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Improve the quality of life for all Chautauqua
County residents.

Increase access to a diversity of safe and
affordable housing options.

Preserve and protect Chautauqua County’s
agricultural lands.

Improve the business environment in
Chautauqua County.

Focus on long-term economic sustainability, while
minimizing environmental impacts and
preserving natural resources.
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Promote, protect, and celebrate the County’s
tourism destinations, cultural heritage,
architecture, and public art.

Preserve and improve water resources, support
biodiversity, and ensure the sustainable use of
water resources.

Support smart growth principles, complete
streets, and placemaking initiatives in our
downtown corridors.

Promote, maintain, and expand upon the
County’s parks, recreation, and trails.

Satisfactorily implement state mandated
programs.



(@’) Key Performance Benchmarks

In 2026, CCDPD will work towards
achieving the following;:

o ] 37 Community Outreach Initiatives Facilitated
\/ 54 Priority Prolec_:ts Advanced | Focus.on areas Engaging residents in planning and development
such as community development, housing, processes.
environment, and watershed management.

V 4 Grant Applications Submitted, at Minimum

10 Plans and Studies Completed | Including the To implement projects such as the Vineyard Drive

Countywide Resiliency Plan, 8 Local Waterfront Complete Streets Project, County Infrastructure,

Revitalization Plans, and the Phase |l Housing Fairgrounds Improvements IlJA, Housing Study
V Strategy. Implementation.

12 Ma.ndatory P“_’i?CtS’ Boards, apd \/ Provide Technical Support | Provide technical

Committees Administered | Ensuring support, feedback, or referral to another agency

compliance and effective governance. within 3-days of request receipt.



Agricultural
Development &
Enhancement Strategy,
Ag & Farmland
Protection Board

Agricultural Districts

Mapping

Snowmobile Trail
Maintenance &
Development

Planning

In 2022, the Department updated the 2001 Plan in
partnership with Cornell Cooperative Extension, with a focus
on maintaining the economic viability of farms

District 8's eight year review completed

Utilized mapping software TOLEMI Building Blocks

Special request mapping - electric extension, fire hydrants,
municipality/state controlled lands

Supported development of FCCG Trails Map

Administered funds and made sure local clubs stay in
compliance for State funding eligibility

Meet quarterly to oversee and prioritize the
implementation of projects in the Plan

Yearly inclusion: January 2"d- January 315t
Preplanning for Ag. District 10 8-year review

Complete digitization of municipality zoning maps

Maintain Chautauqua County Trails Map

Special requests mapping as needed for municipalities,
grant applications and other County Departments

Develop database system of where/who has necessary GIS
data

Administer funds and make sure local clubs stay in
compliance for State funding eligibility

Streamline phase | GIS updating process

Evaluate Groomer GPS tracking Pilot Program



Trainings

Chautauqua -
Erie Lake
Connector Trail

Complete Streets

Broadband
Expansion

Planning

Participated in Southern Tier West Local Governance
Conference Planning Committee

Emma Cook attended the American Planning Association’s
2025 National Planning Conference in Denver

Rebecca Wurster attended the NYPF Cooperstown Conference

Hired LaBella as consultant to guide updates to the 2013 B2CI
Trail plan

Hired an artist and decided on the final design for Water Street
bumpouts for the crosswalk project

Continued to meet with the County’s Complete Streets
Workgroup

Completed Baker St. Extension project

Worked with Watts Engineering to complete the Vineyard
Dr./Millard Fillmore Dr. Complete Streets Plan

Contracted with DFT to expand broadband to X locations in
Chautauqua County’s Zone 3

Provided input and updates to ConnectALL's Office

Worked with ECC to look into federal and state grant resources
Provided letters of support to ISPs for grant applications

Participate on Southern Tier West Local Governance
Conference Planning Committee and NYPF Conference
Update listserv with newly elected officials

Increase outreach

Rebecca Wurster will attend the American Planning
Association’s 2026 National Planning Conference in Detroit

