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CHAUTAUQUA COUNTY PLANNING BOARD MINUTES 
Gerace Office Building 

3 North Erie Street 
Mayville, NY 14757 

May 17, 2022 
1:00 PM 

 
PRESENT: Doug Bowen (chairman), Bruno Bruni (vice chairman), Bernie Auer, Susan Asquith, Kathleen 
Dennison, Jeff Gossett, Melissa Meyers, Dick Patton, Courtney Curatolo, Mary Ellen Humphrey 
ABSENT: Panteli Pantelis 
OTHERS:, Lauren Sharp, Rebecca Wurster, Courtney Domst, Stephen Dando 
Capital Projects Review-Board of Elections 

Voting Machine 
Replacement 

Brian Abram: I am Brian Abram and this is Luz Torres, we are Commissioners with the 
Chautauqua County Board of Elections. This is the capital project that has been going on 
for a few years. We have been using capital by buying up to 11 machines per year. We 
have realized that since we have started this process that we need to replace them a lot 
faster than the 5 year window that we were thinking. We need to be able to get 17 
machines a year instead of 11. The old original machines from 2007 are now out dated, 
there are no printers for us to buy for them, and we no longer can get parts for them, so 
at this point anything to do with trying to keep them going has become more and more 
difficult. We are looking forward to continuing the process of getting the old machines 
phased out and the new ICE machines will allow us to have the opportunity to have the 
newest and latest machines available. The process of using the machines and demand is 
why we are asking for capital funding support and we are trying to make sure that we 
have enough machines available. 
 
Bruno Bruni: Is there any reimbursement money from the State? 
 
Brian Abram: For one grouping there was. There was a grant that came through that we 
were able to get an additional 11. It was during COVID and it did allow us to get 11 
additional requests. But that is not for this request. 
 
Bruno Bruni: How long is the maintenance agreement? 
 
Brian Abram: I believe it is a 5 year agreement warranty. They have been fairly reliable. 

Bruno Bruni: Are all of these machines set up for ADA compliance? 

Brian Abram: Yes. 
 
Mary Ellen Humphrey: How many voting machines does the County have currently? 
 
Brian Abram: We started with 100 back in 2007. At this point with them coming and 
going, I would say we would be a little over a 100. During a presidential election we will 
roll out 92. You have to have two per poll site. 
 
Melissa Meyers: How many voting sites are there in the County? 
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 Brian Abram: There are 49. 
 
Melissa Meyers: And how many registered voters? 

Brian Abram: 80,000. 

Bruno Bruni: What is the expected life of these machines? 
 
Brian Abram: Based off of the first grouping, I would say a solid 12 years. But technology 
does change fast. 

Capital Projects Review-Airports Dunkirk 
 

DKK ATV 4 WD 
 
 
 
 
 
 
 
 
 
 
 

DKK Hangar #1 & 2 
Bifold Doors 

Shannon Barnhart: Right now at the airport we have a lot of hard to reach places, so 
when they are going out to do a project, if we take a truck out in an area, there are often 
times that we get stuck. At Dunkirk we have never had an ATV, we borrow the one from 
Jamestown. We borrow the trailer from DPF, and it’s a very inefficient process. 

 
Jeff Gossett: Just from experience you will need tracks because of the mud and snow, 
the wheels are useless at times. 

 
Shannon Barnhart: We also don’t mind having used equipment, a lot of ours is used or 
old at the airport. Anything would be helpful at this time. 

 
Shannon Barnhart: I would like to combine Hangar # 1 & #2 doors, since it’s the same 
description. These doors were built at the same time, they are home-made doors. They 
are over 50 years old and they break about 6 times a year. Unfortunately we can’t buy 
the equipment for them because they were home-made. We are asking for these doors 
because they are used on a daily basis where equipment is stored. They are definitely 
out of date. 

 
Bruno Bruni: Are they a danger right now? 

 
Shannon Barnhart: I haven’t seen it first hand, but I have heard that it can be a safety 
issue. They are very old. 

 
Kathleen Dennison: These are both locally funded and not FAA funded? 

 
Shannon Barnhart: We wanted to go after a State grant for these, but we have two State 
grants that are open right now. 

 
Doug Bowen: Is one door worse than the other? 

 
Shannon Barnhart: Since they were done at the same time they are about the same. 

Doug Bowen: Are they the same size doors as the ones that were done at Jamestown? 

