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                               June 16, 2022 
 

The Honorable Paul M. Wendel, Jr. 
County Executive/Chairman of the Capital Budget Committee 
Gerace Office Building 
3 North Erie Street 
Mayville, New York 14757 
 
 

Dear Executive Wendel, 
 
The Chautauqua County Planning Board has completed its review of the requested capital 
projects for the upcoming financial year and for the following four years. Planning for capital 
expenditures is vital to the resiliency and the success of an organization, especially one as large 
and diverse as Chautauqua County. Planning for capital expenditures is often the determinant 
of success or failure, and at its core, capital planning helps an organization to determine the 
financial resources needed to achieve its long-term strategic goals.  
 
The COVID-19 pandemic has had an enormous impact on communities throughout the world 
and has changed the way that businesses, organizations, and governments operate. The crisis 
has forced people to adapt and to find new ways to overcome challenges that the pandemic has 
created. Therefore, it is increasingly important that we continue to advance long-range goals, 
activities, and responsibilities through the capital project review process. The Chautauqua 
County Planning Board hopes that these capital projects will help lead to greater efficiencies 
throughout the County and aid in the recovery of our local economy.  
 
Each year, County departments are asked to assess infrastructure and capital needs for the 
upcoming financial year and for the following five years. Based on the information provided, the 
Planning Board reviews the requests received, engages in forthright discussion of the budgetary 
policy issues, and openly raises policy questions related to the capital priorities of the County 
and its department. As a result, the Capital Projects Report, which emerges from the annual 
review process, outlines the County’s fiscal capital investment plan for the future. The Board 
delivers this tool to provide insight to you as County Executive, and the Legislature as you 
implement policies, projects, and the County’s vision.  
 
On behalf of the Chautauqua County Planning Board, I am pleased to present the Board’s 
prioritization and recommendations for your use with the Capital Projects Committee. These 
recommendations include, as the primary product, the 2023 Capital Budget, as well as a 2024-
2028 Capital Budget Program. The Board looks forward to the opportunity to provide any further 
information needed to support the priorities and comments listed in this report. At your 



 

invitation, the Planning Board would like to have Board members included at all Capital Project 
Committee meetings.  
 
Sincerely, 
 
 
 
 
Douglas Bowen, Chairman 
Chautauqua County Planning Board  
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2022 County Planning Board Members 

The Chautauqua County Planning Board is a volunteer board authorized by General Municipal 
Law (GML) 239-c and enabled by the Chautauqua County Administrative Code to have all powers 
and authority established in GML 239. The Board is comprised of eleven members who are 
appointed to serve a three-year term by the County Executive and approved by the County 
Legislature. The Director of Public Facilities and the Director of Finance serve as non-voting ex-
officio members, or coterminous with their position. The current 2022 County Planning Board 
members include: 

 Douglas Bowen, Chair

 Bruno Bruni, Vice Chair

 Susan Asquith

 Bernard Auer

 Courtney Curatolo

 Jeffrey Gossett

 Mary Ellen Humphrey

 Melissa Meyers

 Charles Patton

 2 Vacant Positions

 Kathleen Dennison, Budget Director, Ex-Officio

 Pantelis Panteli, Interim Director of Public Facilities, Ex-Officio

The Board is responsible for matters handled at a county-wide scale, including the county 
comprehensive plan, inter-municipal cooperation, special studies, and review of certain 
proposed city, town, and village planning and zoning actions. Through the County Administrative 
Code, the Board is tasked with reviewing capital projects and submitting its opinion on specific 
requests, as they bear upon the long-range capital needs of the County. The following pages of 
this report details the Board’s opinion on specific requests brought to them in 2022 for the 2023 
Fiscal Year. All requests are detailed individually and ranked according to priority.  
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Capital Budget Program (CBP) 
 

The CBP is a long-term planning and budget model which is reviewed annually to assist County 
Officials with planning, constructing and financing public and governmental infrastructure. The 
CBP includes all Departments of Chautauqua County Government and Jamestown Community 
College. These projects are planned in a six-year increment. Budget funds are appropriated by 
the County Legislature for the most current year of the CBP. The "out years" (years following the 
approved fiscal year) are adopted for planning purposes only. A forward looking CBP prepares 
the County to meet its obligations to the community and the financial resources available to fund 
those needs. 

A capital project is defined by the Chautauqua County Planning Board as being:  

(a) acquisition of land or rights in land;  or (b) construction or renovation of buildings or facilities; 
including design, engineering, and other preconstruction costs with an estimated cost in excess 
of $15,000; or (c) improvements to land other than buildings that exceed $5,000, and add value 
to the land or improve its utility (such as drainage systems, parking lots, landscaping, and similar 
construction on land, etc.); or (d) acquisition of equipment, vehicles, furnishings, computer 
software, or computer hardware that have useful lives longer than five years and exceed $5,000, 
as well as additions to or refurbishing of capital equipment that exceeds $2,500; or (e) any 
strategic county studies or plans; or (f) Preliminary studies, surveys, or plans relating to (a), (b), 
(c), (d), (e); or (g) any combination of (a), (b), (c), (d), (e), or (f). 

The CBP is divided into four categories, County Government Projects, Enterprise Projects, Airport 
Projects, and County Vehicle Replacement. Governmental and County Vehicle Replacement 
projects include all departments except the Landfill and Sewer Districts. These County 
Government and County Vehicle Replacement projects are funded directly through interest 
generated on the capital project reserve, state or federal grants, state or federal aid programs, 
dedicated revenues, highway fund balances, general obligation bonds, and if needed the general 
fund. Project budgets and their accounting are tracked separately in a Capital Project Fund. Debt 
payments associated with the financing for these projects are recovered by the taxing authority 
of the County and accounted for in the General Fund Operating Budget. 

Airport projects include projects at the two county airports that are funded largely through 
federal and state grants. The federal and state grants often pay between 90 to 95 percent of the 
total project cost. Additionally, the federal and state grants are generally not awarded in the 
same fiscal year that the Department proposed the capital project, accordingly the funds for 
these projects are generally not set aside at the same time capital project is proposed to, and 
reviewed by the County Planning Board. Instead, the portion of the project that is funded locally 
is allocated at the time the grant is awarded by the federal or state grantor. 
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Enterprise Fund projects include proposals from the Sewer Districts and the Landfill. Financing 
for these projects are provided from revenue bonds, operating revenue from user fees, and 
federal or state grants. Project revenue and expenditures are accounted for in their respective 
Enterprise Funds. User fees are adjusted to support the associated capital or debt service costs 
associated with the CBP. Accordingly, these projects do not generally use county funds to pay for 
capital projects.  

Planning Board Role 
The purpose and functions of the Chautauqua County Planning Board (Board) are stated in the 
Chautauqua County Administrative Code, Section 7.02(1)(d). The primary function of the Planning Board 
during this process is to review all capital projects and submit a report on capital project requests including 
its opinion of the specific requests. The report shall identify specific projects, estimated costs, justification, 
level of priority, and recommended sources of funding. 

County Departments submit their capital project requests annually to the Department of Finance. Staff 
from Finance, led by the Budget Director, collect detailed information for each project and a six-year 
summary of capital projects and requests.  This information is collated and submitted to the members of 
the County Planning Board, the County Executive, the Chair and Clerk of the Legislature, the Chair and 
ranking member of each legislative committees, the Director of Planning, and the County Executive’s 
Cabinet. 

Annually in May, the heads of County Departments and their staff present the submitted capital projects 
requests to the County Planning Board. This presentation provides Departments with the opportunity to 
provide supplementary information and convey the importance of their Capital Project Requests. At the 
same time it allows the Board the opportunity to garner additional information through questions in a 
hearing like setting. The presentations often answer questions about the urgency of the request or why a 
specific method or product was selected. This information, due to the limited nature of the forms, is 
generally not provided via the Department’s initial requests.  

During these presentations, Board Members fill out a ranking form for each project. The board utilizes a 
weighted ranking form (see page 5) as a tool to accomplish its evaluation of capital projects.  The results 
of the ranking form is tabulated and used to determine a preliminary ranking of Capital Projects. However, 
these preliminary rankings are subject to change as the Board will modify the rankings based on the 
urgency or importance of a project as determined by the Board as a whole.  The final rankings and opinions 
on specific requests is assembled into a report that is submitted to the Capital Projects Committee and 
the Legislature as a whole.   

The Capital Projects Committee as defined in Article 7 Section 7.02 (3)(e), is comprised of the County 
Executive, as Chair; the OMB Director, as Vice-Chair; and the Directors of Finance, Public Facilities, 
Planning, the County Attorney, the Chair of the Legislature, the majority and minority leaders of the 
Legislature, and the Chair of the Public Facilities and Administrative Services Committee. The flow chart 
on page 4 references the CBP relationship, including the steps identified above, to the annual budgeting 
process 
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Capital Project Flowchart for 2023 Budget 

Departments Identify Capital N eeds – June 2021 to March 2022 

Project Concept 

Developed 

Funding Options 

Identified 

Legislature Adopts Annual Budgets by December 1st /  

Legislature Adopts Six-Year  Capital Plan by December 1st 

Capital Projects Requests Submitted to Budget Department by April 8th 

Capital Projects Presented to Planning Board on May 3rd and May 17th 

Planning Board Recommendations Presented to 

Legislature By June 22nd

Planning Board and Capital Projects Committee Recommendations to County 

Executive by August 31st 

Capital Budget Created by County Executive by September 11th 

Tentative Operating and Capital Budget submitted to Legislature by September 25th 
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Table A 
 

 

 

 

 

Total Capital Project Requests  

By Department/Divisions 

FY 2023 
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Department  Requested Project Cost 
Total 

 County Share Requested 
Total 

Airports $4,960,700.00 $1,487,150.00

Board of Elections $185,300.00 $185,300.00

Buildings & Grounds $397,115.00 $397,115.00

CARTS $506,774.00 $50,677.00

County Vehicles $2,786,410.00 $2,786,410.00

EMS $302,000.00 $302,000.00

Environmental (Landfill) $1,000,000.00 $0.00

ITS $254,000.00 $254,000.00

JCC $4,347,000.00 $1,086,750.00

Parks $32,516.00 $0.00

Planning and Development $4,185,000.00 $510,000.00

Roads & Bridges $7,420,000.00 $757,503.00

SCCLSD $125,000.00 $0.00

Sheriff's Office $320,143.00 $320,143.00

Transportation $361,000.00 $361,000.00

Total $27,182,958.00 $8,498,048.00
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Table B 
 

 

 

 

 

County-Funded 

Capital Project Requests by Priority  

FY 2023 
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Priority Page 
Number Department Project  2023 Project 

Cost County Share  Cumulative 
County Share 

1 34 CARTS Replacement Buses 506,774$         50,677$           50,677$             
2 57 Sheriff's Office Radio Tower Lighting 26,260$           26,260$           76,937$             
3 50 Planning & Development Barcelona to Chautauqua Institution (B2CI) Trail Implementation 85,000$           85,000$           161,937$           
4 19 Airports-DKK DKK Hangar #2 Bifold Door 140,000$         140,000$         301,937$           
5 35 EMS Technical Rescue and Haz Mat Vehicles & Trailers 22,000$           22,000$           323,937$           
6 20 Airports-JHW JHW Security Cameras - Terminal Building 12,000$           12,000$           335,937$           
7 45 JCC Scharmann Theatre - OCR compliance Phase II 245,000$         61,250$           397,187$           
8 39 Information Technology Geographic Information System Upgrade 124,000$         124,000$         521,187$           
9 52 Planning & Development Greenfield Development 3,950,000$      300,000$         821,187$           
10 41 Information Technology Scheduled Storage Server Replacement 151,794$         151,794$         972,981$           
11 42 Information Technology Emergency Communications IT Room HVAC 75,000$           75,000$           1,047,981$        
12 29 Buildings & Grounds Court House Elevator Modifications 234,900$         234,900$         1,282,881$        
13 56 Roads & Bridges Highways and Bridges 7,420,000$      757,503$         2,040,384$        
14 21 Airports-DKK DKK Hangar #1 Bifold Door 140,000$         140,000$         2,180,384$        
15 48 Parks Parking Lot & Property Marking Improvements 32,516$           -$                 2,180,384$        
16 36 EMS Firefighter Training Equipment for Training Centers 40,000$           40,000$           2,220,384$        
17 38 EMS Replace Ambulance 240,000$         240,000$         2,460,384$        
18 28 Board of Elections Voting Machines Replacement 185,300$         185,300$         2,645,684$        
19 54 Planning & Development Commercial Building Demolition & Environmental Due Diligence 150,000$         125,000$         2,770,684$        
20 22 Airports-DKK DKK Tractor--Multi-Terrain 8,700$             8,700$              2,779,384$        
21 43 Information Technology Network Equipment 50,000$           50,000$           2,829,384$        
22 58 Sheriff's Office Radio Tower UPS Replacement 76,269$           76,269$           2,905,653$        
23 59 Sheriff's Office 911 Dispatch CAD Enhancement Software 53,160$           53,160$           2,958,813$        
24 23 Airports-JHW JHW Tractor 4 WD 72,000$           72,000$           3,030,813$        
25 44 Information Technology Emergency Notification System (2022) 5,000$             5,000$              3,035,813$        
26 30 Buildings & Grounds Mayville Door Replacements 21,450$           21,450$           3,057,263$        
27 61 Buildings & Grounds Sheridan Shop Door Replacement 65,000$           65,000$           3,122,263$        
28 31 Buildings & Grounds Carpet Tile and Walk Off Tile GOB/CH, HRC 77,750$           77,750$           3,200,013$        
29 62 Transportation Plow Trucks 1,228,000$      1,228,000$      4,428,013$        
30 63 Transportation Sheridan Shop Gutters and Downspouts 32,000$           32,000$           4,460,013$        
31 64 Transportation Sheridan Shop Parking Lot 235,000$         235,000$         4,695,013$        
32 60 Sheriff's Office Technical Services Man Door Replacement 12,660$           12,660$           4,707,673$        
33 24 Airports-JHW JHW Articulating Self-Propelled Boom Lift 68,000$           68,000$           4,775,673$        
34 46 JCC LED lighting 336,000$         84,000$           4,859,673$        
35 32 Buildings & Grounds Walk Behind Floor Scrubbers 22,515$           22,515$           4,882,188$        
36 65 Transportation Tow Behind Air Compressor 20,000$           20,000$           4,902,188$        
37 47 JCC Soccer Field 3,766,000$      941,500$         5,843,688$        
38 66 Transportation Storage Assessment 29,000$           29,000$           5,872,688$        
39 25 Airports-DKK DKK T-Hangar--Construction 750,000$         750,000$         6,622,688$        
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40 67 Transportation Welding Truck 55,000$           55,000$           6,677,688$        
41 68 Transportation Heavy Haul Road Tractor 200,000$         200,000$         6,877,688$        
42 69 Transportation DKK Tilt Bed Trailer (14,000lb) 15,000$           15,000$           6,892,688$        
43 70 Transportation 12 Ton Goose Neck Trailer 35,000$           35,000$           6,927,688$        
44 26 Airports-JHW JHW ATV 4 WD 18,000$           18,000$           6,945,688$        
45 71 Transportation Half Ton Pick Up Trucks 200,000$         200,000$         7,145,688$        
46 33 Buildings & Grounds Mayville Campus Bathroom Updates (Design Phase) 40,500$           40,500$           7,186,188$        
47 72 Transportation Sign Truck 80,000$           80,000$           7,266,188$        
48 27 Airports-DKK DKK ATV 4 WD 20,000$           20,000$           7,286,188$        

Totals 21,372,548$    7,286,188$      7,286,188$        

10



Table C 
 

 

 

 

 

Enterprise Funded 

Capital Project Requests by Priority  

FY 2023 

 
* Enterprise Departments collect user fees that pay for the following capital project requests.  
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Priority Page 
Number Department Project  Total Project 

Cost County Share  Cumulative 
County Share 

1 81 SCCLSD Rehabilitation Gravity Sewer & Manholes 125,000.00$     -$                  -$                      
82 Environment (Landfill) Vehicle and Equipment Replacement 1,000,000.00$  -$                  -$                      

Totals 1,125,000.00$  -$                  -$                     
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Table D 
 

 

 

 

 

Airport  

Capital Project Requests by Priority  

FY 2023 

 
* Most airport requests are submitted for State and Federal grants that if awarded, pay 90-95% 

of the total cost of the following capital project requests. 
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Priority Page 
Number Department Project  Total Project 

Cost County Share  Cumulative 
County Share 

1 76 Airports-JHW JHW Easement Acquisition for Obstruction Management 75,000$               75,000$          75,000$          
2 74 Airports-DKK DKK Taxiway A (East)--Construction 1,200,000$          60,000$          135,000$        
3 77 Airports-JHW JHW Taxiway Guidance Signs--Design 85,000$               4,250$            139,250$        
4 75 Airports-DKK DKK Security Gate Upgrades 168,000$             9,000$            148,250$        
5 78 Airports-JHW JHW Terminal Building Improvements 550,000$             27,500$          175,750$        
6 79 Airports-JHW JHW Airport Perimeter Fence--Construction Phase 2 1,654,000$          82,700$          258,450$        

Totals 3,732,000$          258,450$        258,450$        
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Table E 
 

 

 

 

 

County Vehicle Requests 

FY 2023 
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Department/Division Project Title  Total Project 
Cost  County Share  Cumulative 

County Share 

Sheriff's Office 2023 Sheriff's Office Vehicle Request 953,410$         953,410$         953,410$          
Transportation Plow Trucks 1,228,000$      1,228,000$      2,181,410$       
Transportation Heavy Haul Road Tractor 200,000$         200,000$         2,381,410$       
Transportation Half Ton Pick Up Trucks 200,000$         200,000$         2,581,410$       
Transportation Sign Truck 80,000$           80,000$           2,661,410$       
Transportation Welding Truck 55,000$           55,000$           2,716,410$       
Transportation 12 Ton Goose Neck Trailer 35,000$           35,000$           2,751,410$       
Transportation Tow Behind Air Compressor 20,000$           20,000$           2,771,410$       
Airports-DKK DKK Tilt Bed Trailer (14,000lb) 15,000$           15,000$           2,786,410$       

Total 2,786,410$       

16



Project Number: 999 Department: 06 - Sheriff
Total Capital Cost: $4,609,570.00 Type: Capital Equipment

Request description:

Capital Costs To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Vehicle Cost $1,352,608.00 $953,410.00 $788,270.00 $727,670.00 $685,520.00 $724,170.00 $730,530.00 $4,609,570.00
Other $0.00
Total $1,352,608.00 $953,410.00 $788,270.00 $727,670.00 $685,520.00 $724,170.00 $730,530.00 $4,609,570.00

Funding Source To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Local (vehicle allocation) $1,352,608.00 $953,410.00 $788,270.00 $727,670.00 $685,520.00 $724,170.00 $730,520.00 $4,609,560.00
Other (specify source in additional comments) $0.00
Total $1,352,608.00 $953,410.00 $788,270.00 $727,670.00 $685,520.00 $724,170.00 $730,520.00 $4,609,560.00

New or Used Vehicle
Additional Comments

2023 Sheriff's Office Vehicle Request

The Sheriff’s Office continues its multi-year vehicle replacement plan, focused on practicality, fiscal responsibility, and safety.  The Sheriff’s Office is requesting 12 
marked patrol vehicles (Dodge Chargers), 5 unmarked vehicles (Dodge Chargers or something similar), 2 used SUVs (for Drug Task Force) and 1 Cargo Van (for prisoner 
transport).  

In addition to our annual patrol car and jail van request, we are also adding the request for 4 additional vehicles.  We are requesting 2 new snowmobiles that will 
replace 2 snowmobiles that will be 7 years old.  The snowmobiles will allow us to check snowmobile trails, patrol for safety and intoxicated operators, and promote 
safe snowmobiling.

The PWC (Personal Water Craft) purchase is a new request.  The addition of 2 PWCs would also include a trailer to transport the PWCs to a variety of waterways within 
Chautauqua County.  Each waterway is unique, but one common realization is that there are many rescues on the waterways that our (or fire department) current 
boats cannot navigate. 

Additional Information

New Vehicle
12- Front Line Marked Patrol Sedans                  Avg Annual Miles 37,500    Avg Age 3.5 yrs  Est Purchase Price  $559,220

5- Unmarked Investigator/Supervisor Sedans     Avg Annual Miles 13,200    Avg Age 6.5 yrs  Est Purchase Price  $222,650

2- Used SUV’s Narcotics                                     Avg Annual Miles 18,500    Avg Age 4.5 yrs   Est Purchase Price  $62,000

1- Cargo Van for Transports                                Avg Annual Miles  14,750    Avg Age 5.6 yrs  Est Purchase Price $42,150

2- Snowmobiles                                                   Avg Annual Miles 3,500      Avg Age 7.0 yrs  Est Purchase Price  $28,200

2- Personal Water Crafts  w/ Trailer                                                                                            Est Purchase Price $39,210
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Table F 
 

 

 

 

 

County Funded Capital Project 
Requests for FY 2023 

Alphabetical by Department/Division 
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Total Capital Cost: $140,000.00 Department: 25 - Public Facilities (Airports - DKK)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $120,000.00 $120,000.00
Architectural & Engineering $20,000.00 $20,000.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $140,000.00 $140,000.00

Funding Source FY2023 Total

Local $140,000.00 $140,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $140,000.00 $140,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 4

DKK Hangar #2 Bifold Door

The existing hangar door is of unknown vintage and manufacturer (presumed locally fabricated).  It is worn well beyond useful life and is not supported by any known 
vendors/suppliers.  Frequent malfunctions and cable failures have "trapped" aircraft in the hangar and have endangered operating personnel.  The project scope entails 
design analysis of the existing structure to determine the load bearing capacity of the hangar structure and site-adaptation of a Commercial Off-The-Shelf (COTS) bi-fold 
hangar door design.  Construction scope involves demolition/removal of the legacy door and installation of a new bi-fold door including mechanical and electrical 
components.

Additional Information

Resubmittal
Legacy hangar doors have failed repeatedly over the past several years, including two events in 2020 that stranded aircraft in the 
hangar for short periods.  We may be able to accomplish the project earlier if NYS Aviation grant funding becomes available and we 
are able to obtain State funding to accomplish the project.
Under the terms of the current FBO lease-operating agreement, County is responsible for all hangar systems maintenance and 
recapitalization.  The terms of the FBO agreement impose revenue forfeiture if the hangar is not maintained in a reliable condition 
of readiness and based/transient aircraft will not utilize the airport if credible hangar facilities are not available.

Repair by replacement of the hangar door is the only practicable means of restoring the hanger to an acceptable level of operational 
readiness.
Replacement of the hangar door will improve operational reliability and availability of the hangar to host-based and transient 
aircraft.  The hangar routinely generates $1000/month in gross revenue for the FBO.  The County receives 5% of gross hangar rents 
plus a fixed monthly fee for FBO rent.
Continued operation of the hangar door in its fragile condition is an option but will incur frequent repair bills and could result in 
forfeited rental revenue.  We will pursue NY State grant funds in the event aviation grant funding is restored in the FY 2023 state 
budget.  The safety of hangar operators and aircraft handlers is at risk given the fragile condition of the legacy door, and 
maintenance costs for repeated service calls to attempt field repairs of components that are not available from vendors is a very 
expensive and problematic approach to maintaining a system that experiences high cycle rates.  The cost basis derives from 
preliminary estimates developed/provided by engineering consultants Passero Associates.    These estimates reflect the most recent 
estimates provided to the FAA in our annual Airport Capital Improvement Program (ACIP) proposals.

Continued operation of the door will likely result in accelerated degradation and recurring service/repair calls.  Replacement of the 
door will yield an estimated cost savings of $1,000/month in avoided service calls.

Less than 5 minutes

NA
The hangar hosts approximately six based and transient aircraft generating monthly revenue of approximately $1,000 for the FBO 
operator.  Extended economic benefits include aviation fuel sales, increased aircraft maintenance and repair revenue, and collateral 
benefits of visiting aircraft/travelers to the area.
The existing condition of Hangar 2 door is unsafe.  There are no safety interlocks on the door such that (another) cable failure could 
result in the door collapsing on an aircraft or personnel.  Original doors were not designed to any engineering standards; no basis of 
design exists to establish operating constraints such as wind or snow loads or electrical safety components.  This is a new request for 
100% local share funding because we have been unsuccessful in securing State grant funds in the past and we can no longer defer 
replacement of the doors due to safety issues and loss of operational utility.

Yes.   (attach brief explanation)
Existing health or safety hazard.   Attach brief explanation.
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Total Capital Cost: $12,000.00 Department: 25 - Public Facilities (Airports - JHW)
Type: Capital Equipment
Timeline: 05/01/2022 to 04/30/2023

Request description:

Capital Costs FY2023 Total

Equipment $12,000.00 $12,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $12,000.00 $12,000.00

Funding Source FY2023 Total

Local $12,000.00 $12,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $12,000.00 $12,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Critical project 
Overall Priority: 6

JHW Security Cameras - Terminal Building

This project provides security cameras, alarms, doors and access systems at the Chautauqua County - Jamestown terminal building.  With recent incidents, including 
intruders in multiple buildings and NYS missing persons potentially leaving from the Jamestown airport, the need for a safe and secure facility is at an all-time high.  In the 
past, the County has had a sheriff based at the airport and, in the more recent past, the town of Ellicott patrolled the airport on a regular basis.  With the departure of 
passenger service and restaurants at the airport, safety and security has been put on the back burner.  Security Cameras are necessary to protect the employees and 
airport patrons, as the building is still a public facility.  

Additional Information

New
The airport is currently unlocked during the day and anyone can enter and be in the building at all times.  With employees based at 
the airport on a full-time basis and tenants and citizens entering the airport for business, it is necessary for safety and security that 
this project is top priority.  
This project directly relates to the safety and security of all citizens, patrons, and employees who have access to county buildings.

At this time, there is no security in the terminal.  The safety of employees and airport users is at risk without security cameras. 

With the anticipated more frequent use of the airport terminal building, security cameras would be an asset to any company 
wanting to do business at the airport.

In the past, sheriffs manned the airports.  We have had the police patrol more regularly, as well.  This would become an unnecessary 
cost.
A monthly membership would be required.  This cost would be significantly cheaper than risking the safety of the lives of our 
employees, citizens, and airport users.  
N/A
Yes.  Planning for more use of the terminal facility, whether with Air Service and/or as a destination and an extension of Jamestown 
and Chautauqua at the airport, it is the intent for more traffic in the main terminal building.  Security cameras would provide a safer, 
more efficient facility.  
No
Existing health or safety hazard.   Attach brief explanation.
Less than 5 minutes
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Total Capital Cost: $140,000.00 Department: 25 - Public Facilities (Airports - DKK)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $120,000.00 $120,000.00
Architectural & Engineering $20,000.00 $20,000.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $140,000.00 $140,000.00

Funding Source FY2023 Total

Local $140,000.00 $140,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $140,000.00 $140,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 14

Less than 5 minutes

Replacement of the door will yield an estimated cost savings of $1,000/month in avoided service calls.
The hangar hosts approximately six based and transient aircraft generating monthly revenue of approximately $1,000 for the FBO 
operator.  Extended economic benefits include aviation fuel sales, increased aircraft maintenance and repair business revenue, and 
collateral benefits of visiting aircraft/travelers to the area.
The existing condition of Hangar 1 door is unsafe.  There are no safety interlocks on the door such that (another) cable failure could 
result in the door collapsing on an aircraft or personnel.  Original doors were not designed to any engineering standards; no basis of 
design exists to establish operating constraints such as wind or snow loads or electrical safety components.  This is a new request for 
100% local share funding because we have been unsuccessful in securing State grant funds in the past and we can no longer defer 
repairs by replacement of the doors due to safety issues and loss of operational utility.

Yes.   (attach brief explanation)
Existing health or safety hazard.   Attach brief explanation.

Under the terms of the current FBO lease-operating agreement, County is responsible for all hangar systems maintenance and 
recapitalization.  The terms of the FBO agreement impose revenue forfeiture if the hangar is not maintained in a reliable condition 
of readiness and based/transient aircraft will not utilize the airport if credible hangar facilities are not available.

Repair by replacement of the hangar door is the only practicable means of restoring the hanger to an acceptable level of operational 
readiness.
Replacement of the hangar door will improve operational reliability and availability of the hangar to host-based and transient 
aircraft.  The hangar routinely generates $1000/month in gross revenue for the FBO.  The County receives 5% of gross hangar rents 
plus a fixed monthly fee for FBO rent.
Continued operation of the hangar door in its fragile condition is an option but will incur frequent repair bills and could result in 
forfeited rental revenue.  We will pursue NY State grant funds in the event aviation grant funding is restored in the FY 2023 state 
budget.   The safety of hangar operators and aircraft handlers is at risk given the fragile condition of the legacy door, and 
maintenance costs for repeated service calls to attempt field repairs of components that are not available from vendors is a very 
expensive and problematic approach to maintaining a system that experiences high cycle rates.  The cost basis derives from 
preliminary estimates developed/provided by engineering consultants Passero Associates.    These estimates reflect the most recent 
estimates provided to the FAA in our annual Airport Capital Improvement Program (ACIP) proposals.

Continued operation of the door will likely result in accelerated degradation and recurring service/repair calls.