Complete the updated plan with reroute option for a lake-to-
lake trail system

Secure funding for implementation of Phase | - Millard Fillmore
Dr. - of the Vineyard Dr./Millard Fillmore Dr. Complete Streets
Plan

Implement Fredonia Water Street crosswalk

Implement Cassadaga Maple Ave. crosswalk

Work with municipalities to pass Complete Street ordinances

Complete the project with DFT
Continue to work with ISPs to go after grant funding to expand
broadband across Chautauqua County



Municipal Tours

Public Art

Local Waterfront
Revitalization Program
(LWRP)

Code Enforcement
Study

Planning

Met with 3 municipalities

Discussed ways the DPD can assist local projects and plans,
strengthened communication and collaboration with local
community leaders

Organized the County’s first countywide public art program
that can be marketed and shared on social media to
contribute to placemaking, tourism, and economic
development

Installed 3 murals in downtowns of Westfield, Sherman and
Falconer

e Continued to meet with the Project Advisory Committee
 Completed drafts of Sections 1 and 2

Held 2 Public Meetings
Met with all 8 municipal officials to discuss projects

Worked with CGR to understand County needs
Developed options plan

Created Implementation Roadmap

Completed Phase | Study

Visit 7 municipalities and continue offering assistance and
support for municipal planning initiatives

Work with municipality and steering committee to select
sites and hire professional muralists
Complete 2 murals in Dunkirk and Bemus Point in 2026

Hold Project Advisory Committee meetings and 1 final
public information meeting

Complete drafts of all 8 Local Waterfront Revitalization
Plan’s

Continue to work with the steering committee to prioritize
“low-hanging fruit” recommendations to move forward with



Municipal Referrals

Grant Applications:
New and Ongoing

Planning Board/Capital
Projects

Trail
Development/Mapping

Planning

Reviewed and sent response letters for 60 GML 239
Municipal Referrals

e Supported and assisted grant applications to various

organizations

Federal: EPA Brownfields Assessment Grant, Site
Assessment Program, ARPA Shovel Ready Site Development
State: ESDC Restore NY, DOS LWRP, NYS Agriculture &
Markets, NYSEFC WIIA, NYEFC BIL Grant

Local Foundation Grants

DPD administers and organizes board
Reviewed over 60 capital projects

e Continued to implement Chautaugua County Greenways

Group Action Plan

Launched the countywide trail and amenities map, website,
and mobile app

Completed Phase IV of the Overland Trail improvements

Continue GML 239 Municipal Referral review

Secure additional grant funding

Federal: 11JA grant through ARC

State: County Infrastructure Grant Program, DOT TAP Grant,
CFAs

Continue to administer Planning Board
Review capital projects

Continue to act as a member and attend the Friends of the
Chautauqua County Greenway (FCCG) meetings
Update the trail map as needed



Chautauqua Couwp
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Planning Board

Reviews zoning referrals (239
review) - Review development
projects, and planning actions, for
potential inter-municipal impacts
and to provide technical assistance
to local boards.

Reviews Capital Projects - In
partnership with the Finance
Department staff, coordinate the
County Planning Board’s review of
departmental capital project
requests.



Ag. & Farmland
Protection Board

Provides technical expertise and guidance to
the board, prepare agendas, make
presentations, and record minutes.

The 11 member volunteer board meets as
needed, with the mission is to enhance
economic viability of the agricultural
industry and preserve and protect the viable
farmland in Chautauqua County.

* Notice of Intent

* NYS Agricultural Districts

» Ag. Development and Enhancement
Strategy (Farmland Protection Plan)



Northern
Chautaugua LWRP

In 2023 the NCLWRP was required to be
changed from one plan to eight individual
plans.

State awarded $193,500 to move
forward with 8 individual plans:

1.

N
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Village & Town of Westfield will be
combined

Village of Silver Creek & Town of Hanover
will be combined

Town of Ripley

Town of Portland

Town of Pomfret

City of Dunkirk

Town of Dunkirk

Town of Sheridan
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Countywide
Resiliency Plan

PROPOSAL NO. RFP-1-25 PLAN

In order to adequately address the changing climate,
e municipalities across the country have begun to develop

Consultant Services for the Chautauqua County

Countywide Resiliency Plan and implement resiliency plans.

