
CHAUTAUQUA COUNTY DEPARTMENT OF PLANNING AND DEVELOPMENT 

2022 WORK PLAN 

This document has been created to guide the work of the Chautauqua County Department of Planning 
and Development (DPD) and communicate that work to the Legislature and community. It is meant to 
support staff in their daily work and operations while establishing priorities so that we can effectively 
consider requests for additional work that may arise throughout the year. 

Mission: The Chautauqua County Department of Planning and Development originates programs and 
activities aimed at improving the community, economy, and quality of life in Chautauqua County.  The 
Department focuses on projects relating to Planning and Community Development, and Economic 
Development.  Planning and Community Development initiatives support the intelligent and responsible 
allocation of resources, the promotion of sound growth, the protection and enhancement of the 
environment, and the advancement of a high quality of life for all Chautauqua County residents.  
Economic development initiatives work to advance economic prosperity throughout Chautauqua County.  
The initiatives aim to improve economic conditions through a variety of activities to facilitate private 
investment, create and retain jobs, and increase the tax base.  

Main Topic Areas 

• Community Development 
• Comprehensive Planning 
• Economic Development 
• Watershed Planning 
• Municipal Support 
• Agriculture/Food System Planning 
• Recreation 
• Transportation 
• Tourism 
• Housing 

Top 10 Key Goals & Initiatives for 2022 

1. Continue to Administer & Support Mandatory Projects, Boards, & Committees – Streamline 
and come up with better ways in which the department can successfully support the County’s 
snowmobile grant, the Planning Board, Ag. Farmland Protection Board, Food Policy Council, etc. 

2. Continue to Support Municipalities – Through means of educational outreach, information 
sharing, GIS assistance, engagement, reoccurring newsletters, letters of support, grant writing, 
and project involvement.   

3. Expand Department Learning Opportunities & Continued Education – Attend planning 
conferences and offer opportunities for classes and webinars. 

4. Complete, Continue, and Begin Plans and Studies – The Department will work on wrapping up 
plans and studies such as the Ag. Development and Enhancement Strategy, Airport Strategic 
Plan. The Department will also continue to work on the Northern Chautauqua LWRP and begin 



planning efforts such as the NRG Phase II Study, County-Wide Code Enforcement Study, and 
Lake District Study. 

5. Tap into Grant Funding to Support and Implement Projects Recommended in Plans and 
Studies – Projects that are recommended within Plans and Studies need funding to be 
implemented. The department will research funding sources to implement top priority projects 
within completed plans and studies. 

6. Improve the Marketing of Projects – Through social media, website updates, newsletters, press 
releases, and email blasts. 

7. B2CI Trail Easements & Additional Trail Support – Finish obtaining easements for a segment of 
the B2CI trail and begin to pursue funding for trail implementation. Help guide the “Friends of 
the Greenway” group towards funding opportunities and have a seat at the table when 
prioritizing projects. 

8. Support Community Planning Projects that are developed out of the CCPEG Project 
Identification Process – On an as needed basis, offer support on projects related to the 
Community and Tourism Development Workgroups within CCPEG (Mayville Waterfront 
Masterplan, Chadakoin Strategic Business Plan, NRG Phase II, etc…) 

9. Economic Development – Implement a wide range of priority economic and community 
development projects as described below.  

10. Watershed – Implement the 14 ARPA-funded Occupancy Tax Projects and advance the 
application/scoring/ranking process for the 2023 Round of the 2% Occupancy Tax Grant 
Program.  Develop and manage the six 2022 2% Agency Allocation Contracts and four ancillary 
contracts to achieve outcomes that are well aligned with Agency and County goals and 
objectives. 

2022 Workload 

PLANNING 

MANDATORY SERVICES 

1. Staff County Planning Board – provide technical expertise and guidance to the board, prepare 
agendas, make presentations and record minutes. 

• The 11 member volunteer board meets 12-14 times annually to review municipal 
planning actions and conduct capital projects planning, among other topics. 

