
 

1  

CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building 

3 North Erie Street 
Mayville, NY 14757 

March 1, 2022 
4:00 PM 

 
PRESENT: Doug Bowen (chairman), Bruno Bruni (vice chairman), Susan Asquith, Bernie Auer, Kathleen 
Dennison, Jeff Gossett, Melissa Meyers, Panteli Pantelis, Dick Patton 
ABSENT: Courtney Curatolo 
OTHERS: Gregory Bacon (press), Matt Bourke, Lauren Sharp, Rebecca Wurster, Courtney Domst 
ADMINISTRATION  
Minutes 

 
 

 

Chairman Bowen called the meeting to order and welcomed everyone to the March 
Planning Board Meeting. 
 
Chairman Bowen asked for a motion to approve the minutes for the February 1st, 
2022 meeting.  A motion was made by Bruno Bruni, seconded by Dick Patton and 
passed unanimously. 

Correspondence None 
Privilege of 
the Floor 

  None  

ORGANIZATIONAL BUSINESS 
Monthly 
Meeting 
Dates/ 
Locations for 
2022 

Rebecca Wurster: I just wanted to go through the upcoming meeting locations. For the 
next month’s meeting we thought we would change it up to give a break from coming to 
Mayville, and go to either Jamestown or Dunkirk. I wanted to ask the board if they had 
any preference between either of those.  
 
Bernie Auer: I would say Jamestown.  
 
Doug Bowen: That’s fine by me.  
 
Rebecca Wurster: Alright, Jamestown for the next meeting. That’s at the BWB building. 
The May 3rd meeting will be revolving around capital funds projects so we will meet in 
this room, room 331 for that. Last year we broke up the Capital Funds Review into two 
days. That is when the department heads will come and present their capital fund 
project applications. The June 22nd meeting will be the Chairman’s Report to Legislature 
on Capital Projects. That meeting is optional but we encourage the Board to come.  
 
Kathleen Dennison: That meeting will be in the Legislature Chambers.  
 
Rebecca Wurster: Yes, that is correct. July will be a standard meeting, but we talked 
about starting a few tours this year. Pantelis, would July be a good time to visit the 
landfill?   
 
Panteli Pantelis: No, July would not be a good time.  
 
Rebecca Wurster: We could switch it to September if that would make more sense. The 
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airport can be in July and the landfill can be in September.  
 
Bernie Auer: Which airport? 
 
Rebecca Wurster: The Jamestown Airport. That brings us to August, which is a month 
that the board typically takes off. In October we have a couple of choices.  Some ideas 
were visiting the jail again or going to the sheriff’s department or the Falconer Shop. 
Does anyone have a preference? 
 
Melissa Meyers: Which one has the biggest capital improvement project going on? 
 
Kathleen Dennison: I would say the jail and the sheriff’s department have quite a few 
projects. I would like to see the jail and the sheriff projects because they have a lot of 
technology projects. I think if I could see the projects, it would really improve my 
understanding of the projects. The jail and sheriff’s department could be combined into 
one visit.  
 
Rebecca Wurster: Great, then we will schedule the jail and the sheriff’s department for 
October, and for November do we want to try for the Falconer Shop? Well that will be 
outside so it may be too cold. We could do the Falconer shop in October and then the 
jail and sheriff’s department in November instead. And then the last meeting in 
December we can do in Dunkirk at the Fredonia Technology Incubator.  
 
Doug Bowen: Okay, any questions on the schedule? 
 
Rebecca Wurster: And we will send out the updated schedule so that everyone has that.  
    

NEW BUSINESS 
Zoning Referral 
Log-New Referrals 

Matthew Bourke: It has been a pretty slow time for referrals. You’ll see four referrals on 
the log here. The first one is a solar project in Pomfret, which I have not responded to 
yet. We responded to three other referrals since our last meeting. One for a battery 
energy storage law in the Town of Busti, and two relatively minor area variances in 
Ripley. You might have also seen in the Google Drive for this meeting, another response 
for an older Town of Pomfret solar project that was pretty lengthy. Are there any 
questions about any of that?  
 