DECEMBER 23, 2025

* Through the Department of State’s Environmental Protection
Fund, the County was awarded a grant for $144,000. Creating
a comprehensive plan through this funding has begin in 2026.

e This plan will discuss the County’s risks and vulnerabilities
through the scope of impending increased frequency and
severity of storm events, flooding, drought and other local
climate hazards.

* The Resiliency Plan will expand on the current local planning
initiatives such as Complete Streets, job development, and the
Greenway Plan. Planning for public safety and balanced
economic and sustainable development goals and initiatives
will be the focus of this plan.




Trall Development

Chautauqua - Erie Lake Connector Trail

 DPD is working with consultant LaBella to update the 2013 plan with
$80,000 allocated from a capital budget request.

e Reroute options and trail spurs have been identified.

OHV Strategy
Referenced by the County Legislature, businesses within the County, and
the Greenway Plan, the DPD has developed a scope of work and cost
estimate to investigate the possibility of OHV trails in the County. The DPD
is currently pursuing funding through capital project funding request and
grants. The estimated cost of the OHV Strategy is $60,000.

Snowmobiles

* The department manages the annual Grant-in-Aid program, which provides
over $300,000 in funding to maintain the County’s 420+ miles of
snowmobile trails, a large economic driver during winter months.

Trail Map

e Countywide Trails Map is online at http://www.CHQTrails.com.

e Supporting and updating the countywide trails map on CHQtrails.com with
a 2-week turnaround for updates.

Friends of Chautauqua County Greenways (FCCQG)
* Regular meetings continue into 2026.
e CHQ Trails Day is June 20, 2026.



http://www.chqtrails.com/
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Complete Streets

_____ . : Current Projects
__r—___d ' * DPD leads the County’s internal

:;:“t;:m Complete Streets Work Group

1747 TRAVEL LANE

e S . — s+ Collaborative projects have been
. : initiated in partnership with

CCDPW, CCPEG & Go Bike Buffalo:
+¢* Dunkirk - Vineyard Dr./Millard
Fillmore Dr. Complete Streets
Plan complete
+» Fredonia - Water St. crosswalk
+» Cassadaga - Maple Ave.,

LOFd 335 W INMHILYIN

crosswalk
Countywide Advocacy
el e s PAEH Aoy * Provide technical assistance and
resource guidance to villages and
towns




Public Art Program

The Paint CHQ Mural Festival is an innovative project intended to
enhance Chautaugua County Department of Planning and
Development’s community development and placemaking efforts.
2025 focused on Westfield, Sherman, and Falconer.

2026 murals will be in Village of Bemus Point and complete the
City of Dunkirk.

Funding provided by CCPEG, Ralph C. Wilson Jr. Foundation, NYS
Council on the Arts, CRCF, NCCF, Arts Services Inc., Lake Shore
Bank and Chautauqua County United Arts Appeal.
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Government
Reduction Initiative

Launched by Chautauqua County in 2017 to help
local governments reduce costs and deliver
services more efficiently.

In 2025, the County’s GRI was reactivated to make
the use of funds more flexible, increase the award
ceiling, and include initiatives among cities, towns,
villages, fire districts, school districts, sewer
districts, and water districts.

The Department of Planning & Development:

 Reviews applications and coordinates any other
additional materials requested.

e Coordinates the GRI Review Committee
meetings.

e Drafts resolutions for GRI projects.



Municipal Tours

In 2023, the Department of Planning and Development
began a new initiative to visit and tour municipalities.

In addition to forming stronger partnerships, outcomes
have included granting economic development funding,
initiating conceptual design work, offering guidance on
comprehensive plans, and connecting the community with
consultants to kick-start priority projects.