DKK Hangar #1 Bifold Door

The existing hangar door is of unknown vintage and manufacturer (presumed locally fabricated).  It is worn well beyond useful life and is not supported by any known 
vendors/suppliers.  Frequent malfunctions and cable failures have "trapped" aircraft in the hangar and have endangered operating personnel.  The project scope entails 
design analysis of the existing structure to determine the load bearing capacity of the hangar structure and site-adaptation of a Commercial Off-The-Shelf (COTS) bi-fold 
hangar door design.  Construction scope involves demolition/removal of the legacy door and installation of a new bi-fold door including mechanical and electrical 
components.

Additional Information

Resubmittal
Legacy hangar doors have failed repeatedly over the past several years, including two events in 2020 that stranded aircraft in the 
hangar for short periods.  We may be able to accomplish the project earlier if NYS Aviation grant funding becomes available and we 
are able to obtain State funding to accomplish the project.

21



Total Capital Cost: $8,700.00 Department: 25 - Public Facilities (Airports - DKK)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2024

Request description:

Capital Costs FY2023 Total

Equipment $8,700.00 $8,700.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $8,700.00 $8,700.00

Funding Source FY2023 Total

Local $8,700.00 $8,700.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $8,700.00 $8,700.00

New Purchase or Replacement
Timing/Linkage
Planning

Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 20

N/A
The grounds keeping tractors are prime movers used for a variety of field maintenance tasks.  Field maintenance is a fundamental 
airport sponsor responsibility and a requirement for FAA compliance.
Yes.   (attach brief explanation)
No associated health or safety risk
Less than 5 minutes

Utility tractors are used for ground keeping and airport maintenance.  The existing tractor is reaching the end of its useful life.  FAA 
regulations require frequent grass cutting within the Runway Object Free Areas (ROFA) and rigorous control of vegetation for rodent 
and wildlife management in proximity to the airport.  Total maintained Dunkirk Airport landscape is approximately 450 acres.

Replacement equipment is necessary to meet reliability and avoid accumulating repair costs and lost work time due to equipment 
non-availability.  This tractor is needed to maintain airport grounds in compliance with FAA standards.

NA
Operating a tractor at its useful life comes with costly expenses and repair costs of failing components/systems.  When faced with 
substantial repairs such as transmission, engine or hydraulic system overhaul, it is more cost effective to replace the tractor.

Routine preventative maintenance is estimated at $250/year.

DKK Tractor--Multi-Terrain

Replace existing mower with a multi-terrain tractor with 54 inch deck.  Need mower in small confined areas, near perimeter fence, buildings, navaids, and in between 
lights.  Existing mower has reached its useful life.

Additional Information

New
Maintenance of the airfield is required by FAA regulations.  

22



Total Capital Cost: $72,000.00 Department: 25 - Public Facilities (Airports - JHW)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $72,000.00 $72,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $72,000.00 $72,000.00

Funding Source FY2023 Total

Local $72,000.00 $72,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $72,000.00 $72,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact
Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 24

JHW Tractor 4 WD

Replace the 16-year old utility tractor w/loader, 2006 New Holland TW90A (A-14), with a comparable new model and loader.  The tractor is primarily for ground 
maintenance and routinely pulls a "bat-wing" mower to maintain approximately 450 acres of airport real estate.

Additional Information

Resubmittal
The legacy tractor has reached an economical end of life due to increased maintenance costs.  This is one of two tractors used for 
grass cutting and other landscape management tasks at the airport; the other tractor is a 2002 John Deere of similar capability.  
Both machines are needed to keep up with mowing and ground keeping maintenance tasks that are rigidly prescribed by the FAA.  
Reliability and uptime are increasingly degraded as both of these machines wear out.

The proposed equipment is primary grounds keeping equipment for the County’s Jamestown Airport and is used as prime power 
for mowing equipment.  Tractors log over 100 engine hours per summer season, cutting grass to tight standards for wildlife 
management established by FAA standards.
The FAA requires rigorous ground maintenance to prevent wildlife infestations. Open areas surrounding aircraft movement surfaces 
are inspected and must be cut to prescribed heights routinely.  Two mowing rigs are in regular service throughout the growing 
season to achieve the degree of rigor required to maintain airport grounds.  Replacement equipment is necessary to meet reliability 
and avoid accumulating repair costs and lost work time due to equipment non-availability.

NA
Operating the legacy New Holland tractor to failure is an option but not recommended given the current condition and escalating 
repair costs of failing components/systems.   Continued operation of worn equipment causes frequent operating failures and costly 
repairs. When faced with substantial repairs such as transmission, engine or hydraulic system overhaul, it is more cost effective to 
replace the tractor.
Annual preventative maintenance for parts and labor is estimated as $2,000/year.

Less than 5 minutes

The replacement tractor will meet Final Tier 4 emissions standards for off-road diesel engines.  This is expected to be more fuel 
efficient than the 16-year old tractor being replaced.
Utility tractors are used for ground keeping and airport maintenance.  The existing tractor is reaching the end of an economical life 
and will require engine, hydraulic system and transmission overhaul to extend life.  The tractor is used primarily for mowing under 
heavy loads and loader work; consequently, the drivetrain and hydraulic systems are worn out.  This is not the oldest tractor in the 
Jamestown Airport inventory, but replacement is recommended due to the relatively high occurrence of breakdowns and 
component failure.
The FAA mandates that turf surrounding aircraft movement surfaces be maintained at a level grade and cut at less than 4-inches to 
discourage wildlife nesting and infestations.  These wildlife management standards impose a rigorous ground-keeping mandate 
that places heavy reliance on frequent grass cutting and related activities.  Although the FAA does not fund ground keeping 
equipment, the mandate to maintain airport landscaping to strict standards is fundamental to maintaining airport certification and 
compliance with FAA Order 5190.6B.
Yes.   (attach brief explanation)
No associated health or safety risk

23



Total Capital Cost: $68,000.00 Department: 25 - Public Facilities (Airports - JHW)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $68,000.00 $68,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $68,000.00 $68,000.00

Funding Source FY2023 Total

Local $68,000.00 $68,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $68,000.00 $68,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 33

No direct energy savings anticipated.
This requirement has been met in the past with borrowed, rented or "improvised" equipment.  However, scope and occurrence 
of maintenance activity has increased substantially under new FBO lease responsibilities and self-perform work on hangar 
rehabilitation projects.
No
No associated health or safety risk
Less than 5 minutes

The equipment allows airport maintenance staff to maintain hangars, apron lighting, and other facilities in a sustainable 
condition of operational readiness.  Hangar maintenance is an obligation we have under the FBO lease agreements.  Use of a 
boom lift provides a much safer and efficient means for maintenance staff to work on building systems and other tasks requiring 
personnel to work at heights.
Maintaining fully serviceable hangars, lighting systems and hangar doors is essential to attracting and servicing-based and 
transient aircraft.  Avoided costs may include rented lifts, outside contractors for routine inspections and repairs, labor 
inefficiencies caused by improvised or borrowed equipment, and reduced down-time of mission critical building systems such as 
hangar doors.
Owned equipment will allow for more timely and efficient routine and corrective maintenance.  
Reliance on rented lift equipment or borrowing DPF boom lift.  Rented equipment is not cost effective due to frequency of use 
and lag time in responding to emergent requirements.  Borrowed use of the DPF telehandler is problematic due to high demand 
and technical incompatibility with some mission requirements.  This equipment would provide the Airport (as well as other DPF 
Divisions) with a capability we do not currently have for working at heights inside buildings and in close quarters.

Routine equipment rental for preventative maintenance and inspection is estimated at $1000/year.  Lift rental for renovation 
projects varies by project - typically rental costs average $2000/month.

JHW Articulating Self-Propelled Boom Lift

An articulating, self-propelled boom lift is required to perform preventative and corrective maintenance of airport hangars, lights and other facilities at Dunkirk and 
Jamestown airports.  As the responsible party for all maintenance activity at County-owned hangars and other facilities, personnel lift equipment is needed.

Additional Information

Resubmittal
Absent a work lift, the county has to rent equipment or utilize a DPF articulated boom truck if site conditions are suitable.  This 
increases latency in repairing/maintaining buildings and apron lights and adds to the cost of recurring maintenance work or 
rehabilitation projects.  The county has substantial self-performance work scheduled for rehabilitation and reconstruction of JHW 
Hangar C, painting Hangar L, and reconstruction of hangar 3 (DKK).  Each of these projects would achieve some cost savings if we 
could avoid renting elevated work platform equipment.
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Total Capital Cost: $750,000.00 Department: 25 - Public Facilities (Airports - DKK)
Type: Capital Equipment
Timeline: 04/01/2022 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $750,000.00 $750,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $750,000.00 $750,000.00

Funding Source FY2023 Total

Local $750,000.00 $750,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $750,000.00 $750,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Would be helpful to know what the current waitlist is for hangars at the airport. 
Overall Priority: 39

No direct consequence to energy savings or efficiencies.
Current hangar space is at capacity and we have a waiting list.  The airport development of new hangars provides a facility for 
patrons to base their aircraft, bringing in revenue and economic contributions to the community.

No
No associated health or safety risk
Less than 5 minutes

The proposed T-hangar supports the county goal of optimizing the public value and utilization of the County’s Dunkirk Airport and 
stimulates future private investment by the aircraft owners in facilities that will ultimately generate additional revenue through 
hangar leases and associated aircraft user fees.
Development of T-hangars is an investment for capacity and developing additional hangar rental revenues.  Individual T-hangars 
are in higher demand and produce more revenue per unit of area than conventional bulk hangars.

The development of new hangar facilities will encourage the basing of privately-owned aircraft at Dunkirk Airport. 

Redevelopment of legacy hangars 1 & 2 and demolition/replacement with T-hangars on the same footprint is an option but would 
yield no net increase in space and would cause a temporary (1-year) loss of usable hangar space (and revenue) during demolition 
and reconstruction on the hangar 1 & 2 site.  The East ramp is the only site currently approved by the FAA for construction of new 
hangars or apron expansion.  FAA will not issue AIP grant funds for new hangars.  Economic activity to the County generated by 
each additional aircraft housed/based at the Dunkirk Airport should be taken into consideration, including taxes to the County on 
the purchase of aircraft based in the hangar.

 

The cost basis derives from preliminary estimates developed/provided by engineering consultants Passero Associates.  These 
estimates reflect the most recent estimates provided to FAA in our annual Airport Capital Improvement Program (ACIP) proposals.

Additional T-hangars would incur future maintenance costs.  

DKK T-Hangar--Construction

Construction of County-owned T-hangars to provide a facility for the current airport users on the waiting list for hangars at DKK.  The proposed site of future t- hangars 
is approved on the current Airport Layout Plan.

Additional Information

New
Future growth of the airport is limited by the availability of hangar space.  Existing hangars are at capacity.  Constructing a new T-
hangar is expected to provide long-term leases of new county-funded hangars.
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Total Capital Cost: $18,000.00 Department: 25 - Public Facilities (Airports - JHW)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2024

Request description:

Capital Costs FY2023 Total

Equipment $18,000.00 $18,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $18,000.00 $18,000.00

Funding Source FY2024 Total

Local $18,000.00 $18,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $18,000.00 $18,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact
Energy Savings Impact

Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 44

JHW ATV 4 WD

Replace a 25-year old 4-wheel All Terrain Vehicle (ATV) with a side-by-side utility vehicle with a dump bed.  The legacy 4-wheel vehicle (model year 1999) has limited 
cargo capacity and can only carry one individual.  A more versatile utility vehicle will support a wider range of maintenance activities.

Additional Information

New
Replacement equipment is necessary to meet reliability and maintenance cost requirements. The existing machine is beyond 
economical repair due to worn powertrain and heavy use.
The ATV directly supports operations and maintenance of the airfield, security, air navigation and airfield safety systems, and 
wildlife management.
Yes.  County Airports use the ATV to perform field inspection and maintenance activity in rough terrain areas of the airport that are 
inaccessible to conventional highway vehicles.  Airport operational tempo requires 7/24 year-around maintenance and inspection of 
fences, lighting systems, and aids to navigation that are frequently inaccessible to conventional vehicles due to mud, snow, terrain 
conditions.
NA
Continue with status quo, operating a 22-year-old ATV with attendant maintenance costs.  Performing field work from pick-up 
trucks.  State Contract price.
Routine preventative maintenance is estimated at $250/year.
No direct energy efficiency is expected.  However, replacement of the legacy vehicle with a 2-person "side-by-side" will allow crews 
to perform some tasks using a single vehicle.
The vehicle is primarily used for a wide range of maintenance activities where field access via pick-up is impractical due to field 
conditions.  Maintaining field lighting, fencing, draining, security and related systems is fundamental to operating a well-managed 
commercial airport.
No
No associated health or safety risk
Less than 5 minutes
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Total Capital Cost: $20,000.00 Department: 25 - Public Facilities (Airports - DKK)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2024

Request description:

Capital Costs FY2023 Total

Equipment $20,000.00 $20,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $20,000.00 $20,000.00

Funding Source FY2023 Total

Local $20,000.00 $20,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $20,000.00 $20,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact

Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 48

No direct energy efficiency is expected.  However, vehicle will allow crews to perform some tasks using a single vehicle.

The vehicle is primarily used for a wide range of maintenance activities where field access via pick-up is impractical due to field 
conditions.  Maintaining field lighting, fencing, draining, security and related systems is fundamental to operating a well-managed 
airport.
No
No associated health or safety risk
Less than 5 minutes

The ATV directly supports operations and maintenance of the airfield, security, air navigation and airfield safety systems, and 
wildlife management.
Yes.  County Airports use the ATV to perform field inspection and maintenance activity in rough terrain areas of the airport that are 
inaccessible to conventional highway vehicles.  Airport operational tempo requires 24/7 year-around maintenance and inspection of 
fences, lighting systems, and aids to navigation that are frequently inaccessible to conventional vehicles due to mud, snow, terrain 
conditions.
Improved efficiency of doing field work in areas that are inaccessible by truck.  Would need to carry tools for maintenance, if a truck 
can’t get to certain locations.
Performing field work from pick-up trucks.  ATV recommended because it can access areas that a pick-up cannot.  State Contract 
price.
Routine preventative maintenance is estimated at $250/year.

DKK ATV 4 WD

New or used All Terrain Vehicle (ATV) with a side-by-side utility vehicle with a dump bed.  The Dunkirk airport is in need of a versatile vehicle that can carry cargo and 
multiple people for maintenance activities and get to locations where a truck cannot.  

Additional Information

New
Equipment is necessary for efficiency and reliability.  To be able to navigate to places a truck would not.  Efficiency of maneuvering 
in varied terrain.
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Project Number: 41000 Department: 41 - Board of Elections

Total Capital Cost: $555,900.00 Type: Capital Equipment

Timeline: 01/01/2020 to 12/31/2025

Request description:

Capital Costs To Date FY2023 FY2024 FY2025 Total

Equipment $117,260.00 $185,300.00 $185,300.00 $185,300.00 $555,900.00

Land $0.00

Construction $0.00

Architectural & Engineering $0.00

Furnishings $0.00

In-house Personnel & Fringe $0.00

Contingency/Miscellaneous $0.00

Carryover of Previous Approved Funding (Leave Blank)$1,740.00 $0.00

Total $119,000.00 $185,300.00 $185,300.00 $185,300.00 $555,900.00

Funding Source To Date FY2023 FY2024 FY2025 Total

Local $119,000.00 $185,300.00 $185,300.00 $185,300.00 $555,900.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $0.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Other (specify source(s) in additional comments)) $0.00

Total $119,000.00 $185,300.00 $185,300.00 $185,300.00 $555,900.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate

Safety

Estimated Presentation Time

Planning Board Comments: Necessary expense. Voting efficiency and integrity is critical. 

Overall Priority: 18

5-10 minutes

New voting machines are smaller and more compact.  This will allow fewer deliveries, as more voting units will fit onto any truck 

as the elections office delivers voting machines each year to fifty county sites spread out over twenty-seven towns and two cities.  

The new machines will be under warranty and not need the maintenance and repairs the current inventory of machines requires.  

Staff time management will improve based on the new machine efficiencies.

The new ICE voting machines are faster, lighter and more user-friendly voting machines, benefiting the public and county staff 

that operate and maintain the voting machines.  By supporting Dominion, jobs continued to be maintained in the Jamestown, NY - 

based Dominion offices.

There are two certified voting machine vendors in New York State; we have used Dominion since the conversion from lever-based 

voting to optical scan in 2009.  We have relied on these machines to consolidate voting services that now include schools and 

villages. With all of the usage, the machines are wearing out and need to be replaced.

No

No associated health or safety risk

None

The new machines will be under warranty and not need the maintenance and repairs the current inventory of machines requires.  

Staff time management will improve based on the new machine efficiencies.

The new ICE voting machines are faster, lighter and more user-friendly voting machines, benefiting the public and county staff 

that operate and maintain the voting machines.

A maintenance agreement in the amount of $150 per unit, per year, is one alternative to replacing the county’s aging voting 

machine stock.  (Currently, the county has approximately 56 of the old voting machines in our warehouse.)  The downside to the 

maintenance issue is that the machines need to be ready to operate on just one day of the year (plus other elections) in 

November.  Repairs following Election Day in November are not helpful when it means the voting machine will be out of service 

on Election Day.  The replacement cost per machine is based on the agreement with Dominion.  Our operating costs decrease 

$4,420 per year as we cancel maintenance agreements for 17 "old" machines.

None

VOTING MACHINES REPLACEMENT

In 2007, the BOE purchased 100 Dominion Image Cast Precinct voting machines to replace the outdated lever voting machines.

In 2019, The Board of Elections began a five to seven year plan to replace all county voting machines with the updated Dominion brand Image Cast Evolution (ICE).  

There was no request for capital funds in 2019 because expenses for the new machines were included in the department’s operating budget

The purpose of the phased-in replacement is that the county voting machine stock is aging.  The voting machines being replaced are no longer repairable; parts and ink 

cartridges are no longer available.  

The new ICE voting machines are faster, lighter, and more user-friendly voting machines, benefiting the public and county staff that operate and maintain the voting 

machines.  The Board of Elections partners with Dominion, as its world sales and service department is located in Jamestown.

Additional Information

Continuing Project (include project # and % complete in additional comments)

The price per machine of $10,900 is an agreement between the vendor and the Board of Elections and is only good for the 5-7 

year plan; the price on the Dominion NYS contract may increase, but the agreement between the County and Vendor stays as 

quoted.  See NYS Contract PC69385.

The purpose of the phased-in replacement is that the county voting machine stock is aging.  The voting machines being replaced 

are no longer repairable; parts and ink cartridges are no longer available.
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Total Capital Cost: $234,900.00 Department: 25 - Public Facilities (Buildings & Grounds)
Type: Capital Equipment
Timeline: 03/01/2023 to 04/30/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $234,900.00 $234,900.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $234,900.00 $234,900.00

Funding Source FY2023 Total

Local $234,900.00 $234,900.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $234,900.00 $234,900.00

New Purchase or Replacement
Timing/Linkage

Planning
Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact
Additional Comments
Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Necessary component of maintaining building. 
Overall Priority: 12

5-10 minutes

With new motors and equipment we will require less electricity and will reduce the yearly costs associated with that.

N/A
With having the risk of individuals being stuck in the elevator, this can become a safety hazard.
No
Potential to become a health or safety hazard.

By maintaining the usefulness and keeping up the value of the facility.
The proposed project will update an elevator that gets used daily by court and district attorney staff to gain access to the various 
floors of the Court House.  This elevator also serves as the back-up to the elevator that exclusively serves the County Court.  When 
the elevator is down it can cause a disruption to the courts’ standard operating procedures.

This will make it safer and more reliable for use by staff from the DA’s area to the County courtroom.  
The other option is when the elevator fails permanently, we shut it down due to safety issues.  The cost estimate was developed 
by the elevator vendor that currently services the elevator.
We have had to have the contracted company here numerous times for repairs.  These repairs are difficult to budget for as they 
happen intermittently. 

Court House Elevator Modifications

This project is to replace the elevator in the Court House.  The elevator has exceeded its life expectancy and is starting to require costly repairs.  We have found that 
some of the parts are no longer available due to age.  Also, we had a county staff member get stuck in the cab.  This required the elevator to be shut down for 
approximately a week this winter for repairs.  The modifications will also improve the elevator’s energy efficiency and lower costs through modernization.   

Additional Information

New
The age of the elevator has severely limited the ability to get parts as they are needed.  We have had to take the unit out of 
service for a length of time to try and get these parts.  The contacts that control this elevator are now obsolete and are a wearable 
item.   
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Project Number: 25195 Department: 25 - Public Facilities (Buildings & Grounds)

Total Capital Cost: $21,450.00 Type: Capital Equipment

Timeline: 03/01/2022 to 06/30/2023

Request description:

Capital Costs To Date FY2023 Total

Equipment $0.00

Land $0.00

Construction $30,382.00 $21,450.00 $21,450.00

Architectural & Engineering $0.00

Furnishings $0.00

In-house Personnel & Fringe $0.00

Contingency/Miscellaneous $0.00

Carryover of Previous Approved Funding (Leave Blank)$20,168.00 $0.00

Total $50,550.00 $21,450.00 $21,450.00

Funding Source To Date FY2023 Total

Local $50,550.00 $21,450.00 $21,450.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $0.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Other (specify source(s) in additional comments)) $0.00

Total $50,550.00 $21,450.00 $21,450.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Mandate

Safety

Estimated Presentation Time

Planning Board Comments: Repairing will save money down the road. 

Overall Priority: 26

N/A

N/A

No

Potential to become a health or safety hazard.

Less than 5 minutes

By maintaining the usefulness and value of County-owned buildings.

The project is necessary to maintain current levels of service.  The doors are becoming worn and deteriorated with sporadic 

operating issues.  The immediate and long-term consequences of delaying the project is increased likelihood of deterioration and 

subsequent operating concerns.

This project will not improve services.  This project will maintain the functionality of the building entrances/egresses.

There are no other alternatives. The doors are in need of replacement.  The estimate of cost is based on a vendor quotation for 

materials and installation.

N/A

Mayville Door Replacements

This project would consist of replacing exterior doors at the Gerace Office Building, County Courthouse, Hall R. Clothier Building, and Mayville Municipal Building in 

Mayville.  The proposed project for 2023 would include the GOB employee entrance, the HRC 1st floor entrance, and the "Family Court" entrance at the MMB.

Additional Information

Continuing Project (provide project #)

This project is proposed to replace exterior doors at the GOB, Courthouse, HRC, and MMB that have become deteriorated and do 

not function properly.  This project is a continuation of an existing project to replace the deteriorating exterior doors at the 

Mayville Campus.  The doors under consideration all show signs of corrosion due to de-icing agents and/or alignment issues due to 

age and shifting of the building.
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Total Capital Cost: $77,750.00 Department: 25 - Public Facilities (Buildings & Grounds)
Type: Capital Equipment
Timeline: 01/02/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $77,750.00 $77,750.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $77,750.00 $77,750.00

Funding Source FY2023 Total

Local $77,750.00 $77,750.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $77,750.00 $77,750.00

New Purchase or Replacement
Timing/Linkage
Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact
Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 28

Carpet Tile and Walk Off Tile GOB/CH, HRC

This project would provide carpet tiles at building entrances and elevator lobby areas at the GOB/CH and the HRC buildings.  This would help reduce the potential for 
slip and fall accidents within these buildings.  Currently, carpet runners are utilized for this purpose, but they can also be hazardous and present a trip hazard.  
Additionally, the carpet runners can be difficult for the cleaning staff to clean and maintain.

Additional Information

New
The project needs to be completed to help prevent potential injury to County staff and the visiting public.
This project would replace the red carpet runners that are currently in the hallways with a permanent carpet tile.  This will help 
prevent slips and falls, along with making the hallways easier to clean and maintain.  The current runners present a trip hazard and 
are in need of replacement.
This project will not affect services but could potentially prevent injury and provide a safer entrance to the facilities.

The project will improve the floor coverings at the entrances.  During wet/snowy weather, it will help limit slippery conditions and 
improve the value of our buildings.  It will help improve the efficiency of the cleaning staff by utilizing a surface that is easier to 
maintain.
The alternative is to continue to utilize the carpet runners that can be difficult to maintain and require periodic replacement.  The 
proposed alternative provides an attractive, but functional improvement to these buildings.  The cost estimate was provided by a 
carpet vendor/installer.
Currently, the cleaning staff has to take the runners into the sub - basement and clean them.  The new project will help them fulfill 
other duties. 
N/A
N/A
No
Existing health or safety hazard.   Attach brief explanation.
5-10 minutes
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Total Capital Cost: $22,515.00 Department: 25 - Public Facilities (Buildings & Grounds)
Type: Capital Equipment
Timeline: 01/01/2023 to 02/28/2023

Request description:

Capital Costs FY2023 Total

Equipment $22,515.00 $22,515.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $22,515.00 $22,515.00

Funding Source FY2023 Total

Local $22,515.00 $22,515.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $22,515.00 $22,515.00

New Purchase or Replacement
Timing/Linkage
Planning
Maintain Service
Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact
Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Does not reduce labor cost, but makes more effective use of time. 
Overall Priority: 35

Walk Behind Floor Scrubbers

This project would purchase two walk behind floor scrubbers for solid surface hallways and office spaces.

Additional Information

New
The use of the machines is needed to strip, wax, and polish the floors.
By maintaining the value and usefulness of county-owned buildings and improving efficiencies.
It is necessary for the cleanliness of the buildings.
These machines will help staff with the nightly cleaning duties.  Utilizing this equipment will greatly reduce the amount of time 
and effort by the cleaning staff to perform these tasks and free them up to complete other necessary cleaning tasks.  The current 
staffing level on the cleaning crew is very tight.  

The other option is to continue to do this labor-intensive work by hand.  Cost is based on the attached proposal from a vendor 
approved for this type of equipment.
N/A
N/A
N/A
No
No associated health or safety risk
5-10 minutes

32



Total Capital Cost: $40,500.00 Department: 25 - Public Facilities (Buildings & Grounds)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $0.00
Architectural & Engineering $40,500.00 $40,500.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $40,500.00 $40,500.00

Funding Source FY2023 Total

Local $40,500.00 $40,500.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $40,500.00 $40,500.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact
Mandate
Safety
Estimated Presentation Time

Planning Board Comments: May want to consider getting another estimate, seems like a high cost for just design work. 
Overall Priority: 46

Mayville Campus Bathroom Updates (Design Phase)

This project will consist of architectural/engineering design for the rehabilitation of the mulit-user restrooms located in the Gerace Office Building and Hall R. Clothier 
Building in Mayville.  There are 2 restrooms located on each floor in each building (20 restrooms total) and these restrooms have not been refinished or upgraded, 
likely, since the buildings were opened.  The design would include updating to current ADA standards, as well as updating the fixtures and appurtenances.  The project 
would include the development of estimates to create a phased project approach for the completion of the renovations.

Additional Information

New
With the bathrooms being updated, it will not only be beneficial to visitors, but county staff as well.  They are outdated and need 
repairs.
The plan is to update the current restrooms to maintain the usefulness and value of the County-owned buildings and properties.  
The project will also provide further ADA compliance of the restroom facilities.
The project is not necessary to maintain the current level of service.  The bathrooms are clean and functional.  However, the 
bathrooms are aged and in need of fixture upgrades.
The project will improve the facilities utilized by county employees and the visiting public.
The restrooms are in need of upgrading.  It is recommended to proceed with the design services first to develop a scope and 
phasing plan for these needed renovations.  The estimate of cost for the architectural and engineering services was determined by 
an architect familiar with the facilities.  
N/A
N/A
N/A
No
No associated health or safety risk
5-10 minutes

33



Project Number: 25886 Department: 25 - Public Facilities (CARTS)
Total Capital Cost: $3,196,789.00 Type: Capital Equipment

Timeline: 03/01/2022 to 12/30/2029

Request description:

Capital Costs To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Equipment $506,774.00 $516,909.00 $527,247.00 $537,792.00 $548,548.00 $559,519.00 $3,196,789.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Fun   $1,957,158.00 $0.00
Total $1,957,158.00 $506,774.00 $516,909.00 $527,247.00 $537,792.00 $548,548.00 $559,519.00 $3,196,789.00

Funding Source To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Local $252,847.00 $50,677.00 $51,691.00 $52,725.00 $53,779.00 $54,855.00 $55,952.00 $319,679.00
Federal $1,493,224.00 $405,419.00 $413,527.00 $421,798.00 $430,234.00 $438,838.00 $447,615.00 $2,557,431.00
State $200,453.00 $50,677.00 $51,691.00 $52,725.00 $53,779.00 $54,855.00 $55,952.00 $319,679.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additiona  $10,634.00 $0.00
Total $1,957,158.00 $506,773.00 $516,909.00 $527,248.00 $537,792.00 $548,548.00 $559,519.00 $3,196,789.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service
Improve Service
Cost Effectiveness

Operating Budget Impact
Energy Savings Impact

Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 1

Replacement Buses

As part of our bus replacement program, we will continue to budget 6 buses each year.  The NYSDOT grant under 5311 is a two-year grant and the application for the 
2021-2022 Grant should be released in the near future.  Response time for this can take up to 24 to 30 months.  At this time, we will begin to work on purchasing 
buses from the 2019-2020 Grant, which has been approved but is awaiting signatures from NYS DOT.  The 12 buses that were purchased from the 2017-2018 Grant 
were delivered and put into service in September 2020.

