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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
BWB Center – 2nd Floor CCIDA Board Room 
201 West 3rd Street Jamestown, NY 14701 

October 5, 2021 
4:00 PM 

 
PRESENT: Doug Bowen (chairman), Bruno Bruni (vice chairman), Brad Bentley, Courtney Curatolo, Jeff 
Gossett , Rick Ketcham, Melissa Myers, Dick Patton 
ABSENT: Bernie Auer, Kathleen Dennison 
OTHERS: Nathan Aldrich, Gregory Bacon (press), Mark Geise, Jenelle Hansen, Melissa Keller, David 
McCoy, Sheriff James Quattrone, Drew Rodgers, Don Schultze, Lauren Sharp, Rebecca Wurster 

ADMINISTRATION  
MINUTES Chairman Bowen called the meeting to order and welcomed everyone to the October 

Planning Board Meeting. 
 
Chairman Bowen asked for a motion to approve the minutes for the September 7th 
2021 meeting.  Melissa Meyers made the motion to accept the minutes as presented.  
The motion was seconded by Bruno Bruni and passed unanimously. 

CORRESP. Melissa Keller: We received a lead agency request for a solar energy project for the 
Town of Chautauqua. 

PRIVILEGE OF 
FLOOR 

None. 

NEW BUSINESS 
Zoning 
Referral Log 

Chairman Bowen asked for a motion to accept the zoning referral log as presented.  
Courtney Curatolo made the motion, seconded by Dick Patton and passed unanimously. 

ARPA Funding 
and Process 

Mark Geise: The American Rescue Plan Act (ARPA) was passed in March 2021 allocating 
funding to offset revenue losses, boost economic development and address public 
health issues.  The U.S. Treasury Department provided guidance on what it can and 
cannot be used for.  There was a formula used to determine what the loss on revenue 
was, so those projects have more flexibility than others.  $24.6 million was allocated to 
Chautauqua County with $18 million as loss revenue.  The County receives the funds in 
two parts $12.3 million each; the first was already received and the second will be 
received next year.  In March the County Executive put together a committee including 
Legislators Chagnon, Nazzaro, Gould and Odell and several department heads who met 
every two weeks to develop a plan on how to spend this money.  What was developed 
was a list of 41 projects in the categories of public health, infrastructure, economic and 
workforce development, clean water and public safety.  The projects were selected 
based on what extend they had a County wide impact, a lasting impact, and how 
sustainable they are.  We are not creating future burdens on the County to have to 
support after the ARPA funding is gone.  We went through the process and ranked them 
to come up with the list.  Some of the infrastructure and clean water projects were 
intentionally slated for year two in anticipation of the infrastructure bill potentially 
coming.  If it does, then those projects might get paid for by the infrastructure bill.  The 
41 projects were reviewed by the ARPA committee and were recommended for 
adoption by the County Executive.  The County Executive recommended approval of the 
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plan to the County Legislature.  A special workshop on September 8th with the majority 
of County Legislatures present, the 41 projects were discussed.  Each of the department 
heads had 3-5 minutes to discuss their project.  Then the plan was reviewed by all six of 
the Legislature Committees the week of September 22nd.  Depending on the focus of the 
project, it went to the appropriate committee to be reviewed.  At that level they 
amended the resolution to include two other projects which were the North County 
Industrial Water District Storage Tank Project and Conewango Dam Project.  They took 
the money out of the year two project that was allocated for the sewer extension 
around Chautauqua Lake.  Forty-three projects went to the Legislature on September 
29th where the plan was approved.  There are certain projects within that plan that are 
capital projects.  Some of them have already been reviewed by the Board, but other 
projects have not.  Tonight we are here to review and some of the ARPA projects and 
there will be more at the November meeting to review.  Tonight’s projects are more 
time sensitive.  All of these projects will need to go through the Legislature Committees 
and back to the Legislature again for a resolution for each project.  The resolution will 
assign revenue and expense accounts and be discussed at the Committee’s so it is 
important as you score these to provide comments because those comments will be 
carried over to the Legislature Committee meetings before they make their decision to 
approve or not.   