Municipalities that DPD visited in 2025 include:
e City of Jamestown
* Village of Celoron
* Town of Harmony

The initiative will continue in 2026!
* Village of Silver Creek

e Town of Sheridan

e Town of Villenova

e Town of Westfield

* Town of Ellery

* Town of Poland

e Town of Busti



Development
(@") Key Performance Benchmarks
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In 2026, the Development division
will work towards achieving the
following:

Manage more than 50 economic
development related contracts

Manage 13 competitive 3% grant awards

Apply for $250,000 for a CDBG
Microenterprise Assistance Program Grant

Offer Technical Assistance or redirection to
all 42 municipalities for development
projects

v/

v/

v/

In partnership with the CCIDA:

Complete Shovel Ready certification at the
[-90 Veterans Memorial Commerce Park
and Mason Industrial Park site

Initiate Environmental Due Diligence and
Predevelopment activities at the Eagle Bay
site in Sheridan

Support various brownfield redevelopment
activities



Community Contracts

3% Occupancy Tax
Program for Tourism
Development

OCR CDBG Grants

Development

10 FY 2025 Community Contracts: ~$2.4 Million
e Assisted a variety of arts and cultural services
in providing specialized programing,
development and operating costs

Funded 14 projects through Competitive Grant
process: ~$112,363

Manage 23 Annual Allocations and Occupancy
Reserve Contracts: ~$1.4 Million

Close out second award of $200,000 to continue
the Microenterprise Assistance Program, partnering
with CODI

Awarded 8 grants for microenterprise businesses

Manage 8+ FY 2025 Community Contracts:
~$910,742
* To forward development of arts and cultural
services

Fund 13 tourism projects through competitive grant
program: $120,506
Manage 11+ annual allocations funded for County
tourism and cultural development: ~$983,349
e Pending: $300,000
* Fairgrounds revitalization
* Comedy Center marketing

Apply for third round MAP program in the amount of
$250,000
Collaborate with CODI to publicize the program.



Development

Housing Market
Assessment & * Implementation of top recommendations » Collaborate and offer technical assistance to
Development Plan * |nitiated building a framework with community developers
partners: Land Bank, CCPEG, etc. * Finalize public facing vacant and underutilized
* |nitial stages of building a map based inventory inventory mapping
* Developer’s Forum showcasing opportunities in
Chautauqua County
Supporting the CCIDA,
CREDC, and the * Collaborate and assist with CCPEG’s projects & Work « Continue to collaborate and assist with multiple
Chautauqua County Groups PrOJECS T |
Partnership for . Slnf:e 2019, bolstered leverage of over $55M to fund . .Housmg Qevelopment, Site Development, etc.
. projects across the County e Continue technical support

Economic Growth e Technical support for IDA e Grant writing

e Grant writing » Capacity building

e Capacity building * Implementation support

* Implementation support



Site Infrastructure
Development;
Identification &
Analysis;
Acquisition &
Development

Brownfield
Development

Development

Collaborate with CCIDA to obtain over $11 million in
funding for Ripley Site
* Final engineering services completed

Mason Industrial Site Shovel Ready efforts initiated
* Awarded contract to Dirt Works for access road, utility
extensions
Eagle Bay Site feasibility began
* Applied for Fast NY Track B funding for
predevelopment activities and environmental due
diligence
Continued support for other Shovel Ready sites

Received $180,000 BOA grant from DOS for
additional brownfield planning, evaluation activities,
outside the 2 cities

Applied for and received an EPA Brownfield
Community Assessment Grant in the amount of
$500,000

Supported CCIDA with launch of Brownfield Revolving
Loan Fund (BRLF) and obtained an additional $1
million in supplemental funding

Support CCIDA with I-90 Veterans Memorial
Commerce Park
* Expect to award bid for construction in April

Support CCIDA with Mason Industrial Park
e Seek POWER UP grant in partnership with Jamestown
BPU

Eagle Bay shovel-readiness investments.

* Awarded 675,000 - Support CCIDA in advancing Eagle
Bay predevelopment activities and environmental due
diligence

Continue to support other Shovel Ready sites within
the County

Awarded EPA Community Assessment Grant to
update and better develop the county-wide
brownfield inventory

* RFP and consultant selection completed
e Support consultant through inventory process

Support the CCIDA with continued implementation of
Chautauqua County’s EPA RLF



Collaborative efforts showcase a variety of talewt!