Melissa Meyers: I have a couple of questions. I was looking through the Pomfret one, it 
was labeled Pomfret 2, and as I was reading through it I came across something where it 
talked about an impact on bats. I had just come back from a Caribbean cruise where we 
were talking about solar power on the island and some people in our group had 
mentioned that some of these solar projects in their areas got built and then people 
realized that the battery storage area of the solar projects were very noisy. I had never 
heard of that before. So when I came across this part with the bats it said white noise 
affecting the bats. And I thought, wait the noise effects the bats? But I think it was a 
typo because I googled white noise and the only thing that comes up is white nose. 
 
Matthew Bourke: That’s right, I believe it was a typo.  
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Melissa Meyers: It also mentioned not taking down any trees during certain time periods 
because the bats could be hibernating. I’m not sure that we have paid any attention to 
trees being cut down for any of these solar projects. I don’t think in our group or 
discussion it has ever come up.  
 
Matthew Bourke: Trees getting cut down is something that we typically do address 
when we see their letters. Most of the solar projects are on agricultural land, so they 
aren’t taking down many trees. If there is a project where many trees are going to be 
taken down, that is something that we note in our letters. We don’t necessarily address 
the bat issue. I think that the Northern Long-Eared Bat is an endangered species, so 
there are federal requirements that an applicant has to follow. So, there is some 
approval process.  
 
Rebecca Wurster: For the SEQR review they have to reach out to the agency to provide 
those details of what is being removed and the impact and then they would get a 
response back from that federal agency. I believe it’s the Fish and Wildlife Service 
agency.  
 
Jeff Gossett: There’s also a beginning point and end point where you’re allowed to cut 
down trees for projects. Whether it’s solar or really any construction project, the trees 
have to come down before a particular date.  
 
Matthew Bourke: Maybe that is something that we should take a closer look at. Our 
assumption was that someone was is looking at it, but that is something that we could 
easily find out. I’m happy to speak on the noise issue as well. Apparently these large 
batteries that are going to become a part of projects like solar energy projects, they just 
emit a buzz. The NYSERDA battery law that most communities follow, have a noise level 
portion stating that the battery noise can’t exceed a certain amount if there is a 
residence nearby. So that is an issue that most places are aware of.  
 
Melissa Meyers: Are you aware of any large solar installations that have been done that 
have resulted in noise problems? 
 
Matthew Bourke: I think the solar systems themselves don’t emit noise. I think it’s only 
when there is a large scale battery component, you could get this white noise. We have 
yet to see a project come through with a battery component.  
 
Melissa Meyers: The solar projects that you have seen, do they send the generated 
electricity directly to a grid?  
 
Panteli Pantelis: They usually go to the grid. The technology is not there for battery 
packs yet.  
 
Doug Bowen: I know when we were working on revising Ripley’s zoning law for solar, the 
discussion distinguished between timberland that was farmland, that was left to go 
vacant and succession took over, as opposed to timberland that had continuingly been 
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there forever.  
 
Panteli Pantelis: Everything was timberland at one point.  
 
Doug Bowen: I look at vacant farmland different than I do lands with timber that have 
been there for much longer than a lifetime. I think decommissioning is really going to be 
the big concern as we move forward. Hopefully the state will get funding together to 
figure out how to recycle them when the time comes.  

 
Matthew Bourke: Any other questions on the referral log? 
 
Kathleen Dennison: Do you have to make a comment on the first one by a particular 
time?  
 
Matthew Bourke: The meeting where the town is going to decide on it is coming up in 
March, I have to check on the date, but it is coming up.  
 
Doug Bowen: Generally speaking they should respond within 30 days, but it’s not always 
set in stone.  
 
Chairman Bowen asked for motion to accept the referral log as presented. A motion was 
made by Bernie Auer, seconded by Melissa Meyers and passed unanimously.  
   

Decommissioning 
Template  

Rebecca Wurster: Last meeting we mentioned that our department was working on a 
template that could be utilized for municipalities throughout Chautauqua County to 
either update their current zoning law or add to a new law. What we have been seeing is 
that a lot of our municipalities only have a small paragraph in regards to 
decommissioning requirements. We came up with some best practices by looking at 
other counties in New York State, we looked at recommendations from the American 
Planning Association, the Planning Federations, and NYSERDA. The purpose of the 
template is to help our municipalities protect the land and get the land back to where it 
should be after these solar projects exceed the 25-30 year lifespan, and to also hold 
developers more responsible for decommission and restoration. If you have any 
questions about the detailed parts, I would be happy to answer those.  
 