 
Rick Ketchum: I read that the Dunkirk and Jamestown leadership were not active 
participants in this process.  How was it communicated to the leadership of the 
communities across the County that they could participate? 
 
Mark Geise: Every community received ARPA money, some more than others.  We had 
two meetings with the cities of Dunkirk and Jamestown to discuss how we could 
collaborate on project(s).  The Cities were to reach out if they had ideas for collaboration 
after those meetings.  Chuck Nazzaro stated at the Legislature meeting that they didn’t 
reach out after those meeting with any projects they would like to collaborate on.  We 
did not go out and solicit each and every community, but it was represented at the 
Legislature level and if there were projects they were to contact their Legislature and 
discuss those projects.  All of these 43 projects have County wide impacts.   
 
Dick Patton: Were Jamestown and Dunkirk invited and decided not to participate? 
 
Mark Geise: We had two meetings with them and at the end of those meetings it was 
left that the County should do what they decide to do with their money and the Cities 
will decide what to do with their money.  Through COVID the County had a calculated 
loss of revenue of $18 million, which means there were a lot of things we couldn’t do, 
such as purchasing equipment, public health, public safety; so the majority of funds is 
going towards projects that we couldn’t do because of the loss of revenue. 

ARPA Funding 
and Process 
Sheriff’s 
Office – Mail 
and Body 

 James Quattrone: Our project is a body scanner for the jail.  This would be similar to an 
airport’s; when an inmate comes in they are able to just walk through the scanner.  It 
checks them for any contraband, primary drugs and weapons, and checks their 
temperatures.  We have seen two things we think have caused an increase in 
contraband coming into the jail, the bail reform and COVID.  We are seeing a lot more 
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Scanners drugs smuggled in.  We are not permitted to do body cavity searches.  We can do a frisk 
or a visual search.  We are not going to see an increase in resources, it might help us 
with our resources because they just walk through and it talks 5-10 seconds to do the 
analysis.  It will increase safety for the correction officers and the inmates.  The County 
Executive, Christine Schuyler and I discussed the over doses occurring at the jail.  If one 
lawsuit comes about because of these drugs smuggled in, we could save the money by 
preventing it.  There is no additional cost, or year to year costs, with it we are getting the 
extended warranty that will cover any of the upgrades to the software that need to be 
done.  Drugs have changed and the drug of choice coming in is synthetic marijuana or 
what they call K2.   The software updates are to help detect those new substances.   
 
Bruno Bruni: I understand metallic items being scanned, how does it do chemicals, 
powders and other substances especially in body cavities? 
 
James Quattrone: I wish I could answer that.  The science is there, I have seen it work, 
but I don’t understand exactly how it works.  It has been tested and proved across the 
United States and in other counties, so they are looking for any abnormalities within the 
system.  Part of this project is also training, they come in and train our corrections 
officers.  I apologize I can’t explain the science behind it.   
 
Courtney Curatolo: Would this be for visitors to the jail and inmates or just inmates?  
 
James Quattrone: Just inmates.  The visitors have temperature scanning but right now 
we have closed down visitation because of COVID.  When the inmates leaves visiting 
they would go through the scanner again.  We would check the inmates any time they 
were out of their cells.  It is a very nonintrusive way to screen.  It wasn’t until 2019 or 
2020 that when the State Commissioner of Corrections authorized use of body scanners; 
up until then we were not allowed to have body scanners in the jails.   
 
Jeff Gossett: Have they been challenged in the courts by ACLU or inmate groups?  Do we 
know if we buy it we will be able to use it? 
 