Additional Information

Continuing Project (include project # and % complete )
This is an ongoing project.  Buses that have reached their useful life and beyond begin to cost our operational budget more in 
increased repair and downtime.
Public Transit is an investment in our economy and the employability of our residents, and public transportation provides an 
overall healthier community by getting individuals to their medical appointments.
This project is necessary to have safe and cost-effective buses.
Replacement buses will allow us to continue supplying safe and cost-effective public transportation.
At this time, we will continue to use gasoline-type buses but continue to explore alternative fuel-type buses. The buses are 
purchased off of the NYS Contract.  This project is 80% federally funded and 10% state-funded, leaving a local share of 10%.  
Federal and State share are pending approval from NYSDOT 5311 grant applications.  Grant applications are submitted every two 
years.  Estimations above are based on 6 buses per year with a 2% increase in cost per year.

There will be routine maintenance.
If the buses are not replaced according to the replacement schedule, the maintenance and fuel costs will increase.  Structurally, 
these buses would be compromised sometime after their useful life due to weather conditions in our area, and costs for these 
types of repairs also become very expensive.
CARTS provides access to business in our county and a service to job seekers, along with service to our community colleges and 
SUNY Fredonia.  CARTS also supports area events.  CARTS provides service for shopping and medical expenses.

Yes.   (attach brief explanation)
Potential to become a health or safety hazard.
10-15 minutes
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Project Number: 14008 Department: 14 - Emergency Services
Total Capital Cost: $95,000.00 Type: Capital Equipment

Timeline: 01/01/2022 to 12/31/2027

Request description:

Capital Costs FY2023 FY2025 FY2026 FY2027 Total

Equipment $22,000.00 $24,000.00 $24,000.00 $25,000.00 $95,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $22,000.00 $24,000.00 $24,000.00 $25,000.00 $95,000.00

Funding Source To Date FY2023 FY2025 FY2026 FY2027 Total

Local $22,000.00 $24,000.00 $24,000.00 $25,000.00 $95,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Fun   $140,000.00 $0.00
Other (specify source(s) in additional comments)) $0.00
Total $140,000.00 $22,000.00 $24,000.00 $24,000.00 $25,000.00 $95,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 5

Technical Rescue and Haz Mat Vehicles & Trailers

This 2022 project is to replace the 1994 Technical Rescue Truck (TR-71) and the 1990 Haz Mat 71 Truck with one tow vehicle and two trailers.  With this project, we 
would be able to streamline our fleet by removing two very old trucks.  In addition, the following trailers will be replaced in 2023-2027: 1983 Technical Rescue Trailer, 
2003 Haz Mat Support Trailer, 2003 Haz Mat Spill Trailer, and 2003 Haz Mat Decon Trailer.  These tow vehicle and trailer purchases are in-line with the mission of these 
special teams, for the manner in which they operate.  In the past years, the Haz Mat Support trailer has supported the following missions: Department of health 
(pandemic testing and vaccine pods), CC SWAT team, CC EOD, the FBI Evidence recovery team, the dive team, a hazmat team and the CC Forensics team.  It carries 
many essential elements to support the various special teams.  Also within recent years, the Haz Mat Spill and Decon trailers have been deployed on numerous spills as 
first response vehicles throughout the County.  The Decon trailer supports fire departments throughout the County.  One of the significant incidents that required its 
use was a chemical fire on Allen St. where EMS decontaminated several firefighters after exposure.  All trailers carry many essential elements to support the various 
special teams.

Additional Information

New
This project was placed as priority 1 in 2022, due to the need to replace the aging vehicles.  The trucks we replaced are a 1994 and 
1990, respectively.  Both of these trucks were in need of repair in the near future.  The Tech Rescue Trailer is a 1983 model and the 
Haz Mat Trailers are 2003 models.  All trailers will be in need of repair in the near future.  When called to respond to two recent 
incidents, we were not able to respond with the trailers due to their issues.  Additionally, the missions of the Technical Rescue 
Team and Hazardous Materials Team are to save lives and prevent property loss.  These vehicles, while still currently in use, are 
not the best vehicles to fulfil and sustain these mission goals.

This project aligns with the mission of the Emergency Services department, and is a consolidation plan for removing older and 
aging vehicles from our fleet.  This concept as proposed will help make our fleet more economical and efficient for the special 
teams’ use.  Also, new vehicles are necessary to meet the new standards for technical rescue accreditation.

With this request, both teams will be able to maintain their emergency preparedness, and be ready for the intended mission.  Both 
of the existing trucks that we replaced were nearing end of life, and the trailers will reach end of life over the next few years.  The 
replacement of this equipment is extremely important to continue the mission of the teams and to allow the teams to be ready to 
respond to life safety and property preservation missions.

This will enhance the services of how these special teams are able to respond and deploy effectively.  This replacement request will 
have a direct and immediate effect on Emergency Services, by reducing our fleet of aging, larger vehicles, and replacing them with 
more user-friendly trailers and tow vehicles.  The tow vehicle greatly enhances our capability to deploy the other trailers in our 
fleet.
Both trucks have been in past capital projects for replacement of the chassis, and then reboxing the cargo box for equipment.  
Estimates of a chassis replacement is approximately $90-100,000 for each truck.  That would have kept us with two "large trucks," 
and with large trucks come large repair and maintenance costs.  The alternative to trailers is to purchase vehicles, and vehicles are 
more expensive.  The tow vehicle and trailers are a more economical way to provide our service and keep these special teams in a 
capable and ready state to deploy.  This project will ease maintenance costs.  The alternates of a chassis replacement and/or 
vehicles instead of trailers are not recommended because they are not cost effective.  Prices were searched on the internet, state 
bids, and state contracts.

Once completed, the operating cost would be normal fuel and vehicle / trailer upkeep.

More than 15 minutes

This request will reduce our fleet from two older and larger diesel trucks, to one more efficient tow vehicle.  This newer vehicle will 
meet newer and more stringent energy efficient standards and emission standards.  The reduction of two large diesel vehicles will 
help to reduce the County carbon footprint.  Using trailers instead of vehicles is more cost effective, and our ability to carry items 
on trailers significantly affects our ability to protect life and property in the County.

This project request directly represents two special teams, whose mission is life safety and property preservation.  This project 
request will enhance those teams’ operating capabilities, which will enhance the response in an emergency activation.

The Haz Mat vehicle carries equipment that is required by NYS team typing program that makes us eligible for the Haz Mat grant 
program.  This program provides $94K annually for supplies used in Chautauqua, Cattaraugus, and Allegheny counties.  Without 
proper vehicles, we will not remain accredited and would be ineligible for Haz Mat funding.  Operating costs and fuel for vehicles 
are always included in operating budgets.  Future operating costs will likely decline due to reduced repair expenditures and energy 
efficiency associated with newer vehicles.

Maybe (attach sufficient explanation)
Existing health or safety hazard.   Attach brief explanation.
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Total Capital Cost: $40,000.00 Department: 14 ‐ Emergency Services
Type: Capital Equipment

Timeline: 06/01/2022 to 09/30/2022

Request description:

Capital Costs FY2023 Total

Equipment $40,000.00 $40,000.00

Land $0.00

Construction $0.00

Architectural & Engineering $0.00

Furnishings $0.00

In‐house Personnel & Fringe $0.00

Contingency/Miscellaneous $0.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Total $40,000.00 $40,000.00

Funding Source FY2023 Total

Local $40,000.00 $40,000.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $0.00

Firefighter Training Equipment for Training Centers

     The Office of Emergency Services is requesting funding for the purchasing of needed training materials and props for the training of firefighters for our two county 
fire training facilities.  This project is being requested so that when fire personnel are being trained, they have the proper equipment to learn on and become proficient 
in the skills that will be called upon to save lives and prevent property loss.  Currently, we have two training centers, Murphy Training Center in Dunkirk and Taylor 
Training Center in Jamestown.  Both of these facilities can provide confined space, bail out, tower, ladder, classroom and safe controlled live burn training.  However, 
what both of these facilities lack is dedicated training props and equipment that enable a firefighter to train in real world but safe environments in many skill sets.  The 
profession of being a firefighter, whether volunteer or career service, is that it will revolve around education, training and constant refreshers in both.  We are 
currently not providing the adequate equipment to create the professionals that we need to rely on.  Currently in New York State, it takes a minimum of 130 hours of 
dedicated training to become a certified interior firefighter.  And that is a monumental amount of hours to do, on top of working, maintaining a family and other 
commitments that life may have. 

     The training that New York state provides is very hands‐on and user involved.  It helps to create a firefighter that is ready to go to work, and continues to be 
educated.  This request will benefit not only those first‐time learners, but the veterans of the fire service who need to continue their education.   Currently, NYS 
mandates that all firefighters have 16 hours of on‐going training each year, and for our county’s approximately 2600 firefighters, this capital project will help meet 
those mandates.  We have a moral and ethical responsibility to provide a safe and effective training location, with the proper tools and learning environment.  This 
capital request will allow us to do so. 

    Currently, a major component of the initial training and on‐going training, is training in "forcible entry" techniques.   Forcible entry training is needed by all levels of 
firefighter, EMS providers and Law Enforcement.  This currently consists of learning how to breach doors, metal bars and other means of securing doors and windows.  
This is only able to be done at the Taylor training center, with an old home‐made and inadequate prop that requires the use of a metal door that we need to find, often 
having to look through dumpsters or yearly trash pick ups around the county.  This presents a health hazard for the users who are looking for the doors to be used.  
Often, all the students do not even get to participate, and only get to watch it be done, because the training supplies are not available.  The first item that we would 
like to purchase is a "Dedicated Forcible Entry Simulator" that will eliminate the need to source metal doors that we need to dig through the trash to find.  This 
simulator will be a long‐term purchase and serve the firefighters, and police officers as well, for many years.  A prop like this will benefit not only the fire service, but 
will serve the law enforcement community as well.  This prop is a very important purchase for many reasons.  First, it will offer a dedicated prop, where training 
evolutions can be SAFELY done.  Safety in all things is always at the forefront, and is the number one concern in training.  Second, it will allow us to fully comply with 
the current training regulations to provide the proper training skill sets in a productive environment.  We are requesting to purchase two of these units.

    In order to facilitate training, there is a required amount of hand tools that are required to perform this.  Currently, students must bring tools from their home 
departments to train with.  Often, it is difficult to do the logistics of getting the tools on site.  Some of these logistics include departments that do not want their 
districts to be without the tool while the training is going on, or administrative staff just not allowing it to be taken out of service.  Again, to facilitate effective training, 
the students need to have safe and current tools to use in class.  This will help them get the full scope of the training  available as the lesson plan presents.  This would 
include the purchase of:  axes, Haligan Bars, sledge hammers, hand tools, hydrant tools, hose, nozzles, saws, lumber, a push‐pull firefighter training simulator (safely 
replicates the act of using tools to pull apart a structure or strike with a sledge hammer or axe), other consumable goods for training props, and other teaching aides.  
Additionally, we are requesting to purchase equipment lockers so this equipment can be stored and secured when not in use, to help protect this investment. 

    This will be an efficient project to start and finish, as many of the items are readily available, and will be easy to order.  This will facilitate this project being closed in 
quick fashion.

    This project goes directly to saving lives, and teaching others to save lives.
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Carryover of Previous Approved Funding (Leave Blank) $0.00

Other (specify source(s) in additional comments)) $0.00

Total $40,000.00 $40,000.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate

Safety

Estimated Presentation Time

Planning Board Comments:

Overall Priority: 16

   I would like to state that prior to my arrival there was a capital project H. 3410.510 that had $85,177.44 in the project.  That 
project was designated as "training center enhancements "  In March of 2021, this project was closed and the remaining funds 
were placed back into capital reserve.  This project is what this request should be for.  For many years, this money was collected 
through a joint venture with JCC when fire classes and training were done (this program no longer exists).

Yes.   (attach brief explanation)
Potential to become a health or safety hazard.
10‐15 minutes

      This project is immediately necessary to address the continued lack of effective training conditions and training environment 
and equipment.  Delaying this project will further delay getting the training to the firefighters who need it.  Not only is our state 
near a state of emergency, but our county is as well, on the topic of being able to recruit and retain our firefighters. There is a 
common theme in NYS and it rings loud and true in our county as well.  There IS A SHORTAGE OF FIREFIGHTERS.  This request will 
help by providing them with the means and tools to complete the required education, both to start and continue in the field. 

 SAFETY, SAFETY and more SAFETY.  This project will address gaps that currently exist in safety for training, not just the students, 
but the instructors as well.  This project will enhance the training location for the students, and will allow more classes to be 
effectively taught and the students will be provided a better education and learning environment.  That translates to better 
trained firefighters and rescue personnel in our communities across the county.

 
  The alternative that has been considered is to just continue doing the training as has been done.  This means that not all students 
are able to practice the skills; some only get to see it done once, and sometimes they only get to watch videos of it being done.  All 
pricing that was used in the research for this request was done by looking at GSA Schedule pricing, or NYS Hires Bid contract 
pricing.  If approved, all efforts will be made to use the lowest price on allowable purchase contracts.   

There will be some minimal ongoing costs for this project, which include some consumable cutting supplies for the door force 
simulators, such as rebar, chains and locks.  With the purchase of saws for the training facilities, there will be minimal purchase of 
gas and saw consumables such as chains and filters.  All those costs can be factored into the normal operating budget.

n/a

   This training goes directly to saving the lives of our residents. 

Additional Information

New

    This project is of extreme importance to get done as soon as possible.  As stated before, it takes about 130 hours for a person to 
be trained to become an interior firefighter.  If we do not have the proper facilities and tools to do this, it becomes a bigger time 
constraint, and adds additional stress to the trainees and the departments.  In addition to the much needed value, this equipment 
will provide for training our firefighters; it will help to eliminate the potential for unsafe training conditions that currently exist 
because of the lack of proper training equipment, and trying to get by with equipment that is not intended for the job it is being 
used for.

  This project fits into the planning goals of the Office of Emergency Services. One of the mandates of our office is to assist in the 
planning, development and delivery of NYS training classes.  The Office of Emergency Services has a unique relationship where the 
instructors are NYS Office of Fire Prevention and Control employees, but work locally to provide training to our firefighters and 
personnel.  This relationship places an emphasis on our responsibility to assist in delivering safe and effective locations and tools. 

  The County recently participated in a NYS required CEPA, County Emergency Preparedness Assessment, and many of the hazards 
that may impact our county rely upon trained personnel for the successful mitigation of the incident.  Having trained and 
equipped First Responders starts by providing them with a safe and effective training environment. 

   The CEPA assessment places heavy responsibility on the county and local municipalities to have and be prepared for 
emergencies, and those responsibilities exist alongside the County Comprehensive plan for emergency response and mitigation.
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Total Capital Cost: $240,000.00 Department: 14 - Emergency Services
Type: Capital Equipment
Timeline: 01/01/2023 to 06/30/2023

Request description:

Capital Costs FY2023 Total

Equipment $240,000.00 $240,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $240,000.00 $240,000.00

Funding Source FY2023 Total

Local $240,000.00 $240,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $240,000.00 $240,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Ambulances provide an essential service. 
Overall Priority: 17

n/a
This project directly contributes to the immediate medical health and safety of our residents. Unfortunately, there have been times 
when someone called 911 for medical assistance, and several departments were called, and our county ambulance was the only 
ambulance to respond and transport the patient.  When one of our residents calls 911, they deserve to have a timely response of 
an ambulance.

 

No
Potential to become a health or safety hazard.
5-10 minutes

This project directly aligns with the objectives of the Office of Emergency Service, as working to save lives is a primary function of 
our office, and it is our moral obligation to do so with the safest and most efficient equipment.

 

Yes. This ambulance is needed to maintain our current level of service.  Without a reliable ambulance, when the unit is down, 
people may suffer longer times to receive medical care, and we will miss out on the potential to recover some revenue.

 

Having a fully functioning and reliable ambulance will maintain our ability to provide an ambulance service for our residents. 

 

The alternatives are to keep operating used ambulances that we are able to find, and hope that they maintain roadworthiness.  
The issue with that is that right now the used ambulance market is very difficult, as the units are either near new prices or very 
used units that would require substantial financial improvements to be safe and efficient.

 

The basis for the cost estimate is the total of the estimated cost of the current market pricing of:

- the power load cot @ $16,000

- the power load system @ $24,000

- the current market pricing for ambulances is a viable market price.  There have been several purchases of ambulances in 
Chautauqua County that range in price from $180,000-$240,000 (without the powerload and power cot). Our price was based on 
recent vehicle purchases that would meet the needs of our agency.

This will have normal vehicle upkeep and maintenance costs.

 

Replace Ambulance

  This request is for the replacement of our current aging ambulance.  CCEMS currently runs one ambulance that is in service 10 hours a day, 7 days a week.  This 
request is made so that we can continue to support the volunteer fire service and the residents who need ambulance support.  This ambulance makes a difference in 
the lives and safety of the residents of Chautauqua County.  The hours this ambulance works have been decided upon because those are hours of the day we have 
found it difficult for volunteer fire departments to staff an EMT and an ambulance to provide for their community.  This is where CCEMS can help provide a service to 
our residence.  

 

    It is our desire to purchase a fully functional ambulance that complies with federal standards for ambulance building.  We also wish to include the purchase of a 
power load and power cot system.  The power mode and power cot system are capable of loading up to a 700 pound patient with just one person.  This is critical due to 
the manpower situation that we are experiencing in our county.  This power load system will also help to reduce the possibility of costly back injuries for our providers.  

 

Additional Information

New
We are currently operating a used ambulance that has almost seventy thousand miles on it, and we have just had major engine 
work on it, to keep it running.  The primary desire is to provide quality and timely care to any person requesting it.  If we lose the 
ambulance for repairs, we are unable to fulfill that mission.  Additionally, without the ambulance, we lose the ability to assist with 
revenue collection to help with CCEMS expenses.
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Total Capital Cost $124,000.00 Department: 20 ‐ Information Technology
Type: Capital Equipmen

Timeline 01/01/2023 to 12/31/2025

Request description

Capital Costs FY2023 Total

Equipment $52,000.00 $52,000.00

Land $0.00

Construction $0.00

Architectural & Engineering $72,000.00 $72,000.00

Furnishings $0.00

In‐house Personnel & Fring $0.00

Contingency/Miscellaneou $0.00

Carryover of Previous Approved Funding (Leave Blank $0.00

Total $124,000.00 $124,000.00

Funding Source FY2023 Total

Local $124,000.00 $124,000.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $0.00

Carryover of Previous Approved Funding (Leave Blank $0.00

Other (specify source(s) in additional comments $0.00

Total $124,000.00 $124,000.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

GEOGRAPHIC INFORMATION SYSTEM UPGRADE

Chautauqua County’s Geographic Information System (GIS)  is utilized and relied upon heavily by several departments, including Planning/IDA, Real Property Tax, 
Health, Environmental Health, Sheriff, and the South Chautauqua Lake Sewer District.  In addition, public GIS data has become critical to the business processes of m
private sectors, including the real estate, land development, and energy markets.  As the software underpinnings of the GIS system continue to mature, it is necessary to 
upgrade the computer hardware and software solutions supporting the system. 

 

This project will replace aging computer servers and upgrade software licensing required to maintain the system.  In addition, Chautauqua County will be partnering with 
neighboring counties to upgrade existing property parcel editing tools utilized by tax mapping professionals.  This partnership will significantly reduce the overall cost of this 
aspect of the upgrade.  

Additional Information

New

The provider of the development software, Environmental Systems Research Institute (ESRI), is retiring older versions of its end
products, which is prompting a re‐development of software tools utilized by the County.  While complete retirement of previous 
versions is still a few years away, the partnership to upgrade existing editing tools has established a 2023 timeframe to implement the 
upgraded tools.  It will also be an opportune time to upgrade the aging infrastructure which hosts the software solution, and upgrade 
software licensing to current versions. 

The Geographic Information System (GIS) has become an integral part of several departments’ business processes.  From 
automated vehicle location to septic system mapping, GIS is very important to County real estate, energy, and public safety 
enterprise efforts.  

Yes, this upgrade will be required to maintain many of the GIS tools utilized across the county departments.

The upgraded solutions will increase performance and reduce system downtime.  In addition, it will allow for future enhanceme

be added to the solution at appropriate times.

Instead of re‐developing the maintenance tools on our own, we have decided to partner with neighboring counties and a software 
developer to more efficiently complete the implementation.

 

ESRI licensing, computer servers, and software consultation are all on NYS contract.

 
No new impact on annual operating budgets.  Maintenance expense has been in the operating budget for some time.

N/A.

This project absolutely contributes to economic development efforts in Chautauqua County.  As mentioned, GIS supports public 
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This software is extremely important for the County. Necessary project. This a must for upgrade, the system is used a

Mandate

Safety

Estimated Presentation Time

Planning Board Comments 
Overall Priority: 8

safety, real estate, energy planning, and waste management.

No

No associated health or safety risk
10‐15 minutes
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Project Number: 06004 Department: 06 - Sheriff
Total Capital Cost: $151,794.00 Type: Capital Equipment

Timeline: 01/01/2023 to 06/30/2023

Request description:

Capital Costs To Date FY2023 Total

Equipment $233,301.00 $151,794.00 $151,794.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Fun   $36,312.00 $0.00
Total $269,613.00 $151,794.00 $151,794.00

Funding Source To Date FY2023 Total

Local $269,613.00 $151,794.00 $151,794.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $269,613.00 $151,794.00 $151,794.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 10

Scheduled Storage Server Replacement

This project is to purchase 3 Dell PowerEdge R740 servers. This is a recurring request to continue and maintain data storage back up of data and video files. The 
current servers were purchased in 2015. The proposed servers will save and store video from 400 cameras on the county network, including the Jail, Sheriff’s Office, 
Courts and County Buildings.  This request helps to ensure that the Sheriff’s Office storage servers remain on an efficient replacement schedule and that sensitive data 
remains protected.

Additional Information

Continuing Project (include project # and % complete in additional comments)
This request will replace servers that are currently 7 years old, which is the typical life span of servers. The Sheriff’s Office is being 
proactive in replacing these servers before we start seeing critical errors or failures in the current servers. Once the video data is 
lost, it cannot be recovered.
The Sheriff’s Office is responsible for monitoring and saving video recordings from several campuses around the county. Updated 
and reliable storage of this data is imperative to store this data properly and safely. 
Video is recorded 24/7/365, thus making these servers run non-stop. These videos are monitored and saved for the safety of our 
officers, inmates, public and court personnel.
The project will improve video recordings by utilizing larger and faster servers. Server technology is ever changing and improving 
and this replacement will be an upgrade over the 7-year-old servers currently being used.
Cloud-based alternatives have been considered and are continually re-visited. The costs associated with data transmission and 
storage appear to be cost-prohibitive and would likely increase over the life of the hardware. Internet outages would cause data 
loss and security issues. While we have found some appropriate applications for off-site data storage, it is currently not a secure 
or economical solution for all of our needs.  Attached is the quote for 1 server ($49,346.67) and 1 installation cost ($1251.25) for a 
total of $50,597.92.  We are requesting 3 servers for a project total of $151,793.76.  Mercury, who the attached quote is from, is 
on NYS Contract.  

Ongoing costs will be minimal. There will be a cost of electricity and cooling of the server rooms, which is continuous. However, 
the updated servers should cut down on any maintenance that might be needed to keep up the current, older servers.

The new servers will be more energy efficient by using less power and use less cooling.  
The video stored on these servers covers not only Chautauqua County Jail, but many public areas throughout the county, including 
County Court, Family Court, Gerace Office Building, South/North County Office Buildings. The video often protects the county 
from lawsuits or complaints seeking money for injury or damages.
No
No associated health or safety risk
5-10 minutes
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Total Capital Cost: $75,000.00 Department: 20 - Information Technology

Type: Capital Equipment

Timeline: 01/01/2023 to 12/29/2023

Request description:

Capital Costs FY2023 Total

Equipment $72,000.00 $72,000.00

Land $0.00

Construction $0.00

Architectural & Engineering $0.00

Furnishings $0.00

In-house Personnel & Fringe $0.00

Contingency/Miscellaneous $3,000.00 $3,000.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Total $75,000.00 $75,000.00

Funding Source FY2023 Total

Local $75,000.00 $75,000.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $0.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Other (specify source(s) in additional comments)) $0.00

Total $75,000.00 $75,000.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Mandate

Safety

Estimated Presentation Time

Planning Board Comments:

Overall Priority: 11

Generally, new air conditioning units are more efficient that older units.

N/A

No

No associated health or safety risk

5-10 minutes

The communications equipment supports 911 and county-wide radio communications for all public safety entities in the County, 

CHQ Transit, and DPF.

Failure of this equipment would cripple radio communications for all public safety entities.

Improved cooling can improve the efficiency and life expectancy of the equipment.

We considered re-routing some existing ventilation, but that solution would not be appropriate for other offices in the vicinity.  Cost 

basis is an estimate from the County’s HVAC contractor.

Occasional maintenance as needed.

EMERGENCY COMMUNICATIONS IT ROOM HVAC

The Gerace Office Building sub-basement houses communications infrastructure critical to public safety and emergency communications operations.  As equipment has 

been added to this room, the existing air cooling solution cannot maintain a temperature satisfactory for the wellbeing of the equipment.  A new, appropriately sized air 

conditioning unit will be professionally installed.

Additional Information

New

The equipment and security of the room remains at risk without proper cooling.
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Project Number: 990 Department: 20 - Information Technology

Total Capital Cost: $130,000.00 Type: Capital Equipment

Timeline: 03/01/2022 to 01/01/2029

Request description:

Capital Costs To Date FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Equipment $102,071.00 $50,000.00 $20,000.00 $10,000.00 $10,000.00 $20,000.00 $20,000.00 $130,000.00

Land $0.00

Construction $0.00

Architectural & Engineering $0.00

Furnishings $0.00

In-house Personnel & Fringe $0.00

Contingency/Miscellaneous $0.00

Carryover of Previous Approved Funding (Leave Blank)$1,454.00 $0.00

Total $103,525.00 $50,000.00 $20,000.00 $10,000.00 $10,000.00 $20,000.00 $20,000.00 $130,000.00

Funding Source To Date FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Local $103,525.00 $50,000.00 $20,000.00 $10,000.00 $10,000.00 $20,000.00 $20,000.00 $130,000.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $0.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Other (specify source(s) in additional comments)) $0.00

Total $103,525.00 $50,000.00 $20,000.00 $10,000.00 $10,000.00 $20,000.00 $20,000.00 $130,000.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Mandate

Safety

Estimated Presentation Time

Planning Board Comments:

Overall Priority: 21

None

-

No, but it improves system reliability.

-

No

No associated health or safety risk

10-15 minutes

The goal of providing reliable network communications is critical to county operations.

-

Yes, this project is necessary to maintain reliable IT operations which support the entire county workforce and residents.

-

Generally, new switches are faster and more efficient.

-

We keep our network switches as long as they continue to support the workforce.  Maintenance plans for these units can be very 

expensive, especially as they age.  Therefore, we opt for replacement.   A typical network switch costs between $6,000-$12,000 

dollars, depending on the number of ports and speed.  These are purchased from vendors on NYS contract.

-

None

-

NETWORK EQUIPMENT*

This is an ongoing capital request for the continual replacement of aging network infrastructure equipment.  Network switches, routers, and related equipment are 

critical to the flow of data throughout the County.  When a switch or router fails, up to 48 users or devices can be affected.   

 

2023 commentary: In 2022 we exhausted a large portion of these capital funds to replace aging switches incapable of supporting the new wireless upgrade.

-

Additional Information

Continuing Project (include project # and % complete )

As mentioned, there are network devices in all County locations.  Because their environments vary, their lifespans can be 

inconsistent; therefore, we need funds available to replace units immediately when they fail.

-
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Project Number: 20006 Department: 20 - Information Technology

Total Capital Cost: $5,000.00 Type: Capital Equipment

Timeline: 03/01/2022 to 12/29/2023

Request description:

Capital Costs To Date FY2023 Total

Equipment $53,425.00 $5,000.00 $5,000.00

Land $0.00

Construction $0.00

Architectural & Engineering $0.00

Furnishings $0.00

In-house Personnel & Fringe $0.00

Contingency/Miscellaneous $0.00

Carryover of Previous Approved Funding (Leave Blank)$16,075.00 $0.00

Total $69,500.00 $5,000.00 $5,000.00

Funding Source To Date FY2023 Total

Local $69,500.00 $5,000.00 $5,000.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $0.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Other (specify source(s) in additional comments)) $0.00

Total $69,500.00 $5,000.00 $5,000.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate

Safety

Estimated Presentation Time

Planning Board Comments:

Overall Priority: 25

10-15 minutes

None.

No, but it does improve the safety of our workforce and visitors.  Without adequate warning and evacuation systems, our staff and 

visitors might not be safe in an emergency.

 

No

Existing health or safety hazard.   Attach brief explanation.

Currently, the County does not have sufficient capabilities related to mass emergency notifications.  We have a paging system that 

utilizes the phone system (not overhead speakers), and a single evacuation message for the GOB and HRC buildings that utilizes the 

overhead speakers (not the phones or other devices).  Other locations do not have emergency notifications at all.  This project will 

improve the safety of employees and citizens in our office locations by providing an enterprise, centrally managed system.

Our current level of emergency notifications is very limited and could actually impede an emergency effort instead of helping it.