Doug Bowen: One of the biggest discussions on this is whether or not salvage value can 
be utilized to help cover the cost of decommissioning when the time comes.  
 
Rebecca Wurster: In this template we recommend that salvage isn’t included in that 
cost.  
 
Doug Bowen: I know with the Ripley project, we actually incorporated additional 
decommissioning language in the host community agreement that we approved to help 
strengthen what the town wanted.  
 
Rebecca Wurster: The template also gives details on what the decommissioning plan 
should include. Again this is new to everyone, so things like contact information and 
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holding developers responsible for updating that contact information and having 
pictures of what the site looked like before is really important to include in the 
decommissioning plan.  The template also includes looking at the environmental effects 
of the project and making sure that if there are any impacts that during that 
construction phase of removal, that those be mitigated. Equipment removing, making 
sure all components are removed, different items like that, should also be written in the 
decommissioning plan. Ultimately this what our department was asked to work on and 
the Ag & Farmland Protection Board had requested this.  
 
Melissa Meyers: I read through it and I think it’s a good plan.  
 
Susan Asquith: Is there something similar for wind? 
 
Rebecca Wurster: That is a good question. There should be.  
 
Doug Bowen: When the wind projects came, decommissioning wasn’t as big of a 
discussion topic at that time. It should have been, but I don’t remember it being as big of 
a discussion topic as with solar.  
 
Melissa Meyers: I don’t think it occurred to anybody that they would have to 
decommission.  
 
Doug Bowen: It should have been a bigger discussion, but you live and you learn. They 
both have their pros and their cons.  
 
Susan Asquith: It also becomes a visual thing at some point.  
 
Panteli Pantelis: It’s not just that, it’s who is going to be responsible? It’s like when they 
get the rights to build a well, the water becomes depleted, they walk away, and then 
they leave the mess there. There are laws where they need to go back to restore the 
land, but those are federal laws. There should be something similar for solar and wind.  
 
Jeff Gossett: I’m familiar with Cassadaga Wind, and I know there is a very detailed 
decommissioning plan for that. Part of the reason is a mile and half of the collection 
goes through a state forest. That is when the State stepped in and it was no longer 
locally handled. The approvals were handled at the state level. Cassadaga winds started 
in Cherry Creek and ended in Stockton, full short of 10 miles wide, so you either have 
underground collection lines or above ground transmission lines. That concerns me 
more than the wind turbines themselves. The stuff in the ground, nobody goes back and 
takes that stuff out of the ground. I don’t care if it’s a sewer line or National Fuel Gas or 
anybody else, that stuff stays there forever. It’s not used anymore it’s just abandoned in 
place. It concerns me, the miles of collection lines.  
 
Bernie Auer: I didn’t read anything about that in your proposal, but the underground 
lines I wasn’t concerned about. It was the overhead lines even from the smaller solar 
projects that have to connect to the grid. What happens to those?  
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Rebecca Wurster: That’s a great point to bring up. Who is responsible for the removal of 
them?  
 
Panteli Pantelis: Up to the interconnection point, everything is turned over to the grid. 
They need to build the line to connect to where the grid is and then turn that line for the 
solar panel over to National Grid for maintenance.  
 
Bernie Auer: Ultimately they would be responsible for the removal of them? 
 
Panteli Pantelis: If there is no solar over there, they won’t need it. So it is to be 
disconnected.  
 
Bernie Auer: But that doesn’t mean removed. You’ll still have poles, you’ll still have lines. 
 
Doug Bowen: Any other questions or comments on the decommissioning template? 
 
Jeff Gossett: Is this just a recommendation that you send to each municipality? 
 
Rebecca Wurster: Yes, this is just a recommendation that we send to each municipality, 
code enforcement officers, mayors, town clerks, everyone got a copy.  
 
Panteli Pantelis: Did Legislature? 
 
Rebecca Wurster: Yes.  
 
Jeff Gossett: I’m impressed with item 5, the cost, and how it was written. I just think that 
particular part is critical to each municipality.  
 
Bernie Auer: Does everyone have to modify their local laws to include this section? 
 
Rebecca Wurster: If you have a local solar law already, which I think 20 of our towns 
already do, if they wanted to adopt this, they would have to amend their solar law.  
 
Melissa Meyers: Is there a push from the County to get the rest of the municipalities on 
board to pass a solar law? 
 