Shannon Barnhart: I believe these ones are a little bit smaller. We would also most likely 
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DKK Security Gate 
Upgrades 

 
 
 
 
 
 
 
 
 
 
 

DKK T-Hangar 
Construction 

use the same engineers as the ones who worked on the Jamestown doors. 
 
 
Shannon Barnhart: Right now at Dunkirk it’s lacking on security. We don’t know who is 
coming in after hours and this probably doesn’t follow FAA access requirements. A 
security upgrade system would definitely help us keep the airport safer and meet all of 
the FAA requirements. The current system is outdated and also hard to get parts for. 
 
Bruno Bruni: This is a new request? 
 
Shannon Barnhart: Correct. It is also on this year’s capital improvement program for the 
FAA so it’s likely that it will be funded. They are also aware of this project. 
 
 
Shannon Barnhart: We have a waiting list at Dunkirk. This would bring in more airport 
users and revenue for us. Right now each unit of a T-Hangar is around $150-$300. People 
are utilizing other airports right now because we have the waiting list. The County gets 
the fuel flowage fee and we also get a percentage of rent that comes in for hangar 
tenants. We have 0 space at both airports. They are both full. 
 
Courtney Curatolo: Do you have an idea of how much revenue would come in? 
 
Shannon Barnhart: Usually they are 10 unit T-hangars so I’d say around $100,000 a year. 
Any buildings that we build now are actually the County’s. Anything new that we build 
would be strictly our tenants and the revenue would come directly to us. 
 
Melissa Meyers: Do you know how the monthly average compares to other airports? 
 
Shannon Barnhart: Well it’s high, but that is for good reason. We provide an FOB and they 
provide a great service. Its full service, they pull out their aircraft, it has fuel, and the pilot 
is able to jump in. 
 
Kathleen Dennison: Just to confirm, this is all locally funded? 
 
Shannon Barnhart: Yes. The FAA does not allow capital improvement money for projects 
that bring in revenue. They will put money towards getting the land ready, but when it 
comes to actually building the building, the FAA will not fund that. 
 
Jeff Gossett: There also has to be building maintenance cost and lighting costs, over 30 
years you’re going to have depreciation on that building. 
 
Rebecca Wurster: We have been working on the Airport Strategic Plan and looking at 
economic impacts of the airport, and the reality is that we are not getting rid of the 
airports, so how do we feasibly bring in revenue to Dunkirk and Jamestown? T-Hangars 
are one of the recommendations that we mention in the plan. There are really great 
things happening at the airport. 
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 Bernie Auer: Can you tell us more about that? 

 
Shannon Barnhart: We have people who love the airports and we just did a pancake 
breakfast in April and brought in 200 people. I think the airport restaurant would thrive if 
we can bring in a well named restaurant. 

 
Rebecca Wurster: There are also a lot small unique businesses working at both airports as 
well. And we have people going to the airports because of these businesses. 

DKK Taxiway A (East)- 
Construction 

Shannon Barnhart: We have failing pavement and falling debris on this taxiway. We do a 
pavement study every year, and this taxiway is one that needs to be done soon. 

 
Jeff Gossett: Is this one partially funded by the FAA? 

 
Shannon Barnhart: Yes, it should be only a 5% local share. 

 Melissa Meyers: How many planes use the Dunkirk Airport vs. Jamestown Airport? 

 
Shannon Barnhart: There are about 10,000-15,000 operations annually at each airport. 

 
DKK Tractor-Multi- 
Terrain 

 
Shannon Barnhart: Our current tractor is a 2005. Right now it has some hydrologic and 
transmission issues that are pretty costly. It is old and outdated. We mow over 700 acres 
at Dunkirk. Last year we did get a new mower, because the one started on fire. We try to 
have two at each airport, especially because the FAA requires us to have the grass at a 
certain height. 

 
DKK Tilt Bed Trailer 
(14,000) 

 
Shannon Barnhart: We share a lot of equipment between Jamestown and Dunkirk. So we 
have to call DPF to have them come and trail it and coordinate between airports. If we 
had our own trailer, it would be more efficient for both departments. 

Capital Projects Review-Airports Jamestown 
 
JHW Airport Perimeter 
Fence-Construction 
Phase II 

 
Shannon Barnhart: Phase I design was approved. We just recently went out for bid on 
the construction. We had one bidder and it came in way over budget, so we had to re- 
bid the project. 

 
Jeff Gossett: Was it labor or material costs that drove the bid up? 