 
2. Reviewing NYS GML 239-m Referrals – review development projects, and planning actions, for 

potential inter-municipal impacts and to provide technical assistance to local boards. 
• Department staff annually review and respond to 60+ referral letters. 

 
3. Managing Capital Projects Review – in partnership with the Finance Department, staff 

coordinate the County Planning Board’s review of departmental capital project requests. 
• Process requires coordination with all County departments and the annual ranking of 

over 60 capital project requests for the County Legislature’s consideration 
 

4. Staff Farmland Protection Board – provide technical expertise and guidance to the board, write 
reports, prepare agendas, make presentations and record minutes. 



• The 11 member volunteer board meets as needed, with the mission is to enhance 
economic viability of the agricultural industry and preserve and protect the viable 
farmland in Chautauqua County. 
 

5. Managing NYS Agricultural Districts – manage all aspects of the County’s 4 State Agricultural 
Districts, including inclusion periods, 8 year reviews, mapping, landowner engagement and 
boundary updates. 
 

6. Staff Food Policy Council - provide technical expertise and guidance to the council, prepare 
agendas, make presentations and record minutes. Help manage the work of the Council, which 
was created to bring together stakeholders within the local food system to strengthen and build 
healthy sustainable communities. 

• The volunteer council meets quarterly, with the mission to educate, support, and 
connect producers, processors, distributors, transporters, agencies, and consumers to 
work towards an efficient, effective, and sustainable food system that is economically 
viable, accessible, and enhances community food security. 

 
7. Managing NYS Snowmobile Grant Program – manage the annual grant program through New 

York State Office of Parks, Recreation, and Historic Preservation, in coordination with County’s 
snowmobile clubs 

• Grant program annually provides over $200,000 in funding to maintain the County’s 
416+ miles of snowmobile trails, a large economic driver during winter months 
 

8. 2021 Chautauqua Countywide Shared Services Plan – Submit the Plan to the Department of 
State and work with the project partners within the plan to apply for and receive state matching 
funds for the implementation of these projects 
 

DISCRETIONARY SERVICES 

PLANS/STUDIES 

1. Ag. Development and Enhancement Strategy (Farmland Protection Plan) – updating the 2001 
Plan in partnership with Cornell Cooperative Extension, with a focus on maintaining the 
economic viability of farms 

a. Plan is funded by a $50,000 grant from NY Ag and Markets and a matching $30,000 
grant from the Chautauqua Region Community Foundation 
 

2. Northern Chautauqua County Local Waterfront Revitalization Program – managing multi-
community planning (10 Lake Erie Communities) effort to improve the Lake Erie waterfront for 
northern County municipalities 

a. Work thus far has already resulted in over $ 173,000 of grant funding to the region 
 

3. Chautauqua Lake Waterfront Revitalization Plan – the Plan has aged and the needs of the 
participating municipalities have evolved.  Moreover, the participating municipalities are largely 



unaware of the Consistency Review requirements and fail to consider them when evaluating 
projects within the LWRP 

a. There are opportunities for LWRP implementation funding that are not being pursued 
b. The LWRP should be amended to include the Mayville Waterfront Activation Strategy 
c. The LWRP would be a foundational element of the Lake District initiative 
d. The Code Enforcement component of the Shared Services Plan would help to realize the 

goals and objectives of the LWRP 
 

4. Chautauqua Lake Protection and Rehabilitation District Study – managing the process of 
exploring a potential district to raise funds for Lake maintenance and rehabilitation 

a. Process has engaged stakeholders from all around the Lake, including a regularly-
meeting Agency of municipal officials that has helped steer the effort. Proposals 
received from RFP process and will be reviewed by the Board. 
 

5. 2021 Chautauqua Countywide Shared Services Plan – Submit the Plan to the Department of 
State and work with the project partners within the plan to apply for and receive state matching 
funds for the implementation of these projects. 
 

