy 
doing what they’re doing. They are doing a great job and working hard but they don’t have that 
component and we as a Board have talked about this at length. If you can be thinking one or two 
years down the road. This County needs to put back more people to help departments plan. As an 
example were several projects two years ago for air conditioning units. We recommended they 
all talk and work together to help reduce costs. They need to start identifying their needs for the 
next three to five years and start forecasting these. This County needs that. 
 



IDA Director 
Kevin Sanvidge 

John Penhollow – We are paying consultants between $100 & $200 dollars an hour when we 
could be getting graduates from UB. If we’re already spending this money anyways let’s get our 
own people and get a better return for it. That’s what I would like to be involved with. 
 
Kevin – You cannot cut your way to prosperity but that’s the way governments run. You end up 
with a workforce that’s overworked and not terribly motivated. You’re not going to have them 
give one for the gipper when they feel that way.  
 
I believe there should be a project manager but I don’t know how the budget process works. To 
be efficient there needs to be a project manager. Someone who’s going around so each 
department knows what the other department’s doing. I can see the frustration you’re feeling as a 
Board about this issue. 
 
Doug – Comp Plan Review Don’t need to answer now lacking 
 
Kevin – Wouldn’t be fair for me to comment at this point. I don’t know how long it’s been out 
for. Has it changed much? 
 
Doug- Comp Plan is a road map but that can change overtime and you’re a fresh set of eyes. 
Originally designed to use the focus groups for implementation but many of the groups have not 
continued on. 
 
Kevin – Does the Planning Board own this? Who owns it? Someone has to say I own it. 
To me a strategic plan has to be a way of life. 
 
John Hamels – We’re going to assume that we own some of it and proceed with asking 
stakeholders how they’re doing with implementing the plan. 
 
Doug- It’s a good plan but its upper level. It’s a document that provides where we want to go but 
doesn’t tell you how to get there. A comprehensive plan but not strategic. 
 
A comprehensive plan should be institutionalized so every incoming administration knows where 
you were going, even if they don’t agree with it. 
 
Kevin – But it is a document that should be used for something. I’ll find out who owns it and if it 
needs to be reviewed. 
 

Other Chairman Bowen – Did everyone receive the support letter for the proposed Veteran’s 
Cemetery? I would like a motion to approve the letter as written.  
 
On a motion by John Hamels, with a second by John Frey, the Board unanimously approved the 
forwarding of the letter to the County Executive. 
 
Jeff Gossett – Are we going to go any further with the Sherman Shop issue? Are we going to 
visit North Harmony? 
 
Don – It is still on the Board’s list. 
 
Jeff Gossett – I saw the pieces of the study that were sent. It wasn’t much of a study for what we 
paid. Why can’t we get the report. Do we need to FOIL it. 
 
John Penhollow – I thought the same thing about the study. I thought that I could have done the 
study that was presented. I can’t believe the cost was estimated at $3,000,000. I think we should 
go against the grain on some of these studies and question the results. 
Don –This is our August meeting but we can do it in September or October. 
 

Zoning Referral 
Log 

The July Zoning Log was reviewed by the Board. On a motion by John Penhollow, with a second 
by Bernie Auer, the July Zoning Log was unanimously approved. 
 



New Business –  
Membership 

Don McCord – I just wanted to let the Board know that I spoke with the County Executive’s 
assistant and passed along Phil Riedesel’s name. I also provided a copy of the previous 
newspaper article used to solicit members. They are working on the membership issue right 
know but they haven’t gotten back to me yet. 
 

Next Meeting The next meeting will be on September 9th, 2014 at 4:00 in Room 331 at the Gerace Office 
Building located at in Mayville. 
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