 
Shannon Barnhart: It was both. The company also had never done a project like this one 
before. There was also some kind of fiber optic cable that needed to go in as well. And 
that number was really high. We didn’t feel like it was an accurate bid. The reason for 
the fence is for safety and wildlife. 
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JHW Articulating Self- 
Propelled Boom Lift 
 
 
 
 
JHW ATV 4 WD 
 
 
 
 
 
JHW Easement 
Acquisition for 
Obstruction 
Management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JHW Security Cameras- 
Terminal Building 

 
Shannon Barnhart: Similar to the other projects, we do a lot of borrowing. We borrow 
this lift and have to rent them as well. When they repainted the hangars last year we 
used it. We are going to need to do that again. There is a lot of maintenance on the 
hangars so having our own would be more efficient than renting each time. 

 
Shannon Barnhart: This one is the same justification for the other ATV at Dunkirk. We do 
have one at Jamestown that is inoperable, it’s from 1993. We have 800 acres, we have 
to weed spray, and do fence projects, and all of the repairs in areas where we can’t take 
trucks to. 

 
Shannon Barnhart: As you are aware we have approaches coming into the airport and we 
have obstructions. We don’t want people flying into any trees. FAA and the State fly each 
airport and make sure that we don’t have any obstructions. We do have some so that is 
why we are requesting this. We have to have good relationships with property owners 
and have them understand the safety behind it. 
 
Melissa Meyers: So when you take out trees, is anything planted in its place? 
 
Shannon Barnhart: In this case, it’s just trimming the tree. But if we do need to remove 
one, I personally don’t want to plant another tree in the same area because it will just 
become another obstruction. We don’t go in and just level things to start with though. 
 
Bruno Bruni: Are there any structures that are obstructions? 
 
Shannon Barnhart: There is one structure and it just involves putting a light on top of it. 
But this is just for tree clearing and that sort of thing. 
 
 
Shannon Barnhart: This one is new because we had an intruder at the airport. I was there 
till nine by myself. We have several tenants at the airport and are lacking in security. 
When I am there late I feel unsafe. We have millions of dollars in aircraft so I think this 
should definitely be a top priority. I also want to make it a destination out there and I 
think it’s important that we have security there. 
 
Bruno Bruni: Are these internal cameras only? 

Shannon Barnhart: Both internal and external. 

Bruno Bruni: Will we need more lighting? 

Shannon Barnhart: I don’t think so, we have a pretty good lighting system. We also have 
people racing their cars out there which is an issue. We do have more patrolling out there 
now though. 
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JHW Taxiway Guidance 
Signs-Design 

 
Shannon Barnhart: This is to stay up to date with FAA’s sign program. Every year our FAA 
certification officer comes out and points out any faded signs or safety issues. This is a 
requirement that the officers come out to do. Right now we have several that are faded 
that came up in their inspection last year. 

 
JHW Terminal Building 
Improvements 

 
Shannon Barnhart: Each airport received $159,000 per year for the next 5 years from the 
Federal Infrastructure Bill. We proposed to revamp the terminal building to get it ready 
for air service in the future. We really aren’t up to date for anything in the terminal. The 
Airport Terminal Program amount is separate from the $159,000 that we would be 
getting. 

JHW Tractor 4 WD 
Shannon Barnhart: This would be replacing our 2002 tractor. Tractors run about 8 hours a 
day most of the summer. There are 800 acres at Jamestown that we are mowing. We 
keep putting mandates on it to fix it but it’s pretty much near its end of life. 

Capital Projects Review-DPF Buildings & Grounds 
 
Carpet Tile and Walk 
off Tile GOB/CH, HRC 

 
Josh Rothwell: This project is to replace the red carpets that you see in the buildings 
currently. The County’s new safety advisor attends the insurance walk through, and they 
mentioned that the carpets are a trip and safety hazard. They require a lot of maintence, 
especially during winter. Replacing them will prevent these safety hazards and will save 
time. 

 Melissa Meyers: Is this a permanent installation replacement? 

 
Josh Rothwell: Yes, it would be a permanent installation. There would be two different 
kinds of carpet installed. The one that would installed by the exterior door has more of a 
plastic in it, and would trap dirt and salt as people walk in. 

 
Melissa Meyers: I know a lot of people get carpets cleaned or replaced by an outside 
company, kind of like renting them. 

 
Josh Rothwell: I have not looked into that sort of option. 

 
Bruno Bruni: The insurance company said that you have to do it? 