6. Airport Strategic Plan – The Plan provides a high-level strategic direction and recommendations 
for the County’s two airports (Jamestown and Dunkirk). As of early 2022, the draft plan is 
complete, is being reviewed by key stakeholders, and should be finalized by March 2022. 
 

7. County-Wide Code Enforcement Study – This study will look into multiple scenarios of how 
code enforcement can be improved county-wide.  

a. Awarded $32,500 of funding in 2021 through the Local Government Efficiencies CFA 
grant application process. 

BOARDS & ORGANIZATIONS 

1. Chautauqua County Land Bank – Mark Geise serves on the Board, which meets monthly to 
discuss issues related to the County’s dilapidated housing stock, and to devise methods for 
reversing this trend. 
 

2. Southern Tier West Regional Planning and Development Board – Rebecca Wurster serves on 
the Board, which meets monthly to discuss relevant regional issues that are significant to the 
Southern Tier West. Also, participate in annual Comprehensive Economic Development Strategy 
(CEDS) review and the Appalachian Regional Commission grant evaluation process. 
 

3. LEWPA – Rebecca Wurster and Dave McCoy serve on the board, which meets quarterly to 
discuss implementation of the individual county annual work plans, preparation of the regional 
Watershed Management Plan and discuss Lake Erie water quality issues.  LEWPA has 
implementation funding through the NYSDEC’s Environmental Protection Fund. 
 

4. LEMC – Rebecca Wurster serves on the board, which meets quarterly to discuss issues in Lake 
Erie and support projects that project and preserve the Lake Erie ecosystem. 



 
5. Shared Service Panel – Help administer, hold panel meetings, take meeting minutes, develop 

yearly shared service plans, and administer paperwork related to the implementation of 
projects within the plans. 
 

6. Complete Streets Working Group – Lead the County’s internal Complete Streets Working Group 
in determining the best process to identify, prioritize and implement projects related to 
complete streets. 

ADDITIONAL SERVICES/SUPPORT 

1. Municipal Technical Assistance – provide regular consultation and assistance to municipalities 
on a variety of planning and zoning issues, ranging from near-daily phone calls to multiple 
meeting discussions of issues and the creation of new planning documents 

• Recent assistance includes: 
o Large scale solar projects have emerged as an area of booming development 

and interest across the County, and the department will continue to learn and 
research to keep communities current with the latest information 
 

2. Training for Local Officials and Boards – provide direct training and help identify other training 
opportunities for local Planning and Zoning Boards to meet required quotas 

• As a result of COVID-19, provided wide variety of online training formats from partners. 
• Maintain listing of online training resources available from partners 

 
3. Other Miscellaneous Tasks – regular planning services are accompanied by a variety of short-

term tasks and requests, including: 
• Overhauling the Department’s website 
• Gathering local data for use by State agencies upon request 
• Helping individuals and businesses navigate local development processes 
• Updating municipal contact lists 
• Updated the County’s 239 referral form to streamline process for all municipalities 
• Grant Writing Assistance (EDA $10.5 Million Grant as a result) 

PROJECTS 

1. B2CI Trail Development – securing easements for portion of Barcelona to Chautauqua 
Institution multi-use trail between Mayville and Westfield 

• Project will secure over 4 miles of trail easements and was made possible by a $92,500 
grant from the State Parks Office 
 

2. Welch Trail Development – facilitating construction of a 1.5 mile multi-use trail connecting 
downtown Westfield to Chautauqua Creek, in partnership with the Town of Westfield 

• Trail development funded in part by $200,000 grant from the State 
 

3. Support for Other Trail Improvements – supporting various efforts to improve the County’s trail 
systems, including: 



• Helping administer $125,000 in ARPA funding for improvements to the Overland Trails 
and Rails to Trails 

• Facilitating process to create a formal Friends of the Greenway group, with support 
from a $25,000 grant from the Sheldon Foundation 

• Participating in ongoing Greenway Group meetings 
• Working to create an online map and website for County trails 

 
4. Mayville Waterfront Activation Strategy – Supports the Village of Mayville and CCPEG in 

developing a Strategic Waterfront Activation Plan for Lakeside Park and the surrounding area 
that will identify and prioritize future Park investments in an effort to better activate the 
waterfront in the Village of Mayville and stimulate economic growth in the area. 