CCDPD works hand in hand with many of our local
development agencies including:

CREDC, CCIDA, CCPEG

Projects we collaborate on:
* Technical assistance
County funding
Grant writing
Workgroups
Brownfield remediation projects
Site development
Housing development
Tourism development
County attraction & promotion

When we work together, we can get more done!

Since 2019, CCDPD has helped leverage $55M+ on important development projects throughout
the County.



AFFORDABLE | Countywide Housing Market
HOUSING MATTERS @, & Development Plan

A CHAUTAUGQUA COUNTY FACT SHEET
The LS. Department of Howsing and Urben Developmant (HUD) damnes affordabla howsing
s‘?f' - Peparhment of as n&lng hiousing for which the uem nks &re paylng n mara than 30 pqugalgm thair Income - - = -
PLAMNMING + on total housing costs, Including utIII a5, Affordable housing programs catar to & range of I m I m t t f P t P t -
DEVELOPMENT Inzcoma levels, fyploally Inciuding low to madaerate-Income howseholds. Affordable housing p e en a |On 0 rlorl rO eC S .
E=S DEVELOPMEN pruglﬂms alm to expand mixed-income housing options through privats devalopment
Incentes.

HCR Technical Assistance to Grow Pro-Housing
Municipalities - $250,000 grant to move the next phase of
the Housing Plan forward

N A FORDABLE HOUSING ' pavaresecron % hama ot ot o i, oy o consired « Focus on 10 Pro-Housing municipalities
wowemorrr | SECTORTOOLE | LB et o e B * Inventory and marketing of sites
. - suwsies 9 49% of Chauiauqua Couny renters ars cost-urdonsd * Pre-development activities on select sites

« Tax crediis mnma\.'ad i) fB ?% |:||r num&ownars.
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{% 7? % of Chautaugua County Households

may gualify for affordable huusmg programs
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« Community

 Developers Forum
e Zoning analysis
« Stakeholder and public meetings

AREA MEDIAN INCOME (AMI)

Sarming & Sosiane rreanise or i tos toan " WHO NEEDS AFFORDABLE HOUSING?

Incoma (AMI}. This Aigurs Is calculated annually by HUD for

Sacn melropdan area or county, L D e e S T County Infrastructure Grant Program
Housing Is genarally deemed affordable for & rangs of dellvar healincare, and support I0cal DUENESESs.

Income |evals. spanning from extremaly low Incoma (305 of Heve are a few exampies of occupailonal wages for several indusines in ° 2025 $1 MI”IOH for Regan and WGlCh’S PrOJeCtS

AMI} bo moderats ncome (12085 of AMI). Chautaugua Coumnty
e e e T I s o o 2026: Applied for $1 Million for the SCCLSD Project
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INCOME CATEGORIES e e e furmas e _
Sy Vaylow b R . st ore & Eamcaton Affordable Housing Fact Sheet
& Food Services Social Services rvices
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Homesteads, Welch’s, Gateway Lofts, Peak Dunkirk Projects




3% Occupancy Tax
Competitive Grants

Chautauqua County established the 3% Occupancy
Tax to promote, develop and protect the area’s
tourism industry.

2025: 14 projects were funded through the Competitive
Grant program.

e $109,863 funded

e $358,025 total project costs

 $248,162 leveraged

2026: 13 projects are funded through this process.
e $135,349 funded

e $585,928 total project costs

 $450,579 leveraged



MERCANTILE

Wit Main Mercantille i a retail store located
In Falcones, NY supporting cver 50 local small
businesses, artisans, retirees and handi-crafters.

[EST MAIN = == &= MERCANTILE

| T - e
crownstreet  ClULT

West Main Mercantibe is your one stop shop for
hand made jewelry: handbags, dothing.
home décor and gifts. WMM also has an amazing
selection of handmade candles, soaps,
chocalate, candies, haney and maple syrup.