Rebecca Wurster: Yes, there are only a couple of municipalities left, and we have 
reached out to them and given them templates. NYSERDA has a solar law template that 
we send, and we give them best practices. Ripley has a really nice solar law, the Town of 
Dunkirk’s is very well thought out, as well as a few others. But yes we have reached out 
them. I believe French Creek is currently working on one. 
 
Panteli Pantelis: With the landfill, there is a NY DEC law requirement in the regulations 
that you need to provide financial assurance that you will be able to restore it when you 
are done with it. Especially with the landfill, you need to have money aside to maintain it 
and monitor it because you can’t get rid of it for many years. You either have a bond as a 
private landfill owner or the County needs to prove that it can maintain the landfill and 
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restore the land when they stop using it. Do you have any instrument in the 
requirements to make sure that they will be responsible?  

 
Rebecca Wurster: We have details of that in Section 6, showing that they will be 
required to be responsible.  
 
Doug Bowen: The last sentence or two in Section 6 says that the cash deposit, bond, or 
security shall remain in the full force and defect until restoration of the property as set 
forth in the decommissioning plan is completed. In the event of default or abandonment 
of the utility-scale solar facility, the system shall be decommissioned as set forth herein.  
 
Kathleen Dennison: But it’s up to each municipality if they want to adopt this.  
 
Doug Bowen: Right. The County doesn’t have the authority to force it on anybody, with 
home rule. The State provided the home rule law which means that communities are 
responsible for their own zoning. If they want less regulation they can, but keep in mind, 
there are still NYS building and state fire codes that they have to follow as well. That is 
regardless of what the town zoning is. Town zoning law can further restrict what those 
laws say, but it can’t be less regulated than what the building and fire code requires. So 
even if they don’t have zoning in place, there are still some regulations that they are 
required to follow at the state level.  
  

Departmental 
Highlights and 
Updates  

Rebecca Wurster: We are wrapping up, working on, or starting 6 plans this year. The first 
one that we are in the process of wrapping up is the Agricultural Development and 
Enhancement Strategy. It’s technically the Farmland Protection Plan. That plan hasn’t 
been updated since 2001. We are currently working with Cornell Corporative Extension, 
our Farmland Protection Board, and other stakeholders to finalize the plan. We have 
over 58 action items, which is a lot with recommendations, so we are working on 
narrowing down our top ten priority actions that are achievable within the next ten 
years. Again, we don’t want this plan to sit on the shelf, we want actions and items that 
we can actually accomplish within the next ten years that relate to farmland protection 
and agricultural development and enhancement. We will be narrowing down the top ten 
within the next week. We are still going to have those 58 action items in the plan as an 
appendix, but we do want to prioritize some projects. We want to keep all 58 items 
though, because you never know, grant funding may become available for a project that 
wasn’t originally in the top ten. We definitely don’t want to remove any projects, just 
prioritize them. Once the steering committee identifies the top ten priority action items, 
we will then move the plan forward to the Ag & Farmland Protection Board, who will 
approve it, and then it will move forward to the Legislature, and they will be the ones to 
officially adopt the plan. There are certain sections in the plan, and it does discuss solar, 
but ultimately with this plan we have to think about all different types of development 
that could come in and impact farmland. Any questions on that one? 
 
Doug Bowen: What time is the meeting tomorrow? 
 
Lauren Sharp: 12:30pm. 
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Rebecca Wurster: The next plan that I have on the list is the Northern Chautauqua Local 
Waterfront Revitalization Program. This has been a plan that we have been working on 
for quite some time. It includes ten Lake Erie communities and the goal is to improve the 
Lake Erie waterfront and to plan for the waterfront. There are some great benefits to 
being a part of a LWRP. We receive grant funding through the Department of State to 
push the plan forward and we are working with the Department of State to give us 
guidance on moving forward with next steps. The ten community LWRP has changed 
because the Department of State’s recommendations and priorities have changed. We 
might be looking at doing individual LWRPs for each community, but that entails more 
money that we need to accomplish this. So we are looking at the possibility of applying 
for additional grant funding this summer to move these plans forward if we have to do 
individual plans.  
 