• A project website, survey, and interactive map have been developed and are available 
for public input on the project 

ECONOMIC DEVELOPMENT 

KEY SERVICES  

1. Manage Community Contracts – Manage Community Contracts that pass through the County, 
which includes Cornell Cooperative Extension, 4-H, Soil & Water, Ag & Fair, CCIDA, JCC Small 
Business Development Center (SBDC), & CC Library System. 
 

2. Manage the 3% Occupancy Tax Program for Tourism Development – Oversee 20 + contracts 
that pass through the Department via the 3% Occupancy Tax Program, including CCVB, Fenton 
Historical Center, Historical Society of Dunkirk, United Arts Appeal, CC Historical Society, 
National Comedy Center, Special Projects (from competitive grant cycle), and many others. 50+ 
contracts in total annually.  

PRIORITY PROJECTS/INITIATIVES 

1. American Rescue Plan Act (ARPA) Projects – After assisting the County Executive’s Office with 
the development and adoption of the County’s ARPA Spending Plan, CCDPD will manage the 
following projects and/or contracts with outside organizations: 

• Water and Sewer Infrastructure for Shovel-Ready Sites 
• Site Acquisition for Shovel-Ready Sites 
• Occupancy Tax Bolster 
• Chautauqua County Partnership for Economic Growth (CCPEG) – Multitude of Economic 

Development Projects  
• Workforce Development Initiative – Chautauqua Advancement Project  
• CCE Agricultural Improvement Program  
• Soil and Water Conservation District – Streambank Stabilization  
• Marketing Assistance to Businesses  

 
2. Chautauqua County Partnership for Economic Growth – CCDPD, along with CREDC a CCIDA, 

lead the development and launch of the Partnership in 2019. This public/private initiative has 
extended the capacity of the County, CCIDA, and CREDC by securing more than $4 million in 



(Non Local-Share) operational and program funding. The Partnership continues to promote 
collaboration and the advancement of high-priority and catalytic economic and community 
development projects with County-wide impacts.  
 

3. Site and Infrastructure Development – This project focuses on identification and analysis of 
known or suspected brownfields, and development of tools needed to remediate, market, and 
redevelop them into economically productive uses. The strategy also includes efforts to 
prioritize investment in strategic greenfield sites to enhance marketability to businesses looking 
to locate or expand within the region. In coordination with the CCIDA, the goal for 2022 is to 
acquire a site or sites (a minimum of 80 acres) and determine what level of infrastructure and 
due diligence is required to make the site(s) suitable for industrial/business development. This is 
in response to the documented need for an increased and improved inventory of market/shovel 
ready sites. 
 

4. Re-activate Properties of Community Importance 
• White Inn Redevelopment – Work with the owner (JG Funding), community stakeholders, 

and the State to get the facility sold to a responsible developer who will restore it to its 
once-prominent status. 

• Furniture Mart Redevelopment – Continue to work with the Gebbie Foundation and other 
key stakeholders in Jamestown to que up the Furniture Mart building for future 
development. This has been an ongoing process that we will continue to put time and effort 
toward until it is accomplished. 

• Talcott Street Sale and Redevelopment – Continue to work with Refresco, Hanna Realty, and 
other potential developers, to market it to outside developers so that we can get it back into 
use while creating jobs and commerce in Dunkirk. 

• Silver Creek School – Continue to work with the developer (Region Nine) to convert the 
dilapidated Silver Creek School into senior housing by providing incentives and technical 
expertise. 

• Welch Building Redevelopment – Continue to work with the selected developer 
(Rant/Savarino) to provide the appropriate incentives from the CCIDA, ESD, and other 
sources to redevelop the Welch building for a mixed-use project with commercial and 
housing components. 