OPEN 7 DAYS A WEE!
OEA0] () westmainmercantile
% @ 171 Swestmainmercantile

17-19 West Main 5t (Rte 394) Faleoner, NY 14733
T16-338-0400 » woww. 171 Swnestmabn.com

CDBG
Microenterprise Grant

A microenterprise is a commercial enterprise

4 that has five or fewer employees, one or more
B of which is the principal and owns the

enterprise at the time of application.

: | We believe every ride is more than
7 adestination — it's a journey.

OUR PASSION -

' Powersports isn’t just whatwedo— ..
it's what drives us every day. g

~. OUR COMMITMENT =27

We provide quality products, expert &
service, and honest, reliable support. 23

B, OUR COMMUNITY =~

- We're proud to be part of your adv
and we're here for every mile >’

In partnership with Chautauqua Opportunities
for Development, 8 businesses were awarded
up to $25,000 to use for startup funds,
operational costs, and/or procurement of
machinery, furniture, fixtures, and equipment.

HE E H » NS SN NS EEE B

: JOURNEY. O

TET Small Business Spotlight




FOR SALE 148 Acre Prime Shovel Ready Site

I-90 Veterans Memorial Commerce Park, Ripley, NY 14775

+ 148 acres to be ready for development in late 2026
y P -I.FE?

+ |deal for warehousing, distribution, logistics, assembly, light manufacturing, flex,
and office

+ Designated NY State Shovel Ready

+ New access road, municipal water & sanitary sewer, natural gas, electric, and
telecommunications lines

10
aﬂa

[=] 5

More info at
ChooseCHQ com/

Shovel-Ready

+ Divisible to suit buyer's needs

+ C-2 zoning suitable for a variety of light industrial uses
* Immediate access to I-90 exit 61

+ One mile from NY/PA border

+ Access to 34.5kV sub transmission

» Potential incentives through County of Chautauqua Industrial Development Agency (CCIDA),

New York State Empire State Development (NYS ESD) and others

m\!iaw Property Video

CHOOSE ---ﬁ Paula Blanchard
. . H “ hIN “ ‘ ‘ I “ Real Estate Salesperson
.. COMMERCIAL REAL ESTATE @ COunIyolcl!uf.auqua " w C: 716.880,4815__

344 Delaware Ave, Suite 200, BufTalo, NY 14202

@ The inf i bmitted herein is not d. Althou; ghobl nadl‘romfl able resou it is subject lo ermors, omissi prior sale and withd)

Industrial Development Agency FPaulaBlanchardg@Hanna CRE.com

d fror

==r=  market wilhoul notice. Broker has made no Hh mpwty

Site Development

I-90 Veterans Memorial Commerce Park in
Ripley
e 147+ acres
e Shovel-Ready Certification by the
end of 2026
Eagle Bay
e 660+ acres
* Feasibility/planning/environmental
due diligence stage
Mason Industrial Site
e 40 acres
e Will be fully Shovel-Ready in 2026
* Implementing electrical extension
with BPU
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St. Susan’s Center redevelopment
to the Gateway Lofts

e s e e .
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Brownfield
Redevelopment

The Department collaborates with the CCIDA and
others to initiate brownfields analysis and planning
and develop tools for redevelopment.

EPA Programs
* Brownfield Revolving Loan Fund: $1.6M first loan to
aid Gateway Lofts project in Jamestown
* Assessment Grant: $500,000 to conduct
environmental site assessments at priority sites

Department of State Brownfield Opportunity Area
Programs
e Chadakoin Basin and Jamestown Riverwalk
Redevelopment ($200,000) - Predevelopment
Activities at 5 priority sites
* Countywide BOA Pre-Planning Grant ($200,000) -
Working with Colliers to develop a comprehensive
dataset of all Chautauqua County brownfields



Watershed

(@") Key Performance Benchmarks

In 2026, Watershed will work
towards achieving the following:

Manage and grow Chautauqua County’s 2%
Occupancy Tax Program

\/ Manage and increase the scope of the Lake
Erie Management Commission’s initiatives