James Quattrone: Up until 2019 or 2020, we were not allowed to use them but the State 
Commissioner of Corrections authorized them, and withstood the different groups out 
there.  The company we are looking at is in place fifteen different counties in New York 
State.  There are some other body scanners in other counties. 
 
Melissa Meyers: Are these new machines?  It’s not 2nd or 3rd generation, it’s the latest 
and greatest technology? 
 
James Quattrone: It is not new technology but the machines are new.  We are getting 
the most updated machine. 
 
Melissa Meyers: Are they already manufactured or we will have to wait? 
 
James Quattrone: I believe they are all ready to go.  Part of the reason we are trying to 
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get it as quick as possible because if the quote runs out the price may go up.   
 
Bruno Bruni: You picked this manufacture, are there other manufactures and was there 
a comparison done between them? 
 
James Quattrone: There were three manufactures we looked at and had 
demonstrations.  Because of the size, the proven reliability of this specific instrument 
and the training that goes along with it we decided on this manufacture. 
 
Courtney Curatolo: Approximately how many times have your officers found drugs in the 
jail?  Have there been many overdoes? 
 
James Quattrone: Based on this year’s statistics, we have had probably a dozen 
overdoses go to the hospital.  One specifically was at ECMC for an extended period of 
time, which the cost alone would covered the cost of a couple of these machines.  The 
correction officers have located suspected drugs, the synthetic drugs are difficult to test.  
We are limited in what we can do through the Commission of Corrections, so some of 
this is coming through the mail and some through body cavities.   
 
Courtney Curatolo: On the ARPA list it says body and mail scanners and the amount is 
$318,000 and this request is $159,000.  Is there a separate scanner for mail too? 
 
James Quattrone: There is a mail scanner.  For the past year we have had a special 
variance from the Commission of Corrections for the mail.  Every piece of mail that is not 
legal mail, we open, scan it, reseal it and put it in the inmates personal property and give 
them a photo copy of their mail.  They have now figured out ways to get drugs in in legal 
mail, not necessarily from the lawyers but they get letters with a lawyer’s names on it 
and short of having to call all of the lawyers and confirming they sent mail; there are 
drugs getting in.  We will run the mail through the scanner and then we can give them 
their mail and we don’t have to take the time to photocopy it with the cost involved or 
manpower hours.  Right now we are still struggling with manpower shortages at the jail.   
 
Doug Bowen: Please fill out your ranking forms and thank you.  Comments need to be 
within the motion today. 

ARPA Funding 
and Process 
ITS – IT 
Bandwidth 
Upgrade 

Don Schultze: Our project is to increase main bandwidth provider coming into the 
County to be able to handle the workload.  This is County wide, the tax assessors, mental 
hygiene, sheriffs and other various departments across the County, everything is moving 
into cloud based solutions which requires people internally at the County to be able to 
access things outside as well as externally and access data inside the County.   
 
Melissa Meyers: How exactly are you going to increase the bandwidth?   
 
Don Schultze: It is on how much data can be scaled up to handle the amount of traffic 
incoming and outgoing.  For example the District Attorney are uploading and 
downloading video and complete case files as required to the State.  There is a couple of 
pieces to this; the first is we buy more download and upload capacity, currently we run 
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50Mbs by 50Mbs and we are going to 2Gbs. 
 
Melissa Meyers: Basically the upgrade is to the County servers? 
 
Don Schultze: It is to the internet connection and the first router.  The second piece is 
hardware.  The router is the cheaper part; the Spectrum upgrade is the most expensive 
part.  To do it under the ARPA funds, we are going to do a five years with this piece. 

 
Bruno Bruni: Will you need to upgrade a lot of computers or processors because they 
can no longer handle the higher speeds? 
 
Don Schultze: Not for this part, just the connective part that makes the connection to 
the internet and the piece of equipment that does that work.    
 
Bruno Bruni: Individual users will they see an increase in the speeds? 
 
Don Schultze: They won’t see a disruption in internet services that we provide.  We have 
been experience so much volume traffic there is a disruption in services. 
 