 
5. Microenterprise Assistance Program – In partnership with the Chautauqua Region Economic 

Development Corporation (CREDC) and Chautauqua Opportunities for Development, Inc. (CODI), 
CCDPD was awarded a $200,000 grant to support investment in small businesses and startups. 
This program provides matching grants from $10,000 to $25,000 to eligible microenterprise 
businesses located within Chautauqua County, outside the Cities of Jamestown and Dunkirk. The 
MAP was implemented to assist in the formation and expansion of small businesses and the 
creation of employment opportunities for low-to-moderate income individuals within the target 
area. Funds can be used for machinery, equipment, furnishings, fixtures, inventory, and for 
operating costs and other working capital expenses. 
 



6. Webb’s Lodge at Chautauqua Lake – In partnership with the CCIDA, CCDPD was awarded a 
$450,000 grant to assist the development of the proposed resort to be located on Mayville’s 
waterfront.  
 

7. Chadakoin River Strategic Business Plan – Taking a lead role in managing the process, which 
involves identifying, conceptualizing and implementing projects that will ultimately result in 
more commerce and use of the Chadakoin River, especially in the area of downtown 
Jamestown. Partners include C&S Engineering/H. Sicherman & Co. (consultants), CCIDA, Gebbie, 
City of Jamestown, BPU, and RTPI. 
 

8. Mayville Strategic Waterfront Activation Plan – Taking a lead role in managing the planning 
process, which involves identifying, conceptualizing and implementing projects that will 
ultimately identify and prioritize future Park investments in an effort to better activate the 
waterfront in the Village of Mayville and stimulate economic growth in the area. The Plan is 
intended to identify improvements within Lakeside Park and along the West Lake Road corridor 
that could be achieved within a 5-10 year timeframe. Because the Plan will illuminate the need 
for Park and corridor enhancements and present deliberate solutions, Chautauqua County and 
the Village of Mayville will be well-positioned to apply for funding through various competitive 
grant programs.  
 

9. NRG Re-Use Initiative – The County is working with the City of Dunkirk to undertake Phase II of 
this initiative, which is being funded by a grant of $160,000 through NYSERDA’s Just Transition 
Site Reuse Planning grant program, to advance several predevelopment activities. These may 
include a detailed infrastructure assessment, Phase 2 Environmental Site Assessment, 
development of marketing materials, site planning, workforce development strategies, non-site-
specific community revitalization strategies, public engagement, and others as determined 
through the initial baseline planning process, and is follow-up to Phase I work already 
completed. 
 

10. County/Economic Development Marketing & Branding to Reverse Population Decline – In an 
attempt to “sing our praises” about what a great place Chautauqua County is to conduct 
business, raise a family, and visit, the CCIDA and CCPEG hired a marketing/communications 
director (Jason Toczydlowski) to develop and implement a marketing strategy in conjunction 
with a myriad of other county stakeholders, which will result in more people staying or 
relocating here to fill available job positions, retiring here, and/or visiting, ultimately resulting in 
a reversal of population decline. 
 

11. Workforce Development/Childcare – Continue to work with our community workforce 
development partners, as well as the childcare advocates, to put in place the appropriate 
programs that will help to prepare our workforce for today’s jobs, as well as help facilitate and 
advocate for resources for the provision of childcare. 
 

 



BOARDS & ORGANIZATIONS 

1. Chautauqua County Visitors Bureau – Mark Geise serves on the Board, which meets monthly to 
discuss issues related to the County’s tourism industry. 
 

2. Invest Buffalo Niagara – Mark Geise serves on the Board, which meets monthly to discuss and 
devise methods for marketing of sites and buildings to outside developers. 
 

ADDITIONAL SERVICES/SUPPORT 

1. Provide Municipal Technical Support – Engage municipal officials and provide support and 
assistance on various economic development and infrastructure projects.  
 