This will drastically improve our ability to relay information to staff and visitors in an emergency.  Currently, there are areas where 

we do not have speakers or phones, and we only have the ability to play one canned message.

We did consider other solutions, but we feel a system that integrates with our current technologies would be most effective.   We 

anticipate that the final solution will build upon our current technology utilized by the paging system integrated with our 

telephones. Equipment, professional services, and licensing will all be required, and licensing will be an ongoing expense each year.  

Our estimate is based upon expanding our current functions with the paging solution we have in place.  For the final project, we will 

either request proposals or utilize Federal GSA or NYS contract pricing for equipment, services, and licensing.

 

2023 Request: It has become evident in several building locations that additional overhead speakers will be required. We are 

requesting the purchase of 10 overhead speakers in 2023 funding.

There are optional maintenance costs for the software.

EMERGENCY NOTIFICATION SYSTEM (2022)

This project will implement a mass emergency notification system in various county campus locations.  The notification system will integrate with our current phone 

system, computers, and most existing speakers.  Various emergency notifications will be available (shelter in place, evacuation, etc.) across multiple device platforms 

and locations.  Although implemented by the IT department, the system will be utilized by public safety personnel, and assist most county employees across geographic 

locations.

Additional Information

Continuing Project (include project # and % complete in additional comments)

This project will integrate with our Telephone Upgrade project that was completed in 2020.
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Project Number: 00010 Department: 99 - Miscellaneous (JCC)
Total Capital Cost: $245,000.00 Type: Capital Equipment

Timeline: 05/15/2023 to 08/15/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $245,000.00 $245,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $245,000.00 $245,000.00

Funding Source FY2023 Total

Local $61,250.00 $61,250.00
Federal $0.00
State $122,500.00 $122,500.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $61,250.00 $61,250.00
Total $245,000.00 $245,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact
Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 7

5-10 minutes

There are no expected energy savings with this project.
Having the renovations completed allows for the College to offer productions that are open to the community.
This project is a continuation of the original request (Project #H-2490-00010) that is approximately 50% complete.  This is the 
result of an Office of Civil Right survey wherein it found the theater to be out of compliance regarding accessibility.

Yes.   (attach brief explanation)
Potential to become a health or safety hazard.

The County, as well as the College, is desirous of making all facilities accessible and complying with current regulations.

Currently, we cannot use the dressing room or restrooms as they are not handicapped accessible; therefore, we are limited in how 
we can use the theatre.
Currently, we cannot use the dressing room or restrooms as they are not handicapped accessible; therefore, we are limited in how 
we can use the theatre.  Completion of this Phase II will allow us to fully use the theatre for productions.

All alternatives were explored; however, the above action is the one that was approved by OCR.  The bid for the entire project 
came in at $456,000 and we didn’t have the funds available, so we reduced the scope and the cost to $225,000.  We’re asking for 
$245,000, the difference plus a 6% inflation factor.  Original bid is attached.

No future legacy costs are expected once the renovations are completed.

Scharmann Theatre - OCR compliance Phase II

We were unable to complete the total project in 2021 as the bids for the renovation came back $200,000 greater than the funds we had.  This was primarily due to 
increasing supply cost and demand for contractors, thereby having a higher than expected contractor cost.
In response to the Office of Civil Rights survey, our architect is recommending the following to become compliant:

There is an accessible route to the performing areas, including stages, arena floors, dressing rooms, locker rooms, and other spaces used by performers.  Make more 
than one area accessible for wheelchair access in the theatre (i.e., within the first rows - to allow for people in wheelchairs who also have vision disabilities to see the 
stage from a closer distance).  PHASE II

Additional Information

Continuing Project (include project # and % complete in additional comments)
We have requested another extension from the Office of Civil Rights until the end of 2023. ,Given the lead time for County and 
State approvals, we need to ask the county to approve this request this year in order to submit to the state for its approval on 
April 1, 2023.
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Total Capital Cost: $1,008,000.00 Department: 99 - Miscellaneous (JCC)
Type: Capital Equipment
Timeline: 05/01/2023 to 12/29/2023

Request description:

Capital Costs FY2023 FY2024 FY2025 Total

Equipment $0.00
Land $0.00
Construction $124,000.00 $124,000.00 $124,000.00 $372,000.00
Architectural & Engineering $212,000.00 $212,000.00 $212,000.00 $636,000.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $336,000.00 $336,000.00 $336,000.00 $1,008,000.00

Funding Source FY2023 FY2024 FY2025 Total

Local $84,000.00 $84,000.00 $84,000.00 $252,000.00
Federal $0.00
State $168,000.00 $168,000.00 $168,000.00 $504,000.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $84,000.00 $84,000.00 $84,000.00 $252,000.00
Total $336,000.00 $336,000.00 $336,000.00 $1,008,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Would like JCC to look into funding opportunties through NYSERDA as well.  
Overall Priority: 34

This project will generate approximately $60,000 savings and will reduce the carbon footprint.
This project will reduce the carbon footprint of the College and thereby have a positive impact on the community.

No
No associated health or safety risk
5-10 minutes

It’s unknown to the College if the County has a goal to reduce the carbon footprint, but if it does, this project will accomplish this 
and will also save the college money from the energy savings, which is likely a goal for both the College and the County.

This project isn’t necessary as we can continue to provide lighting; however, as mentioned, it will upgrade our lighting to cost 
effective LED lights and this will be advantageous to the College regarding cost savings and continuing to move to a "green" campus.

As mentioned above, we will save money and take another step toward "green."
We retained a firm to do an analysis of all of our campuses’ lighting and it provided costs associated with replacing the lighting with 
LED lights, as well as the estimated energy savings.  Once the project is completed, it is estimated that the college will save 
$60,000/year.  The only other alternative is to continue to use the lighting currently in place.

There will be no on-going costs for a number of years, not until the bulbs need replacing in approximately 10-12 years.  And as 
mentioned, the College is projected to save $60,000 per year once the project is completed.

LED lighting

The majority of lighting throughout JCC’s facilities using 1’X4’, 2’X2’ and 2’X4’ grid troffer (recessed) fixtures with linear fluorescent lamps are upgraded with Lithonia 
BLTR LED retrofit door kits.  Remaining linear fluorescent lamps are upgraded with Philips LED lamps and ballasts.  Includes upgrading incandescent, compact fluorescent 
lamps with comparable Cree LED lamps.  Includes upgrading recessed can fixtures (4", 6" & 8") using pin-based compact fluorescent lamps with Sylvania LED Mircro Disk 
downlight kits.

Additional Information

Resubmittal
This project is expected to save the College money on utilities and improve the carbon footprint of the College.  To delay this means 
pushing the savings and "green" campus further into the future.
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Total Capital Cost: $3,766,000.00 Department: 99 - Miscellaneous (JCC)
Type: Capital Equipment
Timeline: 06/01/2023 to 09/29/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $3,058,000.00 $3,058,000.00
Architectural & Engineering $305,000.00 $305,000.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $403,000.00 $403,000.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $3,766,000.00 $3,766,000.00

Funding Source FY2023 Total

Local $941,500.00 $941,500.00
Federal $0.00
State $1,883,000.00 $1,883,000.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $941,500.00 $941,500.00
Total $3,766,000.00 $3,766,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service
Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Additional Comments
Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 37

Soccer Field

This project includes the construction of a 225’ x 360’ multi-purpose synthetic turf field.  The project will also include a 500 seat bleacher system, a press box, 
scoreboard, sports lighting, and a support building, along with site improvements including a fence, parking and walls.
The condition of the current soccer field cannot support practices and games for a collegiate-level team.  During the 2019 season, all practices were held off-campus, 
resulting in additional rental and transportation costs.  The JCC field, reserved for official men&rsquo;s and women&rsquo;s soccer games only, was deemed below 
collegiate standards by the end of the season.  In 2019, JCC reestablished the women&rsquo;s soccer team.
In order to remain competitive within SUNY and among private colleges and universities in our region, we must enhance and expand our athletic fields.  Upgraded 
soccer facilities will aid in recruiting and retaining our student athletics and will enhance our revenue generation.
Our ability to recruit and retain athletes is critically impacted by our facilities.  Student athletes (local, regional, national and international) have many choices and often 
compare programs and facilities; athletics has a tremendous impact.
While JCC has a great deal to offer potential athletes, our athletic facilities are sorely lacking.
Further, a turf field will require less cost for upkeep and will allow for expanded games and practices.

Additional Information

Resubmittal
The condition of the current soccer field cannot accommodate practices and games for a collegiate-level team.  During the 2019 
men&rsquo;s season, all practices were held off-campus, resulting in additional rental and transportation costs.  The JCC field, 
reserved for men&rsquo;s soccer games only, was deemed below collegiate standards by the end of the season.  In 2019, JCC 
reestablished the women&rsquo;s soccer team.  In order to remain competitive within SUNY and among private colleges and 
universities in our region, we must enhance and expand our athletic fields.  Upgraded soccer facilities will aid in recruiting and 
retaining our student athletics and will enhance our revenue generation.  Further, a turf field will require less cost for upkeep and 
will allow for expanded games and practices.

It is not known with which County goals this aligns; however, this project will assist the College with recruiting and this will 
ultimately assist the College to be financially stable.  That is something that both the College and County desire.

This project is necessary to improve the level of services as described above
Upgraded soccer facilities will aid in recruiting and retaining our student athletics and enhance our revenue generation.  Further, a 
turf field will require less cost for upkeep and will allow for expanded games and practices.

We have considered continuing with the current field and spending approximately $30 - $40,000 for maintenance and upkeep 
that would include fertilization, watering equipment, regular ground keeping, and regrading on occasion.  OR we could hold 
games on other fields such as area schools; however, this is still a problem with practices and transportation to the venues, along 
with scheduling conflicts with the school.  We could also do a major overhaul to the grass field and maintain a grass field.  
However, this has maintenance costs greater than a turf field and a useful life that is shorter than a turf field.  We believe that the 
best option is to install a synthetic playing surface.  Its useful life is longer than a renovated grass field and the long term 
maintenance costs will be less.

Typical maintenance and ground keeping performed is expected to be less expensive than the maintenance costs under our 
current situation.

10-15 minutes

NA
Comprehensive, upgraded athletic facilities will enhance enrollment and be a positive impact on the immediate area.  In addition 
to supporting JCC athletics, the addition of collegiate level athletic facilities could also provide additional revenue.  Our goal would 
be to host multiple events from May through August. 
We anticipate the other sources of funding to come from fund-raising efforts through our Foundation.
No
Potential to become a health or safety hazard.
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Total Capital Cost $32,516.00 Department: 25 ‐ Public Facilities (Parks
Type: Capital Equipmen

Timeline 04/03/2023 to 05/01/2023

Request description

Capital Costs FY2023 Total

Equipment $0.00

Land $0.00

Construction $11,510.00 $11,510.00

Architectural & Engineering $0.00

Furnishings $4,800.00 $4,800.00

In‐house Personnel & Fring $13,250.00 $13,250.00

Contingency/Miscellaneou $2,956.00 $2,956.00

Carryover of Previous Approved Funding (Leave Blank $0.00

Total $32,516.00 $32,516.00

Funding Source FY2023 Total

Local $0.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $32,516.00 $32,516.00

Carryover of Previous Approved Funding (Leave Blank $0.00

Other (specify source(s) in additional comments $0.00

Total $32,516.00 $32,516.00

New Purchase or Replacement

Timing/Linkage

Planning County parks and trail systems are an asset for community health, and our recreational assets are significant contributors to the 
tourism industry as discussed in the Comprehensive Plan.  This project enhances several of our lesser known, but widely used, 
recreational areas and prepares them for future enhancements such as loop trails (an ambition of the Greenway Plan).  Parking 
areas will also create safe locations for campers and hikers to load and unload and get vehicles away from the roadways.

Parking Lot & Property Marking Improvements

This project proposes to construct a total of (4) new 3‐6 space parking areas on (4) different County‐owned Parks & Reforestation properties and furnish the properties 
with vehicle barriers, kiosks for rules & information, and trash receptacles.  The project will establish County presence on the properties, help to curb 
littering/vandalism/unauthorized use, help with maintenance, and provide the typical parking area that is expected in public recreational use areas. 

The properties targeted for this project are all widely used, offer no formal parking area, and frequently encounter acts of vandalism, dumping, or activities such as ATV 
riding, which is not allowed on County property, and have been sources of complaints from surrounding neighbors.  (3) of the (4) properties contain designated camping 
areas housing County owned lean‐tos, picnic tables, and fire‐pit grills.  With the exception of the Overland Trail on Burnham Road, that has a trail sign at the road front, the 
properties are all without any distinguishing markings separating them from the surrounding private properties, and lack any posted information regarding rules, maps, 
expectations of use, or indication they are County properties. 

A brief description of the properties and why they were targeted for this project:

 The Kimballstand property is located on the north side of Rte 380 just before the NYS Rte 60 overpass.   It contains (2) lean‐to&rsquo;s,  fire pit grills,  access to Cassadaga 
creek, and serves as a launch point for the Marden Cobb Waterway Trail.  There is no official parking for this area.  There is a spot in the right of way on the road shoulder in 
front of privately owned property that widens enough to park a vehicle or two.  The parking here is limited and dangerous as it is a 55mph zone.  Opening the guide rail and 
providing a setback behind the guide rail for parking will increase the safety of users, space for offloading supplies & canoes or kayaks, and provide additional parking.
 North Hill Road property in Sinclairville is a beau ful property offering two lean‐tos that overlook two ponds,  with fire pit grills and plenty of space (logging trails) for hiking,  
and would seem a great spot for future recreational trail loop development.  The site until recently, either through vandalism or degradation, provided no barrier for the 
public to drive vehicles back into the woods and lean‐to areas, which led to parties resulting in left‐over trash and vandalism.  It is believed that restricting vehicle access, 
and limiting parking to an area visible to North Hill Road, will significantly reduce the parties and pollution. 
 The reforesta on property located on Ball Road is a popular hiking and picnic  area,  likely due to its proximity to Canadaway Creek and privately owned Arkwright Falls.   
The property has recently been a source of complaints by neighboring property owners.  It has been used as a place to ride ATV&rsquo;s (against the local law 4‐1980, but 
no rules posted).  The existence of trails throughout this property, its border on Canadaway creek, and its popularity make this property an ideal location for future 
development. 
 The property on Burnham Road is located less than &frac34; mile southwest of the Ball Rd property.   This loca on is iden fied as Overland Trail,  although this sec on of 
trail does not (yet) connect to the rest of the trail system.  This property has (2) lean‐tos for camping.  The lean‐tos are located along Canadaway Creek. 

Additional Information

New

As stated in the project description, the areas targeted for this project are host to complaints from neighbors regarding abuse of the 
rules on County properties.  It is believed that this is largely due to the lack of County presence on the properties.  The project will also 
work alongside recent efforts to reestablish the greenway plan and the great strides the trails groups are making to improve the 
overland trails.  Providing parking area "trail heads" at these locations paves the way for future projects at these locations in the next 
few years. 
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Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Adding parking and kiosks to County parks is a great project project. It improves enjoyment and use of pa

Community & Economic Impact

Mandate

Safety

Estimated Presentation Time

Planning Board Comments 
Overall Priority: 15

This project will result in energy savings by limiting vehicle access and posting rules and regulations which should reduce vandalism, 
litter, and dumping.

Outdoor recreational opportunities serve as a significant tourist attraction for Chautauqua County, providing activity for residents 
and tourists alike.  Establishing clearly marked parking and "trail heads" will increase awareness of these areas and what they have to 
offer. It gives additional opportunity for outdoor recreation and learning experiences and offers opportunities for data collection for 
future grant applications to assist in development.  It also takes vehicles off from highways and road shoulders where there is 
potential to be struck.

No

Existing health or safety hazard.   Attach brief explanation.
5‐10 minutes

This project will help prevent littering, vandalism, and unauthorized use of the lands; delaying the project will allow these activities to 
continue. 
This project improves the County&rsquo;s recreational area properties and will increase awareness of the recreational areas the 
County has to offer.  It improves safety (cars away from the roadway) and ease of use.
The alternative considered was to do nothing and leave the properties as is, or simply provide signage alone at the properties.  The 
cost estimate was developed through engineers’ estimates utilizing current pricing for materials.  It is anticipated that the 
construction and sign installation would be completed with in‐house crews.

No ongoing costs resulting from this project are anticipated.

49



Project Number: 37893 Department: 37 ‐ Planning & Economic Developmen

Total Capital Cost $6,235,000.00 Type: Capital Equipmen

Timeline 01/01/2022 to 09/23/2022

Request description

Capital Costs To Date FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Equipment $0.00

Land $0.00

Construction $595,000.00 $1,050,000.00 $1,050,000.00 $1,050,000.00 $950,000.00 $4,695,000.00

Architectural & Engineering $668,359.00 $85,000.00 $295,000.00 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $1,380,000.00

Furnishings $0.00

In‐house Personnel & Fring $0.00

Contingency/Miscellaneou $30,000.00 $80,000.00 $25,000.00 $25,000.00 $160,000.00

Carryover of Previous Approved Fun$1,322,841.00 $0.00

Total $1,991,200.00 $85,000.00 $890,000.00 $1,330,000.00 $1,380,000.00 $1,325,000.00 $1,225,000.00 $6,235,000.00

Funding Source To Date FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Local $292,240.00 $85,000.00 $495,000.00 $705,000.00 $700,000.00 $700,000.00 $650,000.00 $3,335,000.00

Federal $516,282.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $800,000.00

State $320,000.00 $350,000.00 $405,000.00 $350,000.00 $300,000.00 $1,725,000.00

Bonding $0.00

ARPA $0.00

User Fees $0.00

Timber $0.00

Carryover of Previous Approved Fun$1,182,678.00 $0.00

Other (specify source(s) in additional comments $75,000.00 $75,000.00 $75,000.00 $75,000.00 $75,000.00 $375,000.00

Total $1,991,200.00 $85,000.00 $890,000.00 $1,330,000.00 $1,380,000.00 $1,325,000.00 $1,225,000.00 $6,235,000.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Barcelona to Chautauqua Institution (B2CI) Trail Implementation

The Barcelona to Chautauqua Institution (B2CI) Trail is a multi‐use trail that connects Barcelona Harbor (Lake Erie) to Chautauqua Institution (Chautauqua Lake).  This 
proposed trail was identified in the County Greenway Plan as an ideal project to create momentum for future expansion of the greenway system.  It includes 5 segments.  
One segment has been completed (Mayville Lakeside Park), one partial segment will be constructed this spring (Welch Trail), and easements for another section (Portage 
Trail) are in the process of being secured.  This project entails developing more detailed cost estimates for all trail segments in anticipation of seeking Federal and/or State 
grant funding for construction, with additional detail and planning for the trail segment in between the Village of Mayville and Chautauqua Institution.

Additional Information

Continuing Project (include project # and % complete )
As stated above, segments of this project are in various stages.  To move forward and begin to construct and connect the trail, other 
segments need additional cost detail to move forward.  Segments 3 and 5 have been identified as the most viable next steps in the 
implementation of the B2CI trail.  Once easements are obtained for segment 3, engineering, design, and construction are 
anticipated as next steps.  In addition, the segment from the Chautauqua Institution to the Village of Mayville may have 
opportunities for grant funding through NYS DOT.  Capital project funding would then be able to be used to match these grant funds 
for a construction project (segment 5) to begin in 2024.

This project follows the recommendations of Chautauqua County Comprehensive Plan 20/20 and the subsequent Chautauqua 
County Greenway Plan.  The Comprehensive Plan identified this project as a high priority driven by the desire of Chautauqua County 
residents to conserve sensitive natural resources and connect natural and cultural resources, while creating opportunities for he
lifestyles and economic development.  The Greenway Plan comprehensively evaluated opportunities to achieve these goals, 
identified this project, and developed strategies to implement the B2CI Trail.  Out of these two planning recommendations came the 
B2CI Shared‐Use Trail Feasibility Study and Implementation Plan.  This Plan includes a detailed concept plan, cost estimates, 
implementation strategies, and potential funding sources for each segment of the trail.  While a useful starting point, the cost 
estimates and funding options outlined in the Plan need updating with further detail for grant application viability.

No, this project is not necessary to maintain current levels of service.  This project will increase the services that local residents and 
visitors receive.  The Barcelona to Chautauqua Institution Trail will provide a variety of trail experiences:  a shared‐use trail 
accommodating all ages and abilities of pedestrians and bicyclists; dedicated bicycle lanes; shared roadways; and hiking trails.  
Trailheads will provide numerous access points to amenities and points of interest along the trail to accommodate everyone.  The 
feasibility study was completed in 2013.  Delaying this project further delays the goal of the B2CI trail to become a destination‐
oriented, regional, and natural resource in Chautauqua County.

This project will improve pedestrian and non‐vehicular transportation throughout the B2CI trail.  It will also improve certain segments 
of the trail by creating complete streets that offer convenient and comfortable travel and access for users of all ages and abilities, 
regardless of their mode of transportation.  The B2CI trail will enhance the quality of life by providing opportunities for recreation, 
healthy lifestyles, pedestrian and bicycle transportation, economic development opportunities, and heritage tourism activities.  
Increases in pedestrian and bicycle activities will help reduce the amount of vehicular trips and ultimately reduce carbon emissions 
and improve air quality, resulting in a healthier living environment.
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Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Additional Comment

Project would bring great benefit to County residents and tourists. Eco‐tourism destination plann

Mandate

Safety

Estimated Presentation Time

Planning Board Comments 
Overall Priority: 3

The B2CI Trail was identified as the preferred route from Lake Erie to Chautauqua Lake.  To evaluate the feasibility of the proposed 
trail, the corridor was divided into logical segments, including character; property ownership; geographic features; and/or 
intersections with roadway right‐of‐ways.  Segment alternatives were considered if the preferred option was not feasible.  The B2CI 
plan explored various potential funding sources to implement the 5 segments of the trail.  These include grant opportunities through 
the NYS Consolidated Funding Application, NYS Homes and Community Renewal, Office of Parks, Recreation and Historic 
Preservation, Council on the Arts, Department of State, DOT, DEC, USDA, Ralph C. Wilson Jr. Foundation, and other local 
foundations.  Grant funding through NYS DOT and the Ralph C. Wilson Foundation will be pursued to leverage funding to implement 
the projects.  Capital Project funding will be used to match these grant opportunities.  If these grant applications are not successful, 
capital projects funding will be utilized to move forward with engineering and design for a segment of the trail.

The Barcelona to Chautauqua Institution Plan was completed in December 2013.  The trail has been broken up into 5 segments and 
each segment was given high level cost estimates.  These high level cost estimates are outdated and do not give detailed costs that 
today&rsquo;s conceptual designs and cost estimates will provide.  We received a cost estimate at $85,000 for updated conceptual 
designs and cost estimates for the B2CI trail work with the help of the County&rsquo;s Department of Public Facilities expertise and 
estimates from an engineering firm.

The project will include ongoing upkeep and maintenance costs.  The Department of Planning & Development will explore the 
possibility of an intergovernmental partnership agreement which would be given the authority for the management, operations, 
and maintenance of the trail.  Chautauqua County Rails to Trails is interested in maintenance of certain parts of the B2CI trail.  It
anticipated that the county government would be responsible for ongoing operations and maintenance costs, as these would be the 
responsibility of municipal governments, and various trail groups, partners, and volunteers.

Less than 5 minutes

As stated above, the addition of a trail from Lake Erie to Chautauqua Lake may likely increase the amount of pedestrian and bicycle 
activities and reduce the amount of vehicular trips one may take.  A reduction in vehicular trips includes benefits of reduced carbon 
emissions and improved air quality that result in a healthier living environment and community.

Yes, this project has a direct economic and community development impact.  The B2CI trail is meant to improve physical, 
emotional, and environmental well‐being.  The activity created by trail, water, and nature enthusiasts serves local businesses, 
creates jobs, and contributes to the quality of life for all users.  This trail will have the potential to generate positive economic impacts 
while targeting a large user base due to its proximity to Interstate 90 and 86.  It will attract both local and regional use, and will 
increase awareness of the presence and benefits of local natural resources.

Ongoing upkeep and maintenance costs have not been quantified, but it is not anticipated that the county government would be 
responsible for ongoing operations and maintenance costs as these would be the responsibility of municipal governments, and 
various trail groups, partners, and volunteers.

The request for funding includes detailed cost estimates for all segments of the Barcelona to Chautauqua Institution (B2CI) Trail.  
Future project costs have been estimated based on inflation rate calculations extrapolated from the B2CI Shared‐Use Trail Feasi
Study and Implementation Plan’s cost estimates completed in December 2013.  These future costs would be updated based on new 
cost estimates.  Out of the 2013 study, a 14.15 mile trail with five segments was developed with costs, implementation strategies, 
and potential funding sources.  Since 2013, the County has continued to work with local partners to help manage the creation of this 
trail.  Currently, the County is working with the Village of Westfield on the engineering/construction of the Welch Trail (a segment of 
the B2CI Trail), which is projected to be constructed in the spring/summer of 2022.  The County is also in the process of acquiring 
easements from property owners within segments 2.4a through 3.1a to be able to begin engineering and design of these segments 
of the trail. Obtaining funding to continue the forward progress on segments 3 and 5 of the trail is imperative to moving this project 
forward and one day connecting a trail from Lake Erie to Chautauqua Lake. (Map Attached)

New Purchase or Equipment‐ Project # 37893, 44% of previously approved funding spent to date, 44% of previously funded work 
completed to date.

Capital Costs‐ Micellenous refers to permitting costs. 

Funding Sources‐ Other sources include the Ralph C. Wilson, Jr Foundation and Local Foundations. 

No

Existing health or safety hazard.   Attach brief explanation.
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Project Number: 37008 Department: 37 - Planning & Economic Development
Total Capital Cost: $6,025,000.00 Type: Capital Equipment

Timeline: 01/01/2023 to 12/31/2028

Request description:

Capital Costs To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Equipment $0.00
Land $230,000.00 $2,550,000.00 $2,550,000.00
Construction $1,400,000.00 $1,100,000.00 $380,000.00 $320,000.00 $320,000.00 $320,000.00 $320,000.00 $2,760,000.00
Architectural & Engineering $300,000.00 $95,000.00 $80,000.00 $80,000.00 $80,000.00 $80,000.00 $715,000.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Fun $78,000.00 $0.00
Total $1,708,000.00 $3,950,000.00 $475,000.00 $400,000.00 $400,000.00 $400,000.00 $400,000.00 $6,025,000.00

Funding Source To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Local $1,530,000.00 $300,000.00 $300,000.00 $300,000.00 $300,000.00 $300,000.00 $300,000.00 $1,800,000.00
Federal $750,000.00 $75,000.00 $825,000.00
State $0.00
Bonding $0.00
ARPA $2,800,000.00 $2,800,000.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Fun $178,000.00 $0.00
Other (specify source(s) in additional comments)) $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $600,000.00
Total $1,708,000.00 $3,950,000.00 $475,000.00 $400,000.00 $400,000.00 $400,000.00 $400,000.00 $6,025,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Increasing the inventory of development-ready sites is among the top priorities of the County Executive and the Department of 
Planning and Development.  This project is directly aligned with the Comprehensive Plan’s stated goal to "Create and maintain 
adequate development sites to start and support local businesses."  Additionally, the Chautauqua County Economic Development 
Strategic Plan recommends efforts to "secure additional resources through the County&rsquo;s Capital Project funding process 
and other sources so the IDA can acquire key sites for development in key areas throughout the County."

This project is critical to maintaining and enhancing our current level of service relative to business development and site selection 
assistance with existing and prospective businesses looking to relocate or expand within Chautauqua County.  Site readiness is a 
key factor in courting businesses interested in Chautauqua County.  With our existing industrial parks at capacity, and few 
County/IDA owned sites, our current limited inventory needs to be enhanced.

Increasing the inventory of development-ready sites, controlled by the CCIDA, will improve the Department of Planning and 
Development and the CCIDA’s business development efforts and will dramatically speed the site selection, due diligence, and 
approval processes for high-potential business expansion and relocation efforts.
There are two other alternatives: (1) do nothing and be ill prepared for business opportunities; and (2) obtain options on property 
but do not fully purchase.  Options are not being considered because that would prohibit us from improving the site, performing 
the required due diligence, and installing the required infrastructure. The Department of Planning and Development in 
partnership with the County of Chautauqua IDA, have worked diligently to identify top greenfield sites that meet specific size, 
infrastructure, zoning, and development needs. Top sites have been identified and are in negotiations with private owners for 
acquisition.  At this time, we are working with engineering consultants, real-estate agents, and other experts to determine the 
approximate costs for acquisition and the basis for cost is an estimate.

Greenfield Development 

This funding request represents an ambitious effort to better position Chautauqua County for competing for business development opportunities with companies 
contemplating an expansion or relocation within the County.  The amount requested represents the reality and level of investment required for Chautauqua County to 
position itself for a brighter economic future.  The size of the request is directly tied to the eligible use of funds (water and sewer infrastructure among them) as part of 
the County’s direct allocation from the American Rescue Act.  Additional funding for greenfield development will enable the County and CCIDA to move forward with 
the site acquisition and related due diligence, pre-development, and site development costs (infrastructure/site improvements) for at least 75 acres of suitable land as 
a new or expanded Industrial Park.  There is very limited availability in Chautauqua County of large parcels, zoned industrial, with the necessary infrastructure to 
develop.  In order to spur economic development (such as Athenex), we must have an inventory of greenfield sites to offer prospective businesses looking to establish 
a local presence or expand an existing business.