Jeff Gossett: Will the speed increase be sufficient for five years? 
 
Don Schultze: Best guess is yes.  With everything moving faster, it is a guess. 
 
Doug Bowen: Thank you.  Board please fill out your rankings. 

ARPA Funding 
and Process 
DPF – Ag. 
Building 
Upgrades 

Brad Bentley: This project is to rehab the Ag. Center Building.  It was built in the 1970s 
and use to house the USDA and Cornell Cooperative Extension.  The USDA moved out 7 
or 8 years ago.  Extension moved to JCC a year or two ago.  The building is currently 
vacant.   It is part of the Airport’s master plan.  The County owns the building.  We tried 
to sell it but there were no takers in its shape.  The bones are good.  We hired Clark 
Patterson Lee to look at it from a design and architectural standpoint and give us an 
estimate on what it would take to rehab it because right now the County leases a lot of 
building space.  We should look at using some of our County owned properties to 
decrease the money spent on leases.  Part of our optimization study for County owned 
used spaces, we are recommending to rehab this building.  We believe we can rehab it 
for about $1.1 million.  This would include the doors and door frames.  The windows and 
roof look good and the boiler is good.  The area AC units need to be replaced.  We would 
be redoing the lighting to LED with some electrical upgrades.  There would be some 
minor reconfiguration.  It is an open space now.  The carpet needs to be removed but 
some of the demo can be done by in-house crews so I can save costs instead of hiring.  
We need to so an asbestos test for us to be able to do the demo work, but we don’t 
believe there is asbestos.  It’s about 12,000 sq. ft. space with 8,500-9,000 sq. ft. of office 
space.  I have had some preliminary discussions with various groups within the County 
to evaluate the space to make sure it might be suitable for their organization.  I am 
confident I have at least one tenant who would fit in this space quite nicely.   
 
Bruno Bruni: Has the building been maintained all these years? 
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Brad Bentley: It has been heated and cooled.  The exterior wood hasn’t been stained or 
painted and the vegetation is overgrown.  The bones are solid and structurally sound, 
the windows and roof are good.  Recently we stored 58 pallets of water in the building 
which was used for the Town of Portland and City of Dunkirk water issues. 
 
Jeff Gossett: You have tenants yet the building kept deprecating due to a lack of 
maintenance.  What is your return on investment?   
 
Brad Bentley: If we take the 9,000 sq. ft. off the lease payments at $20 a sq. ft. the 
payback is about five years.  There is a lot of contingency in the consultant’s estimate 
and they didn’t include the things we can do in-house for a savings. 
 
Courtney Curatolo: Right now the County is leasing from private companies?  
 
Brad Bentley: We lease SCOB, Graft, City Hall, and others.  We would take our 
operations out of a leased property and move them to the Ag. Building but it needs to 
be rehabbed.  The USDA moved out when they were asked to pay more rent which left 
Extension which is subsidized by the USDA so when we asked Extension to pay more, 
they couldn’t.  It is not a fair representation that we could have asked for more rent to 
rehabilitate the building.   
 
Jeff Gossett: Was there an effort made to find new leases?  
 
Brad Bentley: Yes, I worked with Mark.  We tried to sell the building.  We currently lease 
space and pay to improve the space; if we move out we get nothing in return for those 
improvements.  We have money we can invest, and there will be needs for different and 
bigger spaces within the County, why not invest in the County instead of someone else’s 
building, why not get our return on investment instead of letting it be someone else’s?   
 
Rick Ketchum: You mentioned $20 a sq. ft. is that a fair representation?   
 
Brad Bentley: Broadly speaking yes.  Every lease is a little different. 
 
Rick Ketchum: How realistic is it that we would get 9000 sq. ft. of County departments 
currently leasing at an estimated $20 a sq. ft.?  My concern is if we invest and then we 
don’t fill the building for whatever reason than the ROI changes dramatically.  I’m 
surprised that the roof in a building like this is doesn’t need replacement. 
 