2. Collaborate with CCIDA on High-Priority Business Development Activities – Continue to work 
with current businesses throughout Chautauqua County to ensure they continue to prosper and 
grow by providing technical assistance and incentives through the County of Chautauqua 
Industrial Development Agency (CCIDA), Empire State Development (ESD), and other sources. 

 

WATERSHED 

MANDATORY SERVICES 

1. 2% Occupancy Tax Program for Lakes & Waterways 
• Manage contracts for the 14 ARPA-funded Occupancy Tax Projects 
• Manage contracts for the six 2022 2% Agency Allocation Contracts to achieve outcomes 

that are well aligned with Agency and County goals and objectives 
• Manage five ancillary LEMC, USGS and NEXUS contracts 
• Facilitate the application/scoring/ranking process for the 40+/-  funding requests to the 

2023 Round of the 2% Occupancy Tax Grant Program 
• Recommend the highest-ranked ranked applications to the Legislature for funding in the 

2023 Budget 
• Perform the NYS Environmental Quality Review (SEQR) and determination of 

significance environmental impacts for each recommended project on behalf of the 
Legislature 

• Prepare the Application Package for the 2024 Round of the 2% Occupancy Tax Grant 
Program 

 
2. Lake Erie Watershed Protection Alliance (LEWPA) 

• LEWPA has implementation funding through the NYSDEC’s Environmental Protection 
Fund 

• Serve on the Board, which meets quarterly to discuss implementation of the individual 
county annual work plans and discuss Lake Erie water quality issues.   

• Member of the Watershed Advisory Committee, which guides the preparation of the 
Regional Niagara River/Lake Erie Watershed Management Plan  



 
3. Lake Erie Management Commission (LEMC) 

• The LEMC has a funding allocation through the 2% Occupancy Tax Program 
• Serves as the Secretary/Treasurer and administrates the Commission, which meets 

bimonthly.   
• The LEMC appoints Chautauqua County’s LEWPA representatives 
• The LEMC funds diverse initiatives, such as: 

o Water quality-related Public Service Announcements  
o Drain Marking Campaigns 
o Water quality improvement projects 
o Public outreach 

 
4. Chautauqua Lake Level Regulation 

• Liaison with the NYSDEC, City of Jamestown Board of Public Utilities, Chautauqua 
County Emergency Management and Chautauqua Lake stakeholders regarding the 
operation of the Warner Dam 

• Oversight of collaborative funding agreement between the United States Geological 
Survey and Chautauqua County to operate and maintain the Chautauqua Lake level gage 
at Bemus Point and the Chadakoin River flow gage at South Dow Street in the Village of 
Falconer. 

DISCRETIONARY SERVICES  

1. Assistance to Municipalities and Residents 

• Administrative assistance for Town of North Harmony NYSDOS Local Government 
Efficiency Grant for a feasibility study for a municipal drinking water system 

• Scoping for a County funded Feasibility Study to assess the flood risk of extending the 
duration of the summer pool elevation of Chautauqua Lake 

• County funding and regulatory permitting assistance to undertake flood mitigation 
dredging projects in the Towns of Ellery and Chautauqua 

• Technical assistance to the Town of North Harmony for planning Chautauqua Lake 
shoreline restoration project on Hadley Bay 

• Implementation of measures recommended by the New York State Department of 
Environmental Conservation’s Resilient New York Flood Mitigation Initiative Reports for 
Crooked Brook, Canadaway, Walnut and Silver Creek 

• Federal Advocacy to secure continued Operation and Maintenance funding for 
Barcelona, Dunkirk and Cattaraugus Creek Harbors 

• Federal Advocacy to fund environmental restoration, Harmful Algal Bloom, flood 
mitigation studies and mitigation 



• Technical assistance to the City of Dunkirk to protect the inner harbor from damaging 
waves and improve the economic viability of the Holiday Harbor Marina 

2. State & Federal Advocacy 

• Advocate to our NYS elected officials for water and wastewater infrastructure funding 