Additional Information

Continuing Project (include project # and % complete )
It is important to have a continuous, multi-year program to acquire, make development-ready, and market properties to meet 
development opportunities and demand.  While a total of $330,000 has been allocated for this purpose since 2019, additional 
funding is necessary.
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Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: This addresses a very important need for the County. 
Overall Priority: 9

Less than 5 minutes

NA

The CCIDA has had success in the past with available shovel-ready sites.  We are currently working with several established 
manufacturers that are in desperate need of new facilities due to growing demand.  We have to keep in mind that if we don’t 
have sites to offer, some businesses will choose to leave Chautauqua County.  The CCIDA has a demonstrated successful track 
record in attracting businesses, as evidenced by the near full tenancy of our business parks.  Expanding our inventory of 
development-ready land is also the number one priority for business development activities within the County’s Economic 
Development Strategic Plan.
Without funding allocated to this business park land acquisition adjacent to a current industrial park, we would not have the 
resources to proceed with purchasing additional sites and undertaking the appropriate due diligence.  Because the CCIDA and 
County are nearly depleted of available land for new industrial development in their business parks and elsewhere, we 
desperately need to acquire appropriate land to prepare for industrial park/shovel ready sites.

 

New Purchase or Replacement- Project # 37008, 0% Complete

Funding Sources- Other (CCIDA, ESD Grant)

For Greenfield Development, we have $3.23 million already secured ($2.8 million in ARPA resources and $430,000 in previous 
capital project allocations).  We just submitted an EDA grant in the amount of $3 million, but won&rsquo;t know until summer 
whether or not that is successful.  We&rsquo;re also putting member item earmark requests in to Schumer, Gillibrand, and Reed 
for $1 million, and will be seeking ESD resources, at an amount TBD.

No
No associated health or safety risk

                     
                     
                

                   
                  

                   
           

None
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Project Number: 37013 Department: 37 - Planning & Economic Development
Total Capital Cost: $775,000.00 Type: Capital Equipment

Timeline: 01/01/2023 to 12/31/2028

Request description:

Capital Costs To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Equipment $0.00
Land $0.00
Construction $0.00
Architectural & Engineering $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $150,000.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $125,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $625,000.00
Carryover of Previous Approved Fun   $125,000.00 $0.00
Total $125,000.00 $150,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $775,000.00

Funding Source To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Local $100,000.00 $125,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $625,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Fun   $25,000.00 $0.00
Other (specify source(s) in additional comments)) $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $150,000.00
Total $125,000.00 $150,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $775,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Commercial Building Demolition & Environmental Due Diligence

Municipalities across Chautauqua County face major challenges when it comes to an aging building and housing stock.  60.7% of Chautauqua County’s housing stock 
was built before 1959 and 86.1% of the housing stock was built before 1989.  With only 13.9% of the stock built within the past 33 years, we are seeing the need for 
major maintenance and upkeep on these structures.  Unfortunately, not all of the County’s buildings and housing stock is able to be maintained.  In many cases, 
maintenance is deferred and structures slowly crumble.  The Chautauqua County Land Bank Corporation (CCLBC) has continued to work with the County to help 
demolish or repair these dangerous structures.  The proposed project will leverage resources from the CCLBC to collaborate on specific projects leading to commercial 
development and/or reuse that will result in economic impact, job creation, leverage of significant private investment, and putting properties back on the tax rolls or 
adding to the valuation of properties.  The majority of the funding would be used for demolition, with some reserved for acquisition, building stabilization, required 
environmental work and other related due diligence.

Additional Information

Continuing Project (include project # and % complete in additional comments)
State funding is no longer allocated to land banks by the Attorney General’s Office.  This project is needed to leverage the Land 
Bank’s limited funding to continue its work in removing unsafe, blighted properties, and to facilitate reuse opportunities that 
stimulate private sector investment and increase the tax base.
This project fits within the Department of Planning and Development’s goals.  Within the Chautauqua 20/20 Comprehensive Plan 
under housing actions, it is stated that the County should "investigate property management/land banking opportunities to 
identify and strategically remove existing, derelict properties to improve neighborhood conditions, and find ways to reduce 
housing demolition and disposition costs."  It also aligns with the County’s Economic Development Strategic Plan to reduce blight 
and facilitate reuse and redevelopment opportunities throughout our communities.

Yes, this project is necessary to maintain current levels of service and expand on these services.  Currently, the Land Bank works 
hand in hand with the County to gain control of foreclosed properties that are undesirable and bring down the quality of our local 
neighborhoods.  It works strategically with our municipalities to determine what is the best path forward for a property.  In many 
cases, these options lead to either a demolition or rehabilitation of these properties.  As stated above, the Attorney 
General&rsquo;s Office no longer allocates state funding to land banks.  This means that the CCLBC will have less funding to 
demolish and repair these dangerous and blighted properties.  Without funding, these properties will continue to rot and bring 
down the overall value in our communities.

This project will improve the amount of demolitions and repairs that the Land Bank will be able to contribute to Chautauqua 
County’s municipalities.  Currently, the Land Bank works with many of our local municipalities to reduce the amount of blighted 
structures in a community.  With additional funding, the Land Bank will be able to maintain and increase the number of demos 
and repairs it can make.   Service improvement will be measured by the number of demolitions and rehabilitation projects that are 
completed.
This project leverages other NYS and local resources to make it possible to conduct additional commercial building demolitions.  
Blight removal, as proven from past projects, has stimulated reuse opportunities, private sector investments, and increases to the 
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Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: A very necessary expense. The County can't be competitive and grow without this expense.
Overall Priority: 19

                   
                  

County’s tax base.  The Land Bank is unique in what it can offer Chautauqua County and the services it provides.  Because of its 
unique structure, there were no other alternatives considered.  The basis of cost for commercial demolition is based on numbers 
estimated by the Chautauqua County Land Bank.

There are no ongoing County operating obligations associated with this project.

Less than 5 minutes

NA

This project will reduce blight and facilitate commercial/industrial reuse and redevelopment opportunities, which is the central 
point of the County’s Economic Development Strategic Plan.  With an aging building and housing stock, comes decapitalization 
and blighted structures.  This type of property brings down the overall neighborhood value, attracts crime, and makes the 
community unattractive for investment and economic development.  With the help of this capital improvement funding, the Land 
Bank will be able to help orchestrate the demolition and redevelopment process in order to improve and beautify Chautauqua 
County’s communities.
New Purchase or Replacement- 0% of previously approved funding spent to date, 0% of previously funded work completed to 
date. 

 

Capital Costs-Miscellaneous refers to demolition and other related costs.  

 

Funding Sources- Other sources include the CCIDA and the Chautauqua County Land Bank. 
No
No associated health or safety risk
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Project Number: 626 Department: 25 - Public Facilities (Roads & Bridges)
Total Capital Cost: $44,520,000.00 Type: Capital Equipment

Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Equipment $0.00
Land $0.00
Construction $8,448,985.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 ############
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Fun   $2,217,786.00 $0.00
Total $10,666,771.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 ############

Funding Source To Date FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 
FY2027

Total

Local $8,448,985.00 $757,503.00 $757,503.00 $757,503.00 $757,503.00 $757,503.00 $757,503.00 $4,545,018.00
Federal $0.00
State $5,842,497.00 $5,842,497.00 $5,842,497.00 $5,842,497.00 $5,842,497.00 $5,842,497.00 ############
Bonding $0.00
ARPA $0.00
User Fees $750,000.00 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $4,500,000.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additiona  $2,217,786.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $70,000.00 $420,000.00
Total $10,666,771.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 $7,420,000.00 ############

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service
Cost Effectiveness
Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Highways and bridges are an ongoing necessary expense. 
Overall Priority: 13

10-15 minutes

A smooth and safe road results in less damage to the vehicles traveling on county roads.
Highway infrastructure is vital to our commerce, and many construction workers and suppliers owe their livelihoods to building 
and repairing our Country’s roads and bridges.  The highway system is essential for boosting development and economic growth 
within our community.
The User Fees specified in the funding section refer to funding received through DMV Fees.

The Other Fees specified in the funding section refer to anticipated revenue through issuance of overweight permits.

State funding is based on 2021 base levels.

 

No
Potential to become a health or safety hazard.

Maintaining our infrastructure in an operable and safe condition is not only our goal but our responsibility.  Highways effectively 
move goods and people across our County and are fundamental to the transport sector.  There are adverse impacts on the 
environment, however, which must be considered during the planning, construction and maintenance of roads.

Annual maintenance and construction of roads and bridges is needed to maintain current levels of safety for the traveling public.  
Delaying maintaining our infrastructure will lead to more costly repairs or reconstruction on county roads in the future.

These projects are needed for the safety of the traveling of the public.
N/A
Not making capital improvements to roads and bridges will increase costs in the maintenance of roads and bridges.

Highways and Bridges

Transportation infrastructure is at the heart of our system of commerce, connecting markets to customers, resources to industry, and employees to employers.  
Maintaining critical infrastructure in an operable and safe condition that benefits the common good is a primary function of the government. The County is 
responsible for approximately 550 miles of county roads and 308 bridges and numerous culverts and cross pipes.

Additional Information

Continuing Project (include project # and % complete in additional comments)
The existing roads and bridges need annual maintenance and in some cases reconstruction for the safe traveling of the public.
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Total Capital Cost: $26,260.00 Department: 06 - Sheriff
Type: Capital Equipment
Timeline: 01/20/2023 to 06/30/2023

Request description:

Capital Costs FY2023 Total

Equipment $26,260.00 $26,260.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $26,260.00 $26,260.00

Funding Source FY2023 Total

Local $26,260.00 $26,260.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $26,260.00 $26,260.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 2

5-10 minutes

There probably won’t be any additional energy savings or efficiencies associated with this project.
There is not necessarily a community improvement or development, but this project continues the required level of tower and 
aircraft safety.
MANDATE:  Obstruction Lighting is required by the USDOT and FAA on towers.

SAFETY:  This lighting project ensures the safety of aircraft in/around the Oak Hill and Ellery Tower sites by providing proper 
warning lighting.
Yes.   (attach brief explanation)
Existing health or safety hazard.   Attach brief explanation.

The Sheriff’s Office is tasked with providing emergency radio communications to public safety entities in Chautauqua County.  The 
Sheriff’s Office also maintains and follows the rules and guidelines set forth by other governmental agencies, including the FAA 
and FCC.  This project will ensure that the safety lighting on these radio towers is working properly and follows Federal Aviation 
Administration guidelines.
This project will maintain and correct the current level of service, which are the safety lights on our towers.  The current lights are 
starting to fail and not operate properly.  Delaying this project may cause the lighting to fail permanently and cause severe safety 
issues.
This project is to improve the faulty lighting system currently in place.  The current lights are not operating properly and often 
times they flash white at night, when it is required to flash red at night.
It is possible that the power supply to the beacons is the only issue.  One alternative would be to replace just the power supply, 
not the beacon itself, at a cost of $15,000 (2 x $7500).  However, if the issue is not fixed with the power supply, the entire beacon 
would then need to be replaced (2 X 13,000).  There would be a significant cost increase due to scheduling climbers to install on 
two separate occasions.  Attached is a quote from Eagle Radio, who continues to work on and maintain our tower sites.  

Since we already have beacons on the tower sites, and this is just a replacement, there will be no future additional costs.

Radio Tower Lighting

This project would replace the light beacon and power supply on the Oak Hill and Ellery radio towers.  This beacon flashes white during the day and red during 
darkness.  Both beacons are failing and not flashing properly.  Often times, the white flashing light turns on even though it is nighttime.

Additional Information

New
The safety lighting requirements are mandated by the Federal Aviation Administration.  These towers currently do have safety 
lighting.  However, the current beacons are starting to fail and not operate properly, based on the time of day.  Fixing this lighting 
issue should be done as soon as possible.
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Total Capital Cost: $76,269.00 Department: 06 - Sheriff
Type: Capital Equipment
Timeline: 01/01/2023 to 06/30/2023

Request description:

Capital Costs FY2023 Total

Equipment $76,269.00 $76,269.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $76,269.00 $76,269.00

Funding Source FY2023 Total

Local $76,269.00 $76,269.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $76,269.00 $76,269.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 22

Radio Tower UPS Replacement

This project will replace the UPS (Uninterruptable Power Supply) units at the County radio tower sites. Each site would require the replacement of a different number of 
batteries along with wiring. The current UPS units were installed in 2006 and are not holding the charges they should be. In the event of a power outage, the UPS units 
run the tower site until the generator can turn on and run the tower.  Also, in the event the generator does not start, the UPS/batteries keep the equipment online, 
allowing for a technician to respond to the site and assess the situation, before power fails completely.

Additional Information

New
Since the UPS is a link between electric power and generator power, it is a significant piece in having uninterruptable radio 
coverage in the event of a power outage.  Delaying this could cause complete UPS failure and/or increase in battery costs in the 
future.
The current UPS batteries at Oak Hill and Ellery were installed in 2006. The other sites use different types of batteries that have 
exceeded their life expectancy as well. The current batteries are not holding their charge and showing signs of deformities. The 
lack of a proper UPS could cause significant communication issues with local first responders as well as CARTS and DPF.

The current UPS batteries are at or nearing the end of life.  If they fail, it would certainly jeopardize our current level of radio 
coverage for first responders.
This project does not necessarily improve the radio coverage, but it will protect the uninterruptable radio coverage by EMS, Fire, 
Law Enforcement and other support agencies in Chautauqua County.
Currently, each UPS at the Oak Hill and Arkwright Towers has 96 batteries.  These UPS systems were installed by NYS during the 
Statewide Wireless Network installation and are believed to have been overbuilt.  This proposal is to replace 48 batteries (or half 
the batteries) at each site.  These 48 are quoted from Alpine, at fair market price. These particular batteries will fit into the current 
rack at each site.  Going with a different vendor, will have to include the added price of new racks. 

The UPSs at the Mayville, Jamestown, Hardscrabble, Harrington, Sherman, Arkwright and Cherry Creek sites will have a varying 
number of batteries, depending on site needs.  These  quotes are from Diverstec, who the county currently has an Agreement of 
Service with.  

This is a replacement project and other than annual maintenance or inspection of the UPS units, which we already do, there will be 
no added costs.

5-10 minutes

We don&rsquo;t believe this project will create any economic savings, other than the reduction of and improvement to new 
batteries should reduce the amount of electricity to keep them charged.
This project will not necessarily have an economic or community development impact.  However, losing the radio tower used by 
first responders could cost additional time, effort, and manpower to get back on line.
SAFETY: There is a potential safety risk with not completing this project.  If power is lost at a tower site, it will severely impact 
emergency communications with EMS, Fire and Law Enforcement agencies as well as CARTS and DPF.

No
Potential to become a health or safety hazard.
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Total Capital Cost: $53,160.00 Department: 06 - Sheriff
Type: Capital Equipment
Timeline: 01/01/2023 to 02/01/2023

Request description:

Capital Costs FY2023 Total

Equipment $52,000.00 $52,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $1,160.00 $1,160.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $53,160.00 $53,160.00

Funding Source FY2023 Total

Local $53,160.00 $53,160.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $53,160.00 $53,160.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 23

5-10 minutes

This project will not likely produce energy savings, but it is expected to greatly increase the efficiency with which emergency 
services are provided to the residents of the county.

 The application of this software program will almost certainly improve the efficiency with which emergency services are 
dispatched.  This includes obtaining critical and standardized information for all EMS, Fire and Police calls and relaying this 
information to responding units in real time.  The analytic analysis of all calls will provide the Sheriff’s Office supervisor with 
reviewing and identifying shortcomings of dispatchers and provide additional training to be more effective.

MANDATE:  This project itself is not a mandate, but providing 911 and emergency dispatch to the citizens of Chautauqua County 
is.  The Sheriff’s Office 911 center is an Accredited Agency through the NYS Sheriff’s Association and EMD is a mandate of being 
accredited.

SAFETY:  The standardization and efficient delivery of pre-arrival instructions greatly improves the safety of the public in 
Chautauqua County.

OTHER COST:  There is an $1160 cost by Tyler (CAD Software) to implement this software.

 
Maybe (attach sufficient explanation)
Existing health or safety hazard.   Attach brief explanation.

The Sheriff’s Office 911 center strives to provide accurate and rapid deployment of medical, fire and police services.  This web-
based software enhances and standardizes pre-arrival questions and instructions to callers to 911.  This software also analyzes 
911 calls and call entries, and will help identify short comings with dispatchers and help to provide remedial training if needed. 

 The Sheriff’s Office currently provides EMD and will continue to do so.  This software will enhance and improve the delivery of 
EMD.  This software also provides analytic evaluation of each dispatcher and each call they enter.  We do not currently have 
that ability.

 
The APCO IntelliComm software is specifically designed to improve on current levels of service by providing more uniform 
responses to numerous types of EMS, fire and law enforcement calls for service.  When the software is opened upon receipt of 
the 911 call, it provides standardized questions and generates follow-up questions, based on answers entered by the dispatcher.  
These standardized questions and answers provide first responders with accurate and relevant information.  The analytics 
portion of the software will provide unique and unbiased grades for each dispatcher and will allow for further training when 
shortcomings are identified.

 The Sheriff’s Office also reviewed PowerPhone, a competing company with APCO. The PowerPhone quote was for $91,650.  The 
Sheriff’s Office has also utilized APCO for dispatcher certification and training for several years.

 

Expenses in future operating budgets are likely to include software maintenance and support for the program.

 

911 Dispatch CAD Enhancement Software

This proposal is for the purchase of APCO’s IntelliComm software that integrates with our current CAD (Computer Aided Dispatch) System.  The Sheriff’s Office has 
utilized EMD (Emergency Medical Dispatch) for several years, which enables dispatchers to question the caller and give pre-arrival instructions based on the answers 
received.  Currently, when a medical emergency call is received, the dispatcher uses tabletop flip charts to question the caller and give pre-arrival instructions.  
IntelliCom provides detailed questions and instructions, based on previous questions and answers entered into the call.  This software also reviews, analyzes and 
grades calls to allow necessary changes in procedures and better training to take place.

Additional Information

Resubmittal
The APCO EMD guide card system currently being used by the Sheriff’s Office Communications Center was implemented nearly 
twenty years ago.  While the system is functional and has served us well, we lack the capability to conduct a comprehensive 
review of the system.  The APCO IntelliComm software provides real time call assistance and prompts, as well as a method to 
audit calls after completion.  This will permit an objective evaluation of the abilities of our personnel and identify areas of 
potential improvement.
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Total Capital Cost: $12,660.00 Department: 06 - Sheriff
Type: Capital Equipment
Timeline: 01/01/2023 to 04/30/2023

Request description:

Capital Costs FY2023 Total

Equipment $12,660.00 $12,660.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $12,660.00 $12,660.00

Funding Source FY2023 Total

Local $12,660.00 $12,660.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $12,660.00 $12,660.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact

Community & Economic Impact

Additional Comments
Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Important for maintenance of building
Overall Priority: 32

Less than 5 minutes

Newer doors should provide more cost efficiency, keeping heat inside the building. The current doors are 40 years old, with a 
rusting base and frame, allowing heat to escape during the winter time. This heat escape adds to the heating costs for the 
building.
This biggest quality of life improvement will be the safety enhancement with the new doors. This project will decrease the 
possible hazards when people are entering or leaving the building, thus ultimately saving money.
SAFETY:  The potential safety hazard will take place if the doors continue to rust and faulter.
No
Potential to become a health or safety hazard.

This project will properly maintain county-owned and run property. These doors were installed when the building was built in 
1983 and are starting to break down, rust and show their age.
This project won’t necessarily improve the level of service, but it will improve the structure and safety for those entering or 
leaving the building.
One noticeable improvement will be to the safety of those entering or leaving the building. The doors and frames are rusting, 
starting to make this a safety hazard.
The man doors are necessary for access to the building and for fire codes. One alternative would be to delay this project, which 
would only allow the doors to deteriorate more.  We received the attached quote from from GL Olson Contracting, who has the 
current contract with Chautauqua County.  
There should be no ongoing costs to this project.

Technical Services Man Door Replacement

This project will replace 2 walk-through-man doors located in the Technical Services Building (Radio Shop).

Additional Information

New
The current man doors to the Radio Shop were installed when the building was built in 1983, making them almost 40 years old. 
The bottom of the doors, frame and handles are rusting and faltering.
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Total Capital Cost: $65,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment
Timeline: 03/01/2023 to 06/30/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $65,000.00 $65,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $65,000.00 $65,000.00

Funding Source FY2023 Total

Local $65,000.00 $65,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $65,000.00 $65,000.00

New Purchase or Replacement
Timing/Linkage

Planning
Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact
Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 27

N/A
N/A
No
Potential to become a health or safety hazard.
5-10 minutes

By maintaining the usefulness and value of County-owned buildings.
The project is required to maintain the integrity of the building, as well as maintain safety for building users.

The project is required maintenance.  It will not improve any services.
There are no alternatives.  The doors need to be replaced.  The estimate of cost is based on vendor quote for materials and 
installation.
N/A

Sheridan Shop Door Replacement

This project is proposed to replace the exterior entry doors to the Sheridan Shop.

Additional Information

New
The existing exterior entry doors have become very corroded and are swelling at times, making it difficult for them to open and 
close.  This swelling effect creates a potential safety and security concern for building exiting.
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Total Capital Cost: $7,685,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment

Request description:

Capital Costs FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Vehicle Cost $1,228,000.00 $1,348,000.00 $1,110,000.00 $1,227,000.00 $1,347,000.00 $1,425,000.00 $7,685,000.00
Other $0.00
Total $1,228,000.00 $1,348,000.00 $1,110,000.00 $1,227,000.00 $1,347,000.00 $1,425,000.00 $7,685,000.00

Funding Source FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Local (vehicle allocation) $1,228,000.00 $1,348,000.00 $1,110,000.00 $1,227,000.00 $1,347,000.00 $1,425,000.00 $7,685,000.00
Other (specify source in additional comments) $0.00
Total $1,228,000.00 $1,348,000.00 $1,110,000.00 $1,227,000.00 $1,347,000.00 $1,425,000.00 $7,685,000.00

New or Used Vehicle
Useful Life

Planning Board Comments: County plows are a necessary expense to this area due to the weather. 
Overall Priority: 29

Plow Trucks

PROJECT DESCRIPTION:  REPLACEMENT OF PlOW TRUCKS FOR THE DPF-HIGHWAY.  PLOW TRUCKS WILL NEED REPLACEMENT PER THE ATTACHED SCHEDULE BECAUSE OF 
THE OVERALL WEAR TO THE VEHICLE GIVEN THE YEARS IN SERVICE.  THE ATTACHED SCHEDULE SHOWS YEARS OF SERVICE AND COST FOR EACH TRUCK.  THE PLOW 
TRUCKS ARE AN IMPORTANT PART OF THE ROAD CONSTRUCTION AND SNOW REMOVAL PROCESS.

Additional Information

New Vehicle
10 or more years
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Total Capital Cost: $32,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment
Timeline: 04/01/2023 to 05/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $32,000.00 $32,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $32,000.00 $32,000.00

Funding Source FY2023 Total

Local $32,000.00 $32,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $32,000.00 $32,000.00

New Purchase or Replacement
Timing/Linkage

Planning
Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact
Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 30

Sheridan Shop Gutters and Downspouts

This project is proposed to replace the gutters and downspouts on the Sheridan Shop.

Additional Information

Resubmittal
The existing gutter system has become rusted and has started to deteriorate, which results in leaks.  The leaks create safety 
concerns in the winter months due to the build up of ice on building entrance walkways.
By maintaining the usefulness and value of County-owned buildings.
The project is required to maintain the integrity of the building, as well as maintain safety for building users.

The project is required maintenance that will improve the roof drainage.  It will not improve any services.
There are no alternatives.  The gutters and downspouts need to be replaced.  The estimate of cost is based on a quotation from 
the County’s contracted roofing vendor.
N/A
N/A
N/A
No
Potential to become a health or safety hazard.
5-10 minutes
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Project Number: 25906 Department: 25 - Public Facilities (Transportation)
Total Capital Cost: $235,000.00 Type: Capital Equipment

Timeline: 06/01/2023 to 06/30/2023

Request description:

Capital Costs To Date FY2023 Total

Equipment $0.00
Land $0.00
Construction $235,000.00 $235,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Fun   $50,000.00 $0.00
Total $50,000.00 $235,000.00 $235,000.00

Funding Source To Date FY2023 Total

Local $50,000.00 $235,000.00 $235,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $50,000.00 $235,000.00 $235,000.00

New Purchase or Replacement
Timing/Linkage
Planning
Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact
Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 31

Less than 5 minutes

N/A
N/A
This project was awarded $50,000 from Capital Reserve in the 2022 Adopted Budget.  The Project Number is 25906.  Due to the 
nature of the project, the awarded funds are not sufficient to progress the project.
No
No associated health or safety risk

By preserving County infrastructure.
The project is required to maintain the current level of services.  The facility is used by the Dunkirk Airport, CARTS, Transportation 
Division, and users of the shared fuel system.
The project is required maintenance.  It will not improve any services.
There are no alternatives.  The project is required to maintain the pavement surface at and around the Sheridan Shop, as well as 
the access roads leading to the shop and Dunkirk Airport.  The project can be cost effective by utilizing DPF equipment and 
personnel.  The estimated cost was determined by an engineering estimate based upon industry standard pricing and bid pricing 
history.
N/A

Sheridan Shop Parking Lot

The project would consist of milling the existing pavement for resurfacing and striping of the parking lot and access drives at the DPF Sheridan Shop.

Additional Information

Continuing Project (include project # and % complete in additional comments)
The existing pavement is over 20 years old, beyond its life expectancy, and in need of reconstruction.
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Total Capital Cost: $29,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment
Timeline: 01/01/2023 to 03/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $0.00
Architectural & Engineering $29,000.00 $29,000.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $29,000.00 $29,000.00

Funding Source FY2023 Total

Local $29,000.00 $29,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $29,000.00 $29,000.00

New Purchase or Replacement
Timing/Linkage

Planning
Maintain Service

Improve Service
Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact
Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Unsure as to why an outside consultant is needed for this assessment. 
Overall Priority: 38

Storage Assessment

The purpose of this project is to have a Feasibility Study and Architectural Report completed related to the storage needs and facility recommendations at the 
Highway Facilities located in Falconer, Sherman, and Sheridan.  Many of the current storage buildings located at the Highway Maintenance Facilities are in poor 
condition.  This study will review the storage needs of each facility, as well as the building conditions, and make recommendations for repairs to the existing facilities, 
or recommend new facilities, based upon the needs of the facility.

Additional Information

New
The Highway facilities currently utilize several outbuildings for storage.  Some of these buildings are in very poor condition and in 
need of repair, in particular at the Sherman and Falconer facilities.  Rather than proposing repairs to the buildings or full 
replacement, it was decided to review the storage needs and devise an improvement plan based on need.  This project would 
enable us to review the storage needs, make an appropriate plan for storage based on need, and have a "game plan" for 
implementing a capital improvement plan for providing the needed storage.

By preserving the value and usefulness of County facilities.
Storage facilities are needed to maintain the equipment stored in the facilities in good working order and keep the equipment 
out of the weather.
The goal of the project will be to improve the way storage is currently handled.
The other alternatives considered are to rehab the buildings or demolish the buildings and build new buildings.  This alternative is 
recommended because it will review the department’s needs and existing infrastructure and make recommendations for 
improvement based upon those factors.  The recommendations will also include cost estimates for the recommended 
improvements, which will aid in capital planning for the future.  The rehab and/or rebuild options involve a significant 
investment.  It is preferred to have a better understanding of need prior to proceeding.  The basis for the cost estimate was 
provided by an engineering firm with experience completing this type of study.

There are no ongoing costs associated with this project, but it may develop into a future capital project(s) depending upon the 
results of the assessment.

10-15 minutes

N/A
N/A
Some of the buildings are in very poor condition and the study would help make the determination of whether the buildings are 
beyond repair and should be torn down, or could be repaired.  If the buildings can be repaired, the study will make 
recommendations for repair/rehabilitation so they can be best utilized to maximize the storage needs.  If the buildings should be 
torn down, the study will make a recommendation for what type and size of building would be required to provide the storage 
area, based on need.

 

Project to assess storage needs of Sherman Shop was submitted in 2022.  This project is labeled as a new project because the 
assessment includes all three shops.
No
Potential to become a health or safety hazard.
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Total Capital Cost: $55,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment

Request description:

Capital Costs FY2023 Total

Vehicle Cost $55,000.00 $55,000.00
Other $0.00
Total $55,000.00 $55,000.00

Funding Source FY2023 Total

Local (vehicle allocation) $55,000.00 $55,000.00
Other (specify source in additional comments) $0.00
Total $55,000.00 $55,000.00

New or Used Vehicle
Useful Life

Planning Board Comments:
Overall Priority: 40

Welding Truck

REPLACEMENT OF #20 (WELDING TRUCK) FOR DPF-HIGHWAY.  THE MOBILE WELDING TRUCK #20 WILL NEED REPLACEMENT BY 2023 BECAUSE OF THE OVERALL WEAR 
TO THE EQUIPMENT GIVEN THE YEARS IN SERVICE.  THE MOBILE WELDING TRUCK WILL BE IN SERVICE A TOTAL OF 12 YEARS BY THE YEAR 2023.  THE MOBILE WELDING 
TRUCK IS AN IMPORTANT PART OF THE ROADSIDE AND BRIDGE CREW OPERATIONS.