Brad Bentley: The ROI is very solid.  I have one party who has been through the building 
three times, we have a layout and they could use all of the space.  The first indication of 
a roof is leaking.  Where it has leaked is on the edges where the gutters are.  Heat has 
escaped and created ice jams on the edges.  They didn’t have very good humidity 
control and we believe we can reconfigure the ceiling and put in the right HVC.  When 
they originally designed it, I think they had a poor design, all the ice has torn down the 
gutters.  The leaks are in the corners where those ice jams have come in.  We have 
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maintained the building heating and cooling since its vacancy. 
 
Bruno Bruni: What is the costs to maintain the building just heating and cooling it? 
 
Brad Bentley: It is budgeted for $30,000-$40,000 a year.   

 
Melissa Meyers: What departments have leases up in 2022? 
 
Brad Bentley: Mental Hygiene in City Hall is up at the end of the year, Mental Hygiene, 
Health and Human Services and probation are up at the Graft Building at the end of the 
year, DMV in Dunkirk is up in the middle of next year.  This is a complex situation, it’s not 
just the lease space that we move, and there are other factors.  Logistically I am very 
comfortable that I have someone willing to move into it and quickly if I can get it done.   
 
Melissa Meyers: If they change their mind for whatever reason they decide it’s not 
enough space do you have a backup plan? 
 
Brad Bentley: Yes, the County has a number of non-customer facing areas and it doesn’t 
matter where we put them.  Mental Hygiene and Probation need customer facing areas 
in Dunkirk and Jamestown, they are not going to go the Ag. Building.  There are other 
groups or subgroups that don’t have that requirement and we can fit them in there.  I’m 
very comfortable that we have more than enough leases space out there that we can 
move stuff around to make this work.  This is all about taking advantage of a building we 
own and can’t get rid of.   
 
Bruno Bruni:  Is there a need for a large construction project to increase the IT wiring? 
 
Brad Bentley: No, it is already on the County’s system.  There are minimal upgrades from 
a new building standpoint.  If we were to lease a new space IT would need to make 
coordination agreements, wiring might need to be increased in the buildings, parking 
and snowplow agreements and other items would need to be addressed.   
 
Melissa Meyers: Who makes the call to move a department? 
 
Brad Bentley: The County Executive will have to approve as part of a Master Plan.  He 
has been involved in the discussions and is aware of what we are trying to do. 
 
Melissa Meyers: What is the building assessed at? 
 
Brad Bentley: It is off the County Tax Rolls because it is tax exempt.  In its current state, 
any assessment is going to be over what it is worth.  We tried to give it away, but they 
would need to invest in the building, or demo.   

 
Doug Bowen: Thank you.  Board please fill out your rankings. 

ARPA Funding 
and Process 

Brad Bentley: The County owns four dams, in the Villenova/Cherry Creek area.  They are 
earthen dams; they have been around for about 50 years.  They protect Cherry Creek 
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DPF – 
Conewango 
Dam Project 

and surrounding neighborhoods from flooding.  They hold back water and let it drain out 
at a slow rate.  Their design life is about 50 years.  Sediment comes in behind the dam 
and fills up.  It has filled up.  A couple of years ago Drew took on a Capital Project to start 
dredging one of the dams because we knew there would not be enough money to do 
them all simultaneously.  There are other improvements that need to be made to the 
dams but the dredging was deemed most important.  We started that dredging last year.  
We found we needed more dredging than originally estimated.  We found out there are 
valves that need to be opened next to the inlet structures to drain the water all the way 
down, so you can get by the inlet structure.  Those haven’t been operated in 20 years 
and have seized solid and need to be replaced.  With the inability to open those, you 
have a small pond constantly there, that you can’t really dredge or get to.  You can’t get 
to the inlet structure where all the sediment is built up.  The valves need to be replaced 
and the dredging needs to be done.  The dams themselves are in decent shape, the 
earthen parts of them, the spillways are good.  They could use some improvements but 
we maintain them and mow them.  They are at their 50 year design limit for sediment 
load.  The proposal is to replace the valves and complete the dredging and make it a 
continuation of the existing project.  The cost is dependent on how much sediment we 
have to take out.  Drew has done some calculation on how much it may cost.  We have 
$500,000 in the ARPA plan for completing some of the preliminary design and some of 
the work.  If more money becomes available, we would use that to finish the project.   
 