\/ Complete Year 2 of the United States Army
Corps of Engineers Aquatic Ecosystem
Restoration Study of Chautauqua Lake;
fund and begin Year 3. Support and
collaborate with the Chautauqua Lake and
Watershed Management Alliance and Year
4 of the Jefferson Project at Chautauqua
Lake

C L KX

Further implement a long-term Lake Level
Control Plan for the Cassadaga Lakes

Collaborate with Dunkirk Harbor
stakeholders to develop a sustainable weed
management program

Promote and seek funding for the Dunkirk
Lighthouse and Veteran’s Museum bluff
stabilization

Manage approximately 25 water resource
related contracts and agreements



2% Occupancy Tax
Program for Lakes and

Waterways
(Supports Objectives 2, 8, 10)

Lake Erie Watershed
Protection Alliance

(LEWPA)

(Supports Objectives 1, 2, 8,
10)

Watershed

Implemented 8 new watershed projects for 2025
Closed 7 contracts for 2024 watershed projects
Administrated 10 Agency Allocation and ancillary
contracts

Scored & ranked In-Lake and Watershed an
estimated 20 grants

Applications for 2026

Prepared new grant application package for 2027
Co-fund NEXUS Government Relations Federal
Advocacy

Inter-municipal alliance with Erie, Cattaraugus and
Chautauqua counties, staffed by LEMC members
Dedicated project funding through the NYS
Environmental

Protection Fund

USEPA 9 Element Watershed Management Plan for
Lake Erie

Implement 5 new watershed projects for 2026
Close 4 contracts for 2025 watershed projects
Close 2 contracts for 2024 watershed projects
Administrate 12 Agency Allocation and ancillary
contracts

Score & rank an estimated 20 Occupancy Tax Grant
applications for 2027

Prepared new grant application package for 2028
Co-fund NEXUS Government Relations Federal
Advocacy

Municipal Land Use Regulations Review Initiative
Partner with Buffalo/Niagara Waterkeeper’'s NOAA
Climate Resiliency Grant on the Lake Erie Shoreline
Chautauqua Creek and Lower Cattaraugus Creek
Stream Assessments



Lake Erie Management

Commission (LEMC)

(Supports Objectives 1, 2, 8,
10)

Chautauqua Lake

Level Regulation
(Supports Objectives: 10)

Watershed

Successful Letter of Interest to the American Lighthouse
Foundation to study alternatives for bluff stabilization at
Dunkirk Lighthouse and Veteran’s Museum

Collaborated with Village of Fredonia to develop public
fishing access sites on the Canadaway Creek

Co-fund NEXUS Government Relations Federal Advocacy
Public Service Announcements

Supported the annual Take a Kid Fishing events

Co-funded HandiCaptain Handicap Boat Access facilities for
Dunkirk and Barcelona Harbors

Co-funded Dunkirk Inner Harbor Conceptual

Engineering Study for Wave Attenuation

Supported FEMA, NYSDHSES and NYSDEC flood mitigation
outreach

e Collaborated with NYSDEC and BPU to increase duration of

the recreational level on CHQ Lake from 20 to 24 weeks
The Cassadaga Lakes experienced nuisance flood due to
sedimentation at the outlet and beaver activity. Lake Fund
resources were used to implement dredging and beaver
management

Complete application to American Lighthouse Foundation to
fund alternatives study for Dunkirk Lighthouse

Collaborate with Village of Fredonia to publicize and further
develop public fishing access on Canadaway Creek

Co-fund NEXUS Government Relations Federal Advocacy
Public Service Announcements

Support the annual Take a Kid Fishing events

Collaborate with NY Parks to install handicap fishing access
platform at Cattaraugus Creek Harbor

Co-fund the installation of Lake Trout rearing pens in
Dunkirk Harbor

Promote and co-fund the installation of bicycle racks and
charging stations at our three Harbors

Increase Capital projects for dredging of boat launches at
our three Harbors

Again, collaborate with NYSDEC and BPU to increase the
recreational level on CHQ Lake from 20 to 24 weeks
Administer USGS cooperative funding agreements for the
Lake and River gages