Additional Information

New Vehicle
10 or more years
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Total Capital Cost: $55,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment

Request description:

Capital Costs FY2023 Total

Vehicle Cost $55,000.00 $55,000.00
Other $0.00
Total $55,000.00 $55,000.00

Funding Source FY2023 Total

Local (vehicle allocation) $55,000.00 $55,000.00
Other (specify source in additional comments) $0.00
Total $55,000.00 $55,000.00

New or Used Vehicle
Useful Life

Planning Board Comments:
Overall Priority: 40

Welding Truck

REPLACEMENT OF #20 (WELDING TRUCK) FOR DPF-HIGHWAY.  THE MOBILE WELDING TRUCK #20 WILL NEED REPLACEMENT BY 2023 BECAUSE OF THE OVERALL WEAR 
TO THE EQUIPMENT GIVEN THE YEARS IN SERVICE.  THE MOBILE WELDING TRUCK WILL BE IN SERVICE A TOTAL OF 12 YEARS BY THE YEAR 2023.  THE MOBILE WELDING 
TRUCK IS AN IMPORTANT PART OF THE ROADSIDE AND BRIDGE CREW OPERATIONS.

Additional Information

New Vehicle
10 or more years
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Total Capital Cost: $15,000.00 Department: 25 - Public Facilities (Airports - DKK)
Type: Capital Equipment

Request description:

Capital Costs FY2023 Total

Vehicle Cost $15,000.00 $15,000.00
Other $0.00
Total $15,000.00 $15,000.00

Funding Source FY2023 Total

Local (vehicle allocation) $15,000.00 $15,000.00
Other (specify source in additional comments) $0.00
Total $15,000.00 $15,000.00

New or Used Vehicle
Useful Life

Planning Board Comments:
Overall Priority: 42

DKK Tilt Bed Trailer (14,000lb)

14,000 lb tilt bed trailer is needed to transfer equipment from airport to airport.  Currently, we are borrowing a trailer from other departments.  This takes time and 
coordination between users, which we don’t always have.  This creates timing issues and affects when projects can be completed, and/or interferes with projects the 
other departments are trying to complete.

Additional Information

New Vehicle
10 or more years
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Total Capital Cost: $35,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment

Request description:

Capital Costs FY2023 Total

Vehicle Cost $35,000.00 $35,000.00
Other $0.00
Total $35,000.00 $35,000.00

Funding Source FY2023 Total

Local (vehicle allocation) $35,000.00 $35,000.00
Other (specify source in additional comments) $0.00
Total $35,000.00 $35,000.00

12 Ton Goose Neck Trailer

THE 12 TON GOOSE NECK TRAILER #162 WILL NEED REPLACEMENT BY 2023 BECAUSE OF THE OVERALL WEAR TO THE TRAILER GIVEN THE YEARS IN SERVICE. THE 12 TON 
GOOSE NECK TRAILER WILL BE IN SERVICE A TOTAL OF 22 YEARS BY THE YEAR 2023. THE 12 TON GOOSE NECK TRAILER TRANSPORTS OUR LIGHT-DUTY MACHINERY. THE 
12 TON GOOSE NECK TRAILER IS IN POOR CONDITIONS AND HAS BEEN REPAIRED MULTIPLE TIMES.

Additional Information

New or Used Vehicle 
Useful Life

Planning Board Comments: 
Overall Priority: 43

New Vehicle
10 or more years
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Total Capital Cost: $1,350,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment

Request description:

Capital Costs FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Vehicle Cost $200,000.00 $210,000.00 $220,000.00 $230,000.00 $240,000.00 $250,000.00 $1,350,000.00
Other $0.00
Total $200,000.00 $210,000.00 $220,000.00 $230,000.00 $240,000.00 $250,000.00 $1,350,000.00

Funding Source FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Local (vehicle allocation) $200,000.00 $210,000.00 $220,000.00 $230,000.00 $240,000.00 $250,000.00 $1,350,000.00
Other (specify source in additional comments) $0.00
Total $200,000.00 $210,000.00 $220,000.00 $230,000.00 $240,000.00 $250,000.00 $1,350,000.00

New or Used Vehicle

Planning Board Comments:
Overall Priority: 45

Half Ton Pick Up Trucks

PROJECT DESCRIPTION:  HALF TON PICK UP TRUCKS (4 PER YEAR) FOR THE DPF-HIGHWAY.  THE LIGHT DUTY HALF TON PICKUPS WILL NEED REPLACEMENT FROM 2023-
2028 BECAUSE OF THE OVERALL WEAR TO THE VEHICLE GIVEN THE YEARS IN SERVICE.  THE LIGHT DUTY HALF TON PICKUPS ARE AN IMPORTANT PART OF THE ROAD 
CONSTRUCTION AND CREW TRANSPORTING PROCESS.  

 

 

PLANNING: TIMELY REPLACEMENT OF VEHICLES AND EQUIPMENT REDUCES OVERALL OPERATING EXPENSES AND ENSURES THE TRANSPORTATION DIVISION’S ABILITY 
TO PERFORM REQUIRED SERVICES, PROJECTS, AND TO HANDLE EMERGENCY SITUATIONS. VEHICLES AND EQUIPMENT ARE NECESSARY TO BUILD AND MAINTAIN 
INFRASTRUCTURE, SUCH AS ROADS AND BRIDGES, AND TO MAINTAIN CONDITIONS THAT PROVIDE SAFE PASSAGE TO USERS.

TIMING/LINKAGE: THE TIMING OF REPLACEMENTS IS AN ONGOING REPLACEMENT SCHEDULE.

MAINTAIN SERVICE: DELAY IN REPLACING WORN VEHICLES AND EQUIPMENT INCREASES MAINTENANCE COSTS AND DOWNTIME, DELAYS PROJECT COMPLETION, AND 
INCREASES EVENTUAL REPLACEMENT COSTS.

IMPROVE SERVICE: IMPROVES SAFETY AND ACCESSIBILITY OF COUNTY ROADS AND INFRASTRUCTURE.

COST EFFECTIVENESS: IN 2019, DPF HIGHWAY BEGAN A LIGHT-DUTY VEHICLE LEASE PROGRAM WITH ENTERPRISE FLEET MANAGEMENT THAT WE HAVE SINCE 
EXPANDED.

COST EFFECTIVENESS: THERE IS NO COMPARABLE LEASE PROGRAM FOR HEAVY TRUCKS AND ROAD CONSTRUCTION EQUIPMENT. CURRENT MARKET PRICES WITH 
ESTIMATED THREE TO FIVE PERCENT COST INCREASES FOR OUT-YEARS.

OPERATING BUDGET IMPACT: MAINTENANCE, INSURANCE AND OPERATING COSTS.

IMPACT: MAINTAINING SAFE, PASSABLE ROADS AND BRIDGES ALLOWS THE PUBLIC, UTILITIES, AND EMERGENCY RESPONDERS CRITICAL ACCESS AND MOBILITY 
THROUGHOUT THE COUNTY.

Additional Information

New Vehicle
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Total Capital Cost: $80,000.00 Department: 25 - Public Facilities (Transportation)
Type: Capital Equipment

Request description:

Capital Costs FY2023 Total

Vehicle Cost $80,000.00 $80,000.00
Other $0.00
Total $80,000.00 $80,000.00

Funding Source FY2023 Total

Local (vehicle allocation) $80,000.00 $80,000.00
Other (specify source in additional comments) $0.00
Total $80,000.00 $80,000.00

New or Used Vehicle
Useful Life

Planning Board Comments:
Overall Priority: 47

Sign Truck

PROJECT DESCRIPTION:  REPLACEMENT OF SIGN TRUCK #81 FOR DPF-HIGHWAY.   SIGN TRUCK #81 WILL NEED REPLACEMENT BY 2023 BECAUSE OF THE OVERALL WEAR 
TO THE VEHICLE GIVEN THE YEARS IN SERVICE.  THE SIGN TRUCK WILL BE IN SERVICE A TOTAL OF 11 YEARS BY THE YEAR 2023.  THIS IS A NECESSARY VEHICLE AS IT IS 
USED FOR TRANSPORTING CONSTRUCTION ROAD SIGNS.

Additional Information

New Vehicle
10 or more years
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Total Capital Cost: $1,200,000.00 Department: 25 - Public Facilities (Airports - DKK)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $1,200,000.00 $1,200,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $1,200,000.00 $1,200,000.00

Funding Source FY2023 Total

Local $60,000.00 $60,000.00
Federal $1,080,000.00 $1,080,000.00
State $60,000.00 $60,000.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $1,200,000.00 $1,200,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact
Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: There is an impressive amount of planes using the runways annually. Airport development is critical to economic development. 
Overall Priority: 2

Less than 5 minutes

No immediate or direct energy savings are anticipated.
The Dunkirk airport now hosts 3-based business jet aircraft and supports nearly 500 jet operations per year.  The County’s Dunkirk 
and Jamestown Airports are the "Main Street" of our county for visitors coming to Chautauqua County to do business or consider 
investments, and for high-end tourist visitors.  The airports also serve as a public-use venue for fly-ins and all types of general 
aviation activities, such as flight training, recreational flying and aircraft maintenance and sales. Maintaining the airfield in a safe 
condition of readiness for 7/24 flight operations is an appropriate and necessary activity to preserve and promote the economic 
vitality of the airport.

Airport sponsor is required to maintain aircraft movement surfaces in a fully operational and safe condition (IAW FAA Order 
5190.6B, Airport Compliance Manual). As the taxiway deteriorates with age, probability of pavement failure increase significantly 
and repair costs escalate if the surface deteriorates to a point that allows frost damage to the pavement base.

Yes.   (attach brief explanation)
Potential to become a health or safety hazard.

Project scope includes rehabilitation (reconstruction) of Taxiway A east of Rwy 1533 intersection--a 3500 x 35 foot wide surface 
including drainage improvements.  Pavement rehabilitation is recommended/required by FAA when the Pavement Condition Index 
(PCI) falls below 60 due to normal wear and environmental effects.  The increased level of operational activity, particularly 
business jet aircraft, is cause to address the deteriorated condition of the taxiway.  Reconstruction includes demo/removal of worn 
pavement wear and base courses, placement of new base materials and asphalt courses, drainage, and pavement markings.

Uncorrected deterioration of the taxiway surface will increase the likelihood of damage to aircraft and will significantly increase 
county O&M repair costs for temporary repair and deterioration mitigation measures.  Extended deference of the project may 
result in a far more costly full reconstruction of the taxiway.
This project accomplishes the County and FAA goal/responsibility to maintain airport systems in a high state of readiness/reliability 
and utilizes the best available technology to promote safety of flight. Fully serviceable aircraft maneuvering surfaces are core 
systems for operational readiness of the airport.
Timing of repair is opportune due to Federal funding and low direct cost to the County (5% of total project cost).   The primary 
impetus for this project is safety of flight and is based on lifecycle analysis of pavement surfaces and risk management thresholds 
for FOD hazards.  If the pavement surface is allowed to deteriorate to a point where FOD debris is generated or the pavement sub-
base is damaged, then aircraft safety is at risk and lifecycle costs for rehabilitation increase significantly.  The cost basis derives 
from preliminary estimates developed/provided by engineering consultants Passero Associates.  These estimates reflect the most 
recent estimates provided to FAA in our annual Airport Capital Improvement Program (ACIP) proposals.

A fully rehabilitated taxiway surface should require little/no maintenance for +/- 4 years followed by periodic (every 3 years) crack 
sealing and restriping for a 20-25 year useful life.

DKK Taxiway A (East)--Construction

Project scope includes rehabilitation (reconstruction) of Taxiway A east of Rwy 1533 intersection--a 3500 x 35 foot wide surface including drainage improvements.  
Pavement rehabilitation is recommended/required by FAA when the Pavement Condition Index (PCI) falls below 60 due to normal wear and environmental effects.  
The increased level of operational activity, particularly business jet aircraft, is causing the deteriorated condition of the taxiway.  Reconstruction includes 
demo/removal of worn pavement wear and base courses, placement of new base materials and asphalt courses, drainage, and pavement markings.

Additional Information

Resubmittal
Taxiway A PCI is below the threshold, warranting repair/rehabilitation.  This taxiway serves the primary runway and is in 
continuous use by business jet aircraft and other general aviation aircraft.  If the deteriorated pavement is not addressed and the 
pavement continues to deteriorate, broken/cracked pavement creates Foreign Object Debris (FOD) hazards and will ultimately 
result in deterioration of the base courses, requiring full reconstruction of the taxiway.
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Total Capital Cost: $168,000.00 Department: 25 - Public Facilities (Airports - DKK)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $168,000.00 $168,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $168,000.00 $168,000.00

Funding Source FY2023 Total

Local $9,000.00 $9,000.00
Federal $150,000.00 $150,000.00
State $9,000.00 $9,000.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $168,000.00 $168,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 4

DKK Security Gate Upgrades

Rehabilitate Airport Perimeter Fence Gates at DKK for security, wildlife control, and to comply with FAA regulations at airports. 

Additional Information

New
The total construction project cost is $168,000, of which 95% is federally funded. The funds are offered through the Bipartisan 
Infrastructure Law, providing each airport with $159,000/year for the next 5 years.
This project supports continued access and security to high-quality buildings and grounds for use by the general public and by 
aviation-related industry and transportation activities when visiting and using the airport. 
Continued deterioration of fencing reduces security and increases risk of wildlife collision accidents.  FAA has recently increased 
fence design standards to address occurrences of wildlife incursions onto the airfield and associated safety risks.

This project is intended to incorporate contemporary wildlife management technologies and resolve sustainability issues with our 
obsolete gate openers.
Repair by rehabilitation allows replacement of high failure/end of life components and reduces lifecycle costs.  Accomplishing this 
work under a FAA grant funds limits county share of costs to 5% with 95% federally funded.

Annual maintenance of fence footings, gates, gate openers; estimated cost: $2000/year.
NA
The project addresses airfield security and wildlife management requirements at airports.  Airfield security and wildlife management 
are both elements of facility management that aircraft owners and operators value in making aircraft basing decisions.

No
Potential to become a health or safety hazard.
Less than 5 minutes
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Total Capital Cost: $75,000.00 Department: 25 - Public Facilities (Airports - JHW)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $75,000.00 $75,000.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $75,000.00 $75,000.00

Funding Source FY2023 Total

Local $75,000.00 $75,000.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $75,000.00 $75,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact

Additional Comments

Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 1

Less than 5 minutes

N/A
Permanent easements provide enduring authority to manage obstructions for long-term operational sustainability of runway 
approaches.  Federal and State funding shares cover 95% of project costs.
Once proposed easement acquisitions have been approved by the FAA, an Airport Improvement Program grant/contract will be 
issued reimbursing the county for 95% of the pre-acquisition expenses incurred pursuant to negotiating/acquiring easements. 
Reimbursement expected in 2025.  A separate grant/project is planned for FY2025 to acquire easements and obtain permits for 
obstruction mitigation; that project, forecasted at $300,000, is in addition to the $75,000 in up-front pre-acquisition costs for 
easement appraisal and survey.  Easement acquisition is mandated by the FAA under Airport Compliance Manual Order 5190.6B.  
Maintenance of avigation approach and departure surfaces is a fundamental safety of flight requirement and is a requirement for 
maintaining FAA Part 139 airport certification.

Yes.   (attach brief explanation)
Existing health or safety hazard.   Attach brief explanation.

Per FAA Order 5190 and FAA memo dated 8/18/2015, Chautauqua County as Airport owner and sponsor is responsible for 
maintaining clear airport approach and departure surfaces.  The easement acquisition is necessary to obtain property rights to 
manage obstructions by removal of trees and mitigation/removal of man-made structures.  Scope includes all runway approach 
surfaces (Federal Aviation Regulation (FRA) Part 77 surfaces, Runway End Siting Surfaces, Terminal Instrument Procedures (TERPS) 
surfaces and visual aid surfaces for runway lighting systems).

Yes.  Absent easements to manage construction of man-made obstructions or control of vegetation, existing aircraft approach 
surfaces will become obstructed and the airport’s capability/authority to conduct flight operations will be severely curtailed and 
we could be liable for civil damages and/or fines/penalties if we fail to maintain the airport in conformance with FAA grant 
assurances.
Acquisition of avigation easements will allow the airport to manage new construction and vegetative growth on properties that 
could otherwise jeopardize flight safety on runway approach/departure surfaces.  The acquisition of easements gives the county 
the right to manage obstruction hazards in perpetuity on affected lands.
90% federally-funded, 5% state-funded and 5% local share.  Maintenance of approach surfaces is a requisite operational 
requirement for continued participation in the Federally-funded Airports Capital Improvements Program.  If landowners are 
unwilling to grant permanent easements, County can attempt to negotiate one-time right-of-way agreements if necessary to 
remove offending trees.  The FAA and NYS DOT will fund 95% of the costs associated with easement acquisitions once agreements 
have been reached with private landowners to grant needed easements.  The cost basis derives from preliminary estimates 
developed/provided by engineering consultants C&S Engineers Inc.  These estimates reflect the most recent estimates provided to 
FAA in our annual Airport Capital Improvement Program (ACIP) proposals.

N/A

JHW Easement Acquisition for Obstruction Management

Assessment and acquisition of easements on private lands within the Runway Protection Zones (RPZs) of Jamestown Airport runways (4 approaches).  Work was 
originally slated to start in 2020 but deferred by Airport to accomplish commercial timber harvest and complete obstruction evaluation studies.

Additional Information

Resubmittal
This is the second phase of a multi-year obstruction management program.  Phase one, the Environmental Assessment, is 
complete; an easement pre-acquisition project follows in which the County performs survey and appraisal tasks pursuant to 
acquiring easements (est. $230,000), followed by obstruction removal and mitigation design (est. $100,000), and 
implementation/construction (est. $500,000).  The County is required, under FAA ACIP policy guidelines, to initially bear 100% of 
the costs of appraisal and survey work; 95% of these costs will become reimbursable by the FAA and NY State once agreements for 
easements are secured from private landowners.
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Total Capital Cost: $85,000.00 Department: 25 - Public Facilities (Airports - JHW)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $85,000.00 $85,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $85,000.00 $85,000.00

Funding Source FY2023 Total

Local $4,250.00 $4,250.00
Federal $76,500.00 $76,500.00
State $4,250.00 $4,250.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $85,000.00 $85,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service
Improve Service
Cost Effectiveness
Operating Budget Impact
Energy Savings Impact
Community & Economic Impact
Mandate
Safety
Estimated Presentation Time

Planning Board Comments: Low amount for local share to get signage replaced.
Overall Priority: 3

NA
NA
Yes.   (attach brief explanation)
Existing health or safety hazard.   Attach brief explanation.
Less than 5 minutes

To maintain compliance with FAA Part 139 regulations, the airport is required to maintain signage upgrades at the airport.  As part of 
the Bipartisan Infrastructure Funding Bill, each airport was allocated $159,000/year over the course of 5 years.  This funding 
provided 95% federally funded and 5% local and state shares towards the projects.  

Improving the signage to meet new guidance would allow for less regular maintenance.  
Improving the signage to meet new guidance would increase safety.
Cost estimate based on a consulting engineer’s estimate (C&S Engineering).
Consistent replacement of signage and bulbs.

JHW Taxiway Guidance Signs--Design

Create and implement a visible and functional navigational system that will provide airport users with safe and efficient taxiway signage that is compliant with FAA 
regulations. 

Additional Information

New
As part of the Bipartisan Infrastructure Funding Bill, each airport was allocated $159,000/year over the course of 5 years.  This 
funding providing 95% federal and 5% local and state shares towards the projects is offered only at this time.  It is required for our 
annual inspection that the taxiway guidance signage is up to FAA Part 139 standards for airfield safety.
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Total Capital Cost: $550,000.00 Department: 25 - Public Facilities (Airports - JHW)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $550,000.00 $550,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $550,000.00 $550,000.00

Funding Source FY2023 Total

Local $27,500.00 $27,500.00
Federal $495,000.00 $495,000.00
State $27,500.00 $27,500.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $550,000.00 $550,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact

Mandate
Safety
Estimated Presentation Time

Planning Board Comments: If Federal funding is available and approved, this would a very worthwile project and could lead to increased use.
Overall Priority: 5

JHW Terminal Building Improvements

Implementation of identified improvements will reduce future maintainability and service costs and provide for a more attractive facility for potential users, tenants, and 
patrons.  

Additional Information

New
The federal government is offering Bipartisan Infrastructure Funds to airports specifically in need of terminal improvements.  The 
funding is being offered over the course of the next 4 years. 
This project supports continued access to high-quality buildings and grounds for use by the general public and by aviation-related 
industry and transportation activities when visiting and using the airport.  With the goals of improving passenger service, improving 
the image of the Chautauqua County Airports, and driving more traffic to the Jamestown airport, a safe and improved facility would 
be more attractive to all.
Upgrades to an aging public facility are needed to maintain the current level of service.  If the project isn’t funded in the next 4 
years, this funding will not be available and an aging infrastructure will require more County funds to be used for maintenance and 
repairs.
The goal is for this project to aid in increasing the level of service at the Jamestown airport.  Improving the facility, specifically the 
restroom areas and main public use areas, is necessary in the near future to offer a more attractive facility to potential users and 
tenants of the airport.  Upgrades to the restrooms are the main areas of use for patrons utilizing the airport.

95% federally and state-funded, with just a 5% local share, which is significantly less than improving the facility with county funds.  
This funding is not offered on a regular basis for terminal improvements. 
Upgrading an outdated building with aging infrastructure will help with ongoing maintenance of this facility.
Efficiency improvements to the building will help in energy savings over time.  
With the goals of improving passenger service, improving the image of the Chautauqua County Airports, and driving more traffic to 
the Jamestown airport, a safe and improved facility would be provided for the communities’ use.  Bringing Jamestown and 
Chautauqua county to the airport provides a destination for the community in the currently under utilized terminal building.  

No
No associated health or safety risk
Less than 5 minutes

77



Total Capital Cost: $1,654,000.00 Department: 25 - Public Facilities (Airports - JHW)
Type: Capital Equipment
Timeline: 01/01/2023 to 12/31/2023

Request description:

Capital Costs FY2023 Total

Equipment $0.00
Land $0.00
Construction $1,654,000.00 $1,654,000.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $1,654,000.00 $1,654,000.00

Funding Source FY2023 Total

Local $82,700.00 $82,700.00
Federal $1,488,600.00 $1,488,600.00
State $82,700.00 $82,700.00
Bonding $0.00
ARPA $0.00
User Fees $0.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $1,654,000.00 $1,654,000.00

New Purchase or Replacement
Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact
Energy Savings Impact
Community & Economic Impact

Additional Comments
Mandate
Safety
Estimated Presentation Time

Planning Board Comments:
Overall Priority: 6

JHW Airport Perimeter Fence--Construction Phase 2

Rehabilitate Airport Perimeter Fence - Construction Phase 2.  The scope includes approximately 25,000 linear feet of chain link perimeter fence, twenty gates and 
three gate operators.  Also, it involves drainage and grading analysis and soil stabilization along the airport perimeter.

Additional Information

Continuing Project (include project # and % complete in additional comments)
Continued deterioration of fencing reduces security and increases the risk of wildlife collision accidents.  The FAA has recently 
increased fence design standards to address occurrences of wildlife incursions onto the airfield and associated safety risks. 

This project supports continued access to high-quality buildings and grounds for use by the general public and by aviation-related 
industry and transportation activities when visiting and using the airport.  The total construction project cost (Phases I and 2) is 
estimated at $2.789 million, of which 95% is funded from federal and state sources.  This work is a significant infusion of federal 
and state funds into the local construction economy.

Rehabilitation of an existing fence will provide a useful life extension of up to 20 years at lower cost than complete demolition 
and replacement of legacy fencing.
This project is intended to incorporate contemporary wildlife management technologies and resolve sustainability issues with our 
obsolete gate openers.
Repair by rehabilitation allows replacement of high failure/end of life components and reduces lifecycle costs.  Accomplishing 
this work under a FAA AIP grant limits the county share of costs to 5% with 95% federally and state-funded Share.  Other options 
include local performance of maintenance and repair; this is not a practical alternative due to end of life component failure of 
gates and automated openers and fence foundation reconstruction for which the County does not have the necessary 
equipment.  Full demolition and replacement (new construction) is also an option but not required over the entirety of the fence 
line.  The engineer’s cost estimate for this project has increased from $1,051,000 in 2019 to the current AIP estimate of 
$1,654,000. The FAA has imposed new wildlife mitigation technologies/features that may be driving cost increases.

Annual maintenance of fence footings, gates, and gate openers has an estimated cost: $2000/year.

Less than 5 minutes

NA
The project addresses airfield security and wildlife management requirements noted in the 2019 FAA Part 139 inspection report.  
Airfield security and wildlife management are both elements of facility management that aircraft owners and commercial 
operators value in making aircraft-based decisions.
The FAA NPR score for this project is 82.
No
No associated health or safety risk
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Project Number: 27004 Department: 27 - South & Central Chautauqua Lake Sewer District

Total Capital Cost: $750,000.00 Type: Capital Equipment

Timeline: 01/01/2023 to 12/31/2029

Request description:

Capital Costs FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 

FY2027
Total

Equipment $0.00

Land $0.00

Construction $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $750,000.00

Architectural & Engineering $0.00

Furnishings $0.00

In-house Personnel & Fringe $0.00

Contingency/Miscellaneous $0.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Total $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $750,000.00

Funding Source FY2023 FY2024 FY2025 FY2026 FY2027
Beyond 

FY2027
Total

Local $0.00

Federal $0.00

State $0.00

Bonding $0.00

ARPA $0.00

User Fees $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $750,000.00

Timber $0.00

Carryover of Previous Approved Funding (Leave Blank) $0.00

Other (specify source(s) in additional comments)) $0.00

Total $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $125,000.00 $750,000.00

New Purchase or Replacement

Timing/Linkage

Planning

Maintain Service

Improve Service

Cost Effectiveness

Operating Budget Impact

Energy Savings Impact

Community & Economic Impact

Mandate

Safety

Estimated Presentation Time

Planning Board Comments: System saves money and prevents problems. 

Overall Priority: 1

Sewer rehabilitation limits infiltration, thereby reducing costs related to treating wastewater.

Maintaining the infrastructure results in dependable waste removal.

No

Potential to become a health or safety hazard.

Less than 5 minutes

Infrastructure maintenance and improvement is an ongoing goal of the County and the Sewer Districts.  This project provides 

service to our customers at the lowest cost and with minimal environmental impact.

Yes. Failure of the sanitary sewer would result in a public health and an environmental impact.

Project will not improve service, but will maintain it.

The alternative to slip lining is to open dig.  Open digging is more expensive.

None

Rehabilitation Gravity Sewer & Manholes

The South & Center Sewer Districts maintain approximately 72 miles of gravity sewer pipe and 1800 manholes, much of which was installed between 1938 to 1942.  

Maintaining the aging system is an ongoing infrastructure expense.

Additional Information

Continuing Project (include project # and % complete in additional comments)

$125,000 is requested annually for this ongoing improvement to capital infrastructure.  It is difficult to predict the scope of work 

each year that is necessary and/or feasible.  If funds are not expended in the year they are awarded, they need to be maintained in 

the project for use in future years.
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Project Number: 25604 Department: 24 - Environment (Landfill)
Total Capital Cost: $6,000,000.00 Type: Capital Equipment

Timeline: 01/01/2022 to 12/31/2028

Request description:

Capital Costs FY2023 FY2024 FY2025 FY2026 FY2027 Beyond FY2027 Total

Equipment $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $6,000,000.00
Land $0.00
Construction $0.00
Architectural & Engineering $0.00
Furnishings $0.00
In-house Personnel & Fringe $0.00
Contingency/Miscellaneous $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Total $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $6,000,000.00

Funding Source FY2023 FY2024 FY2025 FY2028 Total

Local $0.00
Federal $0.00
State $0.00
Bonding $0.00
ARPA $0.00
User Fees $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $4,000,000.00
Timber $0.00
Carryover of Previous Approved Funding (Leave Blank) $0.00
Other (specify source(s) in additional comments)) $0.00
Total $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $4,000,000.00

New Purchase or Replacement
Timing/Linkage
Planning

Maintain Service

Improve Service
Cost Effectiveness
Operating Budget Impact
Energy Savings Impact

Community & Economic Impact
Additional Comments
Mandate
Safety
Estimated Presentation Time Less than 5 minutes

MAINTAINING SAFE, PASSABLE ROADS AND BRIDGES ALLOWS THE PUBLIC, UTILITIES, AND EMERGENCY RESPONDERS CRITICAL 
ACCESS AND MOBILITY THROUGHOUT THE COUNTY.
SEE COMMENTS UNDER PLANNING AND ENERGY SAVINGS IMPACT.
MAINTENANCE, INSURANCE AND OPERATING COSTS ARE BUILT INTO THE OPERATING BUDGET.
No
Potential to become a health or safety hazard.