Bruno Bruni: These are not water supply reservoirs, they are just retention basin? 
 
Drew Rodgers: They are just for flood control.  All the dams are designed to have a 
reservoir and within the reservoir there is a certain amount of sediment storage each is 
designed for.  The dams themselves are designed for 100 years or more, the sediment 
reservoirs are designed for 40 to 50.  They were constructed in the early to mid-70s, we 
are at or exceeding that sediment storage.  That is detrimental because when that builds 
up it will start getting in to the space available for water flood storage.  If that gets 
compromised then you can have flooding beyond the dam if the dam were to become 
breached due to that loss of storage.   
 
Bruno Bruni: Could that also cause damage to the dam itself? 
 
Drew Rodgers: Yes.  The dams are designed to have a certain amount of allowable 
damage as the flood waters recede.  As that happens you have potential problems to 
the integrity of the dam.  The primary outlet structure, is a concrete structure which 
range in height at the various dams from 20-40 feet and they have a primary outlet and 
a secondary outlet on the concrete structure themselves.  In addition there is the 
overflow earthen spillway which none of the dams have gotten to that point. 
 
Bruno Bruni: We are not at a critical stage yet, but getting close? 
 
Drew Rodgers: Yes.  Rainfalls are changing, shorter duration more intensity creating 
different types of events.  The dams have all of the capacity they were designed for and 
but with different types of events you get different types of flooding.  Without being 
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able to draw the reservoirs down you run the risk of the outlets becoming blocked, 
increasing your sediment pool and losing retention volume.  With the valves working 
you can draw the pool down and remove the obstruction without needing to go in with 
a dive team or any other type of removal which we have had to do.   
 
Bruno Bruni:  The replacement valves, are they going to be automated or manual? 
 
Drew Rodgers: Manual.  We heard there were two types of valves installed with these 
types of dams throughout the Country, there was a good kind and a bad kind.  You can 
take a guess at what kind we got.  When talking about replacement, those are the things 
we are looking at, why did these ones seize up?  Looking at stainless steel versus 
something that will not do well in that type of environment. 
 
Courtney Curatolo: If this isn’t done, there could be significant flooding in these areas? 
 
Brad Bentley: Yes, it could be.  You want to plan for the design.  The design life is up, we 
should be making plans to do everything we can.  A couple of years ago we knew this 
was going to cost a lot of money and we started with a $100,000 and tried to do what 
we could.  Now we have this money, its infrastructure, emergency services and safety. 
 
Drew Rodgers: The way we would propose to proceed is out of the four dams there are 
two class C high hazard dams and two class B moderate hazard dams, we would start 
with the permitting and design for the work on all the dams and that will help us get a 
more realistic costs.  What costs are included in the submission part are based off of 
conversations and work with an engineer who has done this type of work before.  It is 
not a total guess but there are some broad assumptions made.  From there we will 
proceed with the high hazard dams first and then the moderate hazard dams.   
 
Bruno Bruni: Are you limited in terms of time of the year because of DEC or EPA rules? 
 
Drew Rodgers: No, not by DEC or anyone else’s rules but more by weather.  Like this 
year would have been terrible because of how much rain we got. 
 
Bruno Bruni: There is no species you have to be concerned about? 
 