Doug Bowen: The frustrating part about the LWRP is that we had it just about done. 
Then the State had personal changes and they changed the rules on us. We need to 
figure out what the best avenue is. Should the County apply on the behalf of each 
community or should each community apply separately on their own? We don’t want to 
be fighting against each other to get money to finish the projects. The other thing we 
need an answer to is if the communities do apply for funding on their own, are we 
allowed to stay with the same consultant? As we move forward are they going to require 
a brand new RFP for consultant services? We are too far along in this process to change 
things too much. Even though we may end up having ten individual LWRPs coming out 
of this, we still need work together as much as we can to get to the finish line.  
 
Rebecca Wurster: Next on our list is the Chautauqua Lake Protection and Rehabilitation 
District Study. We received ARPA funding to move forward with this study and it looks at 
managing the process of potential districts to raise funds for lake maintenance and 
rehabilitation of Chautauqua Lake. We developed a RFP and we received two proposals 
back. We will be holding interviews with those consultants very shortly and selecting the 
consultant next week. So that is moving forward. Also we are making sure that the 2021 
Chautauqua County Shared Services Plan is being implemented. In 2021 we were 
required to hold a shared services panel that consisted of mayors and supervisors 
throughout the county and we looked at identifying shared services projects that would 
benefit municipalities, Chautauqua County as a whole, and tax payer dollars. We 
identified nine projects and ultimately this year will be all about implementing those 
projects. The State will match whatever the savings are that the project creates. So say a 
shared service between code enforcement officers creates a $20,000 savings then the 
state will match that $20,000, which will go back to the municipalities.  
 
Panteli Pantelis: Is that for new or existing projects? 
 
Rebecca Wurster: New projects. 
  
Panteli Pantelis: What about existing? 
 
Rebecca Wurster: Existing projects they don’t want you to include in the plan because 
it’s only for new projects.  
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Melissa Meyers: If these were developed in 2021, did the cost savings happen in 2021 to 
be reimbursed in 2022? 
 
Rebecca Wurster: No it will be cost savings that is established this year in 2022 and 
those savings will be reimbursed in 2023.  
 
Melissa Meyers: So is this an every year thing? 
 
Rebecca Wurster: Yes, the State requires every year up to 2024, which is the latest 
update. Counties can adopt existing plans as well to continue it. I think we might do 
every other year because it is a large process to do a plan yearly. We are looking at this 
year in 2022 to implement the plan and then next year in 2023, we will look at updating 
the plan.  
 
Melissa Meyers: So then in 2023 do you need all new projects? 
 
Rebecca Wurster: Yes.  
 
Kathleen Dennison: The matching is only a one time match.  
 
Panteli Pantelis: In case not everyone is aware, the County is already do shared services 
through the landfill. We take about $200,000 worth of disposal of waste, free, from 
municipalities. So that is a good shared service and they have been doing it for the past 
8 years.  

 
Doug Bowen: This county has been doing shared services for as long as I can remember.  
 
Bruno Bruni: The projects that we are talking about, do they include things like replacing 
a culvert? 
 
Rebecca Wurster: Purchasing equipment is a couple of projects in the plan. I believe 
Dunkirk and Fredonia is one project. So yes it’s not just administrative.  
 
Bruno Bruni: Does it apply to fire service districts? 
 
Rebecca Wurster: Yes, actually it does.  
 
Bruno Bruni: So they can purchase a piece of equipment between districts? 
 
Rebecca Wurster: Yes that could be a possibility. 
 
Jeff Gossett: Dunkirk and Fredonia and a third party, I remember they were going to go 
in together in a sewer truck, and they are incredibly expensive. Is that a project that 
would qualify? 
 
Rebecca Wurster: Yes, that project is actually already in the plan. Another plan is the 
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airport strategic plan.  We are in the final draft phase of this plan. It really provides a 
high level strategic recommendation for the two airports.  
 
Matthew Bourke: We have worked on this over the past year. As you probably know we 
are not airport experts so we relied on a lot of other folks. We probably would have had 
the plan wrapped up by now but we had to reengage with new airport management. 
Hopefully we will reveal the plan publically soon.  
 
Panteli Pantelis: Was this the plan that was done by a consultant?  
 