TIMELY REPLACEMENT OF VEHICLES AND EQUIPMENT REDUCES OVERALL OPERATING EXPENSES AND ENSURES THE DIVISION’S 
ABILITY TO PERFORM REQUIRED SERVICES AND PROJECTS, AND TO HANDLE EMERGENCY SITUATIONS.
DELAY IN REPLACING WORN VEHICLES AND EQUIPMENT INCREASES MAINTENANCE COSTS AND DOWNTIME, DELAYS PROJECT 
COMPLETION, AND INCREASES EVENTUAL REPLACEMENT COSTS.
IMPROVES SAFETY AND ACCESSIBITY OF COUNTY ROADS AND INFRASTRUCTURE.
NO ALTERNATIVES.  EXPECTED COST BASED ON HISTORICAL TREND.
MAINTENANCE, INSURANCE AND OPERATING COSTS.

VEHICLE AND EQUIPMENT REPLACEMENT

REPLACEMENT OF DEPRECIABLE VEHICLES AND EQUIPMENT.

Additional Information

Continuing Project (include project # and % complete )
ONGOING REPLACEMENT SCHEDULE
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Department/Division 2024 2025 2026 2027 2028 Totals

$443,100 $432,700 $1,557,000 $1,350,995 $0 $3,783,795
$2,595,000 $1,897,000 $7,030,000 $6,310,250 $0 $17,832,250

$185,300 $185,300 $0 $0 $0 $370,600
$185,300 $185,300 $0 $0 $0 $370,600
$155,000 $335,000 $65,000 $375,000 $0 $930,000
$155,000 $335,000 $65,000 $375,000 $0 $930,000
$103,382 $105,450 $107,558 $109,710 $111,904 $538,004
$516,909 $527,247 $537,792 $548,548 $559,519 $2,690,015
$172,000 $0 $0 $0 $0 $172,000
$172,000 $24,000 $24,000 $25,000 $0 $245,000

$1,000,000 $1,000,000 $1,000,000 $3,000,000
$1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000

$20,000 $40,000 $10,000 $32,000 $20,000 $122,000
$20,000 $40,000 $10,000 $32,000 $20,000 $122,000
$84,000 $84,000 $0 $0 $0 $168,000

$336,000 $336,000 $0 $0 $0 $672,000
$27,767 $0 $0 $0 $0 $27,767

$138,835 $0 $0 $0 $0 $138,835
$1,415,000 $1,655,000 $1,705,000 $1,650,000 $1,550,000 $7,975,000
$1,490,000 $1,855,000 $1,905,000 $1,850,000 $1,750,000 $8,850,000
$7,420,000 $7,420,000 $7,420,000 $7,420,000 $7,420,000 $37,100,000
$7,420,000 $7,420,000 $7,420,000 $7,420,000 $7,420,000 $37,100,000

$125,000 $125,000 $125,000 $125,000 $125,000 $625,000
$125,000 $125,000 $125,000 $125,000 $125,000 $625,000
$788,270 $727,670 $685,520 $724,170 $730,520 $3,656,150
$788,270 $727,670 $685,520 $724,170 $730,530 $3,656,160

$2,238,000 $2,594,000 $2,227,000 $3,037,930 $3,204,340 $13,301,270
$2,238,000 $2,594,000 $2,027,000 $3,237,930 $3,204,340 $13,301,270

(C)             
(T) 

Sheriff's Office

(C)             
(T) 

Transportation 

(C)             
(T) 

Planning & Development

(C)             
(T) 

Roads & Bridges

(C)             
(T) 

SCCLDS

(C)             
(T) 

Information Techonology Services

(C)             
(T) 

Jamestown Community College

(C)             
(T) 

Parks

(C)             
(T) 

CARTS

(C)             
(T) 

Emergency Services

(C)             
(T) 

Environment (Landfill)

(C)             
(T) 
(C)             
(T) 

Airports (DKK & JHW)

Board of Elections

(C)             
(T) 

Buildings & Grounds
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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building 

3 North Erie Street 
Mayville, NY 14757 

May 3, 2022 
1:00 PM 

 

PRESENT: Doug Bowen (chairman), Bruno Bruni (vice chairman), Bernie Auer, Susan Asquith, Kathleen 
Dennison, Jeff Gossett, Melissa Meyers, Dick Patton, Courtney Curatolo, Mary Ellen Humphrey  
ABSENT: Pantelis Pantelis  
OTHERS:, Lauren Sharp, Rebecca Wurster, Courtney Domst, Stephen Dando  

ADMINISTRATION  

Minutes 
 
 

 

Chairman Bowen called the meeting to order and asked for a motion to approve the 
minutes from the April 2022 Planning Board meeting. A motion was made by 
Courtney Curatolo. The motion was seconded by Melissa Meyers and passed 
unanimously.   
 
 

Capital Projects Review-Information Technology  
Geographic 
Information System 
Upgrade  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Jon DeAngelo: My job is to oversee the information services for the County. This includes 
anything computer related, mail related, printed related, or communications related. 
Under that is included the geographic information system. This is primarily a mapping 
system that is utilized by several County departments, including the health department, 
sewer department, environmental health, sheriff’s office, tax department, among others. 
We also have a public piece to it, which is called the parcel viewer. That is utilized by the 
citizens of our county. Realtors often use that. We get a lot of use out of this system from 
not only from County departments but also the public. The system is due for an upgrade. 
There is several pieces to this. The first piece is the hardware. That is the servers that it 
resides on. The equipment is aging so we would like to update that equipment. The 
baseline software is from a company called ESRI, which stands for Environmental Systems 
Research Institute.  They are upgrading their software which forces us to move to this 
upgraded version. Much like moving from Microsoft Windows 10 to Windows 7, you’re 
kind of forced to do it. The upgrade is happening in the next two years, so this request is 
for the hardware to support that move. In addition, there are specific software pieces 
that our tax map department uses to do things like property splits, boundaries, and 
merges. Those pieces were built by a company called Bergmann Associates and we need 
to upgrade those pieces to work with the new ESRI software. We are partnering with 
three other counties, Ontario County, Erie County, and Monroe County, because we all 
use the same tools. This is a great opportunity for us to cut down on our costs. The 
upgrade would cost about $120,000 for those tools, but because we are partnering it’s 
only going to be about $30,000. That is planned for 2023. The $30,000 will be utilized to 
update those tools that we need to do our tax mapping, and the remaining dollars will be 
to migrate the existing system to the new hardware. It’s kind of a multilayer project and 
we thought it would be a good idea to do it all in 2023. It may leak into 2024 depending 
on how much Bergmann can get done in that timeframe.  
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Network Equipment 
 
 
 
 
 
 
 
 
 

Melissa Meyers: I have a question. First of all the GIS system is a fabulous system and has 
a lot of information. In looking at the attachments that you have with this request, I saw 
the cost for county and migration, which only add up to $70,000 but the request is for 
124,000. 
 
Jon DeAngelo: The remainder is for the servers, the hardware. But this is the migration 
quote. The servers I didn’t put a quote on there, we get those off of a NY State contract.  
 
Melissa Meyers: How many servers are you looking at getting? 
 
Jon DeAngelo: Right now the GIS system requires two. That said, we do not have any 
redundancy or failover, so if one of those servers fails, the system will be down for a 
while. However, if it does go down, we 
 
Bruno Bruni: If one of the other counties don’t give funding, what happens to the 
project? 
 
Jon DeAngelo: Well it will either be split amongst less counties, or be delayed, but we are 
not sure. All counties, including Chautauqua County, gave verbal commitment that we 
will ask our planning boards and legislatures and ask for the funding.  
 
Courtney Curatolo: What happens in the future if other counties don’t want to do 
something? Would it prevent us from doing something or is this just for the rollover of 
the software?   
 
Jon DeAngelo: Great question, this is just for the upgrade and rollover. From there we are 
pretty much on our own to upgrade features as much as we want. Moving forward, we 
are not bound to the other counties.  
 
Kathleen Dennison: Did you say the migration is required because the current software is 
going to be discontinued? 
 
Jon DeAngelo: Yes that is correct. The software is going to be discontinued but will be 
supported until 2025. The important piece of this is the partnering for the tax map tools. 
Those other counties are planning this for 2023, so if we can get commitment to at least 
do that in 2023 that would be great.   
 
 
Jon DeAngelo: This project is an ongoing account that we try to replenish a little bit every 
year. It’s for our network switches. In every building where we have county staff, on 
every floor there is at least one network switch that runs all of the computers and 
wireless. On some floors there are multiple switches depending on how much staff is on 
that floor. So we keep this account funded because we never really know when a network 
switch is going to die. We typically get 7-8 years out of a network switch, but some die 
sooner. Usually we ask between $10,000 and $20,000 to replenish this account, however 
for 2023 we are asking for $50,000. The reason for that is because we just purchased 10 
network switches for the South County Office Building to replace all of the switches 
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Emergency 
Notification System.  
 
 
 
 
 
 
 
 
 
 
 
 
Emergency 
Communication IT 
Room HVAC 

there. One of our other projects that was funded in previous years is an upgrade to our 
wireless network system. The new network access points require more voltage so it 
requires different network switches. The network switches at the South County Office 
Building are getting really old and also do not support the new access points. So we 
purchased those, and they are going to be deployed this year. That purchase wiped out 
that network equipment account, so we are asking for a larger amount this year to 
replenish that.  We will take what we can get for this account, because if network 
switches go down, people can’t work and they have to go home. So we want to be 
prepared.  
 
 

Jon DeAngelo: This year we were funded to implement an upgraded emergency 
notification system. So we are in the early stages of implementing that as we speak. That 
will improve the security and safety of all of our employees and citizens in the buildings. It 
will include things like shelter in place for tornadoes, and active shooters, along with the 
fire drills and such. Like I said we are implementing that right now. With the previous 
funds that we got for this project, we were able to get the software that we need for 3 
years and the software that goes on every desktop. What we are a little short on, is the 
overhead speakers. In some of the buildings there are dead zones, so when the fire alarm 
goes off, they can’t hear the overhead speakers. So what we are going to do is purchase 
some additional overhead speakers that will go into these dead zones.  
 
 

Jon DeAngelo: For those that don’t know, about 2-3 months ago, we had a flood in the 
basement of this building which knocked out the power for a long period of time. We 
have a great generator but it had to be turned off during the flood. So this brought to 
light of our weaknesses when it comes to HVAC equipment. One part was that in the sub-
basement of this building, there is equipment that supports the Sheriff’s Department, all 
of the public safety municipalities, public facilities, and CARTS. There is a room down 
there that has some typical building air-conditioning in it, that failed when the power 
went out. It is also undersized. When they started upgrading the radio system, they have 
put a ton of equipment in that room, which that air conditioner is not designed to 
support.  So now the room is full of equipment that creates heat. So what this request is 
for an independent air conditioner unit so that if we do lose power the equipment will 
stay cool and it will be sized appropriately for that room. Currently we have to keep those 
doors open, which in my opinion is a safety risk. This will be a new standalone unit that 
will be tied into the generator and appropriately cool that room so that the room can be 
secured appropriately. It is critical to public safety in the county.  
 
Melissa Meyers: Does something like that get installed by county employees or does 
someone else come in to install it? 
 
Jon DeAngelo: No we have a contractor that we utilize. This company we already have a 
contract with for all of our HVAC.  
 
Doug Bowen: If that equipment in the room shuts down, the County shuts down right? 
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Jon DeAngelo: Without that room we knock out radio communications. It’s a pretty 
important room. Originally that room was never meant for that, but it is.  
 
 
Bruno Bruni: What kind of other protections are in there to keep the room safe from 
disasters? 
 
Jon DeAngelo: We have fire protection of course. For floods, all I can say is that 
everything is off of the ground.  
 

Capital Projects Review-Sheriff’s Office  

 
Scheduled Storage 
Server Replacement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Radio Tower UPS 
Replacement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Sheriff Quattrone: Server replacements are an ongoing project. They store the 
information from the camera systems from the Mayville campus, over 400 cameras. I 
believe they have a life expectancy of 7 years, and we are at 7 years on these. So we hope 
to be ahead of the schedule on those. As far as cost savings, they are more efficient but 
there probably won’t be a huge amount of savings. But we will save money if we prevent 
them from failing in the future.  
 
Bruno Bruni: Are these cameras in any high risk areas?  
 
Sheriff Quattrone:  Yes. They are in many areas. We have them in all of the County office 
buildings and in the jail as well. A lot of the departments are wanting more and more 
cameras.  
 
Bruno Bruni: How are they tied in with the emergency notification system? 
 
Jon DeAngelo: Well the notification system is tied into dispatch, so they are the ones who 
will be able to pull up any camera footage.  
 
Sheriff Quattrone: UPS means uninterrupted power supply unit. This is our backup if the 
power would ever go down in one of our towers. The primary towers that we are 
concerned about right now are Oak Hill and Ellery Center. Both of those have emergency 
lights on them that are required by FCC and FAA, and they are not always working. There 
is a white light and a red light. We get complaints on the white light being on at night 
regularly. It is also a safety matter. We are asking not just for those two sites, but for all 
of our towers. The big concern here is if they went down, or not work, DPF, CARTS, law 
enforcement, and fire service, anyone who is using the radio systems in the County would 
be affected by that.  
 
Melissa Meyers: Why do they all vary in price? When I add up the four quotes it came to 
$108,000 but you are only asking for $76,000. Can you explain? 
 
Sheriff Quattrone: Oak Hill and Ellery also include cost of reinstalling the lights. One quote 
is for if they only did one light, another quote is for if they do both lights. I wanted to do 
both lights at the same time because they may have to come back and it is an added cost 
to climb the tower again.  
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911 Dispatch CAD 
Enhancement Software 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
2023 Sheriff’s Office 
Vehicle Request 
 
 
 
 
 
 
 
 
 
 
 
 

Melissa Meyers: UPS is important so I just want to make sure that the request will cover 
all of them.  
 
Sheriff Quattrone: There may be some grant money coming in, but I want to confirm that. 
It could also be money left over from other projects going towards that.  
 
 
Sherriff Quattrone: In the day time we have a white light, at night time we have a red 
light. At the Oak Hill and Ellery towers, they are close to the end of life. Right now the red 
light isn’t always the one that is on at night, and the residents in the area are displeased. 
It is also a violation of the FAA and FCC regulations. There are some different prices 
quoted depending on if we do one light or two light. But we want to make sure that they 
are going to work properly.  
 
Bruno Bruni: Is it actual lights that need changed or is it switching gears or some other 
device that controls the lights? 
 
Sheriff Quattrone: Both. They are going to be replacing the whole lighting system. 
 
Sheriff Quattrone: This software assists our dispatchers in emergency dispatching. We 
currently have emergency medical dispatch were dispatchers can flip through flash cards 
and help the dispatchers give advice. This will be an electronic or computer aided system. 
It also monitors the dispatcher’s level of skill so we can do evaluations. Part of our State 
Accreditation requested that we do regular updates and checks on our dispatchers and 
this improves their ability to do that and also gives us an opportunity to see where 
training is needed. Ultimately it makes emergency medical dispatching more effective.  
 
Melissa Meyers: The reoccurring annual maintenance that is 20% of each software 
position cost, is that typical? To me it seems kind of high for maintenance. The 20% 
number just seems kind of high.  
 
Sheriff Quattrone: I believe that is typical of software companies.  
 
Jon DeAngelo: Unfortunately it’s pretty typical to be around 19%.  
 

Sheriff Quattrone: We are requesting 12 marked vehicles which is higher than normal 
because we didn’t get vehicles during COVID. We are also looking for 4 unmarked 
vehicles and two used SUVs and a Cargo Van for prisoner transport. We are also looking 
to get two snowmobiles. The ones that we have now are 7 years old. We are also looking 
for two personal water crafts. We have a vessel on lake Erie now that we use for rescue. 
It’s very difficult to operate and it has aged. More and more agencies have found that 
improvements on watercrafts are more efficient on rescue operations, especially along 
the shores of Lake Erie. The last time I was at a rescue was in Ripley and it took a long 
time to get someone in there because the vessels we had were not able to get near the 
shoreline. Recently the Silver Creek Fire Department was able to secure a body out of 
Lake Erie. They wouldn’t be patrolling with these watercrafts, they would be solely for 
rescue operations. They would be used in any of our lakes or larger streams.  
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Technical Services Man 
Door Replacement 

 

Bruno Bruni: Is there scuba gear or anything on those kinds of boats? 
 
Sherriff Quattrone: Our divers bring their own gear with them. This is just for the 
replacement of the one vessel that has leakage and difficulty with operation.  
 
Melissa Meyers: Last year, there was a number of cars that were to be replaced, did all of 
those get replaced? 
 
Sheriff Quattrone: We just started receiving those cars that we ordered last year.  
 
 
 
Sheriff Quattrone: The man doors that are technical services are radio shop and are 
starting to fall apart. We are looking to replace these. They are the original doors that 
were put in 40 years ago. 
 
Bruno Bruni: This is a secure building? 
 
Sheriff Quattrone: Yes this is a secure building. 
 
Bruno Bruni: How come there is a glass pane, shouldn’t it be a solid door? 
 
Sheriff Quattrone: It’s separate from the jail, its alarmed and all that, but we have tools 
and equipment in there.  
 
Melissa Meyers: Is the replacement door a metal door? 
 
Jeff Gossett: It looks like it will be a steel door.  
 
 

Capital Projects Review-Planning & Economic Development  
 
Greenfield 
Development                                                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mark Geise: Every year we talk about the need for shovel ready sites, and that need is not 
going away. There was a study done by Invest Buffalo Niagara, and they did an analysis of 
shovel ready sites in the Western NY region and compared us to other regions and the 
conclusion was that we are deplete of shovel ready sites and they ranked the nine 
counties in the Western NY region against each other, and we were in the bottom of the 
stack. We have very little land remaining. We have about 56 acres remaining at the 
mason industrial park. We have a developer seriously looking at that, which only about 
30 acres of that is developable. We have a very small parcel at the Chadwick Bay 
Industrial Park that is not very attractive, it has wetland issues, so we need to purchase 
some land and it get it shovel ready. Shovel ready refers to having infrastructure, water, 
sewer, etc., good location, some level of due diligence, you have control on it, so that 
developers can get in there, buy it, and get going. You may ask, what have we done with 
the money that we have received in the past? We are currently using that money, 
matching it with the ARPA money, and currently negotiating with some land owners on 
purchasing several large parcels so that we can have a good start. We need to do this 
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every year. Land and infrastructure is very expense. If we don’t get money allocated 
every year, we are going to be behind.  
 
Nathan Aldrich: In 2020 we did an analysis of 38 potential sites in the North County and 
we narrowed that down to 3 sites. We hope that by the end of the year we will be under 
county for one of those sites. As Mark said, we have gone after EDA funding, we are 
waiting to hear back on a grant application that was put in in the winter. NYS is also 
rolling out some additional grant resources, and shovel ready specific grant programs. But 
all of those funding sources require matching funds. We want to continue to invest in 
sites and great opportunities throughout the county to be able to meet and respond to 
site requests that we get on a weekly basis.  
 
Mark Geise: On a weekly basis we get these site requests but we don’t really have 
anything to show. I think it’s our number one priority thing that we need to do in this 
county.   
 
Doug Bowen: What is the match like for grants? 
 
Mark Geise: The EDA grant that we just applied for, didn’t specify a match. But we know 
that the larger the match, the more likely it will get funded.  
 
Nathan Aldrich: New York State is typically 20% grant, 80% grant. At least through Empire 
State Development.  Typically it’s no more than 50% grant funds. EDA was an exception 
because it was CARES Act and ARPA related.  
 
Melissa Meyers: Did you receive any ARPA funds in 2022? 
 
Mark Geise: We received 1.4 million for acquisition in 2021-2022. In 2022-2023, we will 
get the other 1.4 million for infrastructure. 
 
Doug Bowen: Is the ARPA funding, able to be used for part of the county match?  
 
Mark Geise: It can be, but we are matching it with the EDA. If we don’t get the EDA, can 
we use some of the money to match with the State money? And I believe the answer is 
yes. If we do get the EDA then we can’t.  
 
Mary Ellen Humphrey: Have you had any development as a result of the efforts you have 
done so far or are you still in the preparing stage? 
 
Mark Geise: We have had all kinds of examples of companies that have located here 
because of our industrial parks and shovel ready sites, but they are at or near capacity. 
We are in the process right now of acquiring the land that we want to make shovel ready.  
 
Mary Ellen Humphrey: So there are no specific projects waiting? 
 
Mark Geise: Correct, but we are following up developers who have shown interest in the 
past. 
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Commercial Building 
Demolition & 
Environmental Due 
Diligence  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bruno Bruni: What does it cost to get a site shovel ready? 
 
Mark Geise: The cost of land per acre ranges from 20 to 35,000 an acre. The 
infrastructure cost depends on how far you are running it. When you add the 
infrastructure cost to the land acquisition cost you are probably looking at $50,000 an 
acre. But every site is different. 
 
Doug Bowen: How do you determine where to place the roads within an particular shovel 
ready site, and how do you break it up into potential lot sizes if you don’t know what is 
coming? 
 
Mark Geise: Every site is different. I see us stubbing in the water, sewer, and the roads, 
ready to go. It’s not a one size fits all and depends on the project.  
 
Mary Ellen Humphrey: Are you looking at the highest and best uses of each site? 
 
Nathan Aldrich: We work closely with the town, and look at the zoning designation and 
making sure it’s consistent with what the town desires. In terms of highest and best use, 
you are right, we don’t want to invest all of these resources to attract a business that 
could be located anywhere. Right now most of the interests come to us. Empire 
Development and Invest Buffalo Niagara will approach them and then we respond with 
what information we have.  
 
Mark Geise: We have these parcels all listed not only on the IDA listed but also on the 
Buffalo Niagara Commercial Listing Index and that is what the site selectors go to when 
they are looking for a site that fits their criteria. Right now we have to turn away these 
requests because we don’t have what they are looking for.  
 
Bernie Auer: I think the climate we live in, literally, would sometimes make it difficult to 
attract businesses. But I think it should be top on our list because we are never going to 
attract anyone if we don’t have shovel ready sites.  
 
Nathan Aldrich: And we see Genesee County, Niagara County, and Erie County really 
stepping up their game and we want to be able to compete with them.  
 
Mark Geise: We run into situations where there are commercial buildings that are falling 
into disrepair, they are going through the foreclosure process, and there is no money to 
tear these buildings down. There is potential to use the site afterwards, but I think it is 
important that we remove these blighted buildings from our communities. The land bank 
has done some great work. The Office of the Attorney General money has gone down to 
nothing, so the land bank needs the money to remove these blighted influences from our 
community.  
 
Gina Paradia: Generally speaking we are finding these buildings on our main streets and 
our gateways into communities where the blight is apparent to every visitor that goes by. 
There is an aesthetic issue and also safety issues. We recently took down the dry cleaner 
and bike shop on their main street and there were environmental issues and asbestos. 
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Barcelona to 
Chautauqua Institute 
(B2CI) Trail 
Implementation 
 
 

 

These vacant buildings attract arson and trespassers. So we need to do whatever we can 
to help take those out of the equation to help development. It is very important but it is 
also very expensive. This is something that we are going to need to save up for each year. 
 
Bruno Bruni: Are the original property owners responsible for some of the costs? 
 
Mark Geise: No, most of these have been foreclosed on.  
 
Melissa Meyers: Has there been any demolition done this year? 
 
Gina Paradia: We did some work on buildings in Dunkirk. We are also doing 
environmental work. 
   
Mark Geise: Back when we did the comprehensive plan for the county, we discussed 
wanting to establish Chautauqua County as being a mecca for outdoor recreation and 
living. We did a Greenway Plan and we did a deeper dive of the Barcelona to 
Chautauqua Institute trail and within the past 4-5 years we have been able to build 
sections of that. One is in Mayville behind the Train Depot, they are building the one this 
year in Westfield and we are working on getting easements on another portion. The 
good news is that we have certain portions done.  
 
Rebecca Wurster: As Mark said, it is broken up in 5 different sections. Ultimately the 
goal is to complete all segments and we have had conversations with NYS DOT recently 
and they recommended instead of working on it by segment by segment, we look into 
the cost of getting the whole thing completed. They mentioned funding opportunities 
that are available right now that would cover the cost of the whole thing. The plan was 
completed in 2013 and it gave cost estimates for each segment but those numbers are 
outdated. So we need to understand what the current cost of completing this whole 
thing would be. We reached out to the DPF department and asked for estimates on how 
much it would be to work with a consultant to specifically do conceptual designs and 
cost estimates applicable to today’s numbers so that we could go apply for funding to 
finish the whole trail. The DOT is really excited and interested in this project.  
 
Melissa Meyers: Is the $85,000 request to get the study done? 
 
Mark Geise: Yes, to figure out exactly what it is going to cost so that we could go after 
funding for it.  

 
 

Capital Projects Review-Emergency Services  
 
Firefighter Training 
Equipment for Training 
Centers 
 
 
 
 

 
Noel Guttman: With this proposal, training is the backbone of our department. Without 
proper training our people are unable to do the job that they volunteer to do. Currently 
our two training centers have survived on hammy down equipment for decades. 
Firefighters would often have old outdated equipment that sometimes would not do the 
job properly. Quite often the departments are asked to bring their equipment to the 
training center. Unfortunately some departments are great with this, others are not. 
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There are some logistical challenges with that. In this request, we are asking to be able 
to purchase the necessary training equipment so that training can be done the right 
way. Some of the components I would like to buy are a forcible door simulator that is 
designed to do that skill set over and over. It’s a very specific piece of equipment.  Law 
enforcement officers could also train on this piece of equipment. This type of equipment 
would be used in the NYS mandated training.  
 
Doug Bowen: Are there grant opportunities to purchase the equipment? 
 
Noel Guttman: I haven’t found any yet. There is the FEMA AFG grant. The program is a 
federally funded program that has dwindled. Grants for training equipment is difficult to 
come by.  
 
Doug Bowen: Any other questions? Let’s move on.  
 
Noel Guttman: Before we move on, in the capital projects that I have inherited, there 
was a capital project for a security system at Taylor Training Center. The request was for 
6,500. That project has not been completed. The security system that they looked at was 
well out of the price range of 6500. What I would like to do is use the existing $6,500 to 
lessen the cost of this year’s request to purchase training equipment. I’m not asking for 
additional money, I’m asking to realign some money that was previously awarded for my 
department and that would lessen this projects request by that 6,500 amount.  The 
original project to purchase the security system is no longer financially feasible for us to 
do.  
 
Doug Bowen: Kathleen, if I am correct, could the Planning Board make a 
recommendation to the Legislature to allow that? What would be the process? 
 
Kathleen Dennison: You don’t need to, but you could. What Noel would need to do is tell 
the Legislature that he wants to close that project, return the money to the capital 
reserve, and then use that money on this new money that has been endorsed by the 
planning board. Noel I thought you were looking to do a project now, in 2022? 
 
Noel Guttman: I didn’t know if would be possible to utilize $6500 now? 
 
Kathleen Dennison: It’s a multi-step process. If you the board chooses, you could make a 
motion to approve to make this project for the 2022 Capital Plan and if you did that, that 
would be jumpstarting it for immediate funding. Then Noel would make that appeal to 
the Legislature.  
 
Melissa Meyers: Can we leave the proposal alone at 40,000 but make the 
recommendation that he use the 6,500 that was previously approved to be able to 
spend it now on the equipment that is needed now? 
 
Kathleen Dennison: You could do that, but it would require a resolution because the 
scope is significantly changing, so it would result in closing the existing the project and 
creating a new one. We could create a project now for training equipment and fund it 
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with 6500 and then this request would stay active and then it would just be a request for 
additional funding in 2023.  
 
Doug Bowen: Is the security system no longer needed? 
 
Noel Guttman: The building is secure now, but they were looking to do a security 
upgrade that is no longer feasible.  
 
Doug Bowen: I hate to pull the 6500 from that project if it is still needed.  
 
Noel Guttman: That project is no longer needed. 
 
Doug Bowen: Let’s not make a decision today, lets revisit this.  
 
Noel Guttman: As you know EMS is a giant component of our office. Last year our 
system as a whole responded to about 5,500 calls. We currently have an ambulance, 
ambulance 71, in stationed in Celeron. That was purchased as a used ambulance. We 
have since been able to purchase another used ambulance that is in better shape than 
that one. The ambulance is currently sitting at DPF in out of service because of 
mechanical issues.  The ambulance that we have bought to replace that is a used 
ambulance from the village of Lakewood. They still have it, and they are still using it. We 
have not been able to get that one yet. As of today, our County ambulance is not in 
service. We are looking to get funding to purchase a new ambulance. It is an expensive 
system but it is becoming the standard system in ambulance services.  
 
Jeff Gossett: What do you think the life cycle is on an ambulance? 
 
Noel Guttman: It really depends on the department. I think it would be a 7-10 year 
range. 
 
Melissa Meyers: How many ambulances does the county currently have? 
 
Noel Guttman: We have two. The one in Celeron, and another one in Sheridan. That 
one, as of today, is out of service today actually.  
 
Melissa Meyers: So the one that was purchased from Lakewood is to replace the one in 
Celeron? 
 
Noel Guttman: Correct. It has been very difficult to find used ambulances. The market is 
very competitive right now.  
 
 
Noel Guttman: This was an approved project from last year and is a continuation of the 
replacement of the trailers. This would be the multi-year planning to replace all of the 
different trailers that we have.  