Drew Rodgers: Not that I know of, but part of the permitting is soil testing and getting 
the approval through DEC for dredging in a waterway. 
 
Bruno Bruni: What are you going to do with the soil? 
 
Drew Rodgers: The last one we had to truck it off site.  There was something in the soil 
so it couldn’t be left on site, sometimes you can leave it one site if there is area.   
 
Melissa Meyers: What areas get flooded if you do nothing with the dams? 
 
Drew Rodgers: If you were to do nothing with the dams, primarily Cherry Creek, 
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Ellington and the surrounding areas in the Conewango Watershed.  We have four dams 
in Chautauqua County and there is eight or nine in Cattaraugus County that provide 
flood control from the whole Conewango area. 
 
Brad Bentley: There are homes downstream of the earthen dams that would definitely 
be impacted.  Bethany Camp would be impacted for sure. 
 
Melissa Meyers: This funding is just for the Conewango Dam or for other dams as well? 
 
Brad Bentley: It would be for the four County owned dams that are all in the Conewango 
Watershed.  They are earthen dams, so you wouldn’t necessarily notice them unless you 
were looking for them.  The concrete intake structures behind the dams allow for water 
flow but during non-rain events they look like grasslands or a steep hill.  On the sheet it 
should be marked as a continuation project.   
 
Drew Rodgers: The permitting will take at least six months assuming things go well. 
 
Courtney Curatolo: Is this a project that could be funded by the infrastructure bill that 
Congress might pass? 
 
Brad Bentley: It could be.  When we get the permits and the design done we can debate 
pot A and pot B.  Even though we don’t have the true cost estimate, I am confident that 
there is not enough money to do all four based on what we have done so far. 
 
Doug Bowen: Thank you.  Board please fill out your rankings. 

ARPA Funding 
and Process 
DPF – Long 
Arm 
Excavator 

Doug Bowen: We have one project that was added which is the long arm excavator. 
 
Brad Bentley: This is one was not included in my heavy equipment request, the reason 
being is it is something I get asked to do but have to decline or do less than I could 
because I don’t have the right machine.  Currently we have two excavators that are off 
road, they are medium-short arm excavators.  I have three Gradalls to do ditching.  
Those are my earth moving machines.  Whenever I get called to go unjam the ice out of 
Silver Creek and only because I have an expert excavator, he can go out and get 
everything that needs to be done.  The extra 10-15 feet on a long arm means a whole lot 
of difference.  I have been asked to clean out the muck of Burtis Bay (not dredge), clear 
out flooding in Panama and to remove ice jams.  Each time we are trying to get 
machines into places where they probably shouldn’t go.  The extra 10 feet provides a lot 
of safety and allows the County to respond to emergency conditions.  This is a project 
the County Executive recommended to me because he sees all these requests.  I only 
have two and during my construction season I need them both.  It boils down to reach, 
my existing ones just don’t reach as far. 
 
Melissa Meyers: Is this something you would order and be able to get in the next year or 
is this something that is on back order? 
 
Brad Bentley: I don’t know the answer to that.  Our lead times on our equipment have 
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been elongated, we haven’t hit the point where we can’t get stuff.  My plow trucks are a 
year out, an excavator like this which is a little more specialized might be six to ten 
months.  Loaders are taking four to six months.  It is getting hard with the chips and it 
depends on the manufacture too.  This is one of the reason I wanted to put it on 
tonight’s agenda because the 2 plow truck, snow blower, and used 60 ton crane were 
approved for ARPA funds which were brought before this Board and I wanted to put this 
on the same resolution.  I was trying to bring it all together and make it simpler.   
 
Doug Bowen: Thank you.  Board please fill out your rankings. 