Rebecca Wurster: No this one is separate. This one looks at overall strategy for the two 
airports. Instead of hiring a consultant, Matt has really taken the lead on the project. 
Alright, we just have one more plan. The Countywide Code Enforcement Study. 
Countywide code enforcement has been brought up in a lot of different groups and 
meetings. The Partnership for Economic Growth’s housing group has really been 
concerned with countywide code enforcement and this also came up in the shared 
services plan. At the time we weren’t ready for a specific project, so we said we will 
move forward with the study first. In July we applied for grant funding to move forward 
with the study and we were successful with obtaining $32,500. We will be developing a 
RFP to hire a consultant who will help us with that process of looking at multiple 
scenarios to see how countywide code enforcement can be improved. We don’t know 
what that looks like yet, but we want to understand the current conditions that our code 
enforcement officers are facing and what they need in order to improve code 
enforcement services. We hope that the study will lead to some action steps that the 
County can help with so that we can work together throughout the municipalities.  
 
Panteli Pantelis: That’s building codes? 
 
Rebecca Wurster: Yes, that’s correct.  
 
Melissa Meyers: Is that building codes for public buildings? Just houses? Does it 
encompass everything or does it have a narrow focus? 
 
Rebecca Wurster: It will encompass everything that a code enforcement officer works 
on. We want to understand what the needs are, what issues there are, any 
opportunities, and what we can improve on by working together. One of the examples 
could be would it be a good thing if all the code enforcement officers have the same 
technology that they are working on when they are out in the field? Would it be good 
idea to have a standardized form between all municipalities? These are just examples.  
 
Melissa Meyers: What about training? 
 
Rebecca Wurster: Yes training could be one. We have an older population of code 
enforcement officers. Before we applied for the grant, our department put together a 
survey that we sent out to all of the code enforcement officers that asked if they are 
near retirement, what are their challenges, how many people are in their department, 
and do they already work for multiple municipalities? We also asked if they would be 
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interested in moving forward in some type of study. We got results in favor of yes that 
they would be interested in some kind of study, so that led us to applying for the 
funding.  
 
Panteli Pantelis: Does JCC have any code enforcement programs? 
 
Rebecca Wurster: I don’t think so.  
 
Bruno Bruni: The State Building Codes provides quite a bit of training. 
 
Rebecca Wurster: Housing court is also going to be a component of this study.   
 
Doug Bowen: I think one of the biggest issues, especially for small towns, is having the 
expertise to handle the large commercial projects when they come about. Usually code 
enforcement officers will reach out to state representatives to help with the challenges 
of a big commercial project. I don’t know where the cost savings would come from if the 
all code enforcement officers were to work for the County.  

 
Rebecca Wurster: The cost savings may be just improvement of services.  
 
Doug Bowen: You could end up with a more unified or consistent playing field across the 
county. 

 
Doug Bowen: Any other questions? Moving on.  

Capital Projects 
Schedule/Process 

 
Kathleen Dennison: Rebecca and I worked on the timeline this afternoon, that’s why it 
wasn’t included in the packet prior to the meeting. We do have the schedule worked 
out, it is rather aggressive in the beginning. We have received the access codes for the 
capital projects budgeting software. I have not gone in and activated it yet, but we do 
have it at our disposal. On Thursday our new principal account clerk is starting. I don’t 
know if I told the Board or not, but Jenelle Hansen who’s worked with me the past few 
years, was recently promoted to a new position so she will no longer be number two on 
the budget side of the capital budget process. We are all going to hit the ground running 
and learn the system together. Monday is when we are going to officially open it up as a 
team and Steve will be getting the forms set up. We are planning to introduce the 
system to the departments on March 15th, but it will be available to them by March 11th. 
The departments will have until April 1st, to submit their requests in the online portal. 
We will review them and then get everything ready for your review starting on April 
18th. In the past, April 18th you would have been when you received your binders, but 
this year you will have access to them through the online system where you will be able 
to go in and start to review the project requests. This timeline pretty much mirrors what 
we did before, where two weeks before you rank them, you will get access to them. May 
3rd and May 17th will be when the department heads give their presentations and then 
you will be able to rank the requests in the new software. After it’s ranked, everything 
kind of goes similarly to what we have done before. The only thing we haven’t thought 
about is the report that gets submitted to the Legislature. Whether that is going to be a 
paper report, we don’t know yet. We have to figure out the reporting capability of the 
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software.  
 
Doug Bowen: You said the ranking component is part of the software, is that taking our 
current ranking form and putting it in? Do you have flexibility where you can develop 
your own reports?  
 
Kathleen Dennison: Yes that is taking our current form and there is flexibility with the 
software. We are going to ask all of the same questions as we previously did, and the 
departments will answer them.  
 