 
Josh Rothwell: They didn’t say that we have to do it, but they did suggest it because it’s a 
liability if someone trips and falls. 

Walk Behind Floor 
Scrubbers 

 
Josh Rothwell: This project will be purchasing two walk behind floor scrubbers. One 
would be kept in the GOB courthouse and one at the HRC building. This normally is a job 
that takes a cleaner almost a complete week to do. They could essentially do the job with 
one pass with this machine. That would free up some time for the cleaners to do other 
things. 
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Mayville Door 
Replacements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mayville Campus 
Bathroom Updates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Courthouse Elevator 
Modifications 

 
Kathleen Dennison: Do we have any part time cleaners that would get laid off with the 
purchase of the floor scrubbers? 
 
Josh Rothwell: We don’t have any part time cleaners, we are pretty short on cleaning 
staff right now. It would free up time though for them to assist with other things. It 
provides an efficiency savings. 
 
Josh Rothwell: This project has been ongoing. This is just asking for additional funding to 

replace exterior doors. The doors that would be included would be doors at the HRC, 
Family Court, and the GOB building. The hinges are really worn out, and is just something 
that needs to be done. 
 
Melissa Meyers: Did any doors get done last year? 
 
Josh Rothwell: Yes, three, and we are requesting to get three done this year. 

Doug Bowen: Is this the second year in this process? 

Josh Rothwell: This is the third year. 
 
Josh Rothwell: We are looking to get the bathrooms updated at the Mayville campus. We 
have leaky fixtures, the tile is cracked in a lot of spots, and the flooring has spots missing. 
They are outdated. They bathrooms haven’t had anything done since they were built. We 
want to make them ADA compliant as well. 
 
Doug Bowen: Would this be a project where you go out in bid? 

Josh Rothwell: This would be for the initial design specifications. 

Kathleen Dennison: Do you have a sense of what the actual cost of construction would 
be? 
 
Josh Rothwell: Not at this time. 
 
Doug Bowen: Are any of the restrooms not currently ADA compliant? 

Josh Rothwell: Yes some of the original ones are not. 

 
Josh Rothwell: This is for the elevator located on the basement level of the courthouse by 
the DA’s office and goes up to the second floor where the courtrooms are. The elevator 
gets used frequently by the attorneys, and the judges. The elevator is outdated. We are 
guessing its from around the 60s, we also can’t find parts for it anymore. We do use it as 
a backup for transportation of prisoners. It has broken down before and it needs to be 
updated. 
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 Kathleen Dennison: Is there any funding for this from the State? 
 
Josh Rothwell: Not that I am aware of. 

Capital Projects Review-DPF Transportation 
 
Sheridan Shop Parking 
Lot 

 
Drew Rodgers: This shop was built around 1991. We are getting to that 30 plus years of 
service and we are starting to see some things worn out. This project is a resubmittal. It 
would consist of repaving the parking lot, which is also used by CARTS and the Dunkirk 
Airport. Not much has been done within the past 30 years in regards to asphalt, except 
for some spot repairs. 

 Bruno Bruni: Does this include the whole lot around the building? 

 
Drew Rodgers: Yes, the whole thing. 

 

Sheridan Shop Gutters 
and Downspouts 

 
 
Drew Rodgers: This is another resubmittal. This would be for the replacement of the 
gutters and downspouts. As mentioned, these would be original to be building, the 
gutter system is rusting and starting to deteriorate. There are some locations where 
leaking occurs. In the winter there are some safety concerns of water freezing on the 
walkways. 

Sheridan Shop Door 
Replacement 

 
Drew Rodgers: This is a new request. This project proposes to replace the exterior doors 
to the shop. They are also original to the building and are becoming deteriorated and 
swelling which causes a safety concern. 

 
Storage Assessment Drew Rodgers: This is another new project request. This would involve working with an 

engineer/architect firm to review the storage needs of the three highway storage 
facilities and put together recommendations. We put a similar request in for last year 
but it was for only one facility and we really need to have all three done at the same 
time. We thought we should take the opportunity to assess the conditions of the 
facilities and the overall need of storage and have a plan in place. We recommend this 
approach because it provides a more detailed analysis of what we will need to have 
done on these significant investments. 

 

Tow Behind Air 
Compressor 

 
Jim Deangelo: These are vital for us, the problem right now with repairing these is the 
compressor. It’s not cost effective. The life expectancy is at least 5-8 years out of these 
compressors. 