 

Capital Projects Review-South & Central Chautauqua Lake Sewer District  

95



 
Rehabilitation Gravity 
Sewer & Manholes 

 
Tom Walsh: We have currently about 5,000 customers in our district and we serve the 
south basin of Chautauqua Lake. Currently we have about 81 miles of gravity sewer that 
is primarily in West Ellicott, Lakewood, and Celeron. We have about 1800 manholes that 
were constructed between 1938 and 1942. Lakewood has some that dates back to 1924. 
Most of these are clay tile construction with brick laid man holes. In the inspection of 
this, we calculate about a million dollars a miles. We go through and do a literal 
inspection of all of the gravity sewers. While we are doing the inspection we can tell the 
integrity of the gravity sewer, we can tell if it is cracking or breaking. In the rehab at an 
annual basis of 125,000 we can do a cast in place lip liner in the sewer. We also do a 
manhole lining. We do this in small parts on an annual basis. This is an enterprise, the 
125,000 is through our user-fees.  
 
Jeff Gossett: How much do you get out of that 125,000? 
 
Tom Walsh: It depends. In often times we see that in one section is often way worse 
than other sections. Other times we just need to patch other sections.  
 
 
 
 
 

Capital Projects Review-DPF Parks  
 
Parking Lot & Property 
Marking 
Improvements  

 
Drew Rodgers: We have identified four county owned parks and reforestation properties 
that get a great deal of use, but there isn’t a safe place for vehicles to park. The other 
issue with these issues is they are not very well marked, they don’t really identify as a 
county owned property. There are no rules or regulations posted. Some of these 
properties also had issues with vandalism and litter, and trash as some of them have 
campsites. One of the properties in particular, has ATV issues. Some part of this would 
be to try to restrict vehicular access going behind the parking lot. This would a project 
that we would do in-house for construction or sign installation.  
 
Bruno Bruni: What are you actually doing there? 
 
Drew Rodgers: Just grading the area, putting up some restrictors so that vehicles can’t 
access beyond the parking area, and then adding a kiosk to post the rules and 
regulations and make it known that it is a county owned property.  
 
 
 
 

Capital Projects Review-DPF Roads & Bridges 
Highways and Bridges Drew Rodgers: This is the annual request for the capital improvement for the highway 

and bridges for the county. Each year we get largely funded through NYS through the 
consolidated CHIPS program. Some years we get extreme weather funding and we 
utilize that funding received along with a portion of local share to form the capital 
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improvement projects, the paving the roads, the rehabilitation, the replacement of 
culverts and bridges.  
 
Doug Bowen: What other sources of funding do you get? 
 
Drew Rodgers: There are other programs for bridges that are not annual programs, such 
as Bridge NY. Each year we budget the same as the year prior.  
 
 
 
 
 

Capital Projects Review-DPF CARTS 
Replacement Buses Michele Westphal: We budget every year for six replacement buses. We go above our 

useful life which is 5 years and 150,000 miles. Right now we have a bus that is 11 years 
old and over 200,000 miles. We are at the mercy of the state for when we can order the 
buses. If we budget six buses a year it usually keeps us up to date with our buses.  
 
Kathleen Dennison: Does that mean that you will purchase more than six in a particular 
calendar year? 
 
Michele Westphal: Possibly. The grant is for 2 years and we usually get 12 buses, so its 
six for each year but we purchase them together.  
 
Bruno Bruni: Does the ridership numbers have an effect on what kind of grant money 
you get? 
 
Michele Westphal: they have not previously.  
 
Melissa Meyers: Last year the CARTS department asked for funding to put in a bus 
wash? Did that happen? 
 
Michele Westphal: No. Because we had funding to put in the bus wash, we opted to buy 
the junction and raise the money to remodel that. We used that money for that. So we 
don’t have a bus wash.  
 
Doug Bowen: Is it possible for the buses to go into a lease program? 
 
Michele Westphal: We only pay 10% with local share, everything else is covered by the 
State. 
 
Bernie Auer: What do we do with the buses when we are done with them? 
 
Michele Westphal: We send them to the auction and they get a couple of thousand for 
them.  
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ADJOURNMENT 
   A motion was made by Bruno Bruni and second by Bernie Auer and passed unanimously. 
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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building 

3 North Erie Street 
Mayville, NY 14757 

May 17, 2022 
1:00 PM 

 
PRESENT: Doug Bowen (chairman), Bruno Bruni (vice chairman), Bernie Auer, Susan Asquith, Kathleen 
Dennison, Jeff Gossett, Melissa Meyers, Dick Patton, Courtney Curatolo, Mary Ellen Humphrey 
ABSENT: Panteli Pantelis 
OTHERS:, Lauren Sharp, Rebecca Wurster, Courtney Domst, Stephen Dando 
Capital Projects Review-Board of Elections 

Voting Machine 
Replacement 

Brian Abram: I am Brian Abram and this is Luz Torres, we are Commissioners with the 
Chautauqua County Board of Elections. This is the capital project that has been going on 
for a few years. We have been using capital by buying up to 11 machines per year. We 
have realized that since we have started this process that we need to replace them a lot 
faster than the 5 year window that we were thinking. We need to be able to get 17 
machines a year instead of 11. The old original machines from 2007 are now out dated, 
there are no printers for us to buy for them, and we no longer can get parts for them, so 
at this point anything to do with trying to keep them going has become more and more 
difficult. We are looking forward to continuing the process of getting the old machines 
phased out and the new ICE machines will allow us to have the opportunity to have the 
newest and latest machines available. The process of using the machines and demand is 
why we are asking for capital funding support and we are trying to make sure that we 
have enough machines available. 
 
Bruno Bruni: Is there any reimbursement money from the State? 
 
Brian Abram: For one grouping there was. There was a grant that came through that we 
were able to get an additional 11. It was during COVID and it did allow us to get 11 
additional requests. But that is not for this request. 
 
Bruno Bruni: How long is the maintenance agreement? 
 
Brian Abram: I believe it is a 5 year agreement warranty. They have been fairly reliable. 

Bruno Bruni: Are all of these machines set up for ADA compliance? 

Brian Abram: Yes. 
 
Mary Ellen Humphrey: How many voting machines does the County have currently? 
 
Brian Abram: We started with 100 back in 2007. At this point with them coming and 
going, I would say we would be a little over a 100. During a presidential election we will 
roll out 92. You have to have two per poll site. 
 
Melissa Meyers: How many voting sites are there in the County? 
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 Brian Abram: There are 49. 
 
Melissa Meyers: And how many registered voters? 

Brian Abram: 80,000. 

Bruno Bruni: What is the expected life of these machines? 
 
Brian Abram: Based off of the first grouping, I would say a solid 12 years. But technology 
does change fast. 

Capital Projects Review-Airports Dunkirk 
 

DKK ATV 4 WD 
 
 
 
 
 
 
 
 
 
 
 

DKK Hangar #1 & 2 
Bifold Doors 

Shannon Barnhart: Right now at the airport we have a lot of hard to reach places, so 
when they are going out to do a project, if we take a truck out in an area, there are often 
times that we get stuck. At Dunkirk we have never had an ATV, we borrow the one from 
Jamestown. We borrow the trailer from DPF, and it’s a very inefficient process. 

 
Jeff Gossett: Just from experience you will need tracks because of the mud and snow, 
the wheels are useless at times. 

 
Shannon Barnhart: We also don’t mind having used equipment, a lot of ours is used or 
old at the airport. Anything would be helpful at this time. 

 
Shannon Barnhart: I would like to combine Hangar # 1 & #2 doors, since it’s the same 
description. These doors were built at the same time, they are home-made doors. They 
are over 50 years old and they break about 6 times a year. Unfortunately we can’t buy 
the equipment for them because they were home-made. We are asking for these doors 
because they are used on a daily basis where equipment is stored. They are definitely 
out of date. 

 
Bruno Bruni: Are they a danger right now? 

 
Shannon Barnhart: I haven’t seen it first hand, but I have heard that it can be a safety 
issue. They are very old. 

 
Kathleen Dennison: These are both locally funded and not FAA funded? 

 
Shannon Barnhart: We wanted to go after a State grant for these, but we have two State 
grants that are open right now. 

 
Doug Bowen: Is one door worse than the other? 

 
Shannon Barnhart: Since they were done at the same time they are about the same. 

Doug Bowen: Are they the same size doors as the ones that were done at Jamestown? 

Shannon Barnhart: I believe these ones are a little bit smaller. We would also most likely 
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DKK Security Gate 
Upgrades 

 
 
 
 
 
 
 
 
 
 
 

DKK T-Hangar 
Construction 

use the same engineers as the ones who worked on the Jamestown doors. 
 
 
Shannon Barnhart: Right now at Dunkirk it’s lacking on security. We don’t know who is 
coming in after hours and this probably doesn’t follow FAA access requirements. A 
security upgrade system would definitely help us keep the airport safer and meet all of 
the FAA requirements. The current system is outdated and also hard to get parts for. 
 
Bruno Bruni: This is a new request? 
 
Shannon Barnhart: Correct. It is also on this year’s capital improvement program for the 
FAA so it’s likely that it will be funded. They are also aware of this project. 
 
 
Shannon Barnhart: We have a waiting list at Dunkirk. This would bring in more airport 
users and revenue for us. Right now each unit of a T-Hangar is around $150-$300. People 
are utilizing other airports right now because we have the waiting list. The County gets 
the fuel flowage fee and we also get a percentage of rent that comes in for hangar 
tenants. We have 0 space at both airports. They are both full. 
 
Courtney Curatolo: Do you have an idea of how much revenue would come in? 
 
Shannon Barnhart: Usually they are 10 unit T-hangars so I’d say around $100,000 a year. 
Any buildings that we build now are actually the County’s. Anything new that we build 
would be strictly our tenants and the revenue would come directly to us. 
 
Melissa Meyers: Do you know how the monthly average compares to other airports? 
 
Shannon Barnhart: Well it’s high, but that is for good reason. We provide an FOB and they 
provide a great service. Its full service, they pull out their aircraft, it has fuel, and the pilot 
is able to jump in. 
 
Kathleen Dennison: Just to confirm, this is all locally funded? 
 
Shannon Barnhart: Yes. The FAA does not allow capital improvement money for projects 
that bring in revenue. They will put money towards getting the land ready, but when it 
comes to actually building the building, the FAA will not fund that. 
 
Jeff Gossett: There also has to be building maintenance cost and lighting costs, over 30 
years you’re going to have depreciation on that building. 
 
Rebecca Wurster: We have been working on the Airport Strategic Plan and looking at 
economic impacts of the airport, and the reality is that we are not getting rid of the 
airports, so how do we feasibly bring in revenue to Dunkirk and Jamestown? T-Hangars 
are one of the recommendations that we mention in the plan. There are really great 
things happening at the airport. 
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 Bernie Auer: Can you tell us more about that? 

 
Shannon Barnhart: We have people who love the airports and we just did a pancake 
breakfast in April and brought in 200 people. I think the airport restaurant would thrive if 
we can bring in a well named restaurant. 

 
Rebecca Wurster: There are also a lot small unique businesses working at both airports as 
well. And we have people going to the airports because of these businesses. 

DKK Taxiway A (East)- 
Construction 

Shannon Barnhart: We have failing pavement and falling debris on this taxiway. We do a 
pavement study every year, and this taxiway is one that needs to be done soon. 

 
Jeff Gossett: Is this one partially funded by the FAA? 

 
Shannon Barnhart: Yes, it should be only a 5% local share. 

 Melissa Meyers: How many planes use the Dunkirk Airport vs. Jamestown Airport? 

 
Shannon Barnhart: There are about 10,000-15,000 operations annually at each airport. 

 
DKK Tractor-Multi- 
Terrain 

 
Shannon Barnhart: Our current tractor is a 2005. Right now it has some hydrologic and 
transmission issues that are pretty costly. It is old and outdated. We mow over 700 acres 
at Dunkirk. Last year we did get a new mower, because the one started on fire. We try to 
have two at each airport, especially because the FAA requires us to have the grass at a 
certain height. 

 
DKK Tilt Bed Trailer 
(14,000) 

 
Shannon Barnhart: We share a lot of equipment between Jamestown and Dunkirk. So we 
have to call DPF to have them come and trail it and coordinate between airports. If we 
had our own trailer, it would be more efficient for both departments. 

Capital Projects Review-Airports Jamestown 
 
JHW Airport Perimeter 
Fence-Construction 
Phase II 

 
Shannon Barnhart: Phase I design was approved. We just recently went out for bid on 
the construction. We had one bidder and it came in way over budget, so we had to re- 
bid the project. 

 
Jeff Gossett: Was it labor or material costs that drove the bid up? 

 
Shannon Barnhart: It was both. The company also had never done a project like this one 
before. There was also some kind of fiber optic cable that needed to go in as well. And 
that number was really high. We didn’t feel like it was an accurate bid. The reason for 
the fence is for safety and wildlife. 
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JHW Articulating Self- 
Propelled Boom Lift 
 
 
 
 
JHW ATV 4 WD 
 
 
 
 
 
JHW Easement 
Acquisition for 
Obstruction 
Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JHW Security Cameras- 
Terminal Building 

 
Shannon Barnhart: Similar to the other projects, we do a lot of borrowing. We borrow 
this lift and have to rent them as well. When they repainted the hangars last year we 
used it. We are going to need to do that again. There is a lot of maintenance on the 
hangars so having our own would be more efficient than renting each time. 

 
Shannon Barnhart: This one is the same justification for the other ATV at Dunkirk. We do 
have one at Jamestown that is inoperable, it’s from 1993. We have 800 acres, we have 
to weed spray, and do fence projects, and all of the repairs in areas where we can’t take 
trucks to. 

 
Shannon Barnhart: As you are aware we have approaches coming into the airport and we 
have obstructions. We don’t want people flying into any trees. FAA and the State fly each 
airport and make sure that we don’t have any obstructions. We do have some so that is 
why we are requesting this. We have to have good relationships with property owners 
and have them understand the safety behind it. 
 
Melissa Meyers: So when you take out trees, is anything planted in its place? 
 
Shannon Barnhart: In this case, it’s just trimming the tree. But if we do need to remove 
one, I personally don’t want to plant another tree in the same area because it will just 
become another obstruction. We don’t go in and just level things to start with though. 
 
Bruno Bruni: Are there any structures that are obstructions? 
 
Shannon Barnhart: There is one structure and it just involves putting a light on top of it. 
But this is just for tree clearing and that sort of thing. 
 
 
Shannon Barnhart: This one is new because we had an intruder at the airport. I was there 
till nine by myself. We have several tenants at the airport and are lacking in security. 
When I am there late I feel unsafe. We have millions of dollars in aircraft so I think this 
should definitely be a top priority. I also want to make it a destination out there and I 
think it’s important that we have security there. 
 
Bruno Bruni: Are these internal cameras only? 

Shannon Barnhart: Both internal and external. 

Bruno Bruni: Will we need more lighting? 

Shannon Barnhart: I don’t think so, we have a pretty good lighting system. We also have 
people racing their cars out there which is an issue. We do have more patrolling out there 
now though. 

 

103



 
JHW Taxiway Guidance 
Signs-Design 

 
Shannon Barnhart: This is to stay up to date with FAA’s sign program. Every year our FAA 
certification officer comes out and points out any faded signs or safety issues. This is a 
requirement that the officers come out to do. Right now we have several that are faded 
that came up in their inspection last year. 

 
JHW Terminal Building 
Improvements 

 
Shannon Barnhart: Each airport received $159,000 per year for the next 5 years from the 
Federal Infrastructure Bill. We proposed to revamp the terminal building to get it ready 
for air service in the future. We really aren’t up to date for anything in the terminal. The 
Airport Terminal Program amount is separate from the $159,000 that we would be 
getting. 

JHW Tractor 4 WD 
Shannon Barnhart: This would be replacing our 2002 tractor. Tractors run about 8 hours a 
day most of the summer. There are 800 acres at Jamestown that we are mowing. We 
keep putting mandates on it to fix it but it’s pretty much near its end of life. 

Capital Projects Review-DPF Buildings & Grounds 
 
Carpet Tile and Walk 
off Tile GOB/CH, HRC 

 
Josh Rothwell: This project is to replace the red carpets that you see in the buildings 
currently. The County’s new safety advisor attends the insurance walk through, and they 
mentioned that the carpets are a trip and safety hazard. They require a lot of maintence, 
especially during winter. Replacing them will prevent these safety hazards and will save 
time. 

 Melissa Meyers: Is this a permanent installation replacement? 

 
Josh Rothwell: Yes, it would be a permanent installation. There would be two different 
kinds of carpet installed. The one that would installed by the exterior door has more of a 
plastic in it, and would trap dirt and salt as people walk in. 

 
Melissa Meyers: I know a lot of people get carpets cleaned or replaced by an outside 
company, kind of like renting them. 

 
Josh Rothwell: I have not looked into that sort of option. 

 
Bruno Bruni: The insurance company said that you have to do it? 

 
Josh Rothwell: They didn’t say that we have to do it, but they did suggest it because it’s a 
liability if someone trips and falls. 

Walk Behind Floor 
Scrubbers 

 
Josh Rothwell: This project will be purchasing two walk behind floor scrubbers. One 
would be kept in the GOB courthouse and one at the HRC building. This normally is a job 
that takes a cleaner almost a complete week to do. They could essentially do the job with 
one pass with this machine. That would free up some time for the cleaners to do other 
things. 
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Mayville Door 
Replacements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mayville Campus 
Bathroom Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Courthouse Elevator 
Modifications 

 
Kathleen Dennison: Do we have any part time cleaners that would get laid off with the 
purchase of the floor scrubbers? 
 
Josh Rothwell: We don’t have any part time cleaners, we are pretty short on cleaning 
staff right now. It would free up time though for them to assist with other things. It 
provides an efficiency savings. 
 
Josh Rothwell: This project has been ongoing. This is just asking for additional funding to 

replace exterior doors. The doors that would be included would be doors at the HRC, 
Family Court, and the GOB building. The hinges are really worn out, and is just something 
that needs to be done. 
 
Melissa Meyers: Did any doors get done last year? 
 
Josh Rothwell: Yes, three, and we are requesting to get three done this year. 

Doug Bowen: Is this the second year in this process? 

Josh Rothwell: This is the third year. 
 
Josh Rothwell: We are looking to get the bathrooms updated at the Mayville campus. We 
have leaky fixtures, the tile is cracked in a lot of spots, and the flooring has spots missing. 
They are outdated. They bathrooms haven’t had anything done since they were built. We 
want to make them ADA compliant as well. 
 
Doug Bowen: Would this be a project where you go out in bid? 

Josh Rothwell: This would be for the initial design specifications. 

Kathleen Dennison: Do you have a sense of what the actual cost of construction would 
be? 
 
Josh Rothwell: Not at this time. 
 
Doug Bowen: Are any of the restrooms not currently ADA compliant? 

Josh Rothwell: Yes some of the original ones are not. 

 
Josh Rothwell: This is for the elevator located on the basement level of the courthouse by 
the DA’s office and goes up to the second floor where the courtrooms are. The elevator 
gets used frequently by the attorneys, and the judges. The elevator is outdated. We are 
guessing its from around the 60s, we also can’t find parts for it anymore. We do use it as 
a backup for transportation of prisoners. It has broken down before and it needs to be 
updated. 
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 Kathleen Dennison: Is there any funding for this from the State? 
 
Josh Rothwell: Not that I am aware of. 

Capital Projects Review-DPF Transportation 
 
Sheridan Shop Parking 
Lot 

 
Drew Rodgers: This shop was built around 1991. We are getting to that 30 plus years of 
service and we are starting to see some things worn out. This project is a resubmittal. It 
would consist of repaving the parking lot, which is also used by CARTS and the Dunkirk 
Airport. Not much has been done within the past 30 years in regards to asphalt, except 
for some spot repairs. 

 Bruno Bruni: Does this include the whole lot around the building? 

 
Drew Rodgers: Yes, the whole thing. 

 

Sheridan Shop Gutters 
and Downspouts 

 
 
Drew Rodgers: This is another resubmittal. This would be for the replacement of the 
gutters and downspouts. As mentioned, these would be original to be building, the 
gutter system is rusting and starting to deteriorate. There are some locations where 
leaking occurs. In the winter there are some safety concerns of water freezing on the 
walkways. 

Sheridan Shop Door 
Replacement 

 
Drew Rodgers: This is a new request. This project proposes to replace the exterior doors 
to the shop. They are also original to the building and are becoming deteriorated and 
swelling which causes a safety concern. 

 
Storage Assessment Drew Rodgers: This is another new project request. This would involve working with an 

engineer/architect firm to review the storage needs of the three highway storage 
facilities and put together recommendations. We put a similar request in for last year 
but it was for only one facility and we really need to have all three done at the same 
time. We thought we should take the opportunity to assess the conditions of the 
facilities and the overall need of storage and have a plan in place. We recommend this 
approach because it provides a more detailed analysis of what we will need to have 
done on these significant investments. 

 

Tow Behind Air 
Compressor 

 
Jim Deangelo: These are vital for us, the problem right now with repairing these is the 
compressor. It’s not cost effective. The life expectancy is at least 5-8 years out of these 
compressors. 

 
Courtney Curatolo: What does an air compressor do? 

 
Jim Deangelo: We use them for various road projects, it’s basically a big air compressor 
that we hook tools up to. 
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12 Ton Goose Neck 
Trailer 
 
 
Half Ton Pick Up Trucks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Welding Truck 
 
 
 
 
 
 
Heavy Haul Road 
Tractor 

Bruno Bruni: How old are the ones you have now? 

Jim Deangelo: They were from the 90s. 

 
Jim Deangelo: This one is another trailer that has had better years. Getting parts for it is 

difficult, the manufacturer is out of business. The frame also needs some repairs. 
 
Doug Bowen: Is there a reason why the trucks are not being leased? 

 
Jim Deangelo: When we ordered the initial leases a lot of the vehicles, 5 of the F1-50s 
were cancelled by the manufacturer because of a microchip shortage. We are asking for 
this request to replace the ones that we were supposed to get through the lease 
program. 

 
Jeff Gossett: Have these trucks been ordered? 

Jim Deangelo: No they haven’t been yet. 

Melissa Meyers: So you didn’t get in last year’s trucks? 
 
Jim Deangelo: Well there were five of them that were cancelled. In total 29 DPF vehicles 
were ordered, there were originally 34 of them. We are still waiting on last years to get 
in. 

 
Melissa Meyers: How come you ranked this one 26 out of 28? 

 
Jim Deangelo: I ranked them according to the year. So for each year for, 2023, this one is 
ranked number 8. They are usually at the bottom of the list because of the lease 
program. We just aren’t sure if we are going to continue that or not. 

 
Bruno Bruni: What happened to the money that was allocated to the trucks that were 
cancelled? 

 
Kathleen Dennison: There would have been a lease expense that goes by vehicle. So this 
is the first time that I have heard about it. That money is in the DPF operating budget. 

 
Jim Deangelo: The welding truck is a 2011. It’s one of the oldest pickup trucks on our 
fleet. Age and mileage is the reason why we are asking for another welding truck. About 
$55,000 is the going cost for an F-350. It has all of the welding equipment on there so 
we would be able to transfer all of the equipment over. 

 
 
Jim Deangelo: This is the workhorse, it is busy as it carries all of our equipment around. 
The reason for replacement is age and mileage. 

 
Bernie Auer: What is the mileage on that? 
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Plow Trucks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jim Deangelo: About 60,000. 
 
Bernie Auer: Don’t those trucks typically run hundreds of miles? 

 
Jim Deangelo: As these models get older the parts become more difficult to find and 
there are also a lot of hours on it other than just the miles. 

 
Jim Deangelo: Plow trucks are always number one on the list because they are what 
keeps the roads safe. Right now the prices have increased. 

 
Bernie Auer: What comes with the plow truck? 

Jim Deangelo: It’s a complete package. 

Bernie Auer: What do we do with the old ones? I’m sure we move the newest old ones 
to the bottom of the fleet and then the other ones we salvage? 

 
Jim Deangelo: That's correct, and then we surplus them to an auction. 

 
Bernie Auer: What is the life expectancy? 

 
Jim Deangelo: Well it really depends. The ones we are getting ready to surplus are the 
2011s. Parts are unavailable. 

 
Bernie Auer: Are parts not available because of COVID or because of the age of the 
trucks? 

 
Jim Deangelo: I think it’s a combination of both. Obviously the newer models have more 
parts available. Historically we have done about 4-5 plow trucks a year, sometimes less. 
The way we have it scheduled out, 4 is a good number, to keep the rotation in. We’re 
asking 4 trucks in 2023, 4 trucks in 2024, and then from 2025-2028, we are asking for 3 
trucks each year. Within the last year, we just received 5 new trucks that were ordered 
in 2022.  

 
Bernie Auer: How many plow trucks do we have in total? 

Jim Deangelo: I would say 15-20. 

Bernie Auer: So you’re basically saying that the life expectancy of a plow truck is about 5 
years. If we buy 3 year, for 5 years, that means in year 6 that we replace 5 year old trucks. 
 
Jim Deangelo: We have stretched it out longer before like with the 2011 truck. We have 
gotten our use out of it, but it should have been replaced sooner.  We’re trying to get on 
a better schedule for replacement.  
 
Kathleen: I’m looking at last year’s master vehicle request and that one has 26 plow 
trucks on it.  
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Sign Truck   Jim Deangelo: This is a 2011, with 149,000 miles. This vehicle we typically would not 
lease. It would be a truck we just purchase. Replacement reason is because of difficulty 
with parts replacement and mileage. 

Capital Projects Review-JCC 

LED Lighting Mike Martello: We had a quote to replace the current lighting with LED lights. It was a 
little under a million dollars, but I increased the price to reflect current times. We 
phased the project out. You will notice that the firm had indicated to us that we would 
have a $60,000 savings once the whole project has been completed. What we are asking 
is that you approve a 3 year project for us to allow us to replace the current lighting with 
LEDs and to begin to see some of those savings that are associated with the LED lights. 
We will also improve our carbon footprint. 

Courtney Curatolo: I will recuse myself from the projects pertaining to JCC
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Scharmann Theatre 
ORC Compliance Phase 
II 

Soccer Field 

Bernie Auer: Last year you had mentioned looking at NYSERDA for funding. 

Mike Martello: We will try to see what that is. We will look into it. 

Kathleen Dennison: I would also like to mention that the savings goes directly to the 
college and not to the County. 

Mike Martello: Last year we had funding for renovations for the theatre. We have gotten 
recommendations to make the theatre more accessible. We were unable to complete 
the entire ramp project because of cost increases, so we broke the project up into two 
phases. Phase two is designed to make the dressing rooms and the back of the stage 
more accessible. We can’t utilize the theatre for production because the back rooms are 
not accessible. So this request will allow us to complete the whole project. 

Melissa Meyers: Is there any State funding available? 

Mike Martello: Yes. All of the projects that we are presenting come with 50% State 
funding. We are asking the County for 25%. 

Kirk Young: We are speaking about an all-weather turf soccer field. It would be located 
where our current grass field is located. Our men’s soccer roster is at least 30 and 
women’s is at least 15 student athletes. The tuition generated from all of these student 
athletes is about $468,000. Most of the men’s soccer players are out of state soccer 
players. Many of the student athletes stay in the residence halls. This project would also 
help us recruit athletes of other sports. For example baseball and softball could practice 
on this field instead of the gym when their field is unavailable. We have a grass field as I 
mentioned, in spring it is challenging for us to play on that field so often times we have 
to find other locations to play our games. There are only three turf fields in the county 
right now, Dunkirk High School, Falconer High School and Southwestern. Those schools 
allow us to rent space to use their fields. Rental vans to transport these students is 
around $25,000. To maintain the current grass field is around $40,000 a year. There is 
also an economic impact of teams traveling into Chautauqua county to play our team. 
We would be able to hold camps like youth soccer programs, currently we are limited in 
our ability to do this with the field that we have. 

Kathleen: Doesn’t SUNY Fredonia have a soccer field? 

Mike Martello: The cost of traveling has at least doubled and isn’t always feasible. 

Jeff Gossett: Where are your kids going to practice currently? 

Kirk Young: They are traveling to the high school fields, so there are travel costs and 
rental fees associated with that. We also have to practice around the high school 
schedules. 

Melissa Meyers: If it was funded, how long would it take to get the project completed? 
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Mike Martello: I’m not exactly sure, we would also have to factor in how long it takes to 
get State funding and any supply chain shortages. 

 
Jeff Gossett: The other part you have to factor in is that a year from now, the project 
cost could be significantly different because of the increase of material costs. 
 
Melissa Meyers: Last year you had a long list of projects that we reviewed, and I’m 
not sure what got awarded, but what is the status of those projects? 
 
Mike Martello: We are moving those projects along. We are a little bit behind 
because of COVID which is part of the reason why this list is kind of small compared 
to previous years. We have things we need to do. There is no sense in us coming 
here asking for money if we don’t think we are going to get it today. We have IT 
projects that we want to do, we have classrooms we want to upgrade, we have 
parking lots and infrastructure that we want to do, so all of these things we are 
starting to do right now. One of the big projects that we got awarded was the 
underground heating. We are hope to have some final drawings at the end of this 
week. That project is critical for us to get moving forward on so that we can get new 
boilers. That project is one of the higher things on our list right now. The other 
projects that we have been approved for that we haven’t gotten to or just couldn’t 
get bids for, and if we did get a bid they were just outrageous so we just said that we 
will wait another year and see what happens.  

 
Dick Patton: What are the conditions of your other athletic fields? 

 
Kirk Young: All of our facilities could use upgrading, but the soccer field is in the worst 
shape. The gym is in good condition. 
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