Bruno Bruni: How is that going to work for the department heads? 
 
Kathleen Dennison: The first thing that we do is build and design the forms with the 
questions that we want to ask, and then the department heads go into the system and 
fill it out instead of creating excel documents.  
 
Doug Bowen: Does the software come with sample questions or sample reports? 
 
Kathleen Dennison: I don’t know. I was assuming that we build the request form on how 
we want it to be. We also will have the ability to take all of the existing projects that are 
open and not completed yet, and import those into the software because the software 
will monitor the progress on all of those existing projects.  
 
Jeff Gossett: With it being available online, will we need a username and password? 
 
Kathleen Dennison: Yes. We will need to get you the usernames and access information 
before April 18th. The program is called ClearGov.  
 

 Doug Bowen: Questions or comments? Moving on. 
 

OLD/UNFINISHED BUSINESS 
   Doug Bowen: How is our vehicle leasing program working out? 

 
Panteli Pantelis: We have 28 vehicles that we promised to lease this year in addition to 
last year. We asked them to update their prices. They came back and said that they want 
to estimate what the existing vehicles, the ones we own, are worth. We already 
committed to replace them. Whether it makes sense or not, I am not sure yet. I am still 
reviewing it. We are going to try to figure out what our costs will be for the next four 
years because they are four year leases.  
 
Bruno Bruni: You committed to leasing some already, and yet the ones that you have 
now are being evaluated for a certain amount of money. What happens if you 
committed to buying new ones, at a certain price, what happens to the used vehicles? 
 
Panteli Pantelis: In the agreement they want to take the old ones and resell them. There 
is a big demand for used ones right now because new vehicles are hard to find.  
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Bernie Auer: Don’t you already have a predetermined price on what you’re paying for 
the leases?  
 
Panteli Pantelis: We have estimated prices from last year. It’s all based on what is going 
on at the time that they do it.  
 
Kathleen Dennison: We did have to make a commitment on going forward with ordering 
vehicles because of the long lead time. Last fall we worked with Enterprise. They’re 
taking our existing used vehicles and selling them, but they have to get an estimate on 
what that vehicle is going to get when it is actually sold. So the lease cost is an estimate 
because the final sale will depend of the value of the trade.  
 
Bernie Auer: So you’d think that the deal just got better for us because the used vehicles 
are worth more and we already know how much we are paying for the leased vehicles. 
The base price of the lease remains the same because it values on the value of trade. So 
it’s not going backwards for us, it’s going in the right direction for us.  
 
Panteli Pantelis: The problem is we don’t have the price. How much the lease car is 
going to cost to them, we don’t know. Last year we didn’t have the price of the lease. I 
know from last year to this year, everything went up.  
 
Bernie Auer: I didn’t know that the based lease price wasn’t fixed, and depending on the 
value of the trade, that’s where you ended up on the lease.  
 
Kathleen Dennison: We did have to make the commitment for the 28 vehicles so that 
agreement is moving forward. We are having Enterprise update us on other future 
opportunities.  
 
Bruno Bruni: Other than the price, how have they followed through with their contract 
for maintenance, warranty, and all those kinds of things? 
 
Panteli Pantelis: They get the warranties from the manufacturers. We are responsible 
for maintenance except for major stuff.  
 
Jeff Gossett: Kathleen does this program just work with a small group or did Social 
Services move into leasing cars too? 
 
Kathleen Dennison: Social Services is leasing, it has a smaller fleet. Mental Hygiene has 
switched from purchasing to leasing, and the Department of Public Facilities leased a 
few initially. Brad Bentley was pleased with the process.  
 
Jeff Gossett: So it seems to be working? The numbers seem to show that it is working? 
 
Kathleen Dennison: Yes Brad and I looked at numbers last fall given that the cars we 
already leased, some of them came off of the lease earlier than expected because they 
could be traded in.  
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Bernie Auer: These are widely unique times though. I wouldn’t budget for that to 
continue to happen.  
 
Kathleen Dennison: What is unique about his program is that Enterprise is looking at the 
fleet every year and offering recommendations.  
 
Bernie Auer: I guess we are still figuring it all out. And it may work.  
 

OTHER 
 None 

ADJOURNMENT 
 Chairman Bowen asked for a motion to adjournment the meeting.  A motion was made 

by Dick Patton and second by Melissa Meyers and passed unanimously.   
 