ARPA Funding 
and Process 

Melissa Keller: We wanted to keep as close to our original Capital Projects process as 
possible, so that is why we are doing ranking forms.  They will not be ranked against the 
other projects.  I have the numerical ranking, we will take any discussion on comments 
and then decide to recommend these to the Legislature as you see fit.  For context the 
maximum score is 5 and the minimum -0.5.  For the body scanner project 3.02, for the IT 
bandwidth project 2.56, for the Ag. Building upgrade 2.85, for the Conewango dam 
project 3.02 and for the excavator 2.65. 
 
Doug Bowen: We can vote on all these projects as a whole to recommend we approve 
all the projects or we can go one at a time?  I make the motion that we recommend 
these groups of projects as all in one motion.  Do I have a second? 
 
Courtney Curatolo: I second. 
 
Doug Bowen: The motion has been made and seconded that we recommend all five 
projects as one motion, any discussion? 
 
Jeff Gossett: Our scores and comments will be attached right? 
 
Doug Bowen: Yes.  Hearing no further comments the motion passed unanimously.  Any 
discussion on the rankings and how they came out? 
 
Jeff Gossett: I’m surprised about the bandwidth but it is what it is. 
 
Doug Bowen: I will accept a motion to that we recommend the five projects to the 
County Legislature for approval. 
 
Courtney Curatolo made the motion, seconded by Dick Patton and passed unanimously. 
 
(Doug Bowen left meeting.) 

DPF - LED 
Lighting 
Upgrades 

Melissa Keller: This project is outside the ARPA process.  Typically, outside of the capital 
projects process if there is a need to review a capital project, it is brought to the Board, 
the Board discusses it and then gives a recommendation.  The difference between this 
project and the ARPA funds is there is a group of capital projects in the ARPA funds that 
we wanted to stick as close to the process as possible.  This is more in line with what we 
would do outside of the process. 
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Brad Bentley: We have been looking at doing LED lighting in the County office buildings.  
We have had various proposals and how to put out a bid for best value.  We simplified it 
and asked for a price to either replace or retrofit, you come in and count the lights and 
give us a fixed price.  Everyone counts the lights differently and to put the bid on a per 
light basis was difficult.  They were to give us a fixed price for each building.  We 
dispensed with any of the rebates.  In Mayville we are already on cheap rates, some is 
on Jamestown BPU, and some National Grid.  Drew and I estimated our payback 
buildings is between four and five years.   
 
Rich Ketchum: This is more than a 100% spread between the two bids, why? 
 
Brad Bentley: Bidder A is a retrofit and Bidder B is a replacement. 
 
Rich Ketchum: This project is assuming retrofit.  Did we have multiple bidders? 
 
Brad Bentley: We had multiple people look at the buildings.  We had four or five people 
do walk through with us and when it came down to bid, one bid on retrofit and one bid 
on replacement and some didn’t bid. 
 
Rich Ketchum: It is hard to compare with only one of each bid. 
 
Brad Bentley: The four to five year payback is in line with what we believe the RFP for 
best value.  We believe these are real dollar savings to the County, if we invest now, we 
will be saving money in by year five potentially and LED lights last longer. 
 
Bruno Bruni: Does each building have a different style? 
 
Brad Bentley: Most of the fixtures have standardized over time.  The ballast behind 
them, hasn’t change.  The retrofit kits are universal, as long as you have wires you can 
connect to LED.  Given a two man crew to get up and change a light out, you are looking 
at 5-10 minutes per light.  If you have to replace the whole tile, the labor is what makes 
the cost of the replacement so high.  There may be some old one offs but because we 
bid it as a fixed price, that is not our problem.  I think this is a reasonable price given the 
number of lights.  I am request that the Board recommends this project. 
 
Rich Ketchum: I motion we go ahead with the project of retrofitting the lights. 
 
Second was made by Dick Patton and passed unanimously. 

OLD/UNFINISHED BUSINESS 
   None. 
ADJOURNMENT 
 Vice Chairman Bruni asked for a motion to adjourn the meeting.  A motion to adjourn 

was made by Courtney Curatolo and second by Bruno Bruni.   
 