 
Courtney Curatolo: What does an air compressor do? 

 
Jim Deangelo: We use them for various road projects, it’s basically a big air compressor 
that we hook tools up to. 
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12 Ton Goose Neck 
Trailer 
 
 
Half Ton Pick Up Trucks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Welding Truck 
 
 
 
 
 
 
Heavy Haul Road 
Tractor 

Bruno Bruni: How old are the ones you have now? 

Jim Deangelo: They were from the 90s. 

 
Jim Deangelo: This one is another trailer that has had better years. Getting parts for it is 

difficult, the manufacturer is out of business. The frame also needs some repairs. 
 
Doug Bowen: Is there a reason why the trucks are not being leased? 

 
Jim Deangelo: When we ordered the initial leases a lot of the vehicles, 5 of the F1-50s 
were cancelled by the manufacturer because of a microchip shortage. We are asking for 
this request to replace the ones that we were supposed to get through the lease 
program. 

 
Jeff Gossett: Have these trucks been ordered? 

Jim Deangelo: No they haven’t been yet. 

Melissa Meyers: So you didn’t get in last year’s trucks? 
 
Jim Deangelo: Well there were five of them that were cancelled. In total 29 DPF vehicles 
were ordered, there were originally 34 of them. We are still waiting on last years to get 
in. 

 
Melissa Meyers: How come you ranked this one 26 out of 28? 

 
Jim Deangelo: I ranked them according to the year. So for each year for, 2023, this one is 
ranked number 8. They are usually at the bottom of the list because of the lease 
program. We just aren’t sure if we are going to continue that or not. 

 
Bruno Bruni: What happened to the money that was allocated to the trucks that were 
cancelled? 

 
Kathleen Dennison: There would have been a lease expense that goes by vehicle. So this 
is the first time that I have heard about it. That money is in the DPF operating budget. 

 
Jim Deangelo: The welding truck is a 2011. It’s one of the oldest pickup trucks on our 
fleet. Age and mileage is the reason why we are asking for another welding truck. About 
$55,000 is the going cost for an F-350. It has all of the welding equipment on there so 
we would be able to transfer all of the equipment over. 

 
 
Jim Deangelo: This is the workhorse, it is busy as it carries all of our equipment around. 
The reason for replacement is age and mileage. 

 
Bernie Auer: What is the mileage on that? 
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Plow Trucks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jim Deangelo: About 60,000. 
 
Bernie Auer: Don’t those trucks typically run hundreds of miles? 

 
Jim Deangelo: As these models get older the parts become more difficult to find and 
there are also a lot of hours on it other than just the miles. 

 
Jim Deangelo: Plow trucks are always number one on the list because they are what 
keeps the roads safe. Right now the prices have increased. 

 
Bernie Auer: What comes with the plow truck? 

Jim Deangelo: It’s a complete package. 

Bernie Auer: What do we do with the old ones? I’m sure we move the newest old ones 
to the bottom of the fleet and then the other ones we salvage? 

 
Jim Deangelo: That's correct, and then we surplus them to an auction. 

 
Bernie Auer: What is the life expectancy? 

 
Jim Deangelo: Well it really depends. The ones we are getting ready to surplus are the 
2011s. Parts are unavailable. 

 
Bernie Auer: Are parts not available because of COVID or because of the age of the 
trucks? 

 
Jim Deangelo: I think it’s a combination of both. Obviously the newer models have more 
parts available. Historically we have done about 4-5 plow trucks a year, sometimes less. 
The way we have it scheduled out, 4 is a good number, to keep the rotation in. We’re 
asking 4 trucks in 2023, 4 trucks in 2024, and then from 2025-2028, we are asking for 3 
trucks each year. Within the last year, we just received 5 new trucks that were ordered 
in 2022.  

 
Bernie Auer: How many plow trucks do we have in total? 

Jim Deangelo: I would say 15-20. 

Bernie Auer: So you’re basically saying that the life expectancy of a plow truck is about 5 
years. If we buy 3 year, for 5 years, that means in year 6 that we replace 5 year old trucks. 
 
Jim Deangelo: We have stretched it out longer before like with the 2011 truck. We have 
gotten our use out of it, but it should have been replaced sooner.  We’re trying to get on 
a better schedule for replacement.  
 
Kathleen: I’m looking at last year’s master vehicle request and that one has 26 plow 
trucks on it.  
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Sign Truck   Jim Deangelo: This is a 2011, with 149,000 miles. This vehicle we typically would not 
lease. It would be a truck we just purchase. Replacement reason is because of difficulty 
with parts replacement and mileage. 