Monitor Cassadaga Lakes level to gage success of 2025
actions



Plans and Studies
(Supports Objectives 4, 5, 8,
10)

Assistance to
Municipalities and

Residents
(Supports Objectives 4, 5, 8,
10)

Watershed

Completed year one of the USACE Aquatic Ecosystem
Restoration (AER) of CHQ Lake

Completed year 3 of the Jefferson Project on CHQ Lake
Supported NYSDEC Phosphorous Study and TMDL
Implementation Plan

Advanced the Bemus Creek Sediment and Debris
Management Plan

Completed Sediment Oxygen Demand and Bathymetry on
Findley Lake

Advanced USEPA 9 Element Watershed Management Plan
for Lake Erie

Advanced Great Lakes/St. Lawrence Cities Initiative funded
studies of Dunkirk’s waterfront

Supported the Towns of Chautauqua and North Harmony’s
efforts to form a County Water District

Supported the Towns of Chautauqua and Ellery to expand
wastewater collection infrastructure around CHQ Lake
Advanced the Canadaway Creek fishing access initiative
Funded bathymetry and sediment analysis for Findley Lake
Advanced lake level management actions for the
Cassadaga Lakes

Advance year two of the AER and presentation of Tentatively
Selected Alternatives

Support year 4 of the Jefferson Project on CHQ Lake and
foster collaboration with NYSDEC and AER

Support NYSDEC Phosphorous Study and TMDL
Implementation Plan

Complete the Bemus Creek Sediment and Debris
Management Plan and seek implementation funding
Co-fund preliminary engineering for Findley Lake
oxygenation initiative

Further advance USEPA 9 Element Watershed Management
Plan for Lake Erie

Further advance the Great Lakes/St. Lawrence Cities
Initiative funded studies of Dunkirk’s waterfront

Participate in the Eastern Great Lakes Resilience Study in
collaboration with Buffalo/Niagara Waterkeeper

Support the Town of Mina’s efforts to oxygenate Findley
Lake

Continue to improve lake management activities on the
Cassadaga Lakes

Support the development of a sustainable weed
management program in Dunkirk Harbor



State and Federal

Advocacy
(Supports Objectives 4, 5, 8)

Collaborative Lake
Maintenance

Equipment
(Supports Objectives 10)

Watershed

e Complete Year 1 of the Chautauqua Lake Aquatic
Ecosystem Restoration Study and advance into
Year 2

* Advocate for completion of USACE design for
Barcelona Harbor dredging and breakwater
improvements

* Begin USACE rehabilitation of Dunkirk Harbor outer

breakwater

* Advocate for dredging and breakwater
rehabilitation for Cattaraugus Creek Harbor

* Advocate for funding for Dunkirk Lighthouse and
Veterans Museum promontory stabilization

e Continued utilization of the research boat by
Chautauqua Institution in connection with the
Jefferson Project

* Deployment of new weed harvester, transport and
new maintenance barge for CHQ Lake

Complete Year 2 of the Chautauqua Lake Aquatic
Ecosystem Restoration Study and advance into Year
3

Complete USACE rehabilitation of Dunkirk Harbor
outer breakwater

Advocate for dredging and breakwater rehabilitation
for Cattaraugus Creek Harbor

Advocate for funding for Dunkirk Lighthouse and
Veterans Museum promontory stabilization

Further expand collaborative CHQ Lake maintenance
and data collection activities

Collaborate with the Cassadaga Lakes Association to
assure they have reliable lake maintenance
equipment

Collaborate with Dunkirk Harbor stakeholders to
develop a sustainable weed management program



Cassadaga Lakes

e Lake level control

e Early invasive species detection

e |[mproved submerged aquatic vegetation
management



Chautaugua Lake

USACE Aquatic Ecosystem Restoration
Jefferson Project

NYSDEC Phosphorous Study

NYSDEC Total Maximum Daily Load
(Phosphorous) Implementation Plan

e Bemus Creek Sediment and Debris
Management Plan



Dunkirk Lighthouse
and Veterans
Museum

e Bluff Stabilization Alternatives Analysis
Study



Questions?

Departwment of
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