• Advocate to our Federal elected officials for Operation and Maintenance Appropriations 
for our Lake Erie Harbors 

• Advocate to our NYS and Federal officials for Flood Mitigation funding 

• Advocate to our NYS and Federal officials for Environmental Restoration and HABs 
Mitigation for our Lakes & Waterways 

 

PLANS/STUDIES 

1. Implementation of the Chautauqua Lake Watershed Management Plan 
 

2. Implementation and updates to the Macrophyte Management Strategy for Chautauqua Lake 
 

3. Implementation of the Chautauqua Lake Local Waterfront Revitalization Plan 
 

4. Implementation of the Total Maximum Daily Load (TMDL) for Phosphorus for Chautauqua Lake 
 

5. Implementation of the Integrated Sewer Management Plan for Chautauqua Lake 
 

6. Implementation of the Harmful Algal Bloom Mitigation Plan for Chautauqua Lake 
 
7. Implementation recommendations of Resilient New York Flood Mitigation studies (4) 

 
8. Support Town of North Harmony’s South Chautauqua Lake Water District Feasibility Study 

 
9. Development of the Niagara River/Lake Erie Watershed Management Plan 

 
BOARDS & ORGANIZATIONS 

1. LEMC - Administrate the Commission, which meets bimonthly.  The LEMC has an allocation 2% 
Occupancy Tax funding to implement projects and initiatives within the Lake Erie Watershed. 

• Secretary/Treasurer 
• Access Committee 
• Education Committee 

 
2. LEWPA – Serve on the Board, which meets quarterly to discuss implementation of the individual 

county annual work plans, preparation of the regional Watershed Management Plan and discuss 



Lake Erie water quality issues.  LEWPA has implementation funding through the NYSDEC’s 
Environmental Protection Fund. 

• Watershed Advisory Committee 
3. Chautauqua Lake & Watershed Management Alliance 

• Lake Management Committee 
• Watershed Management Committee 

4. New York State Federation of Lake Associations 

ADDITIONAL SERVICES/SUPPORT 

1. Logistics and coordination with the Chautauqua Lake Partnership for herbicide applications to 
Chautauqua Lake 

2. Logistics and coordination with the Town of Chautauqua and the Chautauqua Lake Association 
for lake maintenance activities 

3. Collaboration with the County Executive’s efforts to develop and implement the Memorandum 
of Understanding with the Chautauqua Lake municipalities and associated stakeholders 

PROJECTS 

1. Implement the 14 ARPA-funded water quality improvement projects within the 2% Occupancy 
Tax Program 
 

2. Implement three or more LEMC funded projects 
o Public Service Announcements 

o Expanded Drain Marking Campaign 

o Public Access or Water Quality Improvement Projects (TBD) 

3. Complete the engineering and permitting for flood mitigation dredging projects and 
Dewittville and Bemus Creeks and begin implementation in the fall of 2022 
 

4. Planning for shoreline restoration dredging in Hadley Bay 
5. Initiate planning for a rotating tributary dredging program for major tributaries of Chautauqua 

Lake 

Non-Local Share (2% Funded) 

The list of primary projects listed below represent projects underway through the Division of Planning 
and Community Development’s Watershed section. All projects are primarily funded through the 2% 
Occupancy Tax program. However, these are listed because 60% of the contracts managed by the 
Planning and Community Development Division are watershed contracts, which indirectly impact local 
share, as clerical support is 100% local share. In addition, a limited amount of GIS, planning and project 
management is supported by the Director and other staff, which also impact local share. 

1. Watershed MMS update 
2. Alliance Collaboration and Support 
3. 2% Funding implementation and administration 
4. WQIP grant funding 



5. LEMC 
6. Findley Sewer Study 
7. Herbicide Treatment assistance 
8. Lake levels 
9. USACE 
10. WQTF 
11. CWC Oversight and collaboration 
12. STW drone flying program 
13. Fish grinders on Lake Erie 
14. Access – Lake Erie 