Capital Projects Review-JCC 

LED Lighting Mike Martello: We had a quote to replace the current lighting with LED lights. It was a 
little under a million dollars, but I increased the price to reflect current times. We 
phased the project out. You will notice that the firm had indicated to us that we would 
have a $60,000 savings once the whole project has been completed. What we are asking 
is that you approve a 3 year project for us to allow us to replace the current lighting with 
LEDs and to begin to see some of those savings that are associated with the LED lights. 
We will also improve our carbon footprint. 

Courtney Curatolo: I will recuse myself from the projects pertaining to JCC
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Scharmann Theatre 
ORC Compliance Phase 
II 

Soccer Field 

Bernie Auer: Last year you had mentioned looking at NYSERDA for funding. 

Mike Martello: We will try to see what that is. We will look into it. 

Kathleen Dennison: I would also like to mention that the savings goes directly to the 
college and not to the County. 

Mike Martello: Last year we had funding for renovations for the theatre. We have gotten 
recommendations to make the theatre more accessible. We were unable to complete 
the entire ramp project because of cost increases, so we broke the project up into two 
phases. Phase two is designed to make the dressing rooms and the back of the stage 
more accessible. We can’t utilize the theatre for production because the back rooms are 
not accessible. So this request will allow us to complete the whole project. 

Melissa Meyers: Is there any State funding available? 

Mike Martello: Yes. All of the projects that we are presenting come with 50% State 
funding. We are asking the County for 25%. 

Kirk Young: We are speaking about an all-weather turf soccer field. It would be located 
where our current grass field is located. Our men’s soccer roster is at least 30 and 
women’s is at least 15 student athletes. The tuition generated from all of these student 
athletes is about $468,000. Most of the men’s soccer players are out of state soccer 
players. Many of the student athletes stay in the residence halls. This project would also 
help us recruit athletes of other sports. For example baseball and softball could practice 
on this field instead of the gym when their field is unavailable. We have a grass field as I 
mentioned, in spring it is challenging for us to play on that field so often times we have 
to find other locations to play our games. There are only three turf fields in the county 
right now, Dunkirk High School, Falconer High School and Southwestern. Those schools 
allow us to rent space to use their fields. Rental vans to transport these students is 
around $25,000. To maintain the current grass field is around $40,000 a year. There is 
also an economic impact of teams traveling into Chautauqua county to play our team. 
We would be able to hold camps like youth soccer programs, currently we are limited in 
our ability to do this with the field that we have. 

Kathleen: Doesn’t SUNY Fredonia have a soccer field? 

Mike Martello: The cost of traveling has at least doubled and isn’t always feasible. 

Jeff Gossett: Where are your kids going to practice currently? 

Kirk Young: They are traveling to the high school fields, so there are travel costs and 
rental fees associated with that. We also have to practice around the high school 
schedules. 

Melissa Meyers: If it was funded, how long would it take to get the project completed? 
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Mike Martello: I’m not exactly sure, we would also have to factor in how long it takes to 
get State funding and any supply chain shortages. 

 
Jeff Gossett: The other part you have to factor in is that a year from now, the project 
cost could be significantly different because of the increase of material costs. 
 
Melissa Meyers: Last year you had a long list of projects that we reviewed, and I’m 
not sure what got awarded, but what is the status of those projects? 
 
Mike Martello: We are moving those projects along. We are a little bit behind 
because of COVID which is part of the reason why this list is kind of small compared 
to previous years. We have things we need to do. There is no sense in us coming 
here asking for money if we don’t think we are going to get it today. We have IT 
projects that we want to do, we have classrooms we want to upgrade, we have 
parking lots and infrastructure that we want to do, so all of these things we are 
starting to do right now. One of the big projects that we got awarded was the 
underground heating. We are hope to have some final drawings at the end of this 
week. That project is critical for us to get moving forward on so that we can get new 
boilers. That project is one of the higher things on our list right now. The other 
projects that we have been approved for that we haven’t gotten to or just couldn’t 
get bids for, and if we did get a bid they were just outrageous so we just said that we 
will wait another year and see what happens.  

 
Dick Patton: What are the conditions of your other athletic fields? 

 
Kirk Young: All of our facilities could use upgrading, but the soccer field is in the worst 
shape. The gym is in good condition. 